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Di tengah kondisi ketidakpastian
perekonomian global, pertumbuhan
ekonomi Indonesia mampu menunjukkan
resiliensi dengan capaian impresif di
berbagai indikator makroekonomi.
Kebijakan pemerintah merelaksasi
pembatasan aktivitas masyarakat dan
bisnis setelah dua tahun pandemi telah
mendorong konsumsi masyarakat dengan
sangat kuat dan menghasilkan perputaran
ekonomi yang merata di seluruh wilayah
Indonesia.

Kondisi eksternal yang positif menjadi
katalis bagi PT Erajaya Swasembada
Tbk (selanjutnya disebut "Perseroan",
"Erajaya", "Grup Erajaya", "Grup Perseroan")
mengakselerasi strategi pengembangan
usaha pada seluruh vertikal bisnis,
Perseroan berupaya menyediakan produk
dan layanan yang lebih beragam bagi para
pelanggan, sehingga dapat meningkatkan
nilai bagi para pemangku kepentingan.
Dengan keempat vertikal bisnis yang
dimiliki, Perseroan optimis akan menjadi
pemain utama ritel lifestyle terdepan
dengan jaringan omnichannel terluas di
masa mendatang.

Keberhasilan Perseroan = membukukan
pencapaian kinerja yang kuat menunjukkan
bahwa strategi bisnis yang kami terapkan
e berjalan dengan sangat baik. Tahun 2022
lalu menjadi momentum untuk terus meraih
pertumbuhan usaha yang positif dan
berkelanjutan.

Amidst global economic uncertainties,
Indonesia's economy demonstrated its
resilience with impressive growth and
achievements in various macroeconomic
indicators. After two years of the pandemic,
the government's policy to relax restrictions
on community and business activities has
strongly stimulated public consumption
and resulted in an even distribution of
economic activities throughout Indonesia.

Positive external conditions became a
catalyst for PT Erajaya Swasembada
Tbk (hereinafter referred to as the "The
Company", "Erajaya", "Erajaya Group",
"Company Group"). To accelerate its
strategy to expand each of its four business
verticals. The Company aims to provide a
wider variety of products and services to
its customers, and consequently increase
the value to its stakeholders. With its
four business verticals, The Company is
optimistic to become a leading lifestyle
retail player with the widest omnichannel
network in the future.

The Company's strong performance in 2022
proves the effectiveness of our business
strategy. This provides the impetus for
positive and sustainable business growth.
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IKHTISAR BISNIS

Business Highlights

@ Empat pilar bisnis utama Erajaya
Erajaya’s four main business pillars

ERAJAYA DIGITAL

Fokus pada produk consumer electronic, handset, laptop, komputer, bisnis operator dan
voucher, serta produk relevan lainnya dengan beragam konsep toko dari multibrand seperti
Erafone maupun monobrand seperti iBox, Samsung, Mi-store, dan lainnya dengan beberapa

brand principal.

Focusing on consumer electronics, handsets, laptops, computers, operator business
and vouchers, as well as other relevant products with a variety of store concepts, from
multibrand concepts like Erafone store to monobrand concepts like iBox, Samsung, Mi-
store, and other several brands.

Fokus pada produk perawatan kecantikan, kesehatan serta produk-produk farmasi dengan
bisnis ritel yang didukung toko The Face Shop dan Wellings dan bisnis distribusi peralatan
medis yang bekerja sama dengan beragam brand.

Focusing on beauty, health care and pharmaceutical products with a retail business
supported by The Face Shop and Wellings stores and a medical devices distribution
business in collaboration with various brands.

ERAJAYA ACTIVE LIFESTYLE

Fokus pada produk lifestyle seperti accessories, Internet of Things (loT), sport fashion
apparel serta produk aktivitas outdoor dengan beragam konsep toko dari multibrand
seperti Urban Republic & JD Sports maupun monobrand, seperti Asics, DJI, Garmin, dan
lainnya dengan beberapa brand principal.

Focusing on lifestyle-related products such as accessories, Internet of Things (loT), sport
fashion apparel, as well as other outdoor activity-related products with a variety of stores,
from multibrand concepts like Urban Republic & JD Sports stores to monobrand concepts
like Asics, DJI, Garmin, and other several brands.

ERAJAYA FOOD & NOURISHMENT

Fokus pada bisnis food & beverages dengan beragam konsep toko seperti chain restaurant,
café & bakery, serta supermarket termasuk restoran Sushi Tei, Paris Baguette , dan
supermarket Grand Lucky.

Focusing on food & beverages business with a variety of store concepts such as chain
restaurants, cafés & bakeries, as well as supermarket including Sushi Tei restaurant, Paris
Baguette , and Grand Lucky supermarket.
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RP49,

Penjualan neto tahun 2022 naik
13,81% dibandingkan tahun
sebelumnya menjadi sebesar
Rp49,47 triliun. Sumber pendapatan
terbesar berasal dari penjualan
telepon selular dan tablet dengan
kontribusi sebesar 78,20%.

triliun | trilliS

Net sales in 2022 increased by 13.81%
compared to the previous year
which amounted to Rp49.47 trillion.
The largest source of revenue is
derived from sales of cellular phones
and tablets with a contribution of
78.20%.

JUMLAH TOTAL
KARYAWAN
Number of employees

ORANG | PERSON

3.685 -
3.451 2021

sar Rp1,08
p1,12 triliun di

amounted to
Rp1.08 trillio ompared to Rpl12
trillion in the previous year.

- o

IKHTISAR KEBERLANJUTAN

Sustainability Highlights

JUMLAH KARYAWAN
% LAKI-LAKI
Number of male
employees

ORANG | PERSON

2.619 -
2.395 2021

O 0 Reseller Pihak Ketiga
3 Party Billed Outlet

RP7,20

triliun | trillion

Ekuitas naik 11,46% dari tahun 2021
menjadi sebesar Rp7,20 triliun.

Equity increased by 11.46% from 2021
of Rp7.20 trillion.

JUMLAH KARYAWAN
PEREMPUAN

Number of female
employees

ORANG | PERSON

1.066 -
1 .056 2021

REALISASI DANA CSR TAHUN 2022

@ Realization of CSR Funds in 2022
*469.500.000

pihak eksternal.

external parties.

Lebih rendah dari 2021 karena ada beberapa project kerjasama
CSR yang di carry over ke 2023 sesuai dengan penyesuaian oleh

Lower than 2021 because there are several CSR cooperation projects
that are carried over to 2023 in accordance with adjustments by
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PENDAHULUAN
Introduction

IKHTISAR DATA KEUANGAN PENTING

Summary of Key Financial Data

Laporan Laba Rugi dan Penghasilan Komprehensif Lain Konsolidasian

Consolidated Statement of Profit or Loss and Other Comprehensive Income

Dalam Rp juta | In Rp million

Uraian 2020 2021 m Description
Penjualan Neto 34.113.455 43.466.977 49.471.484 Net Sales
Beban Pokok Penjualan 30.703.442 38.661.090 44109.940 Cost of Good Sold
Laba Bruto 3.410.013 4.805.887 5.361.544 Gross profit
Laba Usaha 1103.309 1.659.382 1.792.980 Income from Operation
Laba Sebelum Pajak Penghasilan 917.317 1.495.065 1.497.340 Income Before Tax Expense
Laba Tahun Berjalan 671172 1117.917 1.076.555 Profit for the Year
Laba Komprehensif Tahun Berjalan 680.050 1116.239 1113.315 Comprehensive Income for the Year
Laba Tahun Berjalan yang Diatribusikan Income for the Year Attributable to:
Kepada:

* Pemilik Entitas Induk 612.005 1.012.376 1.012.873 Owners of the Parent Company *
* Kepentingan non pengendali 59168 105.541 63.682 Non-Controlling Interest *
Laba Komprehensif yang Diatribusikan Comprehensive Income for the Year
Kepada: Attributable to:
* Pemilik Entitas Induk 617.725 1.013.417 1.035.115 Owners of the Parent Company *
* Kepentingan Nonpengendali 62.326 102.822 78.200 Non-Controlling Interest *
Laba per Saham Dasar (Rp) 38 64 64 Basic Earnings per Share (Rp)

Laporan Posisi Keuangan Konsolidasian
Consolidated Statement of Financial Position
Dalam Rp juta | In Rp million

Uraian 2020 2021 m Description
Aset Lancar 7.546.995 6.624.347 1.217.075 Current Assets
Aset Tidak Lancar 3.664.374 4.747.878 5.841142 Non-Current Assets
Jumlah Aset 11.211.369 11.372.225 17.058.218 Total Assets
Liabilitas Jangka Pendek 5.142.951 4.279.452 9.021.227 Current Liabilites
Liabilitas Jangka Panjang 380.422 630.411 834128 Non-Current Liabilites
Jumlah Liabilitas 5.523.373 4.909.863 9.855.355 Total Liabilities
Ekuitas 5.687.996 6.462.362 7.202.863 Equity
Kepentingan Nonpengendali 279.202 323.422 460.477 Non-Controlling Interest
Jumlah Liabilitas dan Ekuitas 11.210.599 11.372.225 17.058.218 Total Liabilities and Equity
Modal Kerja Bersih 2.404.045 2.344.895 2.195.849 Net Working Capital

PT ERAJAYA SWASEMBADA TBK 2022 ANNUAL REPORT » 9
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IKHTISAR DATA KEUANGAN PENTING

Summary of Key Financial Data

Rasio Keuangan
Financial Ratio

Dalam persentase | In percentage

Uraian 2020 2021 Description
Jumlah Liabilitas/Jumlah Ekuitas 0,97 0,76 1,37 Total Liabilities/Total Equity
Jumlah Liabilitas/Jumlah Aset 0,49 0,43 0,58 Total Liabilities/Total Assets
Rasio Kas 0,39 0,12 0,12 Cash Ratio
Rasio Lancar 1,47 1,55 1,24 Current Ratio

Rasio Usaha

Business Ratio

Laba Usaha/Penjualan Neto 32% 3,8% 3,6% Income from Operations/Net Sales
Laba Tahun Berjalan/ Penjualan Neto 2,0% 2,6% 2,2% Income for the Year/Net Sales
Laba Usaha/Jumlah Aset 0,10 0,15 omn Income from Operations/Total Assets
Laba Tahun Berjalan/Jumlah Aset 0,06 0,10 0,06 Income for the Year/Total Assets
Laba Usaha/Ekuitas 0,19 0,26 0,25 Income from Operations/Equity
Laba Tahun Berjalan/Ekuitas 0,12 0,17 0,15 Income for the Year/Equity
Price-earnings Ratio 10,43 8,53 5,77 Price - Earnings Ratio

Rasio Lain-Lain

Ratios

Gross Profit Margin 10,00% 1,06% 10,84% Gross Profit Margin
Net Profit Margin 1,97% 2,57% 2,18% Net Profit Margin
Return on Equity 0,12 0,17 0,15 Return on Equity
Return on Assets 0,06 0,10 0,06 Return on Assets
Liabilitas Jangka Pendek Terhadap Ekuitas 0,90 0,66 1,25 Current Liabilities/Equity
Liabilitas Jangka Panjang Terhadap Ekuitas 0,07 0,10 0,12 Non-current Liabilities/Equity

10 < PTERAJAYA SWASEMBADA TBK LAPORAN TAHUNAN 2022



Penjualan Neto
Net Sales

Dalam Rp juta | In Rp million
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Meningkat sebesar %
Increased by 1 3,8

Laba Tahun Berjalan

Income for the Year
Dalam Rp juta | In Rp million
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Turun sebesar %
Decreased by 3,7
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Laba Komprehensif Tahun Berjalan

Comprehensive Income for the Year
Dalam Rp juta | In Rp million
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Turun sebesar %
Decreased by 0,3
Total Aset

Total Assets

Dalam Rp juta | In Rp million
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Meningkat sebesar %
Increased by 50,0
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IKHTISAR SAHAM

Stock Highlights

Ikhtisar Saham
Stock Highlights

Harga Tertinggi

Harga Terendah Harga Terakhir

Kapitalisasi Pasar

Triwulan Tahun Volume . . . . Jumlah Saham Beredar R
Highest Price Lowest Price Last Price Market Capitalization
arter Year Volume Number of Shares
o v (Rp) (Rp) (Rp) i (Rp)
| 2022 2,713,658,000 605 520 580 15,950,000,000 9,251,000,000,000
2021 3,849,822,200 3,030 484 493 15,950,000,000 7,871,021,758,600
1l 2022 2,897,855,100 610 482 525 15,950,000,000 8,373,750,000,000
2021 7,438,314,100 725 496 690 15,950,000,000 11,005,500,000,000
111 2022 2,602,869,700 525 410 414 15,950,000,000 6,603,300,000,000
2021 5,801,787,600 695 550 605 15,950,000,000 9,649,750,000,000
v 2022 1,537,660,700 442 376 392 15,950,000,000 6,252,400,000,000
2021 5,678,428,500 685 575 600 15,950,000,000 9,570,000,000,000
Pergerakan Saham dan Volume Perdagangan 2021
Share Price Movements and Trading Volume 2021
Harga Penutupan (Rp) Volume (lembar saham)
Closing Price (Rp) Volume (shares)
Rasio stock split (1:5)
Stock split ratio (1:5)
3.000 1.500.000.000
2.400 \V| 1.200.000.000
1.800 900.000.000
1.200 600.000.000
| | S — | |
600 ~ [ LS “—— 300000.000
[0} [0}
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Pergerakan Saham dan Volume Perdagangan 2022
Share Price Movements and Trading Volume 2022
Harga Penutupan (Rp) Volume (lembar saham)
Closing Price (Rp) Volume (shares)
600 \N\’-W_‘,\/\'\\,\/J\’J 250.000.000
480 W 200.000.000
360 150.000.000
240 | || ‘ \ il I 100.000.000
) || I I| | HM HH ‘ H‘ | I | H H ”\ \ -
o o
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

12 « PTERAJAYA SWASEMBADA TBK LAPORAN TAHUNAN 2022

Harga Penutupan | Closing Price

1l || Volume | Volume



PENDAHULUAN
1 ll Introduction
| —

INFORMASI MENGENAI AKSI

KORPORASI

Information on corporate action

Pada tahun 2022 Perseroan melakukan pembelian kembali
saham Perseroan yang telah dikeluarkan dan tercatat
di Bursa Efek Indonesia (BEIl) dengan jumlah sebanyak-
banyaknya Rp300.000.000.000 atau sebanyak-banyak
3.000.000.000 lembar saham Perseroan. Pelaksanaan
transaksi pembelian saham dilaksanakan melalui BEI.
Sesuai dengan SEOJK No. 3/SEOJK.04/2020 tentang
Kondisi Lain Sebagai Kondisi Pasar yang Berfluktuasi
Secara Signifikan Dalam Pelaksanaan Pembelian Kembali
Saham yang Dikeluarkan oleh Emiten atau Perusahaan
Publik, jumlah saham yang akan dibeli kembali tidak akan
melebihi 20% dari modal disetor dan paling sedikit saham
yang beredar adalah 7,5% dari modal disetor Perseroan.

Pembelian kembali saham dilakukan secara bertahap
dalam 2 periode masing-masing selama 3 bulan.
Perseroan telah melakukan pembelian kembali saham
senilai Rp35.561.787.920 untuk 71.695.900 lembar saham
selama periode 20 Mei hingga 19 Agustus 2022. Selain itu,
Perseroan juga melakukan pembelian kembali sebanyak
43.278.700 lembar saham senilai Rp19.281.404.800 pada
periode 8 September sampai dengan 7 Desember 2022.

In 2022 the Company conducted buy back of the
Company’s shares that have been issued and listed on the
Indonesia Stock Exchange (IDX) with a maximum amount
of Rp300,000,000,000 or a maximum of 3,000,000,000
shares of the Company. The implementation of the
share purchase transaction is carried out through IDX. In
accordance with SEOJK No. 3/SEOJK.04/2020 concerning
Other Conditions Constituting Significantly Fluctuating
Market Conditions for the Implementation of Share
Buybacks Issued by Issuers or Public Companies, the
repurchased number of shares will not exceed 20% of
paid-up capital and must be kept at least 7.5% of its free
float.

Buyback of the company's shares was carried out gradually
in 2 periods over three months each. The Company’s
has repurchased shares valued at Rp35,561,787,920 for
71,695,900 shares during the period of May 20 to August
19, 2022. In addition, the company further procured
43,278,700 shares at Rp19,281,404,800 during September
8 to December 7, 2022.

PT ERAJAYA SWASEMBADA TBK 2022 ANNUAL REPORT » 13
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PERNYATAAN TIDAK TERJADINYA
PENGHENTIAN SEMENTARA
PERDAGANGAN SAHAM DAN/ATAU
PENGHAPUSAN PENCATATAN SAHAM

Statement of Zero Suspension and/or Delisting of Shares

Sepanjang tahun 2022, Perseroan tidak pernah dikenakan In 2022, the Company was not imposed any sanction

sanksi terkait penghentian sementara perdagangan related to the suspension or delisting of shares on stock
saham maupun penghapusan pencatatan saham di exchange because of violation against stock market
bursa efek yang diakibatkan pelanggaran ketentuan yang regulation.

berlaku di bursa.

INFORMASI OBLIGASI, SUKUK, DAN/
ATAU OBLIGASI KONVERSI

Information on Bonds, Sukuk, and/or Convertible Bonds

Perseroan tidak mengeluarkan obligasi, sukuk dan/atau The Company did not issue bonds, sukuk and/or
obligasi konversi. convertible bonds.

14 . PTERAJAYA SWASEMBADA TBK LAPORAN TAHUNAN 2022



PENDAHULUAN
1 I I Introduction
| —

PERISTIWA PENTING 2022

2022 Event Highlight

JD Sports membuka toko pertamanya di Summarecon Mall Kelapa Gading, Jakarta.
Toko ini menawarkan menawarkan barang eksklusif ‘Only at JD’, yang dibuat bekerja
sama dengan beberapa merek olahraga & streetwear yang paling diminati saat ini.

JD dikenal sebagai ‘King of Trainers’ dan membangun reputasinya dengan selalu
menawarkan sepatu-sepatu terbaru, dari merek-merek seperti Nike, Jordan, Adidas,
New Balance, Puma, Converse, Vans dan masih banyak lagi. Di atas pilihan sepatu kets
yang luas, JD menawarkan pilihan pakaian paling keren yang dikurasi, menggabungkan
label teratas dengan merek terbaru dan paling keren di industri.

JD Sports opened its first store at Summarecon Mall Kelapa Gading, Jakarta. The store
offers exclusive ‘Only at JD' drops, created in collaboration with some of the most
desirable brands in sports & streetwear today.

JD is known as the ‘King of Trainers’ and built its reputation by always offering the
freshest kicks, from brands like Nike, Jordan, Adidas, New Balance, Puma, Converse,
Vans and many others. On top of a wide sneaker selection, JD offers a curated selection
of the coolest apparel, mixing top labels with the newest and coolest brand in the
industry.

\ PT Erafone Artha Retailindo (“Erafone”), entitas anak Perseroan, dengan The Gioi
Di Dong Joint Stock Company (“The Gioi Di Dong”), anak perusahaan Mobile World
Investment Corporation di Vietnam menandatangani Joint Venture Agreement untuk
membentuk perusahaan joint venture PT Era Blue Elektronic (“EraBlue”).

f, S ’ '*' Toko EraBlue pertama, yang dijadwalkan dibuka pada pertengahan 2022 di Jakarta,
-9 akan menghadirkan produk terbaru dan terbaik dari merek elektronik konsumen terkenal

eralaya M WG di lingkungan yang ramah dan modern.
dfgnaj PT Erafone Artha Retailindo (“Erafone”), a Company’s subsidiary, with The Gioi Di Dong
Joint Stock Company (“The Gioi Di Dong”), a subsidiary of Mobile World Investment

Corporation in Vietnam, signed a Joint Venture Agreement to form a joint venture
company PT Era Blue Elektronic (“EraBlue”).

15 Maret | March 15
I The first EraBlue store, slated to open in mid 2022 in Jakarta, will carry the latest and

best products from well-known consumer electronics brands in a welcoming, modern
environment.

Perseroan telah melaksanakan Rapat Umum Pemegang Saham Tahunan dengan salah
satu agenda adalah persetujuan atas penetapan penggunaan laba bersih Perseroan
yang dapat diatribusikan kepada pemilik Entitas Induk Perseroan periode tahun buku
yang berakhir pada tanggal 31 Desember 2021.

Dalam keputusannya, Pemegang Saham telah menyetujui pembagian dividen tunai
sebesar Rp22,8 setiap saham atau seluruhnya sebesar Rp362.484.876.600 sebelum
pajak, yang akan dibayarkan atas 15.898.459.500 saham.

The Company held the Annual General Meeting of Shareholders with the one of the
agendas was approval on determination of the use of the Company’s net profit for the
the fiscal year ended December 31, 2021.

In its resolution, the Shareholders have approved the distribution of cash dividends of
Rp22.8 per share or a total of Rp362,484,876,600 before tax, which will be paid for
15,898,459,500 shares.

|
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PERISTIWA PENTING 2022
2022 Event Highlight

Erajaya Digital, vertikal bisnis Perseroan, dan ZTE Corporation, penyedia solusi
M ference teknologi telekomunikasi, perusahaan dan konsumen global terkemuka untuk seluler

h . . . L . - internet, secara resmi menandatangani perjanjian kerja sama. ZTE Corporation diwakili
'10 L] 5 |g nin E.] - Er jdava a r‘_f'l ZTE oleh ZTE Indonesia sebagai representative company.

I‘ r .-.-
L 5

: f FRELLE - Melalui kerja sama ini, ZTE mempercayakan Erajaya Digital sebagai distributor utama
a ‘ ‘ r ‘ produk smartphone yang akan diluncurkan ZTE di Indonesia. Kolaborasi ini juga menjadi
o - ] milestone bagi ZTE dalam menghadirkan kembali smartphone berkualitas tinggi untuk
I| [ pelanggan di Indonesia.
T

. Erajaya Digital, a Company’s business vertical, and ZTE Corporation, a leading global
i provider of telecommunications, enterprise and consumer technology solutions for
) the internet cellular, officially signed a cooperation agreement. ZTE Corporation is

21 Juli | July 21 represented by ZTE Indonesia as a representative company.

Through this collaboration, ZTE entrusts Erajaya Digital to be the main distributor of
smartphone products that ZTE will launch in Indonesia. This collaboration is also a
milestone for ZTE in bringing back high-quality smartphones for customers in Indonesia.

Erajaya Active Lifestyle, vertikal bisnis Perseroan, dan ASICS Indonesia secara resmi
mengumumkan kerja sama yang ditandai dengan pembukaan gerai pertama ASICS di
bawah bendera Erajaya Active Lifestyle di Summarecon Mall Kelapa Gading lantai 2 GF,
Jakarta Utara.

Gerai ini memiliki beragam fitur canggih untuk menemukan sepatu lari yang paling
cocok bagi calon pelanggan, dengan tersedianya fasilitas running form, 3D foot scan,
dan foot pronation analysis.

Erajaya Active Lifestyle, a Company’s business vertical, and ASICS Indonesia officially
announced a partnership marked by the opening of the first ASICS outlet under the
Erajaya Active Lifestyle banner at Summarecon Mall Kelapa Gading 2 floor GF, North
Jakarta.

cepnifll ey This outlet has a variety of advanced features to find the most suitable running shoes
for potential customers, with the availability of running form, 3D foot scan, and foot
pronation analysis facilities.

Erajaya Beauty and Wellness, vertikal bisnis Perseroan, secara simultan membuka 4
gerai pertama Wellings Pharmacy di Jakarta.

Apotek Wellings menyediakan layanan resep, konsultasi obat, nutrisi, suplemen dan
produk kesehatan lainnya, konsultasi dan rehabilitasi kesehatan dengan memberikan
pengalaman berbelanja yang nyaman dengan harga bersaing, didampingi oleh apoteker
yang siaga untuk memberikan konsultasi aktif kepada konsumen.

Gerai Apotek Wellings yang baru diresmikan adalah Apotek Wellings Pantai Indah
Kapuk Jakarta Utara, Apotek Wellings Green Ville Jakarta Barat, Apotek Wellings Citra
Garden Jakarta Barat, dan Apotek Wellings Teluk Gong Jakarta Utara.

Erajaya Beauty and Wellness, a Company’s business vertical, simultaneously opened 4
12 Agustus | August 12 first outlets of Wellings Pharmacy in Jakarta.

M SRl NSy T Wellings Pharmacy provides prescription filling services, drug consultation, nutrition,
supplements and other health products, health consultation and rehabilitation,
provided with a comfortable shopping experience at competitive prices, escorted by
pharmacists who are on standby to provide active consultation on consumers.

The newly inaugurated Wellings Pharmacy outlets are Apotek Wellings Pantai Indah
Kapuk, North Jakarta, Apotek Wellings Green Ville, West Jakarta, Apotek Wellings Citra
Garden, West Jakarta, and Apotek Wellings Teluk Gong, North Jakarta.
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Erajaya Food & Nourishment, vertikal bisnis Perseroan, membuka gerai terbaru Paris
Baguette di Pantai Indah Kapuk (PIK), di PIK Avenue Mall, lantai GF. Dengan toko ini,
Perseroan telah meresmikan 8 gerai Paris Baguette di Jabodetabek dalam waktu
kurang dari 1 tahun, yang menunjukkan keseriusan Perseroan dalam mengembangkan
pasar cafébakery di Indonesia.

Erajaya Food & Nourishment, a Company’s business vertical, opened the latest Paris
Baguette outlet at Pantai Indah Kapuk (PIK), at PIK Avenue Mall, GF floor. With this
store, the Company has inaugurated 8 Paris Baguette outlets in Greater Jakarta in less
than 1year, which shows the Company seriousness in developing the cafébakery market
in Indonesia.

1 e
1

I . PT Mitra Belanja Anda (“"MBA"), perusahaan patungan Erajaya Food & Nourishment dan
PT Perjuangan Anak Muda (“PAM”") membuka outlet GrandLucky ke-5 yang berlokasi di

G randl_uc l( y { Central Market PIK Golf Island, Lantai Dasar, Pantai Indah Kapuk, Utara Jakarta.

e T e iy bria

MBA telah membuka dan mengoperasikan GrandLucky Superstore di Sanur, Bali, Mall
of Indonesia (MOI), Jakarta Utara, Old Shanghai Sedayu City Kelapa Gading, Jakarta
Utara, dan di Sumbawa, Nusa Tenggara Barat. MBA berencana membuka superstrore di

Pakuwon City dan Citraland Surabaya, serta BSD di Tangerang.

PT Mitra Belanja Anda (“MBA"), a joint venture company between Erajaya Food &
Nourishment and PT Perjuangan Anak Muda (“PAM") opened its 5th GrandLucky outlet
located at Central Market PIK Golf Island, Ground Floor, Pantai Indah Kapuk, North
Jakarta.

MBA has opened and operated GrandlLucky Superstores in Sanur, Bali, Mall of Indonesia
(MOI), North Jakarta, Old Shanghai Sedayu City Kelapa Gading, North Jakarta, and in
Sumbawa, West Nusa Tenggara. MBA plans to open superstore in Pakuwon City and
Citraland Surabaya, and BSD in Tangerang.

PT Era Blu Elektronik, perusahaan patungan antara Erajaya Digital dan The Gioi Di Dong
dari Vietnam, membuka toko EraBlue pertama di Indonesia yang berlokasi di Ciledug,
Tangerang. Toko EraBlue menawarkan produk terbaru dan terbaik dari merek elektronik
terkemuka termasuk Samsung, Sony, LG, OPPO, Apple, dan lainnya.

PT Erablu Elektronik, a joint venture company between Erajaya Digital and The Gioi
Di Dong from Vietnam, opened the first EraBlue store in Indonesia, located in Ciledug,
Tangerang. The EraBlue store offers the latest and greatest products from top
consumer electronics brands including Samsung, Sony, LG, OPPO, Apple, and more.

24 November | November 24

il
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KALENDER KEGIATAN 2022

2022 Event Calendar

24 Februari | February 24

Eram | i | S | —

Erajaya Digital menggelar kembali
iBoxing Week 2022 melalui website
iBox.co.id dan di outlet iBox yang
tersebar di 32 kota di Indonesia.

Erajaya Digital is reorganizing
iBoxing Week 2022 through the
iBox.co.id website and at iBox
outlets spread across 32 cities in
Indonesia.

26 Agustus | August 26

19 April | April 19

Grup Erajaya menyelenggarakan
Gadget Invasion Week (GIW) 2022,
pameran gadget tahunan terbesar
yang diinisiasi Grup Erajaya sejak
2016, bertempat di Sky Bridge Lippo
Mall Puri, Jakarta.

Erajaya Group organized Gadget
InvasionWeek (GIW) 2022, the
largest annual gadget exhibition
initiated by Erajaya Group since
2016, at Sky Bridge Lippo Mall Puri,
Jakarta.

9 September | September 9

: - —
r%
L J L

i e o

13 Juni | June 13

Grup Erajaya hadir di Pekan Raya
Jakarta 2022, kegiatan tahunan
yang rutin diadakan dan kali ini

menjadi  yang pertama dibuka
kembali setelah dua tahun absen
karena Pandemi.

Erajaya Group presented at the
Jakarta Fair 2022, the annual
activity that was routinely held
and this time it was a place that
was running back after two years of
absence due to Pandemic.

5 Oktober | October 5

6 Agustus | August 6

Grup Erajaya meresmikan rangkaian
promosi dalam rangka perayaan
hari jadi ke-26 bertajuk Eraversary
2022 yang digelar pada tanggal 15
Agustus hingga 31 Oktober 2022
dengan tema “so much fun in era.”

Erajaya Group launched a series
of promotions in celebration of its
26th anniversary entitled Eraversary
2022 which was held from 15 August
to 31 October 2022 with the theme
“so much funin era.”

25 Oktober | October 25

Erajaya Active Lifestyle resmi
menghadirkan skuter elektrik
(skutik)  terbaru dari Segway-

Ninebot, KickScooter D Series yang
terdiri dari dua model, yakni Ninebot
KickScooter D18 dan KickScooter
D38.

Erajaya Active Lifestyle officially
introduced the latest electric
scooter (skutik) from Segway-
Ninebot, the KickScooter D Series
which consists of two models,
namely the Ninebot KickScooter D18
and KickScooter D38.

17 November | November 17

Erajaya Active Lifestyle resmi
menghadirkan produk audio terbaru
dari brand Nothing yakni Ear (stick)
di Urban Republic Flagship Store
Ashta District 8.

Erajaya Active Lifestyle officially
presents the latest audio product
from the Nothing brand, namely Ear
(stick) at Urban Republic Flagship
Store Ashta District 8.

Erajaya Digital meresmikan Erafone
& More, sebuah konsep ritel baru
yang menawarkan lebih banyak
perangkat gadget dan consumer
electronics dari brand-brand
ternama. Gerai Erafone & More
pertama di Indonesia ini berlokasi
di Margonda, Depok, dengan tagline
“More Products, More Brands, More
Offers.”

Erajaya Active Lifestyle officially
introduced the latest electric
scooter (skutik) from Segway-
Ninebot, the KickScooter D Series
which consists of two models,
namely the Ninebot KickScooter D18
and KickScooter D38.

24 November | November 24

PT Era Blu Elektronik, perusahaan
patungan Erajaya Digital dan
The Gioi Di Dong dari Vietnam,
membuka toko EraBlue pertama di
Indonesia yang berlokasi di Ciledug,
Tangerang.

PT Era Blu Elektronik, a joint venture
company between Erajaya Digital
and The Gioi Di Dong from Vietnam,
opened the first EraBlue store
in Indonesia, located in Ciledug,
Tangerang.
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Erajaya Active Lifestyle menggelar
Urban Republic Festival, acara seru
dengan promo dan penawaran
terbaik untuk mendapatkan produk
lifestyle dan loT (Internet of
Things) serta rangkaian kegiatan
menarik yang mengajak pelanggan
bersenang-senang bersama Urban
Republic.

Erajaya Active Lifestyle held the
Urban Republic Festival, a fun event
with the best promos and offers
to get lifestyle and loT (Internet
of Things) products and a series
of interesting activities that invite
customers to have fun with Urban
Republic.

27 Desember | December 27

PT Era Blu Elektronik membuka
toko EraBlue kelima di Indonesia,
terletak di Jl. HOS Cokroaminoto,
Sudimara, Tangerang.

PT Era Blu Elektronik opened the
fifth EraBlue store in Indonesia,
located on Jl. HOS Cokroaminoto,
Sudimara, Tangerang.

Grup Erajaya meresmikan
Eraversary Festival sebagai puncak
dari rangkaian acara peringatan hari
jadi Eraversary ke-26 tahun 2022.

Erajaya Group inaugurated
the Eraversary Festival as the
culmination of a series of events
commemorating the 26th
anniversary, Eraversary 2022.

29 Desember | December 29

Grup Erajaya secara resmi
menyerahkan dua unit mobil
hadiah utama yakni 1 unit BMW
218i Gran Coupé Sport dan 1 unit
Hyundai Stargazer Trend IVT 7
Seater. Dua pemenang tersebut
terpilih dalam pengundian selama
acara Eraversary 2022 berlangsung
mulai tanggal 15 Agustus hingga 31
Oktober 2022.

Erajaya Group officially handed
over two units of the grand prize
car, namely 1 unit of BMW 218i Gran
Coupé Sport and 1 unit of Hyundai
Stargazer Trend IVT 7 Seater. The
two winners were selected in a draw
during the Eraversary 2022 event
taking place from August 15 to
October 31, 2022.



PENGHARGAAN 2022

2022 Awards

Forbw=

BEST

OF THE

BEST

FORTUNE

PRODUKTIVITAS SIDDHAKARYA

Penghargaan Produktivitas Siddhakarya
2022 dari Pemerintah Provinsi DKI
Jakarta

Siddhakarya Productivity Award 2022
from the Provincial Government of DKI
Jakarta

HR EXCELLENCE AWARD

HR Excellence Award 2022 dari Human
Resources Online.net

HR Excellence Award 2022 from Human
Resources Online.net

PRESTIGIUS TOP DIGITAL PR
AWARD

Prestigius TOP Digital PR Award 2022
dari Top Brand

Prestigius TOP Digital PR Award 2022
from Top Brand

EXCELLENCE AWARD

Environmental Social Government
(ESG) Excellence Award 2022 dari

TrenAsia ESG

Environmental Social Government
(ESG) Excellence Award 2022 from
TrenAsia ESG

TOP 25 - INDONESIA’S BIGGEST
CORPORATIONS

Top 25 - Indonesia’s Biggest
Corporations 2022 dari Majalah Fortune
Indonesia

Top 25 - Indonesia’s Biggest
Corporations 2022 from Fortune
Indonesia Magazine

ANALYST’S FAVOURITE

Analyst’s Favourite In the Consumer
Cyclical Sector dari CSA Award 2022
Analyst’s Favourite In the Consumer
Cyclical Sector from CSA Award 2022

PENDAHULUAN
Introduction

STELLAR WORKPLACE AWARD

Stellar Workplace Award 2022 dari
Tabloid Kontan dan GML Performance
Consulting

Stellar Workplace Award 2022 from
Kontan Tabloid andGML Performance
Consulting

TOP 50 - BEST OF THE BEST
COMPANIES

Top 50 - Best of The Best Companies
2022 dari Majalah Forbes

Top 50 - Best of The Best Companies
2022 from Forbes Magazine
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Pertumbuhan ekonomi Indonesia yang
impresif sepanjang tahun 2022 menjadi
katalis bagi Perseroan untuk menerapkan
strategi pengembangan bisnis yang agresif
di semua pilar vertikal namun tetap fokus
mendorong pertumbuhan bisnis yang sudah
berjalan. Perseroan terus mencermati
peluang untuk menambah lini bisnis baru
pada setiap vertikal bisnis yang dimiliki.

Indonesia’s impressive economic growth throughout 2022 has
catalyzed the Company to implement an aggressive business
development strategy in all vertical pillars while remaining
focused on driving the existing business growth. The Company
continues to explore and expand new businesses within the

Je)

current business verticals.
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President Director
President Director
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LAPORAN DEWAN KOMISARIS

Report of the Board of Commissioners

"Dewan Komisaris mengapresiasi pencapaian kinerja Perseroan
yang baik di tahun 2022. Direksi dapat menjaga pertumbuhan
usaha dengan dengan menerapkan berbagai strategi
pemasaran inovatif untuk mendorong penjualan.”

“The Board of Commissioners appreciates the Company’s good
performance in 2022. The Board of Directors maintained business growth
by implementing innovative marketing strategies to encourage sales.”

PARA PEMEGANG SAHAM YANG TERHORMAT,

Distinguished Shareholders,

Kita patut bersyukur bahwa PT Erajaya Swasembada
Tbk (“Perseroan”) dapat melalui tahun 2022 dengan
pencapaian kinerja yang baik, baik dari aspek keuangan,
maupun aspek operasional dan pengembangan usaha.

Pada kesempatan ini, izinkan kami untuk menyampaikan
laporan pelaksanaan tugas pengawasan Dewan Komisaris
atas perkembangan dan pengelolaan Perseroan untuk
tahun buku yang berakhir pada 31 Desember 2022.

Pandangan Atas Kondisi Eksternal
Kebangkitan ekonomi global dari dampak pandemi
COVID-19 mulai pertengahan tahun 2021 menumbuhkan
optimisme bahwa tahun 2022 akan menjadi tahun
pemulihan. Tetapi invasi Rusia ke Ukraina pada 24 Februari
2022 menyebabkan ekonomi global kembali berada dalam
kondisi ketidakpastian.

Invasi Rusia ke Ukraina membuat Rusia dijatuhi berbagai
macam sanksi ekonomi dan non-ekonomi oleh negara-
negara Barat. Sanksi ini langsung berpengaruh pada
harga-harga komoditas, energi, dan bahan pangan karena
Rusia dan Ukraina memiliki posisi penting dalam rantai
pasokan pangan dan energi global.

24 « PTERAJAYA SWASEMBADA TBK LAPORAN TAHUNAN 2022

We are grateful for the good performance of PT Erajaya
Swasembada Tbk (the “Company”) in 2022, both from
the financial and operational, and business development
aspects.

We would like to convey the Board of Commissioners’
report on the progress and management of the Company
for the financial year ending December 31, 2022.

External Review

Global economic recovery from the impact of the COVID-19
pandemic since mid-2021raised optimism that 2022 would
be a recovery year. However, Russia’s invasion of Ukraine
on February 24, 2022 caused a return to uncertainty for
the global economy.

Russia's invasion of Ukraine resulted in economic and non-
economic sanctions by Western countries. These sanctions
directly affected commodity, energy, and food prices as
Russia and Ukraine play essential roles in the global food
and energy supply chains.



Gangguan rantai pasokan yang membuat harga komoditas
pangan dan energi naik pada akhirnya mendorong tingkat
inflasi global ke level yang tinggi. Secara rata-rata, tingkat
inflasi global tahun 2022 mencapai 8,8%, jauh lebih tinggi
dari 4,7% pada tahun 2021, dan tertinggi sejak terjadinya
krisis sektor keuangan dunia tahun 2008.

Sejumlah bank sentral berupaya menahan laju inflasi
melalui pengetatan kebijakan moneter dengan menaikkan
suku bunga acuan. Hingga akhir tahun 2022, Bank Sentral
AS (Federal Reserve) kembali menaikkan suku bunga
acuan Fed Fund Rate (FFR) menjadi 4,25%-4,5% di akhir
tahun 2022; level tertinggi dalam 15 tahun terakhir.
Kebijakan The Fed ini mendorong penguatan Dolar AS
terhadap mata uang-mata uang utama dunia.

Inflasi yang tinggi akibat lonjakan harga komoditas,
kenaikan suku bunga, dan volatilitas pasar keuangan telah
menyebabkan pertumbuhan ekonomi dunia melambat
signifikan.

Dinamika global tentu berpengaruh pada perekonomian
Indonesia. Perubahan tatanan geopolitik menjadi
tantangan utama bagi kinerja pemulihan ekonomi
nasional. Kenaikan harga pangan, bahan baku industri,
dan energi sebagai dampak dari gangguan rantai pasokan
serta potensilonjakan inflasi global memberi tekanan pada
industri pangan, energi, dan sektor keuangan domestik.

Kenaikan harga minyak mentah dunia dan ICP (Indonesian
Crude Price) memaksa pemerintah untuk menyesuaikan
harga bahan bakar minyak (BBM) pada 3 September 2022.
Kenaikan harga BBM menimbulkan dampak lanjutan
terutama pada harga bahan pokok dan biaya transportasi
sehingga mendorong laju inflasi ke posisi tertinggi 5,95%
pada bulan Oktober. Berdasarkan data Badan Pusat
Statistik (BPS), laju Inflasi tahunan Indonesia pada tahun
2022 mencapai 5,51%.

Namun demikian, Indonesia masih mampu mencatatkan
pertumbuhan ekonomi sebesar 5,31%, lebih baik dari 3,69%
pada tahun 2021. Pertumbuhan ekonomi yang positif
didukung oleh kinerja ekspor yang tinggi sebagai dampak
dari kenaikan harga komoditas dan perbaikan permintaan
domestik.

Pengendalian pandemi yang semakin baik berdampak
pada pemulihan mobilitas masyarakat dan aktivitas bisnis.
Penerapan protokol kesehatan, pelaksanaan vaksinasi
yang masif, dan penanganan kasus suspek COVID-19 yang
cepat dan tepat melalui layanan telemedicine di aplikasi
PeduliLindungi membuat Indonesia berani menyatakan

Management Reports
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Supply chain disruptions caused rising food and energy
commodity prices, which in turn pushed global inflation to
high levels. On average, the global inflation rate in 2022
was 8.8%, much higher than 4.7% in 2021, and the highest
since the world financial sector crisis in 2008.

A number of central banks tried to contain inflation
by tightening monetary policy through raising their
benchmark interest rates. The US Federal Reserve
increased its benchmark Fed Fund Rate (FFR) to 4.25%-
4.5% by the end of 2022; its highest level in the last 15
years. The Fed's policy triggered the strengthening of the
US Dollar against major world currencies.

High inflation due to soaring commodity prices, rising
interest rates, and financial market volatility caused world
economic growth to significantly slow down.

The global dynamics affected the Indonesian economy.
Changes in the geopolitical order were a significant
challenge for national economic recovery. Rising food,
industrial raw materials, and energy prices due to supply
chain disruptions and a potential spike in global inflation
put pressure on the domestic food, energy, and financial
sectors.

The increase in world crude oil prices and the Indonesian
Crude Price (ICP) forced the government to adjust the
price of fuel oil (BBM) on September 3, 2022. The increase
in fuel prices impacted the price of basic commodities
and transportation costs, pushing the inflation rate to a
high of 5.95% in October. Indonesia's annual inflation rate
in 2022 hit 5.51%, according to Central Statistics Agency
(BPS) data.

However, Indonesia achieved economic growth of 5.31%, up
from 3.69% in 2021, supported by high export performance
due to rising commodity prices and improving domestic
demand. Leading consumption and investment indicators
also remained optimistic.

Better control of the pandemic aided a recovery in
people's mobility and business activities. Implementation
of health protocols, massive vaccinations, and quick
and effective handling of suspected COVID-19 cases
through telemedicine services in the PeduliLindungi
application, encouraged Indonesia to declare a transition
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bertransisi dari pandemi ke endemi. Pada 30 Desember
2022,
Pembatasan Kegiatan Masyarakat (PPKM) di seluruh

pemerintah  resmi  mencabut Pemberlakuan

wilayah Indonesia.

Kondisi ekonomi domestik yang kondusif membuat
keyakinan konsumen dalam belanja kembail meningkat.
Bisnis ritel yang sangat terdampak pandemi pada 2020-
2021 mampu tumbuh stabil sekitar 4% pada tahun 2022.
Perubahan dan inovasi teknologi digital menjadi enabler
pertumbuhan bisnis ritel sehingga konsumen punya
pilihan belanja O20 (online-to-offline dan sebaliknya)

Penilaian Terhadap Kinerja Direksi

Dewan Komisaris mengapresiasi pencapaian kinerja
Perseroan yang baik di tahun 2022. Direksi dapat menjaga
pertumbuhan usaha dengan dengan menerapkan berbagai
strategi

terutama untuk produk-produk premium yang memiliki

pemasaran inovatif mendorong penjualan

marjin tinggi.

Perseroan membukukan penjualan neto sebesar Rp49,47
triliun, naik 13,8% dibandingkan Rp43,47 triliun pada tahun
2021 dengan perolehan laba bersih sebesar Rp1,11 triliun,
turun 3,7% dari Rp1,12 triliun pada tahun 2021.

Pada akhir tahun 2022, Perseroan mengoperasikan 1.689
gerai dan mendistribusikan ke lebih dari 66.200 pengecer
melalui 89 pusat distribusi di Indonesia, Malaysia, dan
Singapura melalui strategi ekspansi yang agresif dan
penuh perhitungan. Pengembangan usaha ini juga
didukung dengan program kemitraan Erafone Cloud
Retail Partner, yang memberi kesempatan pada mitra
lokal untuk membuka gerai Erafone di lokasi yang belum
terjamah sebelumnya. Hingga akhir tahun, terdapat 54
gerai Erafone Cloud Retail Partner di berbagai lokasi di
Indonesia.
Meskipun  situasi perekonomian masih dibayangi
ketidakpastian, Direksi mampu memanfaatkan peluang
dengan mengoptimalkan sumber daya yang dimiliki.
Dewan Komisaris memberikan penilaian positif atas
kapabilitas Direksi dalam mengelola Perseroan.
Pengawasan dalam Perumusan dan
Implementasi Strategi Perusahaan

Dewan Komisaris melaksanakan fungsi pengawasan dan
pemberian nasihat dengan berpedoman pada peraturan
perundang-undangan, Anggaran Dasar dan Piagam
Dewan Komisaris.
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from pandemic to endemic. On December 30, 2022,
the government officially revoked the Public Activities
Restrictions (PPKM) policy across Indonesia.

Consumerconfidenceinspending was boosted by favorable
domestic economic conditions. The retail business, heavily
affected by the pandemic in 2020-2021, grew steadily at
around 4% in 2022. Changes and innovations in digital
technology were an enabler for the growth of the retail
business so consumers could use online-to-offline (020 )
and vice versa shopping.

Board of Directors’ Performance Assessment
The Board of Commissioners appreciates the Company’s
good performance in 2022. The Board of Directors
maintained business growth by implementing innovative
marketing strategies to encourage sales, especially for
premium products with high margins.

The Company posted consolidated revenues of Rp49.47
trillion, an increase of 13.8% from Rp43.47 trillion in 2021,
with a net profit of Rp1.11 trillion, a fall of 3.7% from Rp1.12
trillion in 2021.

With an aggressive yet calculated expansion strategy to
increase its retail footprint, the Company operated 1,689
outletsanddistributed to morethan 66,200 resellersvia 89
distribution centers in Indonesia, Malaysia and Singapore
as at the end of 2022. This business development was also
supported by the Erafone Cloud Retail Partner partnership
program, which provided opportunities for local partners
to open Erafone outlets in previously untouched locations.
There were 54 Erafone Cloud Retail Partner outlets across
Indonesia by the end of the year.

The Board of Directors took advantage of opportunities by
optimizing its resources, despite the uncertain economic
situation. The Board of Commissioners gives an upbeat
assessment of the capability of the Board of Directors to
manage the Company.

Supervising Formulation and
Implementation of Corporate Strategy

The Board of Commissioners performs supervisory
and advisory functions according to relevant laws and
regulations, the Articles of Association, and the Board of
Commissioners Charter.



Sebelum tahun berjalan, Direksi telah menyampaikan
Rencana Bisnis yang mencakup target-target kinerja dan
pengembangan usaha, serta strategi untuk mencapai
target-target tersebut. Dewan Komisaris secara aktif
menyampaikan pandangan, masukan dan rekomendasinya
sesuai fungsi dan kapasitas yang dimiliki. Rekomendasi
Dewan Komisaris menjadi bagian dari proses perumusan
strategi Perseroan.

Dalam menjalankan fungsi pengawasan, Dewan Komisaris
secara aktif memberikan arahan dan rekomendasi kepada
Direksi, salah satunya melalui forum rapat bersama.
Sepanjang tahun 2022, Dewan Komisaris dan Direksi
menyelenggarakan 9 (sembilan) kali rapat bersama
termasuk 4 (empat) kali rapat Komite Pengembangan
Bisnis Baru. Di dalam forum rapat bersama, Direksi
menyampaikan laporan pencapaian kinerja operasional
dan keuangan triwulanan, kinerja penjualan, dan prospek
pengembangan usaha.

Komunikasi antara Dewan Komisaris dan Direksi tidak
hanya dilakukan melalui forum rapat berkala, tetapi juga
secara informal dengan memanfaatkan media komunikasi
elektronik yang tersedia apabila ada hal-hal yang
membutuhkan pendapat dan arahan Dewan Komisaris.

Pandangan atas
Disusun Direksi
Perekonomian global akan terus menghadapi tantangan

Prospek Usaha yang

yang sulit di tahun 2023, dengan ancaman resesi yang
membayangi beberapa negara maju, mulai dari ketatnya
kebijakan moneter di sejumlah negara, konflik Rusia-
Ukraina yang masih berlanjut, tingkat suku bunga
tinggi, lonjakan inflasi akibat kenaikan harga energi dan
bahan pangan, ancaman resesi, hingga melambatnya
perdagangan global.

Di tengah gejolak ekonomi global, pertumbuhan ekonomi
indonesia tahun 2023 diperkirakan tetap kuat pada kisaran
4,5-5,3%, didorong oleh peningkatan permintaan domestik,
baik konsumsi rumah tangga maupun investasi. Perkiraan
tersebut sejalan dengan naiknya mobilitas masyarakat
pasca penghapusan kebijakan Pemberlakuan Pembatasan
Kegiatan Masyarakat (PPKM), membaiknya prospek bisnis,
dan meningkatnya aliran masuk Penanaman Modal Asing
(PMA). Pertumbuhan ekonomi yang kuat didukung oleh
hampir seluruh komponen PDB dari sisi pengeluaran.
Konsumsi rumah tangga tumbuh sebesar 4,48% (yoy)
sejalan meningkatnya mobilitas masyarakat.
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The Board of Directors submits a Business Plan before
each year begins, which includes performance and
business development targets and strategies to achieve
those targets. The Board of Commissioners actively
conveys its views, input, and recommendations according
to its functions and capacities, and these are part of the
Company'’s strategy formulation process.

The Board of Commissioners' supervisory function sees
it actively provide guidelines and recommendations to
the Board of Directors, including through a joint meeting
forum. In 2022, The Board of Commissioners and the
Board of Directors held nine joint meetings, including four
Investment Committee meetings. In the joint meetings,
the Board of Directors presented quarterly operational
and financial performance achievement reports, sales
performance, and business development prospects.

Communication between the Board of Commissioners
and the Board of Directors is carried out through
periodic meetings, and informally by utilizing electronic
communication media should there be matters requiring
the Board of Commissioners' insights and guidelines.

View on Business Prospects Prepared by
Board of Directors

The global economy in 2023 will continue to face tough
challenges, and the threat of recession seems imminent
in several major economies, tight monetary policies in a
number of countries, the ongoing Russia-Ukraine conflict,
high-interest rates, soaring inflation due to rising energy
and food prices, the threat of a recession, and slowing
global trade.

Indonesia’s economic growth in 2023 is expected to remain
strong in the 4.5-5.3% range, despite global economic
turmoil, driven by increased domestic demand, household
consumption, and investment. This aligns with the
increase in community mobility after the ending of PPKM,
improving business prospects, and increasing inflows of
Foreign Investment (PMA). Strong economic growth is
supported by almost all expenditure components of GDP.
Household consumption grew by 4.48% year-on-year, in
line with increased public mobility.
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Pada April 2023, Dana Moneter Internasional (IMF) merevisi
proyeksi pertumbuhan ekonomi Indonesia pada 2023
menjadi 5,0% atau naik dari dari proyeksi sebelumnya di
level 4,8%. Diperkirakan ekonomi Indonesia menjadi salah
satu yang paling solid di tengah perlambatan global.

Kenaikan proyeksi pertumbuhan ekonomi oleh IMF
menunjukkan bahwa Indonesia masih menjadi salah
satu bright spot di tengah situasi global yang penuh
ketidakpastian. Hingga Maret 2023, PMI Manufaktur
Indonesia konsisten berada di level ekspansif selama
19 bulan berturut-turut, di saat PMI Manufaktur global
masih di zona kontraktif. Perputaran ekonomi juga terlihat
positif. Pemerintah terus berupaya menjaga momentum
pemulihan dan stabilitas perekonomian nasional. Berbagai
upaya untuk mengendalikan inflasi agar tetap berada
pada level moderat menjadi sangat krusial untuk terus
menjaga pemulihan ekonomi dan daya beli masyarakat.

Pandangan atas Penerapan Tata Kelola
Perusahaan

Dewan Komisaris melalui komite Dewan Komisaris
secara seksama melakukan pemantauan dan peninjauan
mengenai kesesuaian aktivitas operasional Perseroan
terhadap peraturan perundang-undangan yang berlaku

dan best practices penerapan GCGC.

Dewan Komisaris menilai penerapan tata kelola di
Perseroan terus menunjukkan peningkatan. Hal tersebut
sejalan dengan upaya yang dilakukan Direksi dalam
meningkatkan kualitas penerapan GCG di lingkungan
Perseroan yang ditunjukkan dari semakin baik dan
lengkapnya infrastruktur, soft structure serta mekanisme
GCG yang dikembangkan Perseroan.

Penggunaan sistem Tl terintegrasi dengan aplikasi terbaik
di kelasnya telah mendukung tata kelola Perseroan
secara real-time atas seluruh transaksi bisnis mulai
dari Pengadaan, Manajemen Persediaan dan Gudang,
Penjualan, serta Keuangan dan Akuntansi. Matriks
persetujuan juga diintegrasikan ke dalam sistem Tl untuk
meningkatkan tata kelola dan pengawasan. Legal Web
Portal, SOP Depository, dan Sistem Audit Internal juga
mendukung pemantauan dan tindak lanjut yang lebih baik
atas berbagai temuan audit.

Dewan Komisaris mengapresiasi semua upaya dan
inisiatif yang sudah dilakukan Direksi untuk memastikan
terselenggaranya tata kelola yang akuntabel, transparan,
dan profesional.
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The International Monetary Fund (IMF) revised its
projection for Indonesia’s 2023 economic growth to 5.0%
in April 2023, up from the previous forecast of 4.8%.
Indonesia’s economy is estimated to be one of the most
solid amidst the global slowdown.

The increase in the IMF's projection shows Indonesia
remains one of the bright spots amongst global
uncertainty. Indonesia’s manufacturing PMI was at the
expansive level for 19 consecutive months as of March
2023, while the global manufacturing PMI remained
in the contractionary zone. Economic turnover also
looks positive, as the government continues to strive to
maintain the momentum of the recovery and stability
of the national economy. Efforts to control inflation at a
moderate level are crucial to maintaining the economic
recovery and people’s purchasing power.

Implementation of Good
Governance

The Board of Commissioners, through committees under

Corporate

it, prudently monitors and reviews the conformity of
the Company’s operations to the applicable laws and
regulations and implementation of good corporate
governance (GCQG) best practices.

The Board of Commissioners believes that the Company's
implementation of corporate governance is improving.
This is consistent with the Board of Directors' initiatives
to improve the quality of GCG implementation inside
the Company, as seen by the improved and more
comprehensive infrastructure, soft structure, and GCG
mechanisms developed by the Company.

The use of an integrated IT system, which uses the
best of class applications have enabled the Company
to have a real time view and governance of all business
transactions from Procurement, Inventory & Warehouse
Management, Sales, Finance and Accounting. The matrix
of approval is also incorporated into the IT system to
enhance self governance and control. The Legal Web
Portal, SOP Depository as well as the Internal Audit
System also supports better monitoring and followup on
audit findings.

The Board of Commissioners appreciates all efforts and
initiatives taken by the Board of Directors to ensure
the implementation of accountable, transparent, and
professional governance.



Secara berkala, Dewan Komisaris menerima hasil evaluasi
atas efektivitas sistem manajemenrisiko dan pengendalian
internal yang dilaksanakan oleh Komite Audit bekerja sama
dengan Audit Internal. Hasil evaluasi dan rekomendasi
perbaikan telah disampaikan kepada Direksi melalui rapat
bersama Dewan Komisaris, Komite Audit, dan Direksi atau
tim manajemen untuk ditindaklanjuti.

Dalam pengamatan Dewan Komisaris, Perseroan
telah mengembangkan sistem manajemen risiko dan
pengendalian internal di Perseroan sehingga menjadi
sistem yang komprehensif, sistematis, dan terukur dalam
mengantisipasi, mendeteksi, mengidentifikasi, dan
merespons berbagai perubahan risiko yang dinamis di

lingkungan bisnis.

Penilaian Dewan Komisaris atas Kinerja
Komite Dewan Komisaris

Dewan Komisaris melaksanakan tugas pengawasan dan
pemberian nasihat dibantu oleh Komite Audit. Dewan
Komisaris berpendapat bahwa sepanjang tahun 2022
Komite Audit telah bekerja dengan baik sesuai ketentuan
GCG.

Komite Audit memberikan rekomendasi yang dibutuhkan
Dewan Komisaris dalam rangka melaksanakan keputusan
RUPS Tahunan tahun buku 2021 untuk menunjuk Kantor
Akuntan Publik yang akan mengaudit Laporan Keuangan
Konsolidasian Perseroan dan Entitas Anak untuk tahun
buku 2022 dan menetapkan persyaratan-persyaratan lain,
termasuk honorarium, sehubungan penunjukan Kantor
Akuntan Publik.

Komite Audit juga membantu Dewan Komisaris dalam
menyiapkan tanggapan Dewan Komisaris terkait
permintaan persetujuan, dukungan, saran/nasihat dari
Direksi setelah melakukan proses penelaahan yang
mendalam.

Pada tahun 2022, Komite Audit mengadakan 4 kali rapat
Komite Audit dan 2 sirkuler pengganti rapat Komite Audit
yang seluruhnya dihadiri Dewan Komisaris dan Direksi.
Rapat Komite Audit juga dapat dihadiri oleh manajemen,
Audit Internal, dan auditor eksternal.

Semua pencapaian atas pelaksanaan tugas Komite Audit
selama 2022 menjadi dasar pertimbangan bagi Dewan
Komisaris dalam memberikan penilaian kinerja yang
positif.
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The Board of Commissioners periodically receives

evaluation results on the effectiveness of risk
management and internal control systems implemented
by the Audit Committee in collaboration with Internal
Audits. Evaluation results and recommendations for
improvement are delivered to the Board of Directors
through joint meetings of the Board of Commissioners,
the Audit Committee, and the Board of Directors or the

management team for follow-ups.

The Board of Commissioners is of the view that the
Company has developed risk management and internal
control systems Which are comprehensive, systematic and
measurable to anticipate, detect, recognize and respond
to dynamic risk changes in the Company's business
environment.

Performance Assessment of Board of
Commissioners’ Committees by Board of
Commissioners

The Board of Commissioners performs supervisory and
advisory duties assisted by the Audit Committee. The
Board of Commissioners believes the Audit Committee
performed well under GCG provisions throughout 2022.

The Audit Committee provided the recommendations
needed by the Board of Commissioners to implement
the 2021 fiscal year Annual GMS resolution to appoint
a Public Accounting Firm to audit the Consolidated
Financial Statements of the Company and Subsidiaries for
the 2022 fiscal year, and determine other requirements,
including honorariums, with the appointment of the Public
Accounting Firm.

The Audit Committee also assists the Board of
Commissioners in preparing its responses to requests for
approval, support, and advice/recommendations from the
Board of Directors, after conducting a thorough review
process.

The Audit Committee held four Audit Committee meetings
and two circulars to substitute Audit Committee meetings
in 2022, all attended by the Board of Commissioners and
the Board of Directors. Audit Committee meetings may
also be attended by management, Internal Audit, and
external auditors.

The Board of Commissioners provided a positive
performance assessment of the Audit Committee in 2022,
due to all of its achievements in carrying out its duties.
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Perubahan Komposisi Dewan Komisaris

Berdasarkan keputusan RUPS Tahunan tanggal 23 Juni
2022 mengenai persetujuan atas perubahan susunan
pengurus Perseroan yang dituangkan dalam Akta Berita
Acara RUPS Tahunan Nomor 08 tanggal 23 Juni 2022,
maka komposisi Dewan Komisaris Perseroan pada 31
Desember 2022 adalah sebagai berikut:

Changes In Composition of Board of
Commissioners

The composition of the Company’s Board of Commissioners
as of December 31, 2022, based on the resolution of the
Annual GMS dated June 23, 2022, regarding approval
of the changes in the composition of the Company’s
management as stated in the Deed of Minutes of Annual
GMS Number 08 dated June 23, 2022, is as follows:

Nama | Name

Jabatan | Position

Ardy Hady Wijaya

Komisaris Utama | President Commissioner

Richard Halim Kusuma

Komisaris | Commissioner

Lim Bing Tjay

Komisaris Independen | Independent Commissioner

| Gusti Putu Suryawirawan

Komisaris Independen | Independent Commissioner

Apresiasi

Atas nama Dewan
terima kasih kepada para pemegang saham dan seluruh
pemangku kepentingan atas dukungan dan kepercayaan
yang telah diberikan. Penghargaan yang tulus saya
sampaikan kepada Direksi dan segenap karyawan yang
telah menunjukkan kerja keras, loyalitas dan dedikasinya
demi kemajuan kita bersama. Semoga Perseroan dapat
terus memberikan manfaat terbaik bagi pemegang

Komisaris, saya menyampaikan

saham, konsumen, mitra usaha, dan seluruh pemangku
kepentingan di masa mendatang.

Appreciation

On behalf of the Board of Commissioners, | would like
to thank the shareholders and all stakeholders for their
support and trust. My sincere appreciation goes to the
Board of Directors and all employees who have shown
their hard work, loyalty, and dedication to our mutual
success. We hope the Company can continue delivering the
best performance to shareholders, consumers, business
partners, and all stakeholders in the future.

Atas Nama Dewan Komisaris

On Behalf of the Board of Commissioners

-

7 A
//’ Ardy Hady Wijaya
Komisaris Utama
President Commissioner
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Richard Halim Kusuma

Komisaris
Commissioner
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Ardy Hady Wijaya
Komisaris Utama
President Commissioner



Gusti Putu Suryawirawan Lim Bing Tjay

Komisaris Independen Komisaris Independen
Independent Commissioner Independent Commissioner
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"Perseroan membukukan penjualan bersih sebesar Rp49,47
triliun, tumbuh 13,8% dibandingkan Rp43,47 triliun pada tahun
2021. Laba kotor naik 11,6% dari Rp4,81 triliun menjadi Rp5,36
triliun, dan laba yang dapat diatribusikan kepada pemilik entitas
induk dapat dipertahankan di level Rp1 triliun seperti tahun

sebelumnya.”

“The Company recorded net sales of Rp49.47 trillion, which grew by 13.8%
from Rp43.47 trillion in 2021. Gross profit increased by 11.6% from Rp4.81
trillion to Rp5.36 trillion, and profit attributable to owners of the parent
company was maintained at the Rpl trillion level as in the previous year.”

PEMANGKU KEPENTINGAN YANG TERHORMAT,

Distinguished Shareholders,

Pada tahun 2022,
("Perseroan") menjalani tonggak sejarah yang signifikan

PT Erajaya Swasembada Tbk

melalui pendirian tiga vertikal bisnis baru di luar bisnis
inti telekomunikasi dan gadget. Lini bisnis baru ini
memungkinkan Perseroan untuk menawarkan berbagai
produk dan layanan kepada pelanggan. Seiring dengan
pengembangan bisnis-bisnis baru ini, kami percaya bahwa
Perseroan memiliki jaringan omnichannel yang paling luas.

Mewakili Direksi, perkenankan saya melaporkan ringkasan
kinerja Perseroan untuk tahun buku yang berakhir pada 31
Desember 2022.

TINJAUAN KONDISI EKSTERNAL

Pertumbuhan Ekonomi Global Melambat
Perekonomian global di tahun 2022 masih dilanda
ketidakpastian. Di saat dunia berusaha bangkit dari
dampak pandemi COVID-19 yang belum juga usai seiring
kemunculan varian baru Omicron, potensi krisis kembali
mengancam sebagai dampak dari konflik Rusia-Ukraina.

In 2022, PT Erajaya Swasembada Tbk (the “Company”)
achieved by building
new business verticals outside of the core business in

significant milestones three
telecommunications and gadgets, These new business
lines enabled the Company to provide a wider variety
of products and services to customers. As the Company
continues to expand on these new businesses, we believe
that the company will become the leading smart lifestyle

retail player with the most extensive omnichannel network.

On behalf of the Board of Directors, please allow me to
report a summary of the Company’s performance for the
financial year ending December 31, 2022.

EXTERNAL CONDITIONS

Global Economy Slowing Down

The global economy fluctuated in 2022. While the world
was trying to recover from the prolonged COVID-19
pandemic and the emergence of the Omicron variant,
the potential for crisis continued because of the Russia-
Ukraine conflict.
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Invasi Rusia ke Ukraina sejak 24 Februari 2022, membuat
Rusia dijatuhi berbagai macam sanksi ekonomi dan non-
ekonomi oleh negara-negara Barat. Sanksi ini langsung
berpengaruh pada harga-harga komoditas, energi, dan
bahan pangan karena Rusia dan Ukraina memiliki posisi
penting dalam rantai pasokan pangan dan energi global.
Konflik Rusia-Ukraina dan sanksi Barat terhadap Rusia
menimbulkan krisis ekonomi baru. Gangguan rantai
pasokan yang membuat harga komoditas pangan dan
energi naik pada akhirnya mendorong tingkat inflasi
global ke level yang tinggi.

Sejumlah bank sentral seperti di Amerika Serikat (AS),
Inggris, dan Uni Eropa (UE) berupaya menahan laju inflasi
melalui pengetatan kebijakan moneter dengan menaikkan
suku bunga acuan. Hingga akhir tahun 2022, Bank Sentral
AS (Federal Reserve) menaikkan suku bunga acuan Fed
Fund Rate (FFR) tujuh kali pada tahun 2022 hingga
mencapai 4,25%-4,5% pada akhir tahun. Secara kumulatif,
sejak Maret hingga Desember 2022, FFR telah naik 425
basis points (pbs) hingga mencapai level tertinggi dalam
15 tahun terakhir. Kebijakan The Fed tersebut memicu
penguatan Dolar AS terhadap mata uang utama dunia.
Indeks Dolar AS sempat menyentuh angka indeks tertinggi
14 pada Oktober 2022.

Inflasi yang tinggi akibat harga komoditas, kenaikan suku
bunga, dan volatilitas pasar keuangan telah menyebabkan
pertumbuhan ekonomi dunia melambat signifikan.
Sebagian negara yang memiliki hubungan ekonomi yang
erat, baik dengan Rusia maupun Ukraina, sudah diambang
resesi. Sebagian lainnya sudah meluncur ke dalam resesi
ditandai dengan pertumbuhan negatif selama dua
triwulan sebelumnya.

Ekonomi Indonesia Tumbuh Impresif
Memasuki tahun 2022, pemulihan kinerja ekonomi
Indonesia menghadapi beberapa tantangan. Di dalam
negeri, Indonesia masih berada dalam kondisi pandemi
COVID-19, di mana kasus varian Omicron menyebar di awal
tahun. Di sisi lain, Indonesia jauh lebih siap menghadapi
varian Omicron dibanding varian Delta. Omicron memiliki
gejala yang lebih ringan, sehingga tidak mengakibatkan
kepadatan pasien di rumah sakit. Selain itu, mobilitas
masyarakat juga tidak terdampak secara signifikan,
bahkan sebagian besar masyarakat mulai merasa lebih
percaya diri untuk berpartisipasi dalam berbagai kegiatan
publik setelah menerima dosis ketiga vaksin.

Perubahan tatanan geopolitik akibat konflik Rusia-
Ukraina tentu menjadi tantangan utama bagi kinerja
pemulihan ekonomi nasional. Kenaikan harga pangan,
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Russia’s invasion of Ukraine on February 24, 2022 resulted
in economic and non-economic sanctions by Western
countries. Commodity, energy, and food prices were
directly affected by these sanctions as Russia and Ukraine
play essential roles in the global food and energy supply
chains. The Russia-Ukraine conflict and Western sanctions
created a new economic crisis. Global inflation was pushed
to high levels by rising food and energy commodity prices
caused by supply chain disruptions.

A number of central banks, including those in the United
States (US), Britain, and the European Union (EU),
attempted to contain inflation by tightening monetary
policy through raising their benchmark interest rates. The
US Federal Reserve extended its benchmark Fed Fund
Rate (FFR) seven times in 2022 to hit 4.25%-4.5% by the
end of the year. The FFR increased by 425 basis points
(pbs) from March to December 2022, to reach its highest
level in the last 15 years, triggering the strengthening
of the US Dollar against major world currencies. The US
Dollar Index hit its highest level of 114 in October 2022.

High inflation due to rising commodity prices, increasing
interest rates, and financial market volatility caused world
economic growth to slow down significantly. Countries
with close economic relations with both Russia and
Ukraine were already on the verge of recession, while
others slipped into recession marked by negative growth
for two consecutive quarters.

Indonesia’s Economy Grew Impressively

The recovery of Indonesia’'s economic performance
faced several hurdles as it entered 2022. Domestically,
Indonesia was still amidst the COVID-19 pandemic with
the emergence of rampant cases of the Omicron variant
at the beginning of the year. However, Indonesia was far
better prepared to handle the Omicron variant than the
Delta variant. Community mobility was not significantly
disturbed, with most people more confident about public
activities as they had received the third dose of the
vaccine.

Changes in the geopolitical order due to the Russia-
Ukraine conflict were a significant challenge for national
economic recovery. Rising prices for food, industrial raw



bahan baku industri, dan energi sebagai dampak dari
gangguan rantai pasokan serta potensi lonjakan inflasi
global memberi tekanan pada industri pangan, energi, dan
sektor keuangan domestik.

Kenaikan harga minyak mentah dunia dan ICP (Indonesian
Crude Price) memaksa pemerintah untuk menyesuaikan
harga bahan bakar minyak (BBM) pada 3 September 2022.
Kenaikan harga BBM menimbulkan dampak lanjutan
terutama pada harga bahan pokok dan biaya transportasi
sehingga mendorong laju inflasi ke posisi tertinggi 5,95%
pada bulan Oktober. Berdasarkan data Badan Pusat
Statistik (BPS), laju Inflasi tahunan Indonesia pada tahun
2022 mencapai 5,51%, lebih tinggi dari target pemerintah
sebesar 3,0% dan jauh lebih tinggi dibandingkan inflasi
tahun 2021 sebesar 1,87%.

Memasuki tahun 2022, di tengah kondisi ketidakpastian
perekonomian global. Pertumbuhan ekonomi triwulan |
2022 tetap kuat dengan capaian 5,01%, tidak jauh berbeda
dengan triwulan IV 2021 sebesar 5,02%. Kinerja positif
ini didorong oleh peningkatan permintaan domestik
seiring dengan meningkatnya mobilitas masyarakat dan
tetap terjaganya kinerja ekspor. Perbaikan ekonomi
nasional terjadi pada mayoritas lapangan usaha di seluruh
wilayah.

Pertumbuhan ekonomi Indonesia semakin impresif dengan
capaian 5,44% pada triwulan Il 2022. Bahkan produk
domestikbruto (PDB)hargakonstan (riil)yangmenunjukkan
laju pertumbuhan ekonomi secara keseluruhan atau setiap
sektor jauh lebih tinggi dibandingkan sebelum pandemi.
konsumsi dan pendapatan ekspor menjadi penopang
utama pertumbuhan ekonomi. Kebijakan pemerintah
yang mengizinkan masyarakat untuk melaksanakan
mudik pada Hari Raya Idul Fitri setelah tertunda 2
tahun karena pandemi, secara signifikan meningkatkan
konsumsi masyarakat dan perputaran ekonomi di seluruh
Indonesia. Kinerja ekspor juga berkontribusi signifikan bagi
pertumbuhan ditopang oleh kenaikan harga komoditas
dan menguatnya kapasitas output di sektor manufaktur.

Pada triwulan Ill 2022, kinerja ekonomi Indonesia terus
menguat mencapai 5,72%. Peningkatan ekspor berlanjut
dengan pertumbuhan mencapai 21,64%, ditopang oleh
permintaan mitra dagang utama yang tetap kuat dan
kebijakan percepatan ekspor minyak kelapa sawit. Impor
juga tumbuh seiring dengan permintaan domestik dan
ekspor yang tetap tinggi.
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materials, and energy due to supply chain disruptions and
a potential spike in global inflation put pressure on the
domestic food, energy, and financial sectors.

The increase in world crude oil prices and the Indonesian
Crude Price (ICP) forced the government to adjust the
price of fuel oil (BBM) on September 3, 2022. The increase
in fuel prices impacted the price of essential commodities
and transportation costs, pushing up the inflation rate.
Indonesia’s annual inflation rate in 2022 was 5.51%,
according to Statistics Indonesia (BPS) data, higher than
the government’s target of 3.0% and much greater than
1.87%. in 2021.

Indonesia’'s economic recovery continued into 2022,
despite the global economic uncertainties. Economic
growth in the first quarter of 2022 remained strong at
5.01%, slightly down from 5.02% in the fourth quarter of
2021. This positive performance was driven by increased
domestic demand in line with people's increased mobility
as well as strong export performance. Improvements in
the national economy occurred in many business sectors
in all regions.

Indonesia's economy continued its impressive growth at
5,44% in the second quarter of 2022. Real gross domestic
product (GDP), which shows the overall economic growth
rate for each sector, was much higher than before the
pandemic. Consumption and export income were the main
pillars of economic growth. The government's strategy
of allowing public travel for the Eid al-Fitr homecoming,
which was forbidden in the previous two years due to the
pandemic, significantly increased domestic consumption
This in turn drove economic turnover across indonesia.
Export performance also substantially
to growth, supported by rising commodity prices and
strengthening output capacity in the manufacturing
sector.

contributed

Indonesia’s economic performance strengthened to 5.72%
in the third quarter of 2022. Export growth increased to
21.64%, supported by strong demand from major trading
partners, and policies to accelerate palm oil exports.
Imports also grew in line with domestic and export
markets, which remained high.
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Secara keseluruhan, perekonomian Indonesia pada tahun
2022 mampu menunjukkan resiliensi dengan capaian
impresif di berbagai leading indicators. Capaian tersebut
tidak terlepas dari serangkaian kebijakan extraordinary
measures dengan konsep people first policy yang diambil
oleh pemerintah dalam Program Penanganan COVID-19
dan Pemulihan Ekonomi Nasional. BPS mengumumkan
pertumbuhan ekonomi pada triwulan IV sebesar 5,02%.
Dengan demikian, secara tahunan, pertumbuhan ekonomi
domestik tahun 2022 mencapai 5,31%, jauh lebih baik
dibandingkan 3,69% pada tahun 2021.

STRATEGI DAN KEBIJAKAN STRATEGIS

Pertumbuhan ekonomi Indonesia yang mengesankan
sepanjang tahun 2022 mendorong Perseroan untuk
berekspansi ke bisnis-bisnis baru, sementara tetap
fokus untuk mendorong pertumbuhan bisnis yang sudah
ada. Perseroan memanfaatkan momentum pemulihan
aktivitas ekonomi dan peningkatan mobilitas masyarakat
untuk memacu pembukaan gerai-gerai baru, termasuk
berkolaborasi dengan mitra strategis, untuk memperluat
footprint secara berkesinambungan. Perseroan juga terus
mencermati peluang untuk menambah lini bisnis baru
pada setiap vertikal bisnis yang dimiliki. Kami yakin bahwa
kesempatan masih sangat terbuka di pasar. Penambahan
lini bisnis baru yang potensial akan menjadi mendorong
pertumbuhan Perseroan ke depan.

Perseroan melanjutkan fokusnya untuk memperdalam
keterlibatan digital dengan pelanggan lama maupun baru
melalui arsitektur omnichannel.

Setelah sukses besar di 2021, penjualan seluler dan
layanan pengiriman 3-jam EraXpress terus menunjukkan
kinerja yang kuat pada tahun 2022. Selain itu, Perseroan
telah mendirikan Innovation Lab yang berfokus pada
peningkatan pengalaman dan keterlibatan pelanggan
melalui kombinasi proses dan teknologi.

Beberapainisiatif penting yang baru adalah conversational
commerce, click and pick-up, serta kolaborasi online dan
offline yang sukses dalam berbagai pameran dan acara.
Fokus lain dari Innovation Lab kami adalah pemasaran
online tertarget dalam rangka mengoptimalkan biaya
perolehan pelanggan.
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Overall, the Indonesian economy in 2022 showed resilience,
with impressive results in various leading indicators. This
was aided by multiple unprecedented initiatives, including
the government’s people-first policy in the COVID-19
Handling and National Economic Recovery Programs.
Economic growth in the fourth quarter of 5.02% according
to BPS data, and on an annual basis domestic economic
growth in 2022 was 5.31%, significantly better than 3.69%
in 2021.

STRATEGY AND STRATEGIC POLICY

Indonesia’s impressive economic growth throughout 2022
catalyzed the Company to expanding to new businesses,
the Company continues its focus on driving existing
business growth. It took advantage of the momentum of
recovering economic activities and people's increasing
mobility to spur the opening of new outlets, including
collaborating with strategic partners, to expand its
footprint on an ongoing basis. The Company also
continued monitoring opportunities to add new business
lines to each business vertical. There continues to be many
opportunities in the market, and adding new businesses
within the four verticles will drive the Company’s growth
going forward.

The Company continues its focus on deepening its digital
engagement with its current and new customers via its
omnichannel architecture.

Mobile selling and EraXpress 3-hour delivery services
that were proven highly successful in 2021, continued
to show strong performance into 2022. In addition, the
Company has established an Innovation Lab that focuses
on enhancing customer journey and engagement via a
combination of processes and technology.
Some new notable initiatives include conversational
commerce, click and pick-up, as well as successful
online and offline collaborations for exhibitions and
events. Targeted online marketing to optimize customer
acquisition cost has been another focus for our
Innovation Lab.



PERANAN DIREKSI DALAM PERUMUSAN
STRATEGI DAN KEBIJAKAN STRATEGIS

Direksi menyusun dan menetapkan kebijakan, prosedurdan
pedoman penyusunan rencana jangka panjang Perseroan
dan menyiapkan Rencana Bisnis Tahunan termasuk di
dalamnya target-target kinerja jangka pendek, strategi
pencapaian target, rencana investasi dan pengembangan
usaha, dan anggaran.

Direksi menyampaikan draf Rencana Bisnis kepada Dewan
Komisaris sebelum dimulainya tahun buku yang akan
datang. Dewan Komisaris mempelajari draf Rencana Bisnis
dan meminta Direksi memberikan penjelasan atas draf
tersebut secara komprehensif kepada Dewan Komisaris di
dalam forum rapat bersama Direksi dan Dewan Komisaris.
Rencana pengembangan bisnis juga dibahas bersama
Dewan Komisaris di dalam rapat Komite Pengembangan
Usaha Baru (Investment Komite/IC).

Di dalam rapat bersama, Dewan Komisaris secara
aktif memberikan pendapat dan masukan konstruktif
sesuai pengalaman, kapasitas dan latar belakang
kompetensi masing-masing anggota Dewan Komisaris.
Tanggapan Dewan Komisaris menjadi masukan untuk
finalisasi Rencana Bisnis. Selanjutnya, Dewan Komisaris
memberikan persetujuan dan pengesahan Rencana Bisnis
Perseroan sebelum tahun buku dimulai.

Dalam merumuskan strategi dan rencana bisnis Perseroan,
Direksi mempertimbangkan fondasi bisnis, resiliensi dalam
menghadapi tantangan, dan kapasitas internal Perseroan.
Pada tahap selanjutnya, Direksi menetapkan target-
target operasional bisnis Perseroan ke dalam target-
target kinerja setiap anak usaha, divisi, departemen,
hingga ke tingkat individu yang dituangkan di dalam alat
ukur Indikator Kinerja Utama (IKU).
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BOARD OF DIRECTORS'ROLEINSTRATEGY
AND STRATEGIC POLICY FORMULATION

The Board of Directors compiles and establishes policies,
procedures, and guidelines for the Company’s long-term
plans and prepares the Annual Business Plan, including
targets, strategies,
investment and business development plans, and budgets.

short-term target achievement

The Board of Directors submits the draft Business Plan
to the Board of Commissioners before the beginning
of the next financial year. The Board of Commissioners
examined the draft and asked the Board of Directors to
provide a comprehensive explanation in a joint meeting of
the Board of Directors and Board of Commissioners. The
business development plan was also discussed with the
Board of Commissioners in a meeting of the Investment
Committee (IC).

In joint meetings, the Board of Commissioners actively
provides opinions and constructive feedback according to
each member’s experience, capacity, and competency. The
Board of Commissioners’ response is the input to finalize
the Business Plan, and it then approves and ratifies the
Plan before the beginning of the next financial year.

In formulating the Company’s strategy and business
plan, the Board of Directors always considers its business
foundation, resilience, and internal capacity. The Board
of Directors compiles business operational targets
into the performance targets of subsidiaries, divisions,
departments, and on the individual level as outlined in the
Key Performance Indicators (KPI).
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PROSES YANGDILAKUKAN DIREKSIUNTUK
MEMASTIKAN IMPLEMENTASI STRATEGI

Direksi mengadakan rapat rutin dengan manajemen unit
bisnis untuk memantau kinerja Perseroan terhadap target
yang telah ditetapkan. Hal ini ditujukan agar manajemen
dapat lebih gesit dan cepat dalam menanggapi tren dan
perubahan pasar.

Pengalaman di masa pandemi, membuat Perseroan
menjadi lebih agile dan cermat dalam menganalisis
peluang bisnis dan risiko-risiko yang muncul sepanjang
tahun 2022. Perseroan menerapkan berbagai inisiatif dan
kebijakan strategis serta menerapkannya untuk menjaga
pertumbuhan dan memastikan keberlanjutan usaha,
namun tetap mengutamakan analisis risiko dan feasibility
study yang mendalam.

Untuk itu Perseroan memiliki Investment Committee
(IC) untuk memastikan bahwa peluang usaha baru yang
diusulkan setiap unit bisnis memenuhi semua parameter
standar kelayakan investasi yang ditetapkan IC. Setiap
pengembangan usaha akan dipresentasikan
sebagai initial introduction kepada Direksi dalam rapat
IC. Jika IC menilai bahwa usulan tersebut prospektif, tim
Business Development akan melakukan studi kelayakan

usulan

terhadap aspek target market size, business plan yang
akan dijalankan, prospek pengembangan, kecukupan arus
kas, dan sebagainya. Hasil indepth study tim Business
Development dipresentasikan kembali dalam rapat IC
untuk dibahas dan diputuskan. Keberadaan IC sangat
efektif dalam proses pengambilan keputusan investasi
yang tepat, sejalan penerapan prinsip kehati-hatian dan
manajemen risiko.

PENCAPAIAN 2022

Perseroan berhasil mempertahankan pertumbuhan positif
yang tercermin dari peningkatan penjualan bersih dan
laba yang diatribusikan kepada perusahaan induk sebesar
Rp1 triliun. Pencapaian ini didorong oleh insiatif Perseroan
dalam melanjutkan ekspansi bisnis untuk memperluas
jaringan omnichannel yang dimiliki dengan menambah
575 gerai sepanjang tahun 2022.
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PROCESS DONE BY BOARD OF DIRECTORS
TO ENSURE STRATEGY IMPLEMENTATION

The Board of Directors holds regular meetings with
its business unit management to closely monitor the
Company performance against targets. This enables
the management to be agile and quick in responding to
market trends and changes.

Experience during the pandemic made the Company more
agile and prudent in analyzing business opportunities and
risks that could arise in 2022. It implemented strategic
initiatives and policies to maintain growth and ensure
business continuity, while prioritizing risk analysis and
deep feasibility studies.

The Company has an Investment Committee (IC) to ensure
new business opportunities proposed by each business
unit meet all the parameters of the investment feasibility
standard set by the IC. Each business development
proposal is presented as an initial introduction to the
BOD at the IC meeting. If the IC determines the proposal
is prospective, the Business Development team will
undertake a feasibility assessment of the target market
size, business strategy, growth prospects, cash flow
sufficiency, and other factors. The findings of the team'’s
in-depth investigation are presented at the IC meeting
for discussion and to reach a decision. The IC has been
extremely beneficial to the Company in making sound
investment decisions, while adhering to precautionary
principles and risk management.

2022 ACHIEVEMENTS

The Company maintained positive growth in 2022,
reflected by anincrease in net sales and profits attributable
to the parent company of Rp1 trillion. This was driven by
the initiative to continue business expansion to add 575
outlets to the omnichannel network in 2022.



Perseroan membukukan penjualan bersih sebesar
Rp49,47 triliun, tumbuh 13,8% dibandingkan Rp43,47
triliun pada tahun 2021. Laba kotor naik 11,6% dari Rp4,81
triliun menjadi Rp5,36 triliun, dan laba bersih menurun
tipis 3,7% dari Rp1,12 triliun menjadi Rp1,08 triliun. Laba
yang dapat diatribusikan kepada pemilik entitas induk
dapat dipertahankan di level Rpl triliun seperti tahun
sebelumnya.
Perseroan  mencapai  milestone  penting  dalam
pengembangan bisnis baru dan kemitraan dengan
merek-merek besar di luar sektor telekomunikasi dan
gadget, termasuk JD Sports, Paris Baquette, Grand Lucky
Supermarket, dan Wellings Pharmacy. Dengan strategi ini,
Grup Erajaya berupaya untuk semakin meningkatkan nilai
Perseroan dan memberikan ragam produk dan layanan

yang lebih luas kepada pelanggan.

Perseroan telah memiliki 1689 outlet dan 66.200 reseller
di Indonesia per 31 Desember 2022, didukung oleh jaringan
yang luas dengan 89 pusat distribusi di Indonesia, Malaysia
dan Singapura. Ekspansi footprint ini juga didukung dengan
program kemitraan Erafone Cloud Retail Partner, yang
memberi kesempatan pada mitra lokal untuk membuka gerai
Erafone. Hingga akhir Desember 2022, telah dibuka 54 gerai
Erafone Cloud Retail Partner di berbagai lokasi di Indonesia.

Konsep omnichannel yang telah dibangun terus diperkuat
baik dengan peningkatan kapabilitas dan offering melalui
laman eraspace.com, maupun kerja sama dengan berbagai
platform marketplace. Ini dilengkapi dengan program
CRM, myeraspace, yang memungkinkan Perseroan untuk
mengenali pelanggan dengan lebih baik guna memberikan
penawaran, promosi dan pengalaman berbelanja yang
berkesan kepada pelanggan. Myeraspace memiliki lebih
dari 6,5 juta member hingga akhir Desember 2022, atau
tumbuh 48% dibanding tahun sebelumnya.

Pencapaian di masing-masing vertikal bisnis pada tahun

2022 terutama untuk pertumbuhan bisnis baru adalah

sebagai berikut:

1. Erajaya Digital
Di awal tahun 2022, Erajaya Digital mengumumkan
pembentukan joint venture partnership dengan
Mobile World Group dari Vietnam untuk membuka
toko ritel consumer electronics dengan nama Era Blue.
Hingga akhir tahun 2022 telah dibuka 5 gerai Era Blue
di Jabodetabek.
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The Company recorded net sales of Rp49.47 trillion, up by
13.8% from Rp43.47 trillion in 2021. Gross profit increased
by 11.6% from Rp4.81 trillion to Rp5.36 trillion, and net
profit declined slightly by 3.7% from Rp1.12 trillion to
Rp1.08 trillion. Profit attributable to owners of the parent
company was maintained at Rpl1 trillion, as in the previous
year.

The Company also achieved significant milestones to
develop new businesses and partnerships with major
brands outside of the core telecommunication and gadget
sector, including JD Sports, Paris Baquette, Grand Lucky
Supermarket and Wellings Pharmacy. With this strategy,
Erajaya Group seeks to further enhance the Company’s
value and provide customers with a wider variety of
products and services.

The Company has 1689 outlets and 66,200 resellers
in Indonesia as of December 31, 2022, supported by en
extensive network of 89 distribution centers in Indonesia,
Malaysia, and Singapore. This footprint expansion was also
supported by the Erafone Cloud Retail Partner partnership
program, which provides opportunities for local partners
to open Erafone outlets. Some 54 Erafone Cloud Retail
Partner outlets were opened across Indonesia by the end
of December 2022.

The omnichannel concept continues to be strengthened
by both increasing capabilities and offerings through
the eraspace.com, as well as collaboration with various
marketplace platforms. The concept is complemented by
a CRM program, myeraspace, which enables the Company
to serve customers better with special offers, promotions,
and shopping experiences. Myeraspace had more than
6.5 million members as of the end of December 2022,
representing a growth of 48% compared to the previous
year.

Achievements in each business vertical in 2022, especially
new business growth are as follows:

1. Erajaya Digital
Announced the formationofajoint venture partnership
with Vietnam's Mobile World Group in early 2022, to
open Era Blue consumer electronics retail store. Five
Era Blue outlets had been opened in Jabodetabek by
the end of 2022.
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2. Erajaya Active Lifestyle

Erajaya Active Lifestyle membentuk joint venture
partnership dengan JD Sport Fashion Plc dari Inggris
Raya di 2021 untuk membuka toko ritel dengan nama
JD Sports yang menjual produk sports fashion. Hingga
akhir 2022, JD Sports Indonesia telah membuka 7
gerai di area Jakarta dan sekitarnya. Vertikal ini juga
dipercaya untuk membuka toko perangkat olah raga
kenamaan ASICS, dan telah membuka 4 toko.

3. Erajaya Food & Nourishment

Erajaya Food & Nourishment membentuk joint
GrandLucky Group
untuk membuka jaringan toko grocery dan hingga
akhir Desember 2022 telah memiliki 5 toko. Sebuah
Jjoint venture partnership juga dibentuk dengan SPC

venture partnership dengan

Group dari Singapura, untuk membuka jaringan café-
bakery Paris Baguette di Indonesia, dan saat ini telah
memiliki 8 gerai dan 2 toko pop-up di Jabodetabek.
Erajaya Food and Nourishment juga berinvestasi di
Sushi Tei Indonesia.

4. Erajaya Beauty & Wellness

Erajaya Beauty & Wellness bekerja sama dengan
CARING Pharmacy Retail Management Sdn Bhd dari
Malaysia untuk mengoperasikan 14 apotek Wellings di
Indonesia hingga akhir tahun 2022. Selain itu, samapi
dengan akhir tahun 2022, merek The Face Shop yang
terkenal dari Korea Selatan telah hadir di 33 titik di
berbagai kota di Indonesia.

Perbandingan Antara Target dan Realisasi
Pada tahun 2022, dapat membukukan
pertumbuhan penjualan bersih sebesar 13,8% dari tahun

Perseroan

sebelumnya. Pencapaian ini di atas ekspektasi dari
konsensus pasar. Pertumbuhan ini merupakan kinerja yang
positif, dan Perseroan akan terus meningkatkan kinerja
bisnis dan gerai-gerai baru.

TANTANGAN YANG DIHADAPI

Inflasi tinggi yang mempengaruhi daya beli masyarakat
serta kenaikan nilai indeks Dolar AS berdampak pada
penyesuaian harga produk-produk Perseroan. Selain itu,
sejak tahun 2021 terjadi kelangkaan chip semikonduktor
di pasar global yang merupakan salah satu komponen
utama di industri elektronik, termasuk bagi produsen
smartphone.
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2. Erajaya Active Lifestyle

Erajaya Active Lifestyle formed a joint venture
partnership with the UK's JD Sports Fashion Plc in
2021, to open a JD Sports retail store selling sports
fashion products. JD Sports Indonesia has opened
seven outlets in Greater Jakarta by the end of 2022.
This vertical also opened four ASCIS sporting goods
stores

3. Erajaya Food & Nourishment

Erajaya Food & Nourishment formed a joint venture
partnership with GrandLucky Group to open a grocery
store network, and has five stores by the end of
December 2022. A joint venture partnership was also
formed with Singapore's SPC Group to open a Paris
Baguette café-bakery network in Indonesia, and it
currently has eight outlets and two pop-up stores in
Greater Jakarta. Erajaya Food and Nourishment also
invested into Sushi Tei Indonesia.

4. Erajaya Beauty & Wellness
Erajaya Beauty & Wellness collaborated with
Malaysia’s CARING Pharmacy Retail Management Sdn
Bhd to operate 14 Wellings pharmacies in Indonesia by
the end of 2022. In addition, South Korea's well-known
The Face Shop brand has a presence at 33 points in

various cities in Indonesia by the end of 2022.

Comparison Between Target and Realization
The Company recorded net sales growth of 13.8% in
2022 from the previous year. This growth is a positive
performance, and the Company will continue to ramp up
the performance of the new businesses and outlets.

CHALLENGES

High inflation affected people’s purchasing power, and
the increase in the value of the US Dollar impacted price
adjustments for the Company’s products. There has also
been a shortage of semiconductor chips on the global
market since 2021, which are one of the main components
in the electronics industry, including for smartphone
manufacturers.



Karena kelangkaan chipset, beberapa prinsipal lebih fokus
pada produk middle-end dan high-end untuk konsumen
yang lebih mengutamakan kualitas, fitur, kenyamanan,
dan dapat mewakili gaya hidup mereka. Hal ini selaras
dengan fokus pasar Perseroan sebagai modern retail yang
menyediakan beragam produk untuk seluruh segmen
memberikan customers experience dan product-led demo
sehingga average selling price (ASP) Perseroan dapat
meningkat dari Rp3 juta per Desember 2021 menjadi Rp4,3
juta per Desember 2022.

Pertumbuhan jumlah gerai yang pesat dan persaingan
bisnis ritel yang semakin tinggi membuat kebutuhan
sumber daya manusia (SDM) yang berkualitas juga
meningkat. Perseroan membutuhkan SDM yang mampu
memenuhi  kebutuhan di industri existing dan juga
untuk pengembangan bisnis baru. Untuk itu Perseroan
berinvestasi mengembangkan pusat pelatihan untuk
berbagai pengembangan
kompetensi. Setiap karyawan, terutama yang bertugas di

memberikan pelatihan
frontliner, harus memiliki standar product knowledge, soft
selling skill, leadership skill, service excellence sehingga
Perseroran dapat terus-menerus meningkatkan service
level kepada konsumen.

Sepanjang tahun 2022 Perseroan telah menyelenggarakan
pelatihan dengan total 2.821 modul yang diikuti 10.611
karyawan (termasuk outsources). Selain itu Perseroan
juga mengirimkan karyawannya untuk mengikuti training
eksternal serta mengadakan kegiatan workshop dan
seminar seperti program Zoom Pakar yang menghadirkan
pembicara tamu terkemuka dari industri Agile dan Digital

Technology.

Sejak tahun 2021, Perseroan melaksanakan transformasi
digital internal dengan mengimplementasikan sistem
aplikasikelas duniayangdapat mengintegrasikan berbagai
proses bisnis operasional Perseroan. Dengan sistem ini,
seluruh alur kerja menjadi transparan sehingga memantu
proses pengawasan dan pengambilan keputusan secara
tepat dan akurat. Proses transformasi digital menjadi
tantangan tersendiri karena migrasi proses bisnis ke
platform digital dan kegiatan operasional Perseroan harus
tetap berjalan secara simultan.
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Due to the chipset shortage, some principals focused
on middle-end and high-end products for consumers
who prioritize quality, features, and convenience which
represent their lifestyles. This aligns with the Company’s
market focus as a modern retailer providing products
for all segments, customer experiences, and product-led
demos, the average selling price (ASP) increased from
Rp3 million as of December 2021 to Rp4.3 million as of
December 2022.

The rapid growth in the number of outlets and increasing
competition in the retail business also increased the need
for quality human resources. The Company requires human
resources capable of meeting the needs of the existing
industry and for new businesses. We have invested in
developing a training center to provide competency
development training. Every employee, especially those
on the front line, must have a high standard of product
knowledge, soft selling skills, leadership skills, and service
excellence so the Company can continuously improve its
service level to consumers.

The Company conducted training with 2,821 modules
attended by 10,611 employees (including outsourced) in
2022. Employees also participated in external training
and workshops and seminars, such as the Expert Zoom
program, with prominent guest speakers from the Agile
and Digital Technology industries.

The Company has carried out an internal digital
transformation since 2021, by implementing a world-class
application system to integrate its operational business
processes. This system makes the entire workflow process
transparent, facilitating the monitoring and decision-
making process in a timely and accurate manner. Digital
transformation is challenging because the migration of
business processes to digital platforms and operational
activities must continue simultaneously.
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PROSPEK USAHA

Perekonomian dunia tahun 2023 masih akan menghadapi
tantangan berat terutama dalam menghadapi prospek
pasar-pasar global utama yang tengah mengalami resesi.
Sejumlah faktor akan membebani pertumbuhan ekonomi
global, mulai dari ketatnya kebijakan moneter di sejumlah
negara, konflik Rusia-Ukraina yang masih berlanjut,
tingkat suku bunga tinggi, lonjakan inflasi akibat kenaikan
harga energi dan bahan pangan, ancaman resesi, hingga
melambatnya perdagangan global.

Terlepas dari kekhawatiran terhadap situasi global,
ekonomi Indonesia diperkirakan akan terus tumbuh secara
berkelanjutan. Bank Indonesia memprediksi pertumbuhan
ekonomi Indonesia pada tahun 2023 tetap kuat pada
kisaran 4,5-5,3% dan akan meningkat menjadi 4,7-5,5%
pada 2024 didukung oleh konsumsi swasta, investasi, dan
tetap positifnya kinerja ekspor di tengah pertumbuhan
ekonomi global yang melambat. Inflasi diperkirakan
menurun dan kembali ke target 3,0£1% pada 2023 dan
2,5%1% pada 2024 seiring dengan tetap terkendalinya
inflasi harga impor (imported inflation) dengan nilai
tukar Rupiah yang stabil dan respons kebijakan moneter
yang front loaded, pre-emptive, dan forward-looking.

Berdasarkan data “brief on latest consumer spending”
Mandiri Institute, belanja konsumen pada awal tahun 2023
sudah kembali ke pola normal belanja di masa sebelum
pandemi. Indeks belanja konsumen terus meningkat
pada triwulan 12023 dengan pengeluaran yang merata di
seluruh wilayah di Indonesia.

Oleh karena itu, Perseroan memiliki pandangan yang
optimis terhadap kinerja tahun 2023. Dengan kondisi
perekonomian global yang masih belum pulih, Perseroan
akan terus mengembangkan bisnis secara berkelanjutan
dengan tetap memperhatikan risiko-risiko yang terkait
dengan tren global.
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The global economy will continue to face tough challenges
in 2023, especially facing the prospects of certain major
global markets plunging into recession. Tight monetary
policies in a number of countries, the ongoing Russia-
Ukraine conflict, high-interest rates, soaring inflation due
to rising energy and food prices, the threat of recession,
and slowing global trade will all weigh heavily on economic
growth.

Despite concerns over the global situation, Indonesia’s
economy is expected to continue to grow sustainably.
Bank Indonesia predicts the nation’s economic growth will
remain strong at 4.5-5.3% in 2023, and increase to 4.7-5.5%
in 2024, supported by private consumption, investment,
and continued positive export performance amid slowing
global economic growth. Inflation is predicted to decline
and return to the target of 3.0 £ 1% in 2023 and 2.5 + 1%
in 2024, in line with controlled imported inflation with a
stable Rupiah exchange rate, as well as front-loaded, pre-
emptive, and forward-looking monetary policy responses.

Consumer spending at the beginning of 2023 has returned
to standard shopping patterns in the pre-pandemic
period, according to the Mandiri Institute’s brief on the
latest consumer spending. The consumer spending index
continued to increase in the first quarter of 2023, with
spending evenly distributed across all regions in Indonesia.

Therefore, the Company is adopting an optimistic
outlook on its 2023 performance. In view of the global
economic downturn, the Company will continue to grow
the businesses at a sustainable pace, whilst carefully
assessing risks associated with the global trends.



MEMPERKUAT KOMITMEN UNTUK TATA
KELOLA TERBAIK

Direksi, Dewan Komisaris, dan seluruh karyawan Perseroan
berkomitmen untuk menerapkan prinsip-prinsip tata
kelola perusahaan yang baik/good corporate governance
(GCQ) di setiap proses bisnis sesuai peraturan perundang-
undangan dan best practice.

Sejalan dengan perkembangan oganisasi dan skala usaha,
Perseroan meningkatkan kualitas GCG secara sistematis
dan berkesinambungan. Langkah-langkah perbaikan
senantiasa dilakukan melalui monitoring secara mandiri
dengan mengacu pada POJK Nomor 21/POJK.04/2015
tentang Penerapan Pedoman Tata Kelola Perusahaan

Terbuka.

Setiap tahun, Audit Internal melakukan audit GCG pada
Divisi Corporate Secretary terkait pemenuhan ketentuan
GCG terutama implementasi SEOJK Nomor 32 Tahun
2015 tentang Pedoman Tata Kelola Perusahaan yang
diungkapkan pada Laporan Tahunan Perseroan. Jika
terdapat temuan audit yang signifikan, Kepala Audit
Internal akan melaporkan kepada Komite Audit dan
Dewan Komisaris di dalam forum rapat gabungan Komite
Audit dan Dewan Komisaris serta Direksi Perseroan. Pada
tahun 2022, audit GCG dilaksanakan pada 5 Juni 2022,
dan tidak ada temuan material terhadap hasil audit di
Divisi Corporate Secretary.

Transformasi digital juga bertujuan untuk meningkatkan
kualitas tata kelola. Sistem teknologi informasi dapat
meningkatkan akurasi data, meminimalkan human error,
dan memperkuat proses pengendalian internal dimana
pengawasan dapat dilakukan jaringan Perseroan di
seluruh Indonesia.

Perseroan secara berkala mengadakan sosialisasi
dan internalisasi kebijakan GCG kepada seluruh insan
Perseroan agar dapat dipahami dan dijalankan dengan
konsisten di lingkungan Perseroan. Kepatuhan atas
GCG  yang

tanggung jawab bersama seluruh pemangku kepentingan

kebijakan sudah disepakati merupakan
baik di internal Perseroan maupun pihak eksternal yang

menjalin hubungan kerja dengan Perseroan.

Management Reports
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STRENGTHENING COMMITMENT TO BEST
GOVERNANCE

The Board of Directors, the Board of Commissioners, and
all Company personnel are committed to implementing
good corporate governance (GCG) principles in every
business process, in accordance with relevant laws and
regulations and best practices.

In line with the development of the organization and
business scale, the Company improves the quality of
GCG systematically and continuously. Corrective actions
are carried out through independent monitoring under
POJK Number 21/POJK.04/2015 on Implementation of the
Guidelines for Corporate Governance in Public Companies.

Internal Audit conducts a GCG audit annually on the
Corporate Secretary Division related to the fulfilment of
GCG provisions, especially the implementation of SEOJK
Number 32 of 2015 concerning Guidelines for Corporate
Governance, which is disclosed in the Company’s Annual
Report. If there are significant audit findings, the Head
of Internal Audit reports to the Audit Committee and
the Board of Commissioners in a joint meeting of the
Audit Committee and the Board of Commissioners and
Directors. The GCG audit was held on June 5, 2022, and
there were no material findings regarding the audit results
in the Corporate Secretary Division.

Digital transformation also aims to improve the quality
of governance. Information technology systems improve
data accuracy, minimize human error, and strengthen
internal control processes supervised by the Company’s
network throughout Indonesia.

The Company regularly conducts socialization and
internalization of GCG policies with all employees so
they can be understood and implemented consistently.
Compliance with the agreed GCG policies is a shared
responsibility of all stakeholders, both internally and for
external parties, throughout the working relationship.
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PERUBAHAN KOMPOSISI DIREKSI

Berdasarkan keputusan RUPS Tahunan tanggal 23 Juni
2022 mengenai persetujuan atas perubahan susunan
pengurus Perseroan yang dituangkan dalam Akta Berita
Acara RUPS Tahunan Nomor 08 tanggal 23 Juni 2022,
maka komposisi Direksi Perseroan pada 31 Desember 2022
adalah sebagai berikut:

CHANGES IN BOARD OF DIRECTORS'
COMPOSITION

The composition of the Board of Directors of the Company
as of December 31, 2022, based on the resolution of the
Annual GMS dated June 23, 2022 regarding the approval
of changes to the composition of the Company’s
management as outlined in the Deed of Minutes of the
Annual General Meeting of Shareholders Number 08
dated June 23, 2022, is as follows:

Nama | Name

Jabatan | Position

Budiarto Halim

Direktur Utama | President Director

Hasan Aula

Wakil Direktur Utama | Vice President Director

Joy Wahjudi

Wakil Direktur Utama | Vice President Director

Sintawati Halim

Direktur | Director

Djohan Sutanto

Direktur | Director

Sim Chee Ping

Direktur | Director

Jong Woon Kim

Direktur | Director

APRESIASI

Mewakili Direksi, saya ingin menyampaikan terima kasih
kepada Dewan Komisaris yang telah memberikan nasihat,
arahan, rekomendasi, dan dukungan atas berbagai
keputusan penting Perseroan sepanjang tahun 2022.
Direksi juga mengucapkan terima kasih kepada Pemegang
Saham yang telah mendukung Perseroan untuk melalui
tahun 2022 dengan baik. Penghargaan setinggi-tingginya
saya sampaikan kepada seluruh insan Grup Erajaya yang
telah menunjukkan kerja sama tim, dedikasi, dan integritas
yang patut diteladani. Bersama-sama, Perseroan akan
terus bekerja keras untuk mengoptimalkan nilai Perseroan
bagi para pemegang saham, karyawan, mitra bisnis,
pelanggan dan masyarakat luas.

APPRECIATION

On behalf of the Board of Directors, | would like to thank
the Board of Commissioners for providing advice, direction,
recommendations, and support for essential Company
decisions throughout 2022. The Board of Directors also
thanks the shareholders who supported the Company
in achieving a good performance in 2022. My highest
appreciation goes to all members of Erajaya Group,
whom have shown exemplary teamwork, dedication and
integrity. The Company will continue to work arduously in
unison to optimize its value to shareholders, employees,
business partners, customers and the wider public.

Atas Nama Direksi
On Behalf of The Board of Directors

Budiarto Halim

Direktur Utama
President Director
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IREKSI

Directors

johan Sutanto idiarto Halim oy Wahjudi
Direktur Direktur Utama Wakil Direktur Utama
Director President Director Vice President Director
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J Woon Kim awati Halim 1isan Aula Chee Ping
Direktur Direktur Wakil Direktur Utama Direktur
Director Director Vice President Director Director
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PERNYATAAN MANAJEMEN
ATAS LAPORAN TAHUNAN 2022

MANAGEMENT'S STATEMENT FOR THE 2022 ANNUAL REPORT

Surat Pernyataan Anggota Dewan
Komisaris dan Direksi tentang Tanggung
Jawab atas Laporan Tahunan Tahun 2022
PT Erajaya Swasembada Tbk

Kami yang bertanda tangan di bawah ini menyatakan
bahwa semua informasi dalam laporan tahunan PT Erajaya
Swasembada Tbk tahun 2022 telah dimuat secara lengkap
dan bertanggung jawab penuh atas kebenaran isi Laporan
Tahunan Perusahaan.

Demikian pernyataan ini dibuat dengan sebenarnya.

Statement Letter of the Board of
Commissioners and the Board of Directors
regarding the Responsibility of 2022 Annual
Report of PT Erajaya Swasembada Tbk

We, the undersigned below declare that all information
contained in the 2022 annual report of PT Erajaya
Swasembada Tbk is complete, and take full responsibility
for the validity of this Annual Report.

This statement is made truthfully.

Jakarta, April 2023

DEWAN KOMISARIS
Board of Commissioners

e

=
/%Ardy Hady Wijaya
Komisaris Utama
President Commissioner

im Bing Tjay
Komisaris Independen
Independent Commissioner
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san Aula

Wakil Direktur Utama
Vice President Director

intawati Halim

Direktur
Director

Sim Chee

Direktur
Director
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Board of Directors

Budiarto Halim

Direktur Utama
President Director

Joy Wahjudi
Wakil Direktur Utama
Vice President Director

-
1 , A~
L~ ?“b ~
Jong Woon Kim

Direktur
Director

Djohan Sutanto

Direktur
Director
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JOY WAHJUDI
CEO Erajaya Digital
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Skala di dalam bisnis adalah suatu hal.
Tapi skala saja tidak ada artinya jika kita
tidak memiliki diferensiasi. Diferensiasi
bisa diciptakan melalui aspek-aspek
layanan yang dikembangkan untuk
menghadirkan berbagai kemudahan
bertransaksi dan pengalaman berbelanja
yang berbeda bagi pelanggan, termasuk
dengan memanfaatkan teknologi untuk
mempermudah dan mengefisiensikan
prosesnya.

Scale in business is one thing. But scale is meaningless if

we don't have differentiation. Differentiation can be created
through service aspects developed to provide a variety of
transaction conveniences and different shopping experiences
for customers, including by utilizing technology to simplify and

Je)

streamline the process.

JOY WAHYUDI
CEO Erajaya Digital
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SEKILAS TENTANG
ERAJAYA

Erajaya at a Glance

Saat ini Erajaya menjalankan kegiatan usaha importir, distribusi dan
perdagangan ritel perangkat telekomunikasi selular seperti telepon
selular dan tablet, subscriber identity module card (SIM Card), voucher
isi ulang operator jaringan selular, aksesoris, perangkat Internet of
Things (loT), penjualan voucher Google Play, serta menawarkan layanan
produk Value Added Services, seperti layanan perlindungan ponsel
melalui produk TecProtec dan juga layanan pembiayaan ponsel yang
bekerja sama dengan perusahaan multifinance terkemuka di Indonesia.
Erajaya telah tumbuh menjadi perusahaan yang terbesar dan terpercaya
bisnisnya di Indonesia.”

“Currently, Erajaya engages in the distribution and retail of mobile
telecommunication devices, such as mobile phones and tablets, subscriber identity
module card (SIM Card), mobile network operator voucher top-up, accessories,
Internet of Things (loT) devices, and Google Play Card voucher. Furthermore, the
Company provides Value Added Services such as mobile phone protection services
through TecProtec and handset leasing services in collaboration with reputable
multifinance companies in Indonesia. Erajaya has grown to become Indonesia’s
largest and most trusted company in its industry.”
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SEKILAS TENTANG ERAJAYA

Erajaya at a Glance

PT Erajaya Swasembada Tbk (“Erajaya” atau “Perseroan”)
didirikan dengan nama PT Erajaya Swasembada
berdasarkan Akta Pendirian Nomor 7 tanggal 8 Oktober
1996 yang dibuat di hadapan Myra Yuwono, SH, Notaris
di Sukabumi. Akta Pendirian tersebut telah memperoleh
persetujuan dari Menteri Kehakiman berdasarkan Surat
Keputusan No.C2-1270.HT.01.01.TH.97 tanggal 24 Februari
1997 dan diumumkan dalam Tambahan Berita Negara
Republik Indonesia No.2016 pada Berita Negara Republik
Indonesia No.41, tanggal 23 Mei 1997.

Perseroan dan entitas anaknya didirikan dan menjalankan
kegiatan usahanya terutama di Indonesia. Kantor Pusat
Perseroan berlokasi di Jl. Gedong Panjang No. 29 - 31,
Jakarta dan beroperasi secara komersial pada tahun 2000.

Anggaran Dasar Perseroan telah mengalami beberapa kali
perubahan, terakhir dengan Akta Nomor O3 tanggal 4 Juli
2022 yang dibuat di hadapan R.M. Dendy Soebangil, S.H.,
M.Kn., Notaris di Jakarta,

PT Erajaya Swasembada Tbk (“Erajaya” or the “Company”)
was established under the name PT Erajaya Swasembada
based on the Deed of Establishment Number 7 dated
October 8, 1996 made before Myra Yuwono, SH, Notary
in Sukabumi. The Deed of Establishment has obtained
approval from the Minister of Justice based on Decree
No.C2-1270.HT.01.01.TH.97 dated February 24, 1997 and
announced in the Supplement to the State Gazette of the
Republic of Indonesia No.2016 in the State Gazette of the
Republic of Indonesia No.41, dated May 23, 1997.

The Company and its subsidiaries were founded and
primarily conduct business in Indonesia. The company’s
headquarters are located at Jl. Gedong Panjang No. 29 -
31, Jakarta, and it began commercial operations in 2000.

The Articles of Association of the Company have been
amended several times, most recently by Deed Number
03 dated July 4, 2022, made before R.M. Dendy Soebangil,
S.H., M.Kn., Notary in Jakarta.

saham “ERAA."

the stock code "ERAA".”

“Seiring dengan pengembangan usaha yang membutuhkan
permodalan yang lebih kuat, pada tanggal 14 Desember 2011
Perseroan melakukan Penawaran Umum Perdana Saham
sebanyak 920.000.000 lembar saham dengan nilai nominal
Rp500 per saham dengan harga penawaran Rp1.000 per
saham di Bursa Efek Indonesia. Dengan aksi korporasi tersebut,
Perseroan resmi menjadi perusahaan terbuka dengan kode

"To support its business growth with a stronger capital, on December 14,
20M, the Company conducted an Initial Public Offering of 920,000,000
shares on the Indonesia Stock Exchange, with a nominal value of Rp500
per share and an offering price of Rp1,000 per share. Through this
corporate action, the Company officially became a public company with
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Berbekal pengalaman lebih dari 25 tahun di industrinya,
saat ini Grup Erajaya dikenal sebagai salah satu
perusahaan yang paling terpercaya dalam usahanya di
Indonesia dan memiliki pangsa pasar serta jaringan mitra
yang luas.

Hingga akhir 2022, Grup Erajaya telah membangun
kemitraan strategis dengan berbagai merek ternama,
meliputi Apple, Asus, DJI, Garmin, Google, GoPro, Honor,
Huawei, Infinix, Nokia, Oppo, Realme, Samsung, Vivo,
Xiaomi, dan lain-lain. Grup Erajaya juga menjalin kerja
sama dengan operator jaringan selular terkemuka di
Indonesia untuk mendistribusikan produk mereka.

Selain memperkuat strategi kemitraan, Perseroan juga
menerapkan strategi bisnis yang berokus pada pelanggan
(customer-centric) dengan secara aktif melebarkan lini
bisnis melalui pembukaan vertikal-vertikal baru, seperti
Erajaya Digital yang berfokus terhadap produk 3C
(Communication, Computers, dan Consumer Electronics);
Erajaya Beauty & Wellness yang berfokus terhadap
produk dan layanan kesehatan dan kecantikan; Erajaya
Active Lifestyle, yang berfokus pada produk dan aksesoris
yang berhubungan dengan lifestyle pelanggan melalui
beragam produk seperti loT, aksesoris, sport fashion
apparel, dan lainnya; dan Erajaya Food & Nourishment,
yang berfokus terhadap produk di bisnis Food, Beverages,
& Supermarket.

Perseroan juga memiliki sejumlah layanan inovatif untuk
menghadirkan customer experience terbaik seperti Mobile
Selling dan EraXpress yang merupakan layanan home
delivery service langsung dari toko terdekat sehingga
konsumen bisa menerima produk pesanannya dengan
cepat. Pemesanan produk bisa dilakukan melalui aplikasi
Whatsapp atau melalui fasilitas online to offline (O20) dari
eraspace.com yang kemudian barang dan pengirimannya
akan diproses dari toko yang dipilih konsumen.

0 PROFIL PERUSAHAAN
Company Profile

With more than 25 years of experience in the industry,
Erajaya Group is currently known as one of the most
trusted companies in Indonesia, with a wide market share
and partner network.

Since the end of 2022, Erajaya Group has established
strategic partnerships with various well-known brands,
including Apple, Asus, DJI, Garmin, Google, GoPro,
Honor, Huawei, Infinix, Nokia, Oppo, Realme, Samsung,
Vivo, Xiaomi, and others. Erajaya Group also cooperates
with leading cellular network operators in Indonesia to
distribute their products.

In addition to strengthening the partnership strategy, the
Company also implements a customer-centric business
strategy by actively expanding its business lines through
the opening of new verticals, such as Erajaya Digital, which
focuses on 3C products (Communication, Computers, and
Consumer Electronics); Erajaya Beauty & Wellness, which
focuses on health and beauty products and services;
Erajaya Active Lifestyle, which focuses on products and
accessories related to customer’s lifestyle through various
products such as |oT, accessories, sports fashion apparel,
and others; and Erajaya Food & Nourishment, which
focuses on products in the Food, Beverages, & Groceries
business.

The Company also has a variety of innovative services
to provide the best customer experience, such as Mobile
Selling and EraXpress, which are home delivery services
directly from the nearest store allowing consumers to
receive their ordered products quickly. Ordering products
can be performed through the Whatsapp application or
via the online-to-offline (020) facility from eraspace.com,
in which the goods and shipments will be processed by the
store chosen by the consumer.
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Nama Perusahaan
Company Name

PT Erajaya Swasembada Tbk

Tanggal Pendirian 8 Oktober 1996

Date of Establishment October 8, 1996

Dasar Hukum Pendirian Akta Pendirian Nomor 7 tanggal 8 Oktober 1996, dibuat di hadapan Myra Yuwono,

Legal Basis of Establistment S.H., Notaris di Sukabumi, yang telah diumumkan dalam Tambahan Berita Negara
Republik Indonesia No.2016 pada Berita Negara Republik Indonesia No.41 tanggal 23
Mei 1997.

Deed of Establishment Number 7, dated October 8, 1996, made before Myra Yuwono,
S.H., Notary in Sukabumi, which has been announced in the Supplement to the State
Gazette of the Republic of Indonesia No.2016 of the State Gazette of the Republic of
Indonesia No.41 dated May 23, 1997.

Bidang Usaha Importir, Peritel & Distribusi Perangkat Telekomunikasi

Line of Business Importer, Retailer & Distribution of Telecommunication Equipment
Izin Usaha * Pedagang Besar Berbagai Barang dan Perlengkapan

Business Lincense Rumah Tangga Lainnya YTDL.

Wholesaler of Various Goods and Other Home Appliances YTDL.
* Perdagangan Besar Mesin, Peralatan dan Perlengkapan Lainnya

Wholesale trade of Machinery, Equipment, and Other Equipment
¢ Perdagangan Besar Peralatan Telekomunikasi.

Wholesale Trade of Telecommunications Equipment.
* Jasa Sertifikasi

Certification Services

Modal Dasar

R
Authorized Capital 73.900.000.000.000

Modal Ditempatkan & Disetor

R|
Issued and Paid-Up Capital 71.595.000.000.000

Kepemilikan Saham + PT Eralink International (54,51%)
Per 31 Desember 2022 + Saham Treasuri | Treasury Stock (1,05%)
Share Ownership as of . . o,

December 31 2022 * Publik | Public? (44,44%)

*) Masing-masing kepemilikan di bawah | Each ownership below 5%

58 « PTERAJAYA SWASEMBADA TBK LAPORAN TAHUNAN 2022



Pencatatan Saham
Stock Listing

Bursa Efek Indonesia pada tanggal 14 Desember 2011
Indonesia Stock Exchange on December 14, 2011

Kode Saham
Ticker Code

ERAA

Jumlah Karyawan

per 31 Desember 2022
Number of Employees as of
December 31, 2022

3.685 Karyawan | Employees

Alamat Kantor Pusat
Address of Head Office

Erajaya Plaza

JI. Bandengan Selatan No. 19-20
Pekojan — Tambora

Jakarta Barat 11240 — Indonesia
kontak | contacts

T. +62-21690 5788

F. +62-21690 5789

Situs Web
Website

www.erajaya.com

Pelayanan Pelanggan
Customer Service

T. +62-21690 5788

F. +62-21690 5789
www.erajaya.com/contact-us
customercare@erajaya.com

Sekretaris Perusahaan
Corporate Secretary

Amelia Allen
E-mail: dl-corsec@erajaya.com and investor.relations@erajaya.com

Keanggotaan dalam Asosiasi
Association membership

* Asosiasi Emiten Indonesia (AEI)
Indonesian Public Listed Companies Association

* Indonesian Corporate Secretary Association (ICSA)

* Asosiasi Ponsel Seluruh Indonesia (APSI)
Indonesian Mobile Phone Association

* Himpunan Peritel dan Penyewa Pusat Perbelanjaan Indonesia (HIPPINDO)
Indonesian Retail & Tenant Association
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VISI, MISI &
NILAI-NILAI PERUSAHAAN

Vision, Mission & Company Core Values

VISI Menyediakan perangkat bergerak
VISION dan solusi untuk meningkatkan

kualitas dan gaya hidup.

To provide mobile products and solutions to improve
the quality of life and lifestyle.

MlSl Menjadi Perseroan terdepan di bidang
MISSION distribusi dan ritel yang memiliki

— akses langsung kepada konsumen

¢ dan pengecer secara terintegrasi
@ yang menyediakan rangkaian lengkap

perangkat bergerak dan solusi.

Becoming a leading distribution and retail company
with integrated direct access to consumers and
retailers that offer a complete range of mobile
products & solutions.
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NILAI-NILAI PERUSAHAAN
COMPANY CORE VALUES

INNOVATION

g

&

LEADERSHIP

EXCELLENT
CUSTOMER
SERVICE

©

AGILITY

INNOVATION EXCELLENT CUSTOMER SERVICE

Berpikir strategis Menghargai, bekerja sama dan lingkungan yang baik
Strategic thinking Reliable partner, quality-oriented and achievement-oriented
AGILITY LEADERSHIP

Ketangkasan dalam berkreasi Kepemimpinan yang strategis, kemampuan memimpin
Creative agility orang lain dan kemampuan mengembangkan orang lain

Strategic leadership, leading others and developing others

Kesadaran akan teknologi
Technology savvy
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BIDANG USAHA

Line of Business

KEGIATAN USAHA SESUAI

ANGGARAN

DASAR

Sesuai dengan pasal 3 Anggaran Dasar terakhir, bidang
usaha Perseroan adalah sebagai berikut:

1. Perdagangan besar, meliputi:

a.

Perdagangan besar berbagai
perlengkapan rumah tangga lainnya,
Perdagangan besar peralatan telekomunikasi,
Perdagangan besar komputer dan perlengkapan

komputer,

barang dan

Perdagangan besar piranti lunak,

Perdagangan besar mesin, peralatan dan
perlengkapan lainnya,

Perdagangan besar atas dasar balas jasa (fee)
atau kontrak,

Perdagangan besar peralatan dan perlengkapan
rumah tangga,

Perdagangan besar suku cadang elektronik,
Perdagangan besar mesin kantor dan industri-
pengolahan, suku cadang dan

perlengkapannya.

industri

2. Akivitas dan jasa, meliputi:

a.
b.

s 000

Jasa multimedia lainnya,

Aktivitas telekomunikasi lainnya - yang tidak
termasuk dalam lainnya (YTDL),

Jasa sertifikasi,

Aktivitas telekomunikasi dengan kabel,

Jasa sistem komunikasi data,

Jasa internet telepon untuk keperluan publik
(ITKP),

Jasa konten SMS premium,

Aktivitas jasa informasi lainnya YTDL,

Aktivitas penunjang angkutan lainnya YTDL.

3. Industri, meliputi:

a.

b.
C.
d

o
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Industri komputer dan/atau perakitan komputer,
Industri perlengkapan komputer,

Industri peralatan telepon dan faksimili,

Industri peralatan komunikasi tanpa kabel
(wireless),

Industri peralatan komunikasi lainnya,

Industri peralatan audio dan video elektronik
lainnya,

Industri alat ukur dan alat uji elektronik.

BUSINESS ACTIVITIES ACCORDING TO THE
ARTICLES OF ASSOCIATION

In accordance with article 3 of the most recent Articles of
Association, the Company’s line of business is as follows:
1. Wholesale, including:

a.

oo 00

sa =

Wholesale of various and other household goods
and supplies,

Wholesale of telecommunication equipment,
Wholesale of computersand computer equipment,
Wholesale of software,

Wholesale of machinery, equipment and other
supplies,

Wholesale on a fee or contract basis,

Wholesale of household appliances and supplies,
Wholesale of electronic parts,

Wholesale of office and processing industries
machinery, spare parts and equipment.

2. Activities and services, including:

a.
b.

S0 Q0

Q@

Other multimedia services,

Other telecommunications activities - which are
not included in the other (YTDL),

Certification services,

Cable telecommunication activity,

Data communication system services,

Telephone internet services for public purposes
(ITKP),

Premium SMS content services,

Other information service activities YTDL,

Other transportation support activities YTDL.

3. Industry, including:

R I I O

Computer industry and/or computer assembly,
Computer equipment industry,

Telephone and facsimile equipment industry,
Wireless communication equipment industry,
Other communications equipment industry,
Manufacture of other electronic audio and video
equipment,
Electronic and test

measuring instruments

equipment industry.



KEGIATAN USAHA PENUNJANG
1. Perdagangan besar, meliputi:
a. Perdagangan besar alat permainan dan mainan
anak-anak.
b. Perdagangan besar alat olahraga.

2. Akivitas dan jasa, meliputi:

a. Jasa multimedia lainnya.

b. Aktivitas telekomunikasi lainnya YTDL.

c. Jasa sertifikasi.

d. Aktivitas telekomunikasi dengan kabel.

e. Jasa sistem komunikasi data.

f. Jasa internet telepon untuk keperluan publik
(ITKP).

g. Jasa konten SMS premium.

h. Aktivitas jasa informasi lainnya YTDL.

i. Aktivitas penunjang angkutan lainnya YTDL.

3. Industri, meliputi:
a. Industri komputer dan/atau perakitan komputer.
b. Industri perlengkapan komputer.
c. Industri peralatan telepon dan faksimili.
d

Industri  peralatan komunikasi tanpa kabel
(wireless).

e. Industri peralatan komunikasi lainnya.

f. Industri peralatan audio dan video elektronik

lainnya.
g. Industri alat ukur dan alat uji elektronik.

KEGIATAN USAHA YANG DIJALANKAN

Perseroan menjalankan kegiatan usaha importir, distribusi
dan perdagangan ritel perangkat telekomunikasi selular
seperti telepon selular dan tablet, Subscriber Identity
Module Card (SIM Card), voucher isi ulang operator
jaringan selular, aksesoris, perangkat Internet of Things
(loT), penjualan voucher Google Play, serta menawarkan
layanan produk Value Added Services, seperti layanan
perlindungan ponsel melalui produk TecProtec dan juga
layanan pembiayaan ponsel yang bekerja sama dengan
perusahaan multifinance terkemuka di Indonesia.

Perseroan juga melebarkan lini bisnis melalui pembukaan
vertikal-vertikal baru, seperti Erajaya Digital yang berfokus
terhadap produk 3C (Communication, Computers, dan
Consumer Electronics); Erajaya Beauty & Wellness yang
berfokus terhadap produk dan layanan kesehatan dan
kecantikan; Erajaya Active Lifestyle, yang berfokus pada
produk dan aksesoris yang berhubungan dengan lifestyle
pelanggan melalui beragam produk seperti loT, aksesoris,
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SUPPORTING BUSINESS ACTIVITIES
1. Wholesale trade, including:
a. Wholesale of children's games and toys.
b. Wholesale of sport equipment.

2. Activities and services, including:

Other multimedia services.

Other telecommunications activities YTDL.
Certification services.

Cable telecommunication activity.

Data communication system services.

m0 00 oo

Telephone internet service for public purposes
(ITKP).
Premium SMS content service.

Q

h. Other information service activities YTDL.
i.  Other transportation support activities YTDL.

3. Industry, including:

a. Computer industry and/or computer assembly.
Computer equipment industry.
Telephone and facsimile equipment industry.
Wireless communication equipment industry.
Other communications equipment industry.

s0 a0 T

Manufacture of other electronic audio and video
equipment.
g. Electronic

equipment industry.

measuring instruments and test

BUSINESS ACTIVITIES

The Company carries out business activities of importing,
distributing and retailing of cellular telecommunication
devices, such as cellular phones and tablets, Subscriber
Identity Module Card (SIM Card), cellular network operator
top-up vouchers, accessories, Internet of Things (loT)
devices, sales of Google Play top-up vouchers, as well
as offering Value Added Services product services, such
as mobile phone protection services through TecProtec
products as well as mobile phone financing services in
collaboration with leading multi-finance companies in
Indonesia.

the Company also expanding its business lines through
the opening of new verticals, such as Erajaya Digital which
focuses on 3C products (Communication, Computers, and
Consumer Electronics); Erajaya Beauty & Wellness, which
focuses on health and beauty products and services;
Erajaya Active Lifestyle, which focuses on products and
accessories related to customer’s lifestyle through various
products such as loT, accessories, sports fashion apparel,
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Line of Business

sport fashion apparel, dan lainnya; dan Erajaya Food &
Nourishment, yang berfokus terhadap produk di bisnis
Food, Beverages, & Supermarket.

PRODUK DAN/ATAU JASA YANG
DIHASILKAN

Saat ini Grup Erajaya menawarkan sejumlah produk dan
jasa, yaitu:

A. Ritel

1. Perangkat selular, produk teknologi informasi
serta produk aksesoris milik Apple di Malaysia
yang dipasarkan melalui entitas anak; CG
Computers Sdn Bhd.

2. Produk Apple (Mac, iPad, iPhone, iWatch, iPod, dan
Apple TV), software, aksesoris dan perlengkapan
lain, yang dipasarkan oleh PT Data Citra Mandiri
(DCM).

3. Penyedia perangkat selular, produk aksesoris,
layanan prepaid, post-paid, dan internet
broadband di Singapura, yang dioperasikan oleh
Era International Network Pte. Ltd.

4. Perangkat telekomunikasi dan aksesoris yang
dipasarkan secara ritel di Indonesia melalui PT
Erafone Artha Retailindo (Erafone).

5. Penjualan produk telekomunikasi selular secara
online yang dioperasikan oleh Erafone Dotcom.

6. Menjual, mendistribusikan, dan memasarkan
produk Singtel di Singapura melalui Erajaya
Swasembada Pte. Ltd. bekerja sama dengan
Singtel.

7.  Memberikan  pelayanan istimewa = melalui
pelayanan terintegrasi Grup Erajaya (Erafone,
iBox, dan Urban Republic) di Eraspace.

8. Ritelperalatantelekomunikasidan Urban Republic
melalui entitas anak; PT Mitra Internasional
Indonesia.

9. Ritel perangkat telekomunikasi dan aksesoris di
Indonesia yang khusus untuk berbagai produk
Samsung melalui PT Nusa Abadi Sukses Artha.

10. Ritel produk perawatan kulit dan kecantikan di
Indonesia melalui The Face Shop yang dikelola
oleh PT Nusa Gemilang Abadi.

1. Ritel bisnis elektronik konsumen melalui toko
Erablue yang dikelola oleh PT Era Blu Elektronik.

12. Ritel bisnis fashion yang berfokus pada penjualan
produk beberapa brand active outdoor apparels
melalui toko JD Sports di Indonesia yang dikelola
oleh PT JDSports Fashion Indonesia.
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and others; and Erajaya Food & Nourishment, which
focuses on products in the Food, Beverages, & Groceries
business.

PRODUCT AND/OR SERVICES

Currently, Erajaya Group offers a number of products and
services, namely:

A. Retail

1.  Mobile devices, Apple's Information Technology
products and accessory products in Malaysia, that
are marketed through subsidiary; CG Computers
Sdn Bhd.

2. Apple products (Mac, iPad, iPhone, iWatch, iPod,
and Apple TV), software, accessories and other
equipment, that are marketed by PT Data Citra
Mandiri (DCM).

3. Provider of cellular devices, accessories products,
prepaid, postpaid, and broadband internet
services in Singapore, that are operated by Era
International Network Pte. Ltd.

4. Retail telecommunications equipment and
accessories that are marketed in Indonesia
through PT Erafone Artha Retailindo (Erafone).

5. Online sales of cellular telecommunications
products operated by Erafone Dotcom.

6. Selling, distributing and marketing Singtel
products in  Singapore through Erajaya
Swasembada Pte. Ltd. in collaboration with
Singtel.

7. Providing special services through Erajaya Group
(Erafone, iBox, and Urban Republic) integrated
services at Eraspace.

8. Retail of telecommunication equipment and
Urban Republic through subsidiary: PT Mitra
Internasional Indonesia.

9. Retail of telecommunications equipment and
accessories in Indonesia, specifically for various
Samsung products through PT Nusa Abadi Sukses
Artha.

10. Retail of skin care and beauty products in
Indonesia through The Face Shop managed by PT
Nusa Gemilang Abadi.

1. Retail of consumer electronics business through
Erablue stores managed by PT Erablu Elektronik.

12. Retail of fashion business focused on selling
several active outdoor apparel brand products
through JD Sports stores in Indonesia managed
by PT JDSports Fashion Indonesia.



13.

14.

15.

16.

17.

Bisnis ritel yang berfokus pada penjualan produk
active outdoor apparels brand ASICS di Indonesia
melalui PT Era Aktif Indonesia.

Ritel bisnis café bakery brand Paris Baguette di
Indonesia melalui PT Era Boga Patiserindo.

Bisnis ritel yang berfokus pada supermarket
melalui toko Grand Lucky di Indonesia melalui
PT Mitra Belanja Anda.

Bisnis ritel yang berfokus pada penjualan produk
beberapa brand kesehatan apotek Wellings di
Indonesia melalui PT Era Farma Indonesia.

Ritel bisnis lifestyle yang berfokus untuk produk
selam di Indonesia melalui PT Sinar Era Aktif.

Distribusi

1.

Distribusi aksesoris perangkat telekomunikasi di
Indonesia melalui entitas afiliasi; PT Citra Anugrah
Sukses Abadi.

Authorized  distributor aksesoris perangkat
telekomunikasi sekaligus sebagai distributor
smartphone di Malaysia, melalui Era International
Network Sdn. Bhd. (EIN Malaysia).

Menjual, memasarkan

mendistribusikan dan

produk Indosat Ooredoo melalui
distribusi MMS di wilayah pemasaran yang
ditentukan oleh Indosat Ooredoo, melalui entitas
anak; Multi Media Selular (MMS).

Penyediaan akses “electronic gateway” untuk
berbagai
perusahaan seperti operator telekomunikasi, PLN,
dan permainan online, yang dioperasikan oleh PT
Perkasa Prima Sentosa (PPS).

Distribusi perangkat telekomunikasi merek Apple
di Indonesia, melalui PT Sinar Eka Selaras (SES).
Distribusi peralatan medis yang dikelola oleh
Surya Andra Medicalindo, anak usaha PT Era
Prima Indonesia (anak usaha Perseroan).
Distribusi perangkat telekomunikasi di Indonesia
sebagai mitra strategis beberapa prinsipal merek
perangkat telekomunikasi dan produk-produk
operator jaringan terkemuka di Indonesia, dikelola
oleh PT Teletama Artha Mandiri (TAM).

Distribusi peralatan medis melalui PT Urogen
Advanced Solutions, entitas anak PT Era Prima
Indonesia (entitas anak Perseroan).

jaringan

voucher elektronik dari macam
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Retail business focused on selling active outdoor
apparels products of ASICS brand in Indonesia
through PT Era Aktif Indonesia.

Retail café bakery business of Paris Baguette
brand in Indonesia through PT Era Boga
Patiserindo.

Retail businessfocused on supermarket of Grand
Lucky in Indonesia through PT Mitra Belanja Anda.
Retail

pharmacy health brand products in Indonesia

business focused on selling Wellings

through PT Era Farma Indonesia.
Retail lifestyle business focused on diving
products in Indonesia through PT Sinar Era Aktif.

B. Distribution

1.
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Distribution of telecommunication equipment
accessories in Indonesia through affiliated entity;
PT Citra Anugrah Sukses Abadi.

Authorized distributor
equipment accessories as well as smartphone

of telecommunication

distributor in Malaysia, through Era International
Network Sdn. Bhd. (EIN Malaysia).

Selling, distributing and marketing of Indosat
Ooredoo products through the MMS distribution
network in the marketing areas determined by
Indosat Ooredoo, through subsidiary, Multi Media
Selular (MMS).
Provision of

u

electronic gateway” access for
electronic vouchers from various companies, such
as telecommunication operators, PLN, and online
games, operated by PT Perkasa Prima Sentosa
(PPS).

Distribution of Apple brand telecommunications
equipment in Indonesia, through PT Sinar Eka
Selaras (SES).

Distribution of medical equipment managed by
Surya Andra Medicalindo, a subsidiary of PT Era
Prima Indonesia (Subsidiary of the Company.
Distribution of telecommunications equipment
in Indonesia as a strategic partner of several
principal brands of
equipment and products of leading network

telecommunications

operators in Indonesia, managed by PT Teletama
Artha Mandiri (TAM).

Distribution equipment through
PT Urogen Advanced Solutions, a subsidiary of

of medical

PT Era Prima Indonesia (a subsidiary of the
Company).
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9. Distribusi fashion yang berfokus pada penjualan
produk beberapa brand active outdoor apparels di
toko JD Sports di Indonesia melalui PT JDSports
Distribution.

10. Distribusi peralatan medis melalui PT Surya Andra
Medicalindo, entitas anak PT Nusantara Prima
Sukses Artha (entitas anak Perseroan).

1. Distribusi yang berfokus pada penjualan produk
beberapa brand kesehatan melalui apotek
Wellings di Indonesia yang dikelola olenh PT Era
Caring Indonesia.

C. Value Added Services

1. Jasa proteksi untuk produk handset melalui
produk TecProtec yang dikelola oleh entitas anak;
PT Amtrust Mobile Solutions Indonesia.

2. Penyediaan konsultasi manajemen, teknologi
dan jasa outsourcing di Indonesia. Termasuk
juga menawarkan integrasi ERP, Supply Chain
Management dan POS sistem yang sesuai
dengan standar industri, pelatihan-pelatihan
terbaik dan dioptimalkan untuk kebutuhan lokal.
Bidang usaha ini dikelola oleh PT Azec Indonesia
Management Services (Azec).

3. Jasa pengelolaan layanan dan hubungan dengan
pelanggan (CRM & Call Center) melalui entitas
anak; PT Data Tekno Indotama.
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10.

.

Fashion distribution focused on selling several
brands products of active outdoor apparels at JD
Sports stores in Indonesia through PT JDSports
Distribution.

Distribution of medical devices through PT Surya
Andra Medicalindo, a subsidiary of PT Nusantara
Prima Sukses Artha (a subsidiary of the Company).
Distribution focused on selling several health
brand products through Wellings pharmacies in
Indonesia managed by PT Era Caring Indonesia.

C. Value Added Services

1.

Protection services for handset products through
TecProtec, managed by subsidiary; PT Amtrust
Mobile Solutions Indonesia.

Provision of management, technology, and
outsourcing consulting services in Indonesia.
Also offers integration of ERP, Supply Chain
Management and POS systems according to
industry standards, best training and optimized
for local needs. This line of business is managed
by PT Azec Indonesia Management Services
(Azec).

Service management and customer relations
(CRM & Call Center) through subsidiary; PT Data
Tekno Indotama.



WILAYAH OPERASIONAL

Operational Areas

KANTOR PUSAT
Head Office

000

[=11=
o=
(=}

Alamat Domisili | Domicile Address

Jl. Gedong Panjang No. 29-31
Pekojan — Tambora
Jakarta Barat 11240 - Indonesia

Kontak | Contacts
T +62-21690 5050
F +62-216983 1225

g ALAMAT ENTITAS ANAK
OQ | Address of Subsidiaries

PT Erafone Artha Retailindo
Erajaya Plaza,

Jl. Bandengan Selatan No. 19-20
Pekojan - Tambora, Jakarta Barat
11240, Indonesia
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Alamat Korespondensi | Correspondence Address

Erajaya Plaza

JI. Bandengan Selatan No. 19—20

Pekojan — Tambora

Jakarta Barat 11240 — Indonesia

Kontak | Contacts
T. +62-21690 5788
F. +62-21690 5789

PT Sinar Eka Selaras

Erajaya Plaza,

Jl. Bandengan Selatan No. 19-20
Pekojan - Tambora, Jakarta Barat
11240, Indonesia

PT Era Boga Nusantara

Erajaya Plaza,

Jl. Bandengan Selatan No. 19-20
Pekojan - Tambora, Jakarta Barat
11240, Indonesia

Erajaya Holding Pte Ltd
7 Temasek Boulevard
#17-01 Suntec Tower One

PT Era Prima Indonesia
Erajaya Plaza,
Jl. Bandengan Selatan No. 19-20

PT Nusa Gemilang Abadi
Jl. Gedong Panjang No. 29-31
Pekojan-Tambora

Singapore Pekojan - Tambora, Jakarta Barat Jakarta, Indonesia
11240, Indonesia
PT Era Sukses Abadi PT Indonesia Orisinil Teknologi PT Azec Indonesia

Jl. Bandengan Selatan No. 19-20
Pekojan - Tambora,

Jakarta Barat

11240, Indonesia

Jl. Bandengan Selatan No. 19-20
Pekojan - Tambora, Jakarta Barat
11240, Indonesia

Management Services

Jl. Gedong Panjang No. 29-31
Pekojan-Tambora, Jakarta Barat
11240, Indonesia
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Operational Area Map
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STRUKTUR ORGANISASI

Organizational Structrue

Rapat Umum Pemegang Saham

Annual General Meeting of Shareholders

Dewan Komisaris
Board of Commissioners

Ardy Hady Wijaya
Komisaris Utama | President Commissioner
Richard Halim Kusuma

Komisaris | Commissioner

Lim Bing Tjay

Komisaris Independen | Independen
| Gusti Putu Suryawirawan
Komisaris Independen | Independen

ommissioner

ommissioner

Sekretaris Perusahaan

Corporate Secretary Direktur Utama

President Director

Amelia Allen

Budiarto Halim

[ 1

Wakil Direktur Utama Wakil Direktur Utama
Vice President Director Vice President Director

Kepala Bidang Relasi
Pemangku Kepentingan
Head of Stakeholder Relations

Hasan Aula

(

Direktur
Director

Direktur
Director

Sintawati Halim Sim Chee Ping

1. Steven Sulung
Bidang Pengembangan Bisnis

1. Jimmy Perangin Angin

1. Victor Fresdy Tan Bidang Manajemen SDM, Hukum,

Bidang Keuangan Korporasi &

1
1
1
1
r- r- & Strategi Usaha b Umum, Litigasi & CSR
1 Ezl;bzrr‘:‘ciiehl:ai':;:ce & Treasur 1 Business Development & Human Capital, Legal, General
! P y : Business Strategy Affairs, Litigation & CSR
1
1 1
! Budhiarto Gunawan !
! Bidang Keuangan Operasional : 2. Yan Stephanus Syaiful Hayat
:-- Bisnis Digital i Bidang Hubungan Investor Bidang Akuntansi dan Perpajakan
| Finance Operations Digital 1 Investor Relations Accounting & Tax
I Business 1
1 1
! Suryawati '
1 1
1 Bidang Keuangan Operasional IL 3. Levy Christianto Handjojo Djunadi Putra Satrio
k- Bisnis Non-Digital 1 Bidang Proses Bisnis Bidang Komunikasi Pemasaran
: Finance Operations Non-Digital Business Process Marketing Communication
| Business
1
1 .
Arson Wisnu Dewanto
IL ngmy Lacylava Bidang Manajemen Rantai
1 Bidang Pengadaan R e
Purchasing
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Supply Chain Management

Michael Chung Shing Wu
Bidang Teknologi Informasi
Information Technology
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Komite Audit
Audit Committee

| Gusti Putu Suryawirawan
Ketua Komite Audit
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Erajaya Foods
& Nourishment

Gabrielle Halim
CEO - Erajaya Foods &
Nourishment

* Restaurant
* Supermarket
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Company Profile

INFORMASI SITUS WEB PERUSAHAAN

The Company's Website Information

"Sebagai penerapan prinsip keterbukaan informasi dan
mematuhi POJK 8/2015 Tentang Situs Web Emiten atau
Perusahaan Publik, Perseroan memiliki situs web resmi
(corporate website) dengan alamat www.erajaya.com yang
dapat diakses oleh seluruh pemangku kepentingan.”

"As part of implementing the principle of information disclosure and
complying with the POJK 8/2015 concerning Issuer or Public Company
Websites, the Company has an official corporate website at www.erajaya.com

that is accessible to all stakeholders.”

Situs web resmi Perseroan menyajikan informasi dengan
benar, jelas dan mudah diakses setiap saat oleh semua
pihak serta disajikan dalam Bahasa Indonesia dan Bahasa
Inggris. Informasi dalam Bahasa Inggris memuat informasi
yang sama dengan informasi yang disajikan dalam Bahasa
Indonesia.

Pada halaman utama (homepage), tersedia bar navigasi
untuk memudahkan pengunjung mengakses halaman
informasi, yang terbagi dalam 5 kategori informasi, yaitu
1) Tentang Kami, 2) Tata Kelola Perusahaan, 3) Line of
Verticals, 4) Hubungan Investor, 5) Sosial dan Acara, dan
tombol Eraspace, yaitu link untuk mengakses Eraspace.
com, toko online Perseroan yang merupakan lifestyle dan
smart retailer terbesar dan terkemuka di Indonesia.

Secara berkala, Perseroan menyempurnakan kualitas

penyajian dan memperbarui informasi yang ada di dalam
situs web tersebut.

On‘track to be the largest
lifestyle smart retailer

The Company’s official website presents information
accurately, clearly, and easily accessible at any time by
all parties and is presented in Indonesian and English.
Information in English shall contain the same information
as the information presented in Indonesian.

On the homepage, a navigation bar is provided to make
it easier for visitors to access the information, which
is divided into five categories, namely 1) About Us, 2)
Corporate Governance, 3) Line of Verticals, 4) Investor
Relations, 5) Social and Events, and an Eraspace button
to access Eraspace.com, the Company’s online store which
is the largest and leading lifestyle and smart retailer in
Indonesia.

The Company regularly improves the quality of
presentations and updates the information shared on the
website.
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MEDIA SOSIAL

Social Media

Selain menyediakan situs web sebagaisaluran keterbukaan

informasi, Perseroan mengoptimalkan pemanfaatan
media sosial sebagai media komunikasi dan penyebaran
informasi kepada masyarakat luas. Melalui platform

media sosial, Perseroan membagikan informasi seputar
perusahaan, produk dan jasa maupun informasi lainnya
yang berhubungan dengan kegiatan Perseroan. Akun
media sosial yang dimiliki adalah Facebook (PT Erajaya
Swasembada Tbk), Instagram (erajayaswasembada) dan
linkedin (PT Erajaya Swasembada Tbk).
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In addition to providing a website as a channel for
information disclosure, the Company optimizes the use
of social media as a medium of communication and
dissemination of information to the public. Through social
media platforms, the Company shares information about
the Company, its products and services, as well as other
related to the Company’s activities. The
Company’s social media accounts are Facebook (PT Erajaya
Swasembada Tbk), Instagram (erajayaswasembada) and
linkedin (PT Erajaya Swasembada Tbk).
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PROFIL DEWAL}

Profile of The Board of Co

Komisaris Utama

Warganegara Indonesia
Usia : 57 tahun
Berdomisili : Jakarta

Lulus dari SMA Tarakanita 2 Pluit pada tahun
1985 dan merupakan salah satu pendiri
Perseroan.

Beliau pertama kali menjabat sebagai
Komisaris Utama Perseroan pada tahun 1998
dan diangkat kembali berdasarkan Akta Berita
Acara RUPS Tahunan PT Erajaya Swasembada
Tbk Nomor 08 Tanggal 23 Juni 2022.

Saat ini beliau juga menjabat sebagai
Komisaris Utama di beberapa entitas anak
Perseroan yakni PT Teletama Artha Mandiri,
PT Erafone Artha Retailindo, PT Nusa Abadi
Sukses Artha, PT Prakarsa Prima Sentosa,
PT Data Citra Mandiri, PT Mandiri Sinergi
Niaga, PT Multi Media Seluler, dan PT Data
Media  Telekomunikasi  serta  Komisaris
PT Era Sukses Abadi dan PT Nusa Gemilang
Abadi.

Sebelum mendirikan Perseroan, beliau bekerja
di sebuah Department Store milik keluarga di
Indonesia.

Beliau memiliki hubungan keluarga dengan
Richard Halim Kusuma (Komisaris), Budiarto
Halim (Direktur Utama), dan Sintawati Halim
(Direktur).
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Ardy Hady Wijaya

Citizenship Indonesia
Age . 57 years old
Domiciled . Jakarta

He graduated from SMA Tarakanita 2 Pluit
in 1985 and is one of the founders of the
Company.

He first served as the President Commissioner
of the Company in 1998 and was reappointed
based on the Deed of Minutes of the Annual
GMS of PT Erajaya Swasembada Tbk Number
08 dated June 23, 2022.

Currently, he also serves as President
Commissioner in several subsidiaries of the
Company, including PT Teletama Artha Mandiri,
PT Erafone Artha Retailindo, PT Nusa Abadi
Sukses Artha, PT Prakarsa Prima Sentosa, PT
Data Citra Mandiri, PT Mandiri Sinergi Niaga,
PT Multi Media Seluler, and PT Data Media
Telekomunikasi, as well as Commissioners of
PT Era Sukses Abadi and PT Nusa Gemilang
Abadi.

Prior to establishing the Company, he worked
in a family-owned Department Store in
Indonesia.

He has family relationships with Richard
Halim Kusuma (Commissioner), Budiarto
Halim (President Director), and Sintawati
Halim (Director).




Komisaris
Commissioner

Warganegara Indonesia
Usia 1 43 tahun
Berdomisili : Jakarta

Memperoleh gelar Bachelor of Science in
Management Studies dari Northeastern
University, Boston, USA pada tahun 2004.

Beliau pertama kali menjabat sebagai
Komisaris Perseroan pada tahun 2010 dan
diangkat kembali berdasarkan Akta Berita
Acara RUPS Tahunan PT Erajaya Swasembada
Tbk Nomor 08 Tanggal 23 Juni 2022.

Beliau juga merangkap jabatan sebagai
Direktur PT Agung Sedayu dan Komisaris PT
Bank Artha Graha International Tbk.

Sebelumnya beliau menjabat sebagai Direktur
Perseroan (2006 - 2011), Direktur PT Elang
Perdana (2004 — 2006), dan Direktur PT Kia
Mobil Indonesia (2002 — 2004).

Beliau memiliki hubungan keluarga dengan
Ardy Hady Wijaya (Komisaris Utama), Budiarto
Halim (Direktur Utama), dan Sintawati Halim
(Direktur).

Richard Halim Kusuma

Citizenship Indonesia
Age : 43 yearsold
Domiciled : Jakarta

He obtained a Bachelor of Science in
Management Studies from Northeastern
University, Boston, USA, in 2004.

He was first appointed as the Commissioner
of the Company in 2010 and was reappointed
based on the Deed of Minutes of the Annual
GMS of PT Erajaya Swasembada Tbk Number
08 dated June 23, 2022.

He has a concurrent position as Director of PT
Agung Sedayu and Commissioner of PT Bank
Artha Graha International Tbk.

Previously, he served as Director of the
Company (2006 — 2011), Director of PT Elang
Perdana (2004 — 2006), and Director of PT Kia
Mobil Indonesia (2002 — 2004).

He has family relationships with Ardy Hady
Wijaya (President Commissioner), Budiarto
Halim (President Director), and Sintawati
Halim (Director).
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PROFIL DEWAN KOMISARIS

Komisaris Independen

Warganegara Indonesia
Usia ;73 tahun
Berdomisili : Jakarta

Memperoleh gelar Bachelor dari Institute of
Computer NOVI, Amsterdam, Netherlands
pada tahun 1971.

Beliau pertama kali menjabat sebagai
Komisaris Independen Perseroan pada tahun
2011 berdasarkan Akta Berita Acara RUPS
Luar Biasa Nomor 2 Tanggal 3 Agustus 2011
dan diangkat kembali untuk periode ketiga
berdasarkan Akta Berita Acara RUPS Tahunan
PT Erajaya Swasembada Tbk Nomor 08
Tanggal 23 Juni 2022.

Beliau memiliki 29 tahun pengalaman di
berbagai posisi penting/strategis sebagai
Direktur Utama/CEO di berbagai world class
multinational companies serta perusahaan
teknologi informasi dan telekomunikasi di
Indonesia. Sebelumnya, beliau juga memiliki 11
tahun pengalaman menempati berbagai posisi
senior management di beberapa perusahaan
teknologi informasi besar di Belanda.

Beliau tidak memiliki hubungan afiliasi dengan
Pemegang Saham Utama Perseroan maupun
dengan sesama anggota Dewan Komisaris
dan Direksi Perseroan.

Pernyataan Independensi

Sehubungan dengan jabatannya sebagai
Komisaris Independen Perseroan, Bapak
Lim Bing Tjay menyatakan selama menjabat
sebagai Komisaris Independen akan tetap
bertindak independen dalam melaksanakan
fungsi pengawasannya terhadap pengurusan
Perseroan sebagaimana ketentuan yang
berlaku di Pasar Modal. Sesuai Pasal 25
Peraturan Otoritas Jasa Keuangan Nomor 33/
POJK.04/2014, dan telah memberikan Surat
Pernyataan Independensi sebagai Komisaris
Independen kepada RUPS Tahunan tanggal 23
Juni 2022 untuk memenuhi persyaratan bagi
Komisaris Independen yang telah menjabat
lebih dari 2 (dua) periode.
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Lim Bing Tjay

Independent Commissioner

Citizenship Indonesia
Age : 73 years old
Domiciled . Jakarta

Obtained his bachelor's degree from the
Institute of Computer NOVI, Amsterdam,
Netherlands, in 1971.

He was first appointed as the Independent
Commissioner of the Company in 2011 based
on the Deed of Minutes of the Extraordinary
GMS Number 2 dated August 3, 2011, and was
reappointed based on the Deed of Minutes of
the Annual GMS of PT Erajaya Swasembada
Tbk Number 08 dated June 23, 2022.

He has 29 years of experience in various
important/strategic positions as
President Director/CEO in various world-
class multinational companies as well
as information and telecommunication
technology companiesinIndonesia. Previously,
he also had 11 years of experience in various
senior management positions in several large
information technology companies in the
Netherlands.

He has no affiliated relationships with the
Company’s Major Shareholders nor with fellow
members of the Board of Commissioners and
Board of Directors of the Company.

Statement of Independence

In connection with his position as an
Independent Commissioner of the Company,
Mr. Lim Bing Tjay stated that while serving
as an Independent Commissioner, he will
continue to act independently in carrying
out his supervisory function over the
management of the Company in accordance
with the provisions applicable in the Capital
Market. In accordance with Article 25 of the
Financial Services Authority Regulation
Number 33/POJK.04/2014, and has submitted
The Statement of Independence of the
Independent Commissioners to Annual GMS
on June 23, 2022, to meet the requirement for
Independent Commissioner who has served
for more than 2 (two) terms of office.



Warganegara Indonesia
Usia 1 64 tahun
Berdomisili : Tangerang

Memperoleh gelar Insinyur Teknik Industri dari
Institut Teknologi Bandung pada tahun 1982.

Beliau diangkat sebagai Komisaris Perseroan
pada berdasarkan Akta Berita Acara RUPS
Tahunan PT Erajaya Swasembada Tbk Nomor
08 Tanggal 23 Juni 2022.

Beliau juga merangkap jabatan sebagai
Staf Khusus Menteri Koordinator bidang
Pembangunan Industri dan Kawasan
pada Kementerian Koordinator Bidang
Perekonomian Republik Indonesia sejak 2019.

Sepanjang perjalanan  karirnya, beliau
telah menempati posisi-posisi strategis di
Kementerian Perindustrian sebagai Direktur
Industri Elektronika dan Telematika (2000
- 2004), Direktur Industri Logam (2005 -
2010), Direktur Industri Material Dasar Logam
(2010 - 2012), Direktur Pengembangan
Fasilitasi Industri Wilayah | (2012 - 2015),
Direktur Jenderal Industri Logam Mesin
Alat Transportasi dan Elektronika (2015
- 2017), Direktur Jenderal Ketahanan dan
Pengembangan Akses Industri Internasional
merangkap Direktur Jenderal Pengembangan
Perwilayahan Industri (2017 - 2018), dan Staf
Khusus Menteri Perindustrian Bidang Investasi
dan Hubungan Antar Lembaga (2018 - 2019).

Selain Kementerian beliau juga pernah
menjabat pada Badan Usaha Milik Negara,
sebagai Komisaris PT Krakatau Steel (Persero)
Tbk (2017 - 2018), Komisaris PT Rekayasa
Industri (2016-2018), dan Komisaris Utama PT
Krakatau Engineering (2007-2012).

Beliau tidak memiliki hubungan afiliasi dengan
Pemegang Saham Utama Perseroan maupun
dengan sesama anggota Dewan Komisaris
dan Direksi Perseroan.

| Gusti Putu Suryawirawan

Komisaris Independen
Independent Commissioner

Citizenship Indonesia
Age : 64 years old
Domiciled . Tangerang

He obtained his Bachelor of Industrial
Engineering from Bandung Institute of
Technology in 1982.

He was appointed as the Independent
Commissioner of the Company based on the
Deed of Minutes of the Annual GMS of PT
Erajaya Swasembada Tbk Number 08, dated
June 23, 2022.

He has had a concurrent position as Special
Staff of the Coordinating Minister for Industrial
and Regional Development Sector at the
Coordinating Ministry of Economic Affairs of
the Republic of Indonesia since 2019.

Throughout his career, he occupied strategic
positions in the Ministry of Industry as Director
of Electronics and Telematics Industry (2000
- 2004), Director of Metal Industry (2005
- 2010), Director of Metal Basic Material
Industry (2010 - 2012), Director of Industry
Facilities Development of Region | (2012 -
2015), Director General of Metal, Machine,
Transportation, and Electronics Industry
(2015 - 2017), Director General of Security and
Development of International Industry Access
concurrently as Director General Industry Area
Development (2017 - 2018), dan Special Staff
to the Minister of Industry for Investment and
Inter-Institutional Relations (2018 - 2019).

In addition, he has also served in State-
Owned Enterprises as Commissioner of PT
Krakatau Steel (Persero) Tbk (2017 - 2018),
Commissioner of PT Rekayasa Industri (2016
- 2018), and President Commissioner of PT
Krakatau Engineering (2007 - 2012).

He has no affiliated relationships with the
Company’s Major Shareholders nor with fellow
members of the Board of Commissioners and
Board of Directors of the Company.
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PERUBAHAN KOMPOSISI DEWAN
KOMISARIS PADA TAHUN BUKU 2022

Changes in the Composition of the Board of Commissioners

in the 2022 Fiscal Year

RUPS Tahunan tanggal 23 Juni
pemberhentian dengan hormat seluruh Direksi dan Dewan

2022 menyetujui

Komisaris Perseroan pada susunan pengurus Perseroan
terdahuluyang masajabatannyatelah berakhir, menyetujui
pengangkatan Bapak | Gusti Putu Suryawirawan sebagai
Komisaris Independen Perseroan terhitung sejak tanggal
ditutupnya rapat sampai dengan akhir periode jabatan
sebagaimana diatur dalam Anggaran Dasar Perseroan,
dan menyetujui susunan Dewan Komisaris Perseroan yang
baru terhitung sejak ditutupnya rapat sampai dengan
penutupan RUPS Tahunan Perseroan tahun buku 2026
yang akan diselenggarakan pada tahun 2027.

Demikian, perubahan komposisi Dewan Komisaris

Perseroan pada tahun buku 2022 adalah sebagai berikut:

Sampai dengan 23 Juni 2022
Until June 23, 2022

The Annual GMS on June 23, 2022, approved the
honorable dismissal of all the Board of Directors and the
Board of Commissioners of the Company in the previous
composition of the Company’s management whose term
of office had ended, approved the appointment of Mr. |
Gusti Putu Suryawirawan as Independent Commissioner
of the Company from the closing of the meeting until the
end of the term of office as stipulated in the Company’s
Articles of Association, and approved the composition of
the Board of Commissioners of the Company which is new
from the closing of the meeting until the closing of the
Company’s Annual GMS for the 2026 fiscal year which will
be held in 2027.

Therefore, the changes in the composition of the
Company’s Board of Commissioners in the 2022 fiscal year
are as follows:

Sebagai | Position

Komisaris Utama | President Commissioners

Ardy Hady Wijaya

Komisaris | Commissioners

Richard Halim Kusuma

Komisaris Independen | Independent Commissioners

Lim Bing Tjay

Sejak 23 Juni 2022
Since June 23,2022

Sebagai | Position

Komisaris Utama | President Commissioners

Ardy Hady Wijaya

Komisaris | Commissioners

Richard Halim Kusuma

Komisaris Independen | Independent Commissioners

Lim Bing Tjay

Komisaris Independen | Independent Commissioners

| Gusti Putu Suryawirawan
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rofile of The Board of Directors

Direktur Utama
President Director

Group Chief Executive Officer

Warganegara Indonesia
Usia : 57 tahun
Berdomisili : Jakarta

Memperoleh gelar Bachelor of Business
Administration dari San Francisco State
University pada tahun 1990. Beliau adalah
penerima penghargaan Ernst and Young
Indonesia Entrepreneur of the Year 2012 dari
Ernst and Young dan Businessperson of the
Year 2021 dari Fortune Indonesia.

Beliau pertama kali diangkat sebagai Direktur
Utama Perseroan pada tahun 2017 dan
diangkat kembali berdasarkan Akta Berita
Acara RUPS Tahunan PT Erajaya Swasembada
Tbk Nomor 08 Tanggal 23 Juni 2022.

Saat ini beliau juga menjabat di beberapa

posisi pada entitas anak yakni:

* Direktur Utama PT Era Sukses Abadi dan
PT Erafone Dotcom.

* Direktur Erajaya Digital Retail Pte. Ltd,
Eraspace Pte. Ltd, Switch Malaysia
Sdn. Bhd., Eravest Holding Pte. Ltd.,
Era International Network Pte. Ltd., Era
International Network Sdn. Bhd., Erajaya
Holding Pte. Ltd., Erajaya Digital Pte. Ltd.,
Switch Concept Sdn. Bhd., Urban Republic
Sdn. Bhd., Erajaya Swasembada Pte. Ltd.,
Techero Sdn. Bhd., Erafone Retails Malaysia
Sdn. Bhd., dan CG Computers Sdn. Bhd.

* Komisaris PT Mega Mulia Servindo, PT
Indonesia Orisinil Teknologi, PT Teletama
Artha Mandiri, PT Era Boga Nusantara, PT
Era Farma Indonesia, PT JDSports Fashion
Distribution, PT Sushi Tei Indonesia, PT
Data Tekno Indotama, PT Era Prima Medika,
PT Nusa Abadi Sukses Artha, dan PT Data
Citra Mandiri.
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Budiarto Halim

Citizenship Indonesia
Age . 57 years old
Domiciled . Jakarta

He obtained a Bachelor of Business
Administration from San Francisco State
University in 1990. He was awarded Ernst and
Young Indonesia Entrepreneur of the Year
2012 by Ernst and Young and Businessperson
of the Year 2021 by Fortune Indonesia.

He was first appointed as the President
Director of the Company in 2017 and was
reappointed based on the Deed of Minutes of
the Annual GMS of PT Erajaya Swasembada
Tbk Number 08 dated June 23, 2022.

Currently, he also serves in several positions at

Subsidiaries as:

¢ President Director of PT Era Sukses Abadi
and PT Erafone Dotcom,

« Director of Erajaya Digital Retail Pte.
Ltd, Eraspace Pte. Ltd., Switch Malaysia
Sdn. Bhd., Eravest Holding Pte. Ltd,
Era International Network Pte. Ltd., Era
International Network Sdn. Bhd., Erajaya
Holding Pte. Ltd., Erajaya Digital Pte. Ltd.,
Switch Concept Sdn. Bhd., Urban Republic
Sdn. Bhd., Erajaya Swasembada Pte. Ltd.,
Techero Sdn. Bhd., Erafone Retails Malaysia
Sdn. Bhd., and CG Computers Sdn. Bhd.

*  Commissioner of PT Mega Mulia Servindo,
PT Indonesia Orisinil Teknologi, PT
Teletama Artha Mandiri, PT Era Boga
Nusantara, PT Era Farma Indonesia, PT
JDSports Fashion Distribution, PT Sushi
Tei Indonesia, PT Data Tekno Indotama,
PT Era Prima Medika, PT Nusa Abadi
Sukses Artha, and PT Data Citra Mandiri.



*+ Komisaris Utama PT Sinar Eka Selaras,
PT Era Aktif Indonesia, PT Mitra
Internatioal Indonesia Distribusi,
PT NASA Distribusi Indonesia, PT Era Prima
Indonesia, PT Jagad Utama Lestari, dan PT
Mitra International Indonesia.

Sebelumnya, beliau menjabat sebagai
Direktur Prima Pesona Prakarsa (2012 — 2016),
Komisaris PT Erafone Artha Retailindo (2012
— 2014), Direktur PT Era Sukses Abadi (2011 —
2015), Komisaris PT Data Media Telekomunikasi
(2010 - 2014), Komisaris PT Mobile World
Indonesia (2010 — 2015), Direktur PT Multi
Media Selular (2010 - 2011), Komisaris PT
Multi Media Selular (2008 — 2010), Komisaris
PT Erafone Dotcom (2008 - 2013), CEO PT Kia
Mobil Indonesia (2000 — 2005), dan Direktur
PT Puspita Bisnispuri (1997 — 2000).

Beliau memiliki hubungan keluarga dengan
Ardy Hady Wijaya (Komisaris Utama) sebagai
adik ipar, Richard Halim Kusuma (Komisaris)
sebagai paman, dan Sintawati Halim (Direktur)
sebagai saudara.

President Commissioner of PT Sinar Eka
Selaras, PT Era Aktif Indonesia, PT Mitra

Internatioal Indonesia Distribusi, PT
NASA Distribusi Indonesia, PT Era Prima
Indonesia, PT Jagad Utama Lestari, and PT
Mitra International Indonesia.

Previously he served as Director of Prima
Pesona Prakarsa (2012 — 2016), Commissioner
of PT Erafone Artha Retailindo (2012 -
2014), Director of PT Era Sukses Abadi (2011
— 2015), Commissioner of PT Data Media
Telekomunikasi (2010 — 2014), Commissioner
of PT Mobile World Indonesia (2010 — 2015),
Director of PT Multi Media Selular (2010 -
2011), Commissioner of PT Multi Media Selular
(2008 — 2010), Commissioner of PT Erafone
Dotcom (2008 - 2013), CEO of PT Kia Mobil
Indonesia (2000 — 2005), and Director of PT
Puspita Bisnispuri (1997 — 2000).

He has family relationships with Ardy Hady
Wijaya (President Commissioner) as brother-
in-law, Richard Halim Kusuma (Commissioner)
as uncle, and Sintawati Halim (Director) as a
brother.
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Hasan Aula

Wakil Direktur Utama
Vice President Director

Deputy Group Chief Executive Officer

Warganegara Indonesia
Usia 59 tahun
Berdomisili : Jakarta

Memperoleh gelar Insinyur Teknologi Pangan dari
Institut Pertanian Bogor pada tahun 1987 dan
Master of Business Administration dari Institut
Pengembangan Manajemen Indonesia pada tahun
1990.

Beliau pertama kali diangkat sebagai Wakil
Direktur Utama Perseroan pada tahun 2012 dan
diangkat kembali berdasarkan Akta Berita Acara
RUPS Tahunan PT Erajaya Swasembada Tbk Nomor
08 Tanggal 23 Juni 2022.

Saat ini beliau juga menjabat di beberapa posisi

pada entitas anak sebagai:

* Direktur Utama PT Citra Anugrah Sukses
Abadi, PT Teletama Artha Mandiri, PT Mitra
International Indonesia, PT Data Media
Telekomunikasi, PT Multi Media Selular, dan PT
Prakarsa Prima Sentosa,

*  Komisaris PT Sinar Eka Selaras, PT Era Prima
Indonesia, PT Mandiri Sinergi Niaga, PT Inovedia
Magna Global, PT Surya Andra Medicalindo, PT
Jagad Utama Lestari, PT Mitra International
Indonesia Distribusi, PT NASA Distribusi
Indonesia, PT Era Aktif Indonesia, PT Teletama
Artha Mandiri, PT Citra Anugrah Sukses Abadi,
dan Multi Media Seluler.

*  Komisaris Utama PT EN Mobile Care,

* Direktur PT Erafone Dotcom.

Selain itu, beliau juga menjabat sebagai Ketua
Asosiasi  Ponsel Seluruh Indonesia (APSI),
dan Wakil Ketua Himpunan Penyewa Pusat
Perbelanjaan Indonesia (HIPPINDO).

Sebelumnya beliau memiliki pengalaman di
industri telekomunikasi selama 12 tahun (1998 -
2010) sebagai Country Manager PT Nokia Mobile
Phones Indonesia, Executive Advisory PT Nokia
Mobile Phones Indonesia, Direktur PT Nokia Mobile
Phones Indonesia.

Beliau tidak memiliki hubungan afiliasi dengan
Pemegang Saham Utama Perseroan maupun
dengan sesama anggota Direksi dan Dewan
Komisaris Perseroan.

PORAN TAHUNAN 2022

Citizenship Indonesia
Age 59 years old
Domiciled . Jakarta

He obtained a degree in Food Technology
Engineering from the Bogor Agricultural Institute
in 1987 and a Master of Business Administration
from the Indonesia Institute for Management
Development in 1990.

He was first appointed as the Vice President
Director of the Company in 2012 and was
reappointed based on the Deed of Minutes of
the Annual GMS of PT Erajaya Swasembada Tbk
Number 08 dated June 23, 2022.

Currently, he also holds several

subsidiaries as:

¢ President Director of PT Citra Anugrah
Sukses Abadi, PT Teletama Artha Mandiri,
PT Mitra International Indonesia, PT Data
Media Telekomunikasi, PT Multi Media Selular,
and PT Prakarsa Prima Sentosa,

*«  Commissioner of PT Sinar Eka Selaras, PT Era
Prima Indonesia, PT Mandiri Sinergi Niaga,
PT Inovedia Magna Global, PT Surya Andra
Medicalindo, PT Jagad Utama Lestari, PT Mitra
International Indonesia Distribusi, PT NASA
Distribusi Indonesia, PT Era Aktif Indonesia,
PT Teletama Artha Mandiri, PT Citra Anugrah
Sukses Abadi, and Multi Media Seluler,

*  President Commissioner of PT EN Mobile Care,

« Director of PT Erafone Dotcom

positions in

In addition, he also serves as Chairman of the
Indonesian Cellular Phone Association (APSI) and
Deputy Chairman of the Indonesian Shopping
Center Tenants Association (HIPPINDO).

Previously, he had 12 years of experience in
telecommunications (1998 - 2010) as Country
Manager of PT Nokia Mobile Phones Indonesia,
Executive Advisory of PT Nokia Mobile Phones
Indonesia, and Director of PT Nokia Mobile Phones
Indonesia.

He has no affiliated relationships with the
Company’s Majority Shareholders nor with fellow
members of the Board of Directors and Board of
Commissioners of the Company.



CEO Vertical Erajaya Digital

Warganegara : Indonesia
Usia : 52 tahun
Berdomisili : Jakarta

Memperoleh gelar Bachelor of Science in
Finance dari California State University
pada tahun 1991 dan Master of Business
Administration dari California State University,
East Bay, Amerika Serikat pada tahun 1992.

Beliau pertama kali diangkat sebagai Wakil
Direktur Utama Perseroan pada tahun 2020
dan diangkat kembali berdasarkan Akta Berita
Acara RUPS Tahunan PT Erajaya Swasembada
Tbk Nomor 08 Tanggal 23 Juni 2022.

Saat ini beliau juga menjabat di beberapa

posisi pada entitas anak sebagai:

*  Komisaris Utama PT Era Blu Elektronik,

* Direktur Utama PT MIl Distribusi, dan PT
NASA Distribusi Indonesia,

* Direktur Era International Network Sdn.
Bhd. Erajaya Swasembada Pte. Ltd,
Erajaya Digital Retail Pte. Ltd., Switch
Malaysia Sdn. Bhd., Urban Republic Sdn.
Bhd., Erafone Retails Malaysia Sdn. Bhd.
dan Techero Sdn. Bhd.

Sebelumnya  beliau menjabat sebagai
KomisarisIndependen PTErajayaSwasembada
Tbk (2019 - 2020), Direktur Utama Indosat
Qoredoo (2017 — 2018), Director and Chief of
Sales and Distribution Officer Indosat Ooredoo
(2014 - 2017), Chief Commerce Officer PT XL
Axiata Tbk (2006 — 20714), VP Region PT XL
Axiata Tbk (2005 — 2006), GM Sales Business
Solution PT XL Axiata Tbk (2003 — 2005), GM
Corporate Strategy PT XL Axiata Tbk (2000
— 2003), Finance Controller PT XL Axiata Tbk
(1997 — 2000), dan GM Finance & Treasury PT
Mobile Selular Indonesia (1995 - 1997).

Beliau tidak memiliki hubungan afiliasi dengan
Pemegang Saham Utama Perseroan maupun
dengan sesama anggota Direksi dan Dewan
Komisaris Perseroan.

Joy Wahjudi
Wakil Direktur Utama
Vice President Director

Citizenship . Indonesia
Age : 52 years old
Domiciled : Jakarta

He obtained a Bachelor of Science in Finance
from California State University in 1991 and
a Master of Business Administration from
California State University, East Bay, United
States of America, in 1992.

He was first appointed as the Vice President
Director of the Company in 2020 and was
reappointed based on the Deed of Minutes of
the Annual GMS of PT Erajaya Swasembada
Tbk Number 08 dated June 23, 2022.

Currently, he also holds several positions in
Subsidiaries as:
President Commissioner of PT Era Blu
Elektronik,
President Director of PT MII Distribusi, and
PT NASA Distribusi Indonesia,
Director of Era International Network
Sdn. Bhd., Erajaya Swasembada Pte. Ltd,,
Erajaya Digital Retail Pte. Ltd. Switch
Malaysia Sdn. Bhd., Urban Republic Sdn.
Bhd., Erafone Retails Malaysia Sdn. Bhd.
and Techero Sdn. Bhd.

Previously he served as Independent
Commissioner of PT Erajaya Swasembada Tbk
(2019 - 2020), President Director of Indosat
Ooredoo (2017 — 2018), Director and Chief
of Sales and Distribution Officer of Indosat
Ooredoo (2014 - 2017), Chief Commerce
Officer of PT XL Axiata Tbk ( 2006 - 2014),
VP Region PT XL Axiata Tbk (2005 — 2006),
GM Sales Business Solution PT XL Axiata Tbk
(2003 — 2005), GM Corporate Strategy PT XL
Axiata Tbk (2000 — 2003), Finance Controller
PT XL Axiata Tbk (1997 - 2000), and GM
of Finance & Treasury of PT Mobile Selular
Indonesia (1995 — 1997).

He has no affiliated relationships with the
Company’s Majority Shareholders nor with
fellow members of the Board of Directors and
Board of Commissioners of the Company.
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Profile of The Board of Directors

Direktur
Director

Group Chief Financial Officer

Warganegara Indonesia
Usia : 62 tahun
Berdomisili : Jakarta

Memperoleh gelar Bachelor of Science
(Cum Laude with Honors) pada bidang ilmu
Computers Application and Information
System dari College of Business and Public
Administration, New York University, Amerika
Serikat pada tahun 1985 dan Master of
Business Administration dari Leonard N.
Stern School of Business, New York University,
Amerika Serikat pada tahun 1989.

Beliau pertama kali diangkat sebagai Direktur
Perseroan pada tahun 2008 dan diangkat
kembali berdasarkan Akta Berita Acara RUPS
Tahunan PT Erajaya Swasembada Tbk Nomor
08 Tanggal 23 Juni 2022.

Saat ini beliau juga menjabat di beberapa

posisi pada entitas anak sebagai:

+ Komisaris PT Erafone Artha Retailindo,
PT Azec Indonesia Management
Services, PT Erafone Dotcom, PT Nusa
Abadi Sukses Artha, PT Prakarsa Prima
Sentosa, PT Multi Media Selular, dan
PT Data Media Telekomunikasi,

* Direktur Erajaya Holding Pte. Ltd., Era
Property Holding Pte. Ltd., Erajaya Digital
Pte Ltd, Erajaya Swasembada Pte. Ltd.,
dan Erajaya Digital Retail Pte. Ltd.,

Sebelumnya  beliau menjabat sebagai
Senior VP Finance PT Mobile-8 Telecom
(2003 — 2008), Direktur Industry Standard
Servers (Enterprise System Group) Hewlett-
Packard Indonesia (2002 - 2003), dan
Direktur Keuangan dan Administrasi Compaq
Computer Indonesia (2001 — 2002).

Beliau memiliki hubungan keluarga dengan
Ardy Hady Wijaya (Komisaris Utama) selaku
kakak ipar, Richard Halim Kusuma (Komisaris)
selaku bibi, dan Budiarto Halim (Direktur
Utama) selaku saudara.
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Sintawati Halim

Citizenship Indonesia
Age : 62 yearsold
Domiciled . Jakarta

She obtained a Bachelor of Science (Cum
Laude with Honors) in Computers Application
and Information Systems from the College of
Business and Public Administration, New York
University, United States of America, in 1985
and a Master of Business Administration from
Leonard N. Stern School of Business, New York
University, United States of America in 1989.

She was first appointed as the Director of the
Company in 2008 and was reappointed based
on the Deed of Minutes of the Annual GMS
of PT Erajaya Swasembada Tbk Number 08
dated June 23, 2022.

Currently, she also holds several positions in

Subsidiaries as:

« Commissioner of PT Erafone Artha
Retailindo, PT Azec Indonesia Management
Services, PT Erafone Dotcom, PT Nusa
Abadi Sukses Artha, PT Prakarsa Prima
Sentosa, PT Multi Media Selular, and
PT Data Media Telekomunikasi,

« Director of Erajaya Holding Pte. Ltd., Era
Property Holding Pte. Ltd., Erajaya Digital
Pte Ltd, Erajaya Swasembada Pte. Ltd,
and Erajaya Digital Retail Pte. Ltd.

Previously, she served as Senior VP of
Finance of PT Mobile-8 Telecom (2003 -
2008), Director of Industry Standard Servers
(Enterprise System Group) of Hewlett-Packard
Indonesia (2002 - 2003), and Director of
Finance and Administration at Compaq
Computer Indonesia (2001 — 2002).

She has a family relationship with Ardy Hady
Wijaya (President Commissioner) as a sister-
in-law, Richard Halim Kusuma (Commissioner)
as an aunt, and Budiarto Halim (President
Director) as a sister.



Direktur
Director

CEO Vertical Erajaya Active Lifestyle

Warganegara Indonesia
Usia : 51tahun
Berdomisili : Jakarta

Memperoleh gelar Sarjana Ekonomi dari
Universitas Tarumanegara, Jakarta, Indonesia
pada tahun 1994.

Beliau pertama kali diangkat sebagai Direktur
Perseroan pada tahun 2014 dan diangkat
kembali berdasarkan Akta Berita Acara RUPS
Tahunan PT Erajaya Swasembada Tbk Nomor
08 Tanggal 23 Juni 2022.

Saat ini beliau juga menjabat di beberapa

posisi pada entitas anak sebagai:

* Direktur Utama PT Sinar Eka Selaras,
PT Mitra International Indonesia, PT
JDSports Fashion Distribution, dan PT Era
Aktif Indonesia,

* Direktur di PT Teletama Artha Mandiri,
PT Era Boga Nusantara, Era International
Network Pte. Ltd., dan PT JDSports Fashion
Indonesia,

*  Komisaris Utama PT Mitra Belanja Anda.

Sebelumnya, beliau menjabat sebagai Direktur
Penjualan PT Trikomsel Oke (1998 - 2010),
dan Senior Marketing Manager PT Panggung
Electric Citrabuana (1993 — 1998).

Beliau tidak memiliki hubungan afiliasi dengan
Pemegang Saham Utama Perseroan maupun
dengan sesama anggota Direksi dan Dewan
Komisaris Perseroan.

Djohan Sutanto

Citizenship Indonesia
Age . Slyears old
Domiciled : Jakarta

He obtained a Bachelor of Economics from
Tarumanegara University, Jakarta, Indonesia,
in 1994,

He was first appointed as the Director of the
Company in 2014 and was reappointed based
on the Deed of Minutes of the Annual GMS
of PT Erajaya Swasembada Tbk Number 08
dated June 23, 2022.

Currently, he also holds several positions in

Subsidiaries as:

* President Director of PT Sinar Eka Selaras,
PT Mitra International Indonesia, PT
JDSports Fashion Distribution, and PT Era
Aktif Indonesia. In addition,

* Director at PT Teletama Artha Mandiri,
PT Era Boga Nusantara, Era International
Network Pte. Ltd., and PT JDSports Fashion
Indonesia,

*  President Commissioner of
Belanja Anda.

PT Mitra

Previously, he served as Director of Sales at
PT Trikomsel Oke (1998 - 2010) and Senior
Marketing Manager of PT Panggung Electric
Citrabuana (1993 — 1998).

He has no affiliated relationships with the
Company’s Major Shareholders nor with fellow
members of the Board of Directors and Board
of Commissioners of the Company.
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Profile of The Board of Directors

Direktur
Director

Group Chief Strategy Officer

Warganegara Singapura
Usia : 54 tahun
Berdomisili : Jakarta

Memperoleh gelar Bachelor of Accountancy
dari National University of Singapore pada
tahun 1992.

Beliau pertama kali diangkat sebagai Direktur
Perseroan pada tahun 2010 dan diangkat
kembali berdasarkan Akta Berita Acara RUPS
Tahunan PT Erajaya Swasembada Tbk Nomor
08 Tanggal 23 Juni 2022.

Saat ini beliau juga menjabat di beberapa

posisi pada entitas anak sebagai:

*  Komisaris Utama PT Era Caring Indonesia,

*  Komisaris PT Urogen Advanced Solutions,
PT Boltech Device Protection Indonesia,

dan PT Satera Manajemen Persada
Indonesia,

* Wakil Direktur Utama PT Erafone Artha
Retailindo,

* Direktur PT Jagad Utama Lestari, Erajaya
Digital Pte. Ltd., Eraspace Pte. Ltd., CG
Computers Sdn. Bhd., dan Switch Concept
Sdn. Bhd.

Sebelumnya beliau menjabat sebagai Direktur
Bisnis di Arthur Andersen (1998 - 2000),
dan Direktur Eksekutif PT AZEC Indonesia
Management Service (2000 - 2010).

Beliau tidak memiliki hubungan afiliasi dengan
Pemegang Saham Utama Perseroan maupun
dengan sesama anggota Direksi dan Dewan
Komisaris Perseroan.
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Sim Chee Ping

Citizenship Singapore
Age : 54 yearsold
Domiciled . Jakarta

He obtained a Bachelor of Accountancy from
the National University of Singapore in 1992.

He was first appointed as the Director of the
Company in 2010 and was reappointed based
on the Deed of Minutes of the Annual GMS
of PT Erajaya Swasembada Tbk Number 08
dated June 23, 2022.

Currently, he also holds several positions at

Subsidiaries as:

¢ President Commissioner of PT Era Caring
Indonesia,

«  Commissioner of PT Urogen Advanced
Solutions, PT Boltech Device Protection
Indonesia, and PT Satera Manajemen
Persada Indonesia,

¢ Vice President Director of PT Erafone
Artha Retailindo,

* Director of PT Jagad Utama Lestari,
Erajaya Digital Pte. Ltd., Eraspace Pte.
Ltd.,, CG Computers Sdn. Bhd., and Switch
Concept Sdn. Bhd.

Previously, he served as Business Director at
Arthur Andersen (1998 - 2000) and Executive
Director at PT AZEC Indonesia Management
Service (2000 - 2010).

He has no affiliated relationships with the
Company’s Major Shareholders nor with fellow
members of the Board of Directors and Board
of Commissioners of the Company.



Direktur
Director

Deputy CEO Vertical Erajaya Digital

Warganegara Korea Selatan
Usia : 54 tahun
Berdomisili : Jakarta

Memperoleh gelar sarjana dari Hankook
University of Foreign Studies &=2|tl, Seoul,
Korea Selatan pada tahun 1990.

Beliau diangkat sebagai Direktur Perseroan
berdasarkan Akta Berita Acara RUPS Tahunan
PT Erajaya Swasembada Tbk Nomor 08
Tanggal 23 Juni 2022.

Saat ini beliau juga menjabat di beberapa

posisi pada entitas anak sebagai:

* Direktur PT Erafone Artha Retailindo,
PT Nusa Abadi Sukses Artha, PT Mitra
Internasional Indonesia Distribusi, dan PT
Nusa Abadi Sukses Artha Distribusi,

*  Komisaris PT Citra Kreasi Inovasi.

Sebelumnya, beliau menjabat sebagai Chief
Executive Officer dari Mega Matric System
(2000 - 2010), dan Sales & Marketing Director
PT LG Electronics Indonesia (1995 - 2000).
Beliau memulai karirnya di Departemen
Penjualan Domestik, LG Electronics, Korea
Selatan (1990 - 1995).

Beliau tidak memiliki hubungan afiliasi dengan
Pemegang Saham Utama Perseroan maupun
dengan sesama anggota Direksi dan Dewan
Komisaris Perseroan.

Jong Woon Kim

Citizenship South Korean
Age : 54 yearsold
Domiciled : Jakarta

He obtained his bachelor's degree from
Hankook University of Foreign Studies 8t=2|cH,
Seoul, South Korea, in 1990.

He was appointed based on the Deed of
Minutes of the Annual GMS of PT Erajaya
Swasembada Tbk Number 08 dated June 23,
2022.

Currently, he also holds several positions at
Subsidiaries as:
Director of PT Erafone Artha Retailindo,
PT Nusa Abadi Sukses Artha, PT Mitra
Internasional Indonesia Distribusi, and PT
Nusa Abadi Sukses Artha Distribusi,
Commisioner of PT Citra Kreasi Inovasi.

Previously, he served as Chief Executive
Officer of Mega Matric System (2000-2010)
and Sales & Marketing Director of PT LG
Electronics Indonesia (1995-2000). He started
his career at Domestic Sales Department, LG
Electronics, South Korea (1990 - 1995).

He has no affiliated relationships with the
Company’s Major Shareholders nor with fellow
members of the Board of Directors and Board
of Commissioners of the Company.
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PERUBAHAN KOMPOSISI DIREKSI
PADA TAHUN BUKU 2022

Changes in the Composition of the Board of Directors

in the 2022 Fiscal Year

RUPS Tahunan tanggal 23 Juni
pemberhentian dengan hormat seluruh Direksi dan

2022 menyetujui

Dewan Komisaris Perseroan pada susunan pengurus
Perseroan terdahulu yang masa jabatannya telah berakhir,
menyetujui pengangkatan Bapak Jong Woon Kim sebagai
Direktur Perseroan terhitung sejak tanggal ditutupnya
rapat sampai dengan akhir periode jabatan sebagaimana
diatur dalam Anggaran Dasar Perseroan, dan menyetujui
susunan Direksi Perseroan yang baru terhitung sejak
ditutupnya rapat sampai dengan penutupan RUPS
Tahunan Perseroan tahun buku 2026 yang akan
diselenggarakan pada tahun 2027.

Demikian, perubahan komposisi Direksi Perseroan pada
tahun buku 2022 adalah sebagai berikut:

Sampai dengan 23 Juni 2022
Until June 23, 2022

The Annual GMS on June 23, 2022, approved the
honorable dismissal of all the Board of Directors and the
Board of Commissioners of the Company in the previous
composition of the Company’s management whose term
of office had ended, approved the appointment of Mr. Jong
Woon Kim as Director of the Company from the closing of
the meeting until the end of the term of office as stipulated
in the Company’s Articles of Association, and approved
the composition of the Board of Directors of the Company
which is new from the closing of the meeting until the
closing of the Company’s Annual GMS for the 2026 fiscal
year which will be held in 2027.

Therefore, the changes in the composition of the
Company’s Board of Directors in the 2022 fiscal year are
as follows:

Sebagai | Position

Direktur Utama & Group CEO
President Director & Group CEO

Budiarto Halim

Wakil Direktur Utama & Deputy Group CEO
Vice President Director & Deputy Group CEO

Hasan Aula

Wakil Direktur Utama & CEO Erajaya Digital
Vice President Director & CEO Erajaya Dlgital

Joy Wahjudi

Direktur & Group CFO
Director & Group CFO

Sintawati Halim

Direktur & Group CHCO
Director & Group CHCO

Andreas Harun Djumadi

Direktur & Group CSO
Director & Group CSO

Sim Chee Ping

Direktur & CEO Erajaya Active Lifestyle
Director & CEO Erajaya Active Lifestyle

Djohan Sutanto

Direktur Independen
Independent Director

Jody Rasjidgandha

Sejak 23 Juni 2022
Since June 23,2022

Sebagai | Position

Direktur Utama & Group CEO
President Director & Group CEO

Budiarto Halim

Wakil Direktur Utama & Deputy Group CEO
Vice President Director & Deputy Group CEO

Hasan Aula

Wakil Direktur Utama & CEO Erajaya Digital
Vice President Director & CEO Erajaya Dlgital

Joy Wahjudi

Direktur & Group CFO
Director & Group CFO

Sintawati Halim

Direktur & Group CSO
Director & Group CSO

Sim Chee Ping

Direktur & CEO Erajaya Active Lifestyle
Director & CEO Erajaya Active Lifestyle

Djohan Sutanto

Direktur & Deputy CEO Erajaya Digital
Director & Deputy CEO Erajaya Dlgital

Jong Woon Kim
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PERUBAHAN KOMPOSISI DIREKSI DAN/ATAU DEWAN
KOMISARIS SETELAH TAHUN BUKU 2022 BERAKHIR
SAMPAI DENGAN BATAS WAKTU PENYAMPAIAN
LAPORAN TAHUNAN 2022

Changes in the composition of the Board of Directors and/or the Board
of Commissioners after the 2022 fiscal year ends until the deadline for
submitting the 2022 Annual Report

Tidak ada perubahan komposisi Direksi dan/atau Dewan There is no change in the composition of the Board of
Komisaris setelah tahun buku 2022 berakhir sampai Directors and/or the Board of Commissioners after the
dengan batas waktu penyampaian Laporan Tahunan 2022. 2022 fiscal year ends until the deadline for submitting the

2022 Annual Report.

PENGUNGKAPAN HUBUNGAN AFILIASI ANGGOTA
DEWAN KOMISARIS, DIREKSI, DAN PEMEGANG
SAHAM UTAMA

Disclosure of Affiliate Relationships Between Members of the Board of
Commissioners, the Board of Directors, and Major Shareholders

Hubungan Keuangan dengan Hubungan Keluarga dengan
Financial Relationship with Family Relationship with

S A A Pemegan - . " Pemegan
Dewan Komisaris Direksi gang Dewan Komisaris Direksi gang
Nama Saham Utama Saham Utama
Board of Board of . Board of Board of .
Name . . Major N ) Major
Commisioners Directors Commisioners Directors
Shareholders Shareholders

Ya Tidak Ya Tidak Ya Tidak
Yes No Yes No Yes No

Dewan Komisaris | Board of Commissioners

Ardy Hady Wijaya*) v v v v v v
Richard Halim Kusuma*) **) v v v v v v
Lim Bing Tjay v vV v v vV v
| Gusti Putu Suryawirawan v vV v v vV v
Budiarto Halim **) v vV v v v v
Hasan Aula % v v % v v
Joy Wahjudi Vv v v v v v
Sintawati Halim*) *x) v v v v v v
Djohan Sutanto v vV v v v v
Sim Chee Ping v v v v v v
Jong Woon Kim v v v v v v

*) Bapak Ardy Hady Wijaya selaku Komisaris Utama Perseroan adalah saudara ipar dari Bapak Budiarto Halim selaku Direktur Utama Perseroan dan Ibu Sintawati
Halim selaku Direktur Perseroan, dan paman Bapak Richard Halim Kusuma selaku Komisaris Perseroan.
Mr. Ardy Hady Wijaya as President Commissioner of the Company is the brother-in-law of Mr. Budiarto Halim as President Director of the Company and Ms. Sintawati
Halim as Director of the Company, and the uncle of Mr. Richard Halim Kusuma as Commissioner of the Company.

**) Pak Budiarto Halim selaku Direktur Utama Perseroan adalah Adik dari Bu Sintawati Halim selaku Direktur Perseroan, dan Paman dari Richard Halim Kusuma selaku
komisaris Perseroan
Mr. Budiarto Halim, President Director of the Company, is the younger brother of Ms. Sintawati Halim, Director of the Company, and the uncle of Richard Halim
Kusuma, Commissioner of the Company.
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DEMOGRAFI KARYAWAN

Employee Demographics

Per 31 Desember 2022, jumlah karyawan Perseroan
berjumlah 3.685 orang, meningkat 7% dibandingkan tahun
2021 sebanyak 3.451 orang sejalan dengan pertumbuhan
dan pengembangan usaha Perseroan.

As of December 31, 2022, the number of the Company’s
employees was 3,685 people, an increase of 7% compared
to 2021 of 3,451 people, in line with the growth and
development of the Company’s business.

Berdasag;g:sz: Kelamin 2021 “
Laki-Laki | Male 2,395 2,619
Perempuan | Female 1,056 1,066
Jumlah | Total 3,451 3,685
Berdasarkan Jenjang Pendidikan
Pasca Sarjana (S2 & S3) | Master & Doctorate Degree 72 98
Sarjana (S1) | Bachelor Degree 1.449 1,898
Sarjana Muda (Diploma) | Diploma 436 270
Lain-Lain | Others 1.494 1,419
Jumlah | Total 3,451 3,685
Berdasarkan Usia (tahun) 2021 “
By Age (years old)
> 40 628 650
31-40 1158 1.440
25-30 1.298 1.347
<25 367 248
Jumlah | Total 3,451 3,685
Berdasarkap 'Jabatan 2021 “
By Position
Komisaris & Direksi | Commissioner & Director 51 49
Manager | Manager 371 407
Assistant Manager | Assistant Manager 433 550
Supervisor | Supervisor 985 1,375
Staf | Staff 1.e1 1,304
Jumlah | Total 3,451 3,685
Berdasarkan Status Ketenagakerjaan 2021 —
By Employment Status
Direksi & Komisaris Perusahaan 51 49
Board of Commissioners & Board of Directors of the Company
Karyawan Tetap | Permanent Employee 3184 3,056
Karyawan Tidak Tetap | Non-Permanent Employee 216 580
Jumlah | Total 3,451 3,685
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Berdasarkan Asal Domisili

By Origin of Domicile gedl Zee
Karyawan Lokal (Warga Negara Indonesia) 2.719 3,665
Local Worker (Indonesian Citizen)
Karyawan Asing (Warga Negara Asing/KITAS) 6 20
Foreign Worker (Foreign/KITAS)
Karyawan Luar Negeri | Overseas Worker 726 -
Jumlah | Total 3.451 3.685
Karyawan Kontraktor dan Subkontraktor berdasarkan Gender 2021
Contractor and Subcontractor Employee by Gender
Laki-laki | Male 4.695 6.698
Perempuan | Female 2.749 4.070
Jumlah | Total 7.444 10.768
Karyawan Kontraktor dan Subkontraktor berdasarkan Asal Domisili 2021 2022
Contractor and Subcontractor Employee by Origin of Domicile
Tenaga Lokal (Warga Negara Indonesia) 7.444 10.768
Local Worker (Indonesian Citizen)
Tenaga Asing (Warga Negara Asing/KITAS) - -
Foreign Worker (Foreign/KITAS)
Jumlah | Total 7.444 10.768

Eraspace - Lab Innovation
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INFORMASI PEMEGANG SAHAM

Shareholders Information

Komposisi Pemegang Saham Tahun 2022
Shareholders Composition in 2022

Per 1 Januari 2022 Per 31 Desember 2022
As of Januari 1, 2022 As of December 31, 2022

Pemegang Saham Jumlah Saham Jumlah Saham

Shareholders (lembar) Persentase Kepemilikan (%) (lembar) Persentase Kepemilikan (%)
Number of Shares ~ Ownership Percentage (%) Number of Shares | Ownership Percentage (%)

(shares) (shares)

Kepemilikan Lebih Dari 5% | More than 5% Ownership
PT Eralink Internasional 8.694.980.200 54,51 8,.694.980.200 54,51

Kepemilikan Kurang Dari 5% | Less than 5% ownership

Masyarakat | Public” 7.203.479.300 45,17 7.088.504.700 44,44
Saham Treasuri | Treasury Stock 51.540.500 0,32 166.515.100 1,05
Jumlah | Total 15.950.000.000 100,00 15.950.000.000 100,00

Penerima manfaat akhir saham Perseroan adalah Ibu Rebecca Halim
The ultimate beneficiary owner of the Company’s shares is Ms. Rebecca Halim.
*) Masing-masing di bawah 5% kepemilikan | Each under 5% ownership

54,51%

PT Eralink International

44,44%

Masyarakat*) | Public*)

1,05%

Saham Treasuri | Treasury Stock

Jumlah Saham
Shares Total

Komposisi Pemegang Saham Tahun 2022
Shareholders Composition in 2022

Per 1 Januari 2022 Per 31 Desember 2022
As of Januari 1, 2022 As of December 31, 2022

Pemegang Saham Jumlah Saham Jumlah Saham
Shareholders (lembar) Persentase Kepemilikan (%) (lembar) Persentase Kepemilikan (%)
Number of Shares ~ Ownership Percentage (%) Number of Shares | Ownership Percentage (%)
(shares) (shares)

Saham Treasuri | Treasury Stock 51.540.500 0,32 166.515.100 1,05

92 « PTERAJAYA SWASEMBADA TBK LAPORAN TAHUNAN 2022



0 PROFIL PERUSAHAAN
Company Profile

Komposisi Pemegang Saham Berdasarkan Klasifikasi Per 31 Desember 2022
Shareholders Composition Based on Classification as of December 31, 2022

Pemegang Saham
Shareholders

Jumlah Pemegang Saham

Pemegang Saham Domestik | Domestic Shareholders

Persentase Kepemilikan (%)
Ownership Percentage (%)

Jumlah Saham (lembar)

Number of Shareholders Number of Shares (shares)

Perseorangan | Individuals 35.822 1.877.249.140 n,77
Institusi | Institutions 283 11.309.986.407 70,91
Subjumlah | Subtotal 36.105 13187.235.547 82,68

Pemegang Saham Asing | Foreign Shareholders

Perseorangan | Individuals 33 67.842.900 0,43
Institusi | Institutions 154 2.694.921.553 16,90
Subjumlah | Subtotal 187 2.762.764.453 17,32
Jumlah | Total 36.292 15.950.000.000 100,00

Kelompok Institusi Pemodal Nasional
National Group of Institutional Investors

Jenis Institusi
Type of Institution

Persentase Kepemilikan (%)
Ownership Percentage (%)

Jumlah Saham (lembar)
Number of Shares (shares)

Jumlah Pemegang Saham
Number of Shareholders

Perseroan Terbatas | Limited Liability Companies 74 8.932.389.797 56,00
Danareksa | Mutual Funds 89 728.885.310 4,57
Asuransi | Insurance 70 777.809.000 4,88
Yayasan | Foundations 47 870.575.000 5,46
Koperasi | Cooperatives 3 327.300 0,00
Lain-lain | Others - - 0,00
Jumlah | Total 283 11.309.986.407 70,91

Kelompok Institusi Pemodal Asing
Foreign Group of Institutional Investors

Jenis Institusi
Type of Institution

Persentase Kepemilikan (%)
Ownership Percentage (%)

Jumlah Saham (lembar)
Number of Shares (shares)

Jumlah Pemegang Saham
Number of Shareholders

Badan Usaha Asing | Foreign Entities 154 2.694.921.553 16,90
Lain-lain | Others - - 0,00
Jumlah | Total 154 2.694.921.553 16,90

Pemodal Perseorangan
Individual Investors

Pemegang Saham
Shareholder

Persentase Kepemilikan (%)
Ownership Percentage (%)

Jumlah Saham (lembar)
Number of Shares (shares)

Jumlah Pemegang Saham
Number of Shareholders

Perseorangan Indonesia | Indonesian Individuals 35.822 1.877.249.140 1,77
Perseorangan Asing | Foreign Individuals 33 67.842.900 0,43
Jumlah | Total 35.855 1.945.092.040 12,19
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KEPEMILIKAN SAHAM PERSEROAN
OLEH ANGGOTA DIREKSI DAN
ANGGOTA DEWAN KOMISARIS PER 31

DESEMBER 2022

The Company’s shares ownership by member of Board of Directors and
member of Board of Commissioners as of December 31, 2022

KEPEMILIKAN SAHAM SECARA LANGSUNG

Pada tahun 2022, kepemilikan saham Perseroan secara
langsung oleh anggota Direksi dan Dewan Komisaris
disajikan dalam tabel berikut ini:

DIRECT SHARE OWNERSHIP

In 2022, the direct ownership of the Company’s shares
by members of the Board of Directors and Board of
Commissioners is presented in the following table:

Pemegang Saham Jabatan Jumlah Saham (lembar) Persentase Kepemilikan (%)
Shareholder Position Number of Shares (shares) Ownership Percentage (%)
Ardy Hady Wijaya Komisaris Utama | President Commissioner 6.269.800 0,04%

Richard Halim Kusuma Komisaris | Commissioner 6.250.000 0,04%

Budiarto Halim Direktur Utama | President Director 6.250.000 0,04%

Hasan Aula Wakil Direktur Utama | Vice President Director 6.250.000 0,04%

Joy Wahjudi Wakil Direktur Utama | Vice President Director 6.250.000 0,04%

Sintawati Halim Direktur | Director 7.500.000 0,05%

Sim Chee Ping Direktur | Director 6.250.000 0,04%

Djohan Sutanto Direktur | Director 800.000 0,001%

KEPEMILIKAN SAHAM TIDAK LANGSUNG

Tidak ada anggota Dewan Komisaris dan Direksi Perseroan
yang mempunyai kepemilikan saham tidak langsung atas
Perseroan.
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INDIRECT SHARE OWNERSHIP

No member of the Board of Commissioners and Board of
Directors of the Company has indirect share ownership of
the Company.



STRUKTUR KEPEMILIKAN

Structure of Company Ownership

Publik®
Public®

Saham Treasuri
Treasury Stock

1,05%

PT Eralink International

54,51% 44,447,

Ardy Hady Richard Halim
Wijaya" Kusuma"

0,04% 0,04%

Sintawati Djohan Budiarto Joy
Halim? Sutanto? Halim? Wahyudi?

0,05% 0,001% 0,04% 0,04%

.

S

rajaya

e

PT Erajaya Swasembada Tbk

" Anggota Dewan Komisaris | Member of the Board of Commissioner
2 Anggota Direksi | Member of the Board of Directors
3 Masing-masing di bawah 5% kepemilikan | Each under 5% ownership
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INFORMASI PEMEGANG SAHAM
PENGENDALI

Information on Controlling Shareholders

Pemegang saham pengendali dan perusahaan induk The controlling shareholder and the ultimate parent entity
Perseroan adalah PT Eralink Internasional (“Eralink”) of the Company is PT Eralink Internasional (“Eralink”) with
dengan kepemilikan saham sebesar 54,51%. Penerima 54.51% share ownership. The ultimate beneficiary owner of
manfaat akhir saham Perseroan adalah Ibu Rebecca Halim. the Company'’s shares is Ms. Rebecca Halim.

Erajaya Active Lifestyle - Garmin Store
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ENTITAS ANAK DAN ENTITAS AFILIASI

Subsidiaries and Affiliated Entities

Kepemilikan Langsung oleh Perseroan
Direct Ownership by the Company

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets
(in million Rp)

PT Erafone Artha Ritel perangkat telekomunikasi Jakarta 2003 Beroperasi 99,82% 6.694.637
Retailindo (EAR) dan aksesoris In operation

Retail of telecommunication

devices and accessories
PT Sinar Eka Distribusi perangkat Jakarta 20M Beroperasi 99,99% 1.301.316
Selaras (SES) telekomunikasi merek Apple In operation

Apple brand

telecommunication equipment

distribution
PT Era Sukses Properti Jakarta 20M Beroperasi 99,99% 307.356
Abadi (ESA) Property In operation
PT Era Prima Distributor Jakarta 2017 Beroperasi 99,99% 130.463
Indonesia (EPI) In operation
PT Azec Indonesia  Penyediaan konsultasi Jakarta 2001 Beroperasi 99,99% 52.550
Management manajemen, teknologi In operation
Services (AIMS) dan jasa outsourcing

Management consulting,

technology and outsourcing

services
Erajaya Holding Wholesale Singapura 2018 Beroperasi 100,00% 330.000
Pte Ltd (EH) Singapore In operation
PT Indonesia Distributor Jakarta 2018 Beroperasi 99,99% 1134.
Orisinil Teknologi In operation
(10T)
PT Era Boga Ritel Food & Beverages Jakarta 2020 Beroperasi 99,99% 206.199

Nusantara (EBN)

Food & Beverages Retail

In operation

Kepemilikan Tidak Langsung Melalui PT Erafone Artha Retailindo (EAR)
Indirect Ownership Through PT Erafone Artha Retailindo (EAR)

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets
(in million Rp)
PT Teletama Artha  Distribusi perangkat Jakarta 2005 Beroperasi 99,99% 3.991.988
Mandiri (TAM) telekomunikasi In operation
Distribution of
telecommunication devices
PT Data Citra Apple Premium Reseller Jakarta 2004 Beroperasi 99,99% 1.574.739
Mandiri (DCM) terkemuka di Indonesia, yang In operation

mengkhususkan diri dalam
berbagai produk Apple (Mac,
iPad, iPhone, iWatch, iPod,
dan Apple TV), software,
aksesoris dan perlengkapan
lain

A leading Apple Premium
Reseller in Indonesia,
specializing in various Apple
products (Mac, iPad, iPhone,
iWatch, iPod, and Apple TV),
software, accessories and other
equipment

PT ERAJAYA SWASEMBADA TBK 2022 ANNUAL REPORT » 97



Company Profile

" PROFIL PERUSAHAAN

ENTITAS ANAK DAN ENTITAS AFILIASI
Subsidiaries and Affiliated Entities

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile ~ Operating Year Operational Status Ownership Total Assets
(in million Rp)
PT Nusa Abadi Ritel perangkat telekomunikasi Jakarta 2017 Beroperasi 99,99% 628.169
Sukses Artha dan aksesoris di Indonesia In operation
(NASA) khusus produk merek Samsung

Retail of telecommunications
equipment and accessories

in Indonesia, specifically for
Samsung brand products

PT Prakarsa Prima Penyediaan akses “electronic Jakarta 2010 Beroperasi 80,00% 97.519
Sentosa (PPS) gateway” untuk voucher In operation

elektronik dari berbagai macam

perusahaan seperti operator

telekomunikasi, PLN, dan game

online

Provision of “electronic

gateway” access for

electronic vouchers from

various companies such as

telecommunication operators,

PLN, and online games.

PT Prima Pesona Distributor Jakarta 2010 Beroperasi 99,99% 161.385
Prakarsa (PPP) Distributor In operation
PT Citra Kreativa Ritel Jakarta 2012 Beroperasi 77,06% 602
Inovasi (CKI) Retail In operation
PT Mandiri Sinergi Ritel Jakarta 201 Beroperasi 99,99% 115.607
Niaga (MSN) Retail In operation
PT Era Blu Ritel Jakarta 2021 Beroperasi 98,04% -
Elektronik (EBE)” Retail In operation

*) Sampai dengan tanggal 29 Maret 2022, kepemilikan tidak langsung melalui EAR sebesar 98,04%/Until March 29, 2022, indirect ownership through EAR of 98.04%
Sampai dengan tanggal 29 Maret 2022, kepemilikan tidak langsung melalui EAR sebesar 98,04%/Until March 29, 2022, indirect ownership through EAR of 98.04%

Kepemilikan Tidak Langsung Melalui PT Mandiri Sinergi Niaga (MSN)
Indirect Ownership Through PT Mandiri Sinergi Niaga (MSN)

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets
(in million Rp)
PT Multi Media Distributor Perlengkapan Jakarta 2004 Beroperasi 99,60% 212.252
Selular (MMS) Rumah Tangga Lainnya dan In operation

Peralatan Telekomunikasi
Distributor of Other
Household Supplies and
Telecommunication Equipment

PT Data Media Ritel Jakarta 2003 Beroperasi 98,00% 16.866
Telekomunikasi Retail In operation
(DMT)

98 -« PTERAJAYA SWASEMBADA TBK LAPORAN TAHUNAN 2022



0 PROFIL PERUSAHAAN
Company Profile

Kepemilikan Tidak Langsung Melalui PT Era Prima Indonesia (EPI)
Indirect Ownership Through PT Era Prima Indonesia (EPI)

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets
(in million Rp)
PT Nusa Gemilang  Distribusi & retail produk Jakarta 2006 Beroperasi 99,99% 101.618
Abadi (NGA) perawatan kulit dan kecantikan In operation

Distribution & retail of skin care
and beauty products

PT Urogen Bidang distribusi peralatan Jakarta 2017 Beroperasi 55,00% 103.024
Advanced medis In operation

Solutions (UAS) Medical equipment distribution

PT Surya Andra Distribusi peralatan medis Jakarta 2017 Beroperasi 55,04% 104.254
Medicalindo (SAM)  Medical equipment distribution In operation

PT Era Prima Distributor Jakarta 2020 Beroperasi 99,99% 242
Medika (EPM) In operation

PT Jagad Utama Distribusi perangkat Jakarta 2019 Beroperasi 85,00% 4169
Lestari (JUL) e-cigarretes merek JUUL In operation

Distribution of JUUL-brand
e-cigarettes accessories

PT Era Farma Ritel Jakarta 2019 Beroperasi - -
Indonesia (EFI) Retail In operation

Kepemilikan Tidak Langsung Melalui CG Computers Sdn. Bhd. (CG)
Indirect Ownership Through CG Computers Sdn. Bhd. (CG)

Total Aset

Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile ~ Operating Year Operational Status Ownership Total Assets

(in million Rp)
Switch Concept Ritel perangkat telekomunikasi Malaysia 2007 Beroperasi 100,00% 31.867
Sdn. Bhd. Retail of communication In operation

equipment

Urban Republic Ritel perangkat telekomunikasi Malaysia 2013 Beroperasi 100,00% 14.619.
Sdn. Bhd Retail of communication In operation

equipment

Erafone Retails Ritel perangkat telekomunikasi Malaysia 2012 Beroperasi 100,00% 64.974
Malaysia Sdn. Bhd.  Retail of communication In operation
equipment

JKK Software Sdn.  Penyedia layanan perangkat Malaysia 2014 Beroperasi 80,00% 12
Bhd. lunak dan teknologi informasi In operation

Software and information

technology service provider

Techero Sdn. Bhd. Penyedia layanan perangkat Malaysia 2017 Beroperasi 100.00% 5
(Techero) lunak dan teknologi informasi In operation

Software and information

technology service provider

Switch Malaysia Ritel Malaysia 2021 Beroperasi 100,00% 7
Sdn. Bhd. Retail In operation
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ENTITAS ANAK DAN ENTITAS AFILIASI
Subsidiaries and Affiliated Entities

Kepemilikan Tidak Langsung Melalui PT Prima Pesona Prakarsa (PPP)
Indirect Ownership Through PT Prima Pesona Prakarsa (PPP)

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets

(in million Rp)

PT Satera Distributor Jakarta 2017 Beroperasi 50,40% 0,5
Manajemen In operation
Persada Indonesia
(SMPI)

Kepemilikan Tidak Langsung Melalui PT Era Boga Nusantara (EBN)
Indirect Ownership Through PT Era Boga Nusantara (EBN)

Total Aset

Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile Operating Year Operational Status Ownership Total Assets

(in million Rp)
Eravest Holding Subholding Singapura 2020 Beroperasi 100,00% 52.742
Pte Ltd (EVH) Singapore In operation
PT Mitra Belanja Ritel Jakarta 2020 Beroperasi 51,00% 297.790
Anda (MBA) Retail In operation
PT Era Boga Distribusi produk food & Jakarta 2021 Beroperasi 70,00% 172.099
Patiserindo (EBP) beverages merek Paris In operation

Baguette

Distribution of Paris Baguette
brand food & beverages
products

Kepemilikan Tidak Langsung Melalui Erajaya Holding Pte. Ltd. (EH)
Indirect Ownership Through Erajaya Holding Pte. Ltd. (EH)

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets

(in million Rp)

Era Property Subholding Singapura 2020 Beroperasi 50,00% 128.906
Holding Pte Ltd Singapore In operation
(EPH)
Erajaya Digital Pte  Subholding Singapura 2021 Beroperasi 100,00% 327.206
Ltd (ERDI) Singapore In operation
Eraspace Pte Ltd Subholding, IT Service Singapura 2021 Beroperasi 65,00% 16.364
(ERASPACE) Singapore In operation

Kepemilikan Tidak Langsung Melalui Eraspace Pte. Ltd.
Indirect Ownership Through Eraspace Pte. Ltd.

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile ~ Operating Year Operational Status Ownership Total Assets
(in million Rp)
PT Erafone Situs Belanja Online Jakarta 2009 Beroperasi 98,49% 777.266
Dotcom (EDC) Online Shopping Sites In operation
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Kepemilikan Tidak Langsung Melalui Erafone Dotcom (EDC)

Indirect Ownership Through Erafone Dotcom (EDC)
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Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets
(in million Rp)
PT Data Tekno Customer Relationship Jakarta 2019 Beroperasi 99,98% 79162

Indotama (DTI)

Management
Manajemen Hubungan
Pelanggan (Contact Center)

In operation

Kepemilikan Tidak Langsung Melalui PT Sinar Eka Selaras (SES)
Indirect Ownership Through PT Sinar Eka Selaras (SES)

Total Aset

Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile Operating Year Operational Status Ownership Total Assets

(in million Rp)
PT Mitra Ritel Alat Telekomunikasi Jakarta 2017 Beroperasi 99,99% 513.057
International (Urban Republic) In operation
Indonesia (MIl) Telecommunication Equipment

Retail (Urban Republic)

PT Era Aktif Ritel Alas Kaki (Asics) Jakarta 2021 Beroperasi 99,00% 28.372
Indonesia (EAI) Footwear Retail (Asics) In operation
PT Sinar Era Aktif Ritel Alat Selam & Jakarta 2022 Beroperasi 80,00% 7.878
(SEA) Perlengkapan Olah Raga In operation

Lainnya (Urban Adventure)
Diving & Other Sporting Goods
Retail (Urban Adventure)

Kepemilikan Tidak Langsung Melalui PT Teletama Artha Mandiri (TAM)
Indirect Ownership Through PT Teletama Artha Mandiri (TAM)

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets
(in million Rp)
PT Mitra Distributor Alat Telekomunikasi Jakarta 2021 Beroperasi 99,99% 169.946
Internasional dan Perlengkapan Alat Rumah In operation
Indonesia Tangga Lainnya.
Distribusi (MIID) Distributor of
Telecommunication Equipment
and Other Household
Equipment.
PT Nusa Abadi Distributor Alat Telekomunikasi Jakarta 2021 Beroperasi 99,99% 219.937
Sukses Artha dan Perlengkapan Alat Rumah In operation
Distribusi Tangga Lainnya.

Indonesia (NASAD)

Distributor of
Telecommunication Equipment
and Other Household
Equipment.
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Subsidiaries and Affiliated Entities

Kepemilikan Tidak Langsung Melalui Erajaya Digital Pte. Ltd. (ERDI)
Indirect Ownership Through Erajaya Digital Pte. Ltd. (ERDI)

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets
(in million Rp)

CG Computers Perangkat selular, produk Malaysia 1995 Beroperasi 60,00% 1.460.293
Sdn. Bhd. (CG) Teknologi Informasi serta In operation

produk aksesoris milik Apple

Apple’s mobile devices,

Information Technology

products and accessory

products
Era International Penyedia perangkat selular, Singapura 2015 Beroperasi 95,00% 276.349
Network Pte. Ltd. produk aksesoris, layanan Singapore In operation
(EIS) prepaid, post-paid, dan

internet broadband

Provider of mobile devices,

accessories products, prepaid,

postpaid, and broadband

internet services
Erajaya Digital Retail Sale of Handphones and  Singapura 2015 Beroperasi 60,00% 107.417
Retail Pte. Ltd Peripheral Equipment (Business = Singapore In operation
(ERDIRET) International)

Penjualan Eceran Telepon

Genggam dan Peralatan

Periferal (Bisnis Internasional)
Era International Penyedia perangkat selular, Malaysia 2015 Beroperasi 95,00% 460.959
Network Sdn. Bhd.  produk aksesoris, layanan In operation
(EIM) prepaid, post-paid, dan

internet broadband

Provider of mobile devices,

accessories products, prepaid,

postpaid, and broadband

internet services
Erajaya Penjualan Eceran Telepon Singapura 2022 Beroperasi 100,00% 142.279
Swasembada Pte. Genggam dan Peralatan Singapore In operation
Ltd. (ESS) Periferal (Bisnis Internasional)

Retail Sale of Handphones and

Peripheral Equipment (Business

International)
Venturistic Mobile Ritel Malaysia 2022 Beroperasi 95,00% 156.351
Network Sdn. Bhd.  Retail In operation
(VMN)
Era Tech Wholesale of Handphones, Singapura Beroperasi 99,00% 32.489
Communication Handphone Peripheral Singapore In operation

Pte. Ltd. (ETC)

Equipment and Other
Telecommunications
Equipment (Brand "Nothing")
Grosir Telepon Genggam,
Peralatan Periferal Telepon
Genggam dan Peralatan
Telekomunikasi Lainnya (Merek
"Tidak Ada")
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ENTITAS ASOSIASI DAN VENTURA BERSAMA
ASSOCIATED ENTITIES AND JOINT VENTURES

Ventura Bersama PT Perjuangan Anak Muda dengan Eravest Holding Pte. Ltd.
Joint Venture of PT Perjuangan Anak Muda with Eravest Holding Pte. Ltd.

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets

(in million Rp)

PT Teknologi Situs Belanja Online & Aplikasi Jakarta 2021 Beroperasi 51% 32.836
Belanja Digital Online In operation

Online Shopping Sites & Online

Apps

Ventura Bersama PT Sinar Eka Selaras dengan JD Sports Fashion Plc.
Joint Venture of PT Sinar Eka Selaras with JD Sports Fashion Plc.

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets
(in million Rp)

PT JDSports Departemen Store Jakarta 2019 Beroperasi 51% 301.445
Fashion Indonesia Perlengkapan Olah Raga In operation
(JDFI) Multibrand

Multibrand Sporting Goods
Department Store

PT JDSports Distributor Perlengkapan dan Jakarta 2021 Beroperasi 49,00% 52.044
Fashion Peralatan Olah Raga, Alas In operation
Distribution (JDFD) Kaki, dan Perdagangan Pakaian

Lainnya (Multibrand)

Distributor of Sporting Goods

and Equipment, Footwear,

and Other Apparel Trade

(Multibrand)

Ventura Bersama PT Era Prima Indonesia dengan Caring Pharmacy Retail Management Sdn. Bhd.
Joint Venture of PT Era Prima Indonesia with Caring Pharmacy Retail Management Sdn. Bhd.

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets
(in million Rp)

PT Era Caring Distributor Alat Kesehatan, Jakarta 2021 Beroperasi 49,88% 40.478
Indonesia (ECI) Kedokteran dan Obat dan In operation

Farmasi (Multibrand)

Distributor of Medical Devices,

Medicine and Drugs and

Pharmaceuticals (Multibrand)

Kepemilikan Minoritas dibawah SES
Minority Ownership by SES

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets

(in million Rp)

PT Citra Anugrah Distributor Perangkat Alat Jakarta 2021 Beroperasi 35% 16.170
Sukses Abadi Telekomunikasi In operation
(CASA) Distributor of

Telecommunication Equipment
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ENTITAS ANAK DAN ENTITAS AFILIASI
Subsidiaries and Affiliated Entities

PERUSAHAAN ASOSIASI
ASSOCIATED COMPANIES

Kepemilikan Minoritas oleh PT Erajaya Swasembada Tbk
Minority Ownership by PT Erajaya Swasembada Tbk

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets
(in million Rp)
PT Mega Mulia Perdagangan alat Jakarta 2004 Beroperasi 30% 420
Servindo telekomunikasi In operation
Trade in telecommunication
equipment

Kepemilikan Minoritas oleh Eravest Holding Pte. Ltd.
Minority Ownership by Eravest Holding Pte. Ltd.

Total Aset
Nama Entitas Bidang Usaha Domisili Tahun Operasi Status Operasi Kepemilikan (dalam juta Rp)
Name of Entity Line of Business Domicile  Operating Year Operational Status Ownership Total Assets
(in million Rp)
PT Sushi-Tei Restoran dan Perdagangan Jakarta 2004 Beroperasi 20,00% 322
Indonesia Makanan dan Minuman In operation
Restaurant and Food and
Beverage Trade
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KRONOLOGI PENCATATAN SAHAM

Share Listing Chronology

Perubahan Jumlah Saham
Changes in the Number of Shares

Sebelum Setelah
Tanggal e s (Rp) _—
Pencatatan* Iéetergngan Authorized Capital Sl "
- . escription
Listing Date (Rp) Jumlah Saham Jumlah Saham
(lembar) Nominal (lembar) Nominal
Number of (Rp) Number of (Rp)

Shares (shares) Shares (shares)

9 Mei 1990 Pendirian 20.000.000 - ° 5.000 5.000.000

May 9, 1990 Establishment

12 April 1997  Peningkatan Modal 3.800.000.000 5.000 5.000.000 1.000.000 1.000.000.000
April 12,1997  Dasar, dan Modal

Ditempatkan dan

Disetor

Additional Authorized

Capital, Shares Issued,

and Fully Paid Capital.

25 Oktober Peningkatan Modal 3.800.000.000 1.000.000 1.000.000.000 2.000.000 2.000.000.000
1999 ditempatkan dan Disetor

October 25, Additional Shares Issued

1999 and Fully Paid Capital.

17 Desember  Peningkatan Modal 1.000.000.000.000 2.000.000 2.000.000.000 500.000 500.000.000.000
2009 Dasar, dan Modal

December 17, Ditempatkan dan

2009 Disetor, serta Perubahan

Nilai Nominal Saham
dari Rp1.000 menjadi
Rp1.000.000 per saham
Additional Authorized
Capital, Issued and
Fully Paid Capital, and
Change of Nominal
Value of Shares from
Rp1,000 per share to
Rp1,000,000 per share

3 Agustus Peningkatan Modal 3.900.000.000.000 500.000 500.000.000.000 1.980.000.000 990.000.000.000
20Mm Dasar, dan Modal

August 3, Ditempatkan dan

20Mm Disetor, serta

Pemecahan Nilai
Nominal Saham dari
Rp1.000.000 menjadi
Rp500 per saham
Additional Shares Issued
and Fully Paid, and Stock
Split from Rp1,000,000
per share to Rp500 per

share
14 Desember  Penawaran Umum 3.900.000.000.000 1.980.000.000 990.000.000.000 2.900.000.000 1.450.000.000.000
20M Perdana (“IPO").
December 14, Peningkatan Modal
20M Dasar, dan Modal

Ditempatkan

dan Disetor

Initial Public Offering
("IPO"). Additional
Shares Issued and Fully
Paid.

8 Mei 2018 Penambahan Modal 3.900.000.000.000 2.900.000.000 1.450.000.000.000 3.190.000.000 1.595.000.000.000
May 8, 2018 Tanpa Hak Memesan

Efek Terlebih Dahulu

Right Issue Without

Preemptive Rights

31 Maret Stock Split 3.900.000.000.000 3.190.000.000 1.595.000.000.000 15.950.000.000 1.595.000.000.000
2021

March 13,

2021
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INFORMASI OBLIGASI, SUKUK, DAN/
ATAU OBLIGASI KONVERSI

Information on bonds, sukuk, and/or convertible bonds

Perseroan tidak mengeluarkan obligasi, sukuk, dan/atau The Company does not issue bonds, sukuk, and/or
obligasi konversi. convertible bonds.

INFORMASI KANTOR AKUNTAN PUBLIK

Information on Public Accounting Firm

Kantor Akuntan Publik Purwantono, Sungkoro dan Surja (Ernst & Young Indonesia)
Public Accounting Firm

Akuntan Publik | Public Accountant Sherly Jokom

Alamat | Address Gedung Bursa Efek Indonesia Tower 2, Lantai 7
Jalan Jenderal Sudirman Kav. 52-53, Jakarta

Objek Audit | Audit Object Laporan Keuangan Konsolidasian Perseroan dan Entitas Anak untuk tahun buku 2022
The Company and Subsidiaries' Consolidated Financial Statements for financial year 2022.
Biaya Audit | Audit Fee Rp2.888 juta | million
Periode Penugasan Periode penugasan Akuntan Publik Sherly Jokom adalah periode kedua sejak tahun buku 2021
Assignment Period The assignment period for Public Accountant Sherly Jokom is the second period since the financial
year 2021.
Jasa profesional lainnya KAP Purwantono, Sungkoro dan Surja (Ernst & Young Indonesia) tidak memberikan jasa lain kepada
Other professional services Perseroan di luar jasa audit laporan keuangan

Public Accouting Firm Purwantono, Sungkoro dan Surja (Ernst & Young Indonesia) did not provide
other services to the Company other than audit on the financial statements.

NAMA DAN ALAMAT LEMBAGA
DAN/ATAU PROFESI PENUNJANG

Name and address of institutions and/or supporting professions

Nama dan Alamat Jasa Periode Penugasan
Name and Address Services Assignment Period

PT Raya Saham Registra Memberikan jasa pemeliharaan data dan 2022
penyelenggaraan Rapat Umum Pemegang

Biro Administrasi Efek | Share Registrar Saham.
Provides data maintenance service and General

Gedung Plaza Sentral, lantai 2 Meetings of Shareholders arrangement

Jl. Jenderal Sudirman Kav. 47-48
Jakarta 12930, Indonesia

Tel 462212525666

Fax :+62212525028

R.M. Dendy Soebangil, SH., M.Kn. Memberikan jasa pembuatan Akta Berita Acara 2022
Rapat Umum Pemegang Saham Tahunan

Notaris | Notary Perseroan.
Provide services for making the Deed of

Gedung Masterindo, Lantai 1 Unit B Minutes of the Company’s Annual General

JL. Terogong Raya No. 100B, Cilandak Barat Meeting of Shareholders

Jakarta Selatan 12430, Indonesia
Email: notarisppatdendysubangil@gmail.com
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gi kami untuk menjangkau
alah membangun kerja sama
ngan komunitas. Kami melihat komunitas
adalah hal yang penting, mengingat produk-
produk yang kami tawarkan sebagian besar
target pasarnya adalah komunitas. Kami melihat
bahwa komunitas telah tumbuh dengan sangat
kuat di berbagai sektor kegiatan, di olah raga,
hobi, dan lainnya. kami mencoba menyediakan
tidak hanya produk, tapi juga fasilitas untuk
menunjang aktivitas konsumen. Yang terpenting
bagi kami adalah cermat memantau minat dan
tren perilaku konsumen

One of our strategies to reach all segments is to build
partnerships with the community. We see that community

is important, considering the products we offer, most of the
target market is the community. We see that the community
has grown very strongly in various activity sectors, in sports,
hobbies and more. we try to provide not only products,

but also facilities to support consumer activities. The most
important thing for us is to closely keep an eye on consumer

Je)

interests and behavioral trends

DJOHAN SUTANTO

CEO Erajaya Active Lifestyle




(T N

TINJAUAN
KONDISI EKSTERNAL

View on External Conditions

"Kondisi ekonomi domestik yang kondusif membuat keyakinan
konsumen dalam belanja kembail meningkat. Perubahan dan
inovasi teknologi digital menjadi enabler pertumbuhan bisnis
ritel sehingga konsumen punya pilihan belanja O20 (online-to-
offline dan sebaliknya).”

"Favorable domestic economic conditions have boosted consumer
confidence in spending. Changes and innovations in digital technology
became an enabler for the growth of the retail business so that consumers
have a choice of O20 (online-to-offline and vice versa) shopping.”
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PERTUMBUHAN EKONOMI GLOBAL
MELAMBAT AKIBAT PERANG

Perekonomian global di tahun 2022 masih dilanda
ketidakpastian. Di saat dunia berusaha bangkit dari
dampak pandemi COVID-19 yang belum juga usai seiring
kemunculan varian baru Omicron, potensi krisis kembali
mengancam sebagai dampak dari konflik Rusia-Ukraina.

Invasi Rusia ke Ukraina sejak 24 Februari 2022, membuat
Rusia dijatuhi berbagai macam sanksi ekonomi dan non-
ekonomi oleh negara-negara Barat. Sanksi ini langsung
berpengaruh pada harga-harga komoditas, energi, dan
bahan pangan karena Rusia dan Ukraina memiliki posisi
penting dalam rantai pasokan pangan dan energi global.

Konflik Rusia-Ukraina dan sanksi Barat terhadap Rusia
menimbulkan krisis ekonomi baru. Gangguan rantai
pasokan yang membuat harga komoditas pangan dan
energi naik pada akhirnya mendorong tingkat inflasi
global ke level yang tinggi. Secara rata-rata, tingkat inflasi
global tahun 2022 mencapai 8,8%, jauh lebih tinggi dari
4,7% pada tahun 2021, dan tertinggi sejak terjadinya krisis
sektor keuangan dunia tahun 2008.

Sejumlah bank sentral seperti di Amerika Serikat (AS),
Inggris, dan Uni Eropa (UE) berupaya menahan laju inflasi
melalui pengetatan kebijakan moneter dengan menaikkan
suku bunga acuan. Hingga akhir tahun 2022, Bank Sentral
AS (Federal Reserve) telah menaikkan suku bunga acuan
(Fed Fund Rate/FFR) sebanyak tujuh kali sepanjang
tahun 2022 hingga mencapai kisaran 4,25%-4,5%. Secara
kumulatif, sejak Maret hingga Desember 2022, FFR telah
naik 425 basis points (pbs) hingga mencapai level tertinggi
dalam 15 tahun terakhir.

The Fed menaikkan FFR untuk meredam inflasi sebagai
dampak dari kenaikan komoditas energi dan pangan
imbas konflik Rusia-Ukraina. Inflasi AS sempat menyentuh
91% (yoy) pada Juni 2022. Kebijakan The Fed tersebut
memicu penguatan Dolar AS terhadap mata uang utama
dunia. Indeks Dolar AS sempat menyentuh angka indeks
tertinggi 114 pada Oktober 2022.

Sementara itu, China sebagai salah satu penopang
perekonomian dunia, masih membatasi aktivitas
ekonominya dengan kebijakan Zero-COVID untuk
meredam lonjakan kasus dan menghadapi krisis di sektor
properti yang membuat kinerja ekonominya melambat.

112 « PTERAJAYA SWASEMBADA TBK LAPORAN TAHUNAN 2022

GLOBAL ECONOMIC GROWTH
DECELERATED DUE TO WAR

The global economy in 2022 was still in uncertainty.
While the world was trying to recover from the prolonged
COVID-19 pandemic with the emergence of Omicron
variant, the potential for a crisis loomed again because of
the Russia-Ukraine conflict.

Russia’s invasion of Ukraine since February 24, 2022
subjected Russia to various kinds of economic and non-
economic sanctions by Western countries. These sanctions
directly affected commodity, energy and food prices since
Russia and Ukraine play important roles in the global food
and energy supply chain.

Russia-Ukraine conflict and Western sanctions against
Russia created a new economic crisis. Supply chain
disruptions that caused food and energy commodity prices
to rise ultimately pushed global inflation to high levels. On
average, the global inflation rate in 2022 reached 8.8%,
much higher than 4.7% in 2021, and the highest since the
world financial sector crisis in 2008.

A number of central banks, including those in the United
States (US), Britain and the European Union (EU), made
efforts to contain inflation through tightening monetary
policy by raising benchmark interest rates. Until the
end of 2022, The US Federal Reserve has raised its
benchmark interest rate (Fed Fund Rate/FFR) seven
times throughout 2022 to reach the range of 4.25% -4.5%.
Cumulatively, from March to December 2022, the FFR has
increased by 425 basis points (pbs) to reach its highest
level in the last 15 years.

The Fed raised the FFR to reduce inflation as a result of
the increase in energy and food commodities due to the
Russia-Ukraine conflict. US inflation touched 9.1% (yoy) in
June 2022. The Fed’s policy triggered the strengthening
of the US Dollar against major world currencies. The US
Dollar Index once touched the highest index number of 114
in October 2022.

Meanwhile, China, as one of the pillars of the world
economy, still limited its economic activities with its Zero-
COVID policy to reduce the spike in cases and faced a crisis
in the property sector which decelerated its economic
performance.



Inflasi yang tinggi akibat harga komoditas, kenaikan suku
bunga, dan volatilitas pasar keuangan telah menyebabkan
pertumbuhan melambat signifikan.
Perlambatan ekonomi secara simultan di AS, UE, dan China

ekonomi dunia
melemahkan aktivitas perekonomian di hampir semua
negara. Negara-negara Eropa yang memiliki hubungan
ekonomi yang erat, baik dengan Rusia maupun Ukraina,
sudah diambang resesi. Bahkan sebagian sudah meluncur
ke dalam resesi sejak triwulan Il 2022 ditandai dengan
pertumbuhan negatif selama dua triwulan sebelumnya.

EKONOMI INDONESIA TUMBUH IMPRESIF

Memasuki tahun 2022,
Indonesia masih menghadapi berbagai tantangan. Di

kinerjia pemulihan ekonomi

dalam negeri, Indonesia masih menghadapi pandemi
COVID-19 dengan kemunculan kasus varian Omicron
yang merajalela di awal tahun. Namun Indonesia sudah
jauh lebih siap dalam penanganan kasus varian Omicron
dibandingkan saat menghadapi varian Delta. Karakteristik
Omicron memiliki gejala yang lebih ringan sehingga
tidak menimbulkan overcrowding di fasilitas kesehatan.
Mobilitas masyarakat juga tidak terlalu terganggu.
Sebagian besar masyarakat sudah lebih percaya diri untuk
beraktivitas karena sudah mendapat vaksin hingga dosis
ketiga.

Perubahan tatanan geopolitik akibat konflik Rusia-
Ukraina tentu menjadi tantangan utama bagi kinerja
pemulihan ekonomi nasional. Kenaikan harga pangan,
bahan baku industri, dan energi sebagai dampak dari
gangguan rantai pasokan serta potensi lonjakan inflasi
global memberi tekanan pada industri pangan, energi, dan
sektor keuangan domestik.

Di sisi lain, situasi global juga memberikan implikasi
positif. Kenaikan harga energi dan komoditas memberikan
windfall profit pada sektor-sektor yang terkait dengan
komoditas ekspor. Batubara, bauksit, timah, minyak kelapa
sawit, dan nikel adalah lima komoditas ekspor unggulan
yang mengalami kenaikan harga tinggi sehingga mampu
memperkuat posisi cadangan devisa Indonesia di tengah
ancaman inflasi yang tinggi.

Kenaikan harga minyak mentah dunia dan ICP (Indonesian
Crude Price) memaksa pemerintah untuk menyesuaikan
harga bahan bakar minyak (BBM) pada 3 September 2022.
Pengurangan subsidi BBM memberikan ruang fiskal bagi
pemerintah untuk mengalihkan sebagian subsidi untuk
bantuan yang lebih tepat sasaran sehingga meringankan

Management Discussion & Analysis
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High inflation due to commodity prices, rising interest rates
and financial market volatility caused world economic
growth to slow down significantly. The simultaneous
economic slowdown in the US, EU and China weakened
economic activities in almost all countries. European
countries which have close economic relations, with
both Russia and Ukraine, were already on the verge of
recession. Some have even slipped into recession since the
third quarter of 2022 was marked by negative growth over
the previous two quarters.

INDONESIA'S ECONOMY GREW
IMPRESSIVELY

Entering 2022, Indonesia’s economic recovery performance
was encountering various challenges. Domestically,
Indonesia was still facing the COVID-19 pandemic with
the emergence of rampant cases of Omicron variant at the
beginning of the year. However, Indonesia was far better
prepared in handling the Omicron variant than the Delta
variant. The characteristic of Omicron is that it has milder
symptoms so it doesn’t cause overcrowding in health
facilities. Community mobility is not too disturbed either.
Most people were more confident about doing activities
because they have received the vaccine up to the third
dose.

Change in the geopolitical order because of the Russia-
Ukraine conflict was certainly a major challenge for
the national economic recovery. Rising prices for food,
industrial raw materials and energy as a result of supply
chain disruptions and a potential spike in global inflation
put pressure on the domestic food, energy and financial
sectors.

On the other hand, the global situation also had positive
implications. The increase in energy and commodity prices
provided a windfall profit in sectors related to export
commodities. Coal, bauxite, tin, palm oil and nickel were
the five leading export commodities whose prices have
risen so high that they have been able to strengthen
Indonesia’s foreign exchange reserves amid the threat of
high inflation.

The increase in world crude oil prices and the ICP
(Indonesian Crude Price) forced the government to
adjust the price of fuel oil (BBM) on September 3, 2022.
The reduction in fuel subsidies provides fiscal space for
the government to divert some of the subsidies to more
targeted aids, thereby easing the burden on the society
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beban masyarakat di tengah kenaikan harga BBM, gas
rumah tangga (elpiji non-subsidi), pangan, dan biaya
transportasi.

Kenaikan harga BBM menimbulkan dampak lanjutan
terutama pada harga bahan pokok dan biaya transportasi
sehingga mendorong laju inflasi ke posisi tertinggi 5,95%
pada bulan Oktober. Berdasarkan data Badan Pusat
Statistik (BPS), laju Inflasi tahunan Indonesia pada tahun
2022 mencapai 5,51%, lebih tinggi dari target pemerintah
sebesar 3,0% dan jauh lebih tinggi dibandingkan inflasi
tahun 2021 sebesar 1,87% dan tahun 2020 sebesar 1,68%.

Inflasi Indonesia 2021-2022
Indonesia Inflation 2021-2022

amid rising fuel prices, non-subsidized LPG, food and
transportation costs.

The increase in fuel prices had an impact, especially on the
price of basic commodities and transportation costs, thus
pushing the inflation rate to a high of 5.95% in October.
Based on data from the Statistics Indonesia (BPS),
Indonesia’s annual inflation rate in 2022 reached 5.51%,
higher than the government’s target of 3.0% and much
higher than inflation in 2021 of 1.87% and 2020 of 1.68%.
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5,0%
4,35%
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Sumber | Source: www.bi.go.id

Memasuki tahun 2022, perbaikan ekonomi Indonesia terus
berlanjut di tengah kondisi ketidakpastian dan eskalasi
berbagai dampak the perfect storm pada perekonomian
2022 tetap
kuat dengan capaian 5,01%, tidak jauh berbeda dengan

global. Pertumbuhan ekonomi triwulan |

triwulan IV 2021 sebesar 5,02%. Kinerja positif ini didorong
oleh peningkatan permintaan domestik seiring dengan
meningkatnya mobilitas masyarakat dan tetap terjaganya
kinerja ekspor. Perbaikan ekonomi nasional terjadi pada
mayoritas lapangan usaha di seluruh wilayah.

Pertumbuhan ekonomi Indonesia semakin impresif
dengan capaian 5,44% pada triwulan Il 2022. Bahkan

produk domestik bruto (PDB) harga konstan (riil)

Jan
22

114 « PTERAJAYA SWASEMBADA TBK LAPORAN TAHUNAN 2022

Feb
22

Mar
22

Mei
22

Jul
22

Jun
22

Apr
22

Okt
22

Des
22

Nov
22

Agu
22

Sep
22

Entering 2022, Indonesia’s economic recovery continued
amidst uncertainty and escalation of the various impacts
of the perfect storm on the global economy. Economic
growth in the first quarter of 2022 remained strong at
5.01%, slightly decreased from the fourth quarter of 2021 of
5.02%. This positive performance was driven by increased
domestic demand in line with increased mobility of people
and maintained export performance. Improvements in the
national economy occurred in many business sectors in all
regions.

Indonesia’s economic growth was increasingly impressive
with the achievement of 5.44% in the second quarter of
2022. Even the real gross domestic product (GDP), which



yang menunjukkan laju pertumbuhan ekonomi secara
keseluruhan atau setiap sektor jauh lebih tinggi
dibandingkan sebelum pandemi. Pengeluaran konsumsi
dan ekspor menjadi penopang utama pertumbuhan
ekonomi. Kebijakan pemerintah yang mengizinkan
masyarakat untuk melaksanakan mudik pada Hari Raya
Idul Fitri setelah tertunda 2 tahun karena pandemi, telah
mendorong konsumsi masyarakat dengan sangat kuat
dan menghasilkan perputaran ekonomi di seluruh wilayah
Indonesia. Kinerja ekspor juga berkontribusi signifikan bagi
pertumbuhan ditopang oleh kenaikan harga komoditas
dan menguatnya kapasitas output di sektor manufaktur.

Pada triwulan Ill 2022, kinerja ekonomi Indonesia terus
menguat mencapai 5,72%. Peningkatan ekspor berlanjut
dengan pertumbuhan mencapai 21,64%, ditopang oleh
permintaan mitra dagang utama yang tetap kuat dan
kebijakan percepatan ekspor minyak kelapa sawit. Impor
juga tumbuh seiring dengan permintaan domestik dan
ekspor yang tetap tinggi.

Secara keseluruhan, perekonomian Indonesia pada tahun
2022 mampu menunjukkan resiliensi dengan capaian
impresif di berbagai leading indicators. Capaian tersebut
tidak terlepas dari serangkaian kebijakan extraordinary
measures dengan konsep people first policy yang diambil
oleh pemerintah dalam Program Penanganan COVID-19
dan Pemulihan Ekonomi Nasional. BPS mengumumkan
pertumbuhan ekonomi pada triwulan IV sebesar 5,02%.
Dengan demikian, secara tahunan, pertumbuhan ekonomi
domestik tahun 2022 mencapai 5,31%, jauh lebih baik
dibandingkan 3,69% pada tahun 2021.

Pertumbuhan Triwulan Ekonomi Domestik 2021-2022
Domestic Economic Growth Quarterly 2021-2022
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implies overall economic growth rate or for each sector,
was much higher than before the pandemic. Consumption
and export spending were the main pillars of economic
growth. The government’s policy of allowing Eid al-Fitr
homecoming, after prohibited in the last 2 years due
to the pandemic, stimulated public consumption very
strongly and generated economic turnover in all regions
of Indonesia. Export performance also contributed
significantly to growth supported by rising commodity
prices capacity in the
manufacturing sector.

and strengthening output

In the third quarter of 2022, Indonesia’s economic
performance continued to strengthen, reaching 5.72%.
The increase in exports continued with growth reaching
21.64%, supported by demand from major trading partners
which remained strong and policies to accelerate exports
of palm oil. Imports also grew in line with domestic and

export demands which remained high.

Overall, the Indonesian economy in 2022 was able to
show resilience with impressive results in various leading
indicators. This achievement was supported by a series
of extraordinary measures with the concept of people
first policy adopted by the government in the COVID-19
Handling and National Economic Recovery Programs.
BPS announced economic growth in the fourth quarter
of 5.02%. Thus, on an annual basis, domestic economic
growth in 2022 reached 5.31%, much better than 3.69% in
2021.
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TINJAUAN OPERASIONAL

Operational Review

Bt A,

Erajaya - Urban Republic Store

"Perseroan berhasil mencapai beberapa milestone penting
dalam pengembangan lini bisnis di luar bisnis utama di bidang
handset, dengan membangun 4 vertikal bisnis. Dengan strategi
ini, Grup Erajaya berupaya untuk semakin meningkatkan nilai
Perseroan dan memberikan ragam produk dan layanan yang
lebih luas kepada pelanggan.”

"The Company has successfully achieved several important milestones

in the development of business lines outside the main business in the
handset sector, by building 4 business verticals. With this strategy, the
Erajaya Group seeks to further enhance the Company’s value and provide
a wider variety of products and services to customers.”
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Grup Erajaya menjalankan kegiatan usaha sebagai
importir, distribusi dan perdagangan ritel perangkat
telekomunikasi seperti telepon selular, smartphone
dan tablet, Subscriber Identity Module Card (SIM Card),
voucher isi ulang operator jaringan selular, aksesoris,
gadget seperti komputer dan perangkat elektronik, serta
berbagai produk yang berhubungan dengan konektivitas
jaringan internet seperti drone, smartphone, smartwatch,
dan lainnya.

Hingga akhir 2022, Grup Erajaya telah membangun
kemitraan strategis dengan berbagai merek ternama,
meliputi Apple, Asus, DJI, Garmin, Google, GoPro, Honor,
Huawei, Infinix, Nokia, Oppo, Realme, Samsung, Vivo,
Xiaomi, dan lain-lain. Grup Erajaya juga menjalin kerja
sama dengan operator jaringan selular terkemuka di
Indonesia untuk mendistribusikan produk mereka.
Dengan melandaskan bisnisnya pada pelanggan
atau bisnis “customer-centric’, Perseroan secara aktif
melebarkan lini bisnisnya dengan membuka kategori baru
melalui 4 vertikal bisnis, yakni: Erajaya Digital, Erajaya
Beauty & Wellness, Erajaya Active Lifestyle, dan Erajaya
Food & Nourishment.

’ II. ANALISIS & PEMBAHASAN MANAJEMEN

Management Discussion & Analysis

Erajaya Group engages its business activities as importers,
distributors, and retailers of telecommunication devices
such as cellular phones, smartphone, and tablet, Subscriber
Identity Module Card (SIM Card), mobile operator top-up
vouchers, accessories, gadgets such as computers and
other electronic appliances, as well as products connected
with internet network connectivity, such as drones,
smartphones, smartwatch, and others.

As of the end of 2022, Erajaya Group has built strategic
partnerships with various wellknown brands, including
Apple, Asus, DJI, Garmin, Google, GoPro, Honor, Huawei,
Infinix, Nokia, Oppo, Realme, Samsung, Vivo, Xiaomi,
and others. Erajaya Group also cooperates with leading
cellular network operators in Indonesia to distribute their
products.

By basing its business on customers or “customer-centric”
business, the Company actively expands its business lines
by opening new categories through 4 business verticals,
namely: Erajaya Digital, Erajaya Beauty & Wellness,
Erajaya Active Lifestyle, and Erajaya Food & Nourishment.
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MODEL BISNIS DAN PORTOFOLIO PR
Business Model and Product Portfolio

3

erajaya

beauty & wellness

7
erajaya

digital

Erajaya Beauty

Erajaya Digital & Wellness

Fokus pada produk consumer electronic, handset,
laptop, komputer, bisnis operator dan voucher, serta
produk relevan lainnya dengan beragam konsep toko
dari multibrand seperti Erafone maupun monobrand
seperti iBox, Samsung, Mi-store, dan lainnya dengan
beberapa brand prinsipal.

Fokus pada produk perawatan kecantikan, kesehatan
serta produk-produk farmasi dengan bisnis ritel yang
didukung toko The Face Shop dan Wellings dan bisnis
distribusi peralatan medis yang bekerja sama dengan
beragam brand.

Focusing on beauty, health care and pharmaceutical
products with a retail business supported by The
Face Shop and Wellings stores and a medical devices
distribution business in collaboration with various
brands.

Focusing on consumer electronics, handsets, laptops,
computers, operator business and vouchers, as well
as other relevant products with a variety of store
concepts, from multibrand concepts like Erafone store
to monobrand concepts like iBox, Samsung, Mi-store,
and other several brands

Erafone iBox
(Multibrand gadget) (Apple reseller)

The Face Shop B2B Medical Equipment
(Comestic & Skincare) Distributorship

] B OX IRCES SIEMENS .-,
! {w 8 ‘%} Healthineers "
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Samsung Mi Store .| GE Healtheore
(Monobrand gadget) (Monobrand gadget) Wellings -
(Pharmacy)

) Abbott

"1@ SAMSUNG
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Erablu
(Multibrand CE)

@erablue

BLECTRONIGE




erajaya

active lifestyle

Fokus pada produk lifestyle seperti accessories,
Internet of Things (loT), sport fashion apparel serta
produk aktivitas outdoor dengan beragam konsep
toko dari multibrand seperti Urban Republic & JD
Sports maupun monobrand, seperti Asics, DJI, Garmin,
dan lainnya dengan beberapa brand prinsipal.

Focusing on lifestyle-related products such as
accessories, Internet of Things (loT), sport fashion
apparel, as well as other outdoor activity-related
products with a variety of stores, from multibrand
concepts like Urban Republic & JD Sports stores to
monobrand concepts like Asics, DJI, Garmin, and other
several brands.

Urban Republic IT
(Multibrand loT) (loT Ecosystem)

URBAN REPUBLIC  IMMERSIVE TECH.

Garmin DJI
(loT Smartwatch) (loT Drone)

GARMIN ciy

Marshall JD Sports
(Speaker) (Sport Apparel)

Jasics @

G
erajaya

food & nourishment

Erajaya Food
& Nourishment

Fokus pada bisnis food & beverages dengan beragam
konsep toko seperti chain restaurant, café & bakery,
serta supermarket termasuk restoran Sushi Tei, Paris
Baguette, dan supermarket Grand Lucky.

Focusing on food & beverages business with a variety
of store concepts such as chain restaurants, cafés
& bakeries, as well as grocery stores including Sushi
Tei restaurant, Paris Baguette , and Grand Lucky
supermarket.

Paris Baguette

Grand Lucky
(Grocery store)

(¥ GrandLucky

" " ;
SEDAFEIOTE M i ot

Sushi Tei
(Japanese restaurant)
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BISNIS DISTRIBUSI

Melalui entitas anaknya, PT Teletama Artha Mandiri (“TAM"),
PT Sinar Eka Selaras (“SES”), PT Multi Media Seluler (“MMS”),
Era International Network Sdn. Bhd. (“EIN Malaysia”), PT
Prakarsa Prima Sentosa (“PPS"), PT Surya Andra Medicalindo
("SAM"), PT JDSports Distribution, PT Urogen Advanced
Solutions (“UAS"), PT Prima Pesona Prakarsa (“PPP”), dan
PT Era Caring Indonesia, Grup Erajaya mendistribusikan
produk-produk perangkat telekomunikasi yang mencakup
telepon selular, smartphone, tablet, SIM Card, voucher isi
ulang, produk-produk Teknologi Informasi, produk — produk
fashion apparel, produk — produk kesehatan serta layanan
pendukung lainnya.

TAM telah membangun kemitraan strategis dengan
prinsipal merek perangkat telekomunikasi dan gadget
untuk mendistribusikan produknya, meliputi Apple, ASUS,
Nokia, Samsung, Xiaomi dan lainnya. Hingga akhir tahun
2022, TAM telah memiliki 54 titik distribusi yang tersebar
di seluruh Indonesia.

SES membangun kemitraan strategis dengan prinsipal
merek gadget untuk mendistribusikan produknya, meliputi
DJI, GoPro, Garmin, dan lainnya.

MMS mendistribusikan produk-produk operator jaringan
terkemuka di Indonesia, yaitu Indosat Ooredoo, Telkomsel,
dan XL. Hingga akhir 2022 MMS telah memiliki 29 titik
distribusi yang tersebar di seluruh Indonesia.

EIN Malaysia adalah authorized distributor aksesoris
perangkat telekomunikasi Samsung Memory, Huawei,
Kingmax, Plantronics & iTouch, sekaligus sebagai
distributor smartphone Lenovo dan Alcatel di Malaysia.
Hingga akhir 2022, EIN Malaysia telah memiliki 3 titik
distribusi di Malaysia.

Di Singapura, Perseroan juga memiliki distributor untuk
beragam perangkat telekomunikasi. Hingga akhir 2022.
Perseroan memiliki 3 titik distribusi.

PPP merupakan perusahaan yang mendistribusikan
produk handset xiaomi POCO.

PPS merupakan entitas anak Erajaya yang bergerak dalam
bidang penyediaan akses “electronic gateway” untuk
voucher elektronik dari berbagai macam perusahaan seperti
operator telekomunikasi, PLN, dan permainan online.
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DISTRIBUTION BUSINESS

Through its subsidiaries, PT Teletama Artha Mandiri
(“TAM"), PT Sinar Eka Selaras (“SES”), PT Multi Media
Seluler ("MMS"), Era International Network Sdn. Bhd. (“EIN
Malaysia”), PT Prakarsa Prima Sentosa (“PPS”), PT Surya
Andra Medicalindo (“SAM"), PT JDSports Distribution, PT
Urogen Advanced Solutions (“UAS”), PT Prima Pesona
Prakarsa (“PPP”) , and PT Era Caring Indonesia, Erajaya
Group distributes telecommunication equipment products
which include cellular phones, smartphones, tablets, SIM
Cards, top-up vouchers, Information Technology products,
fashion apparel products, health products and support
services other.

TAM has built strategic partnerships with brand principals
of telecommunication devices to distribute its products,
namely Apple, ASUS, Nokia, Samsung, Xiaomi and others.
By the end of 2022, TAM has 54 distribution centers
located all over Indonesia.

SES has strategic partnerships with brand principals of
gadgets to distribute their products, namely DJI, GoPro,
Garmin and others.

MMS distributes products of leading network operators
in Indonesia, namely Indosat Ooredoo, Telkomsel, and
XL. By the end of 2022, MMS had 29 distribution centers
throughout Indonesia.

distributor  for
telecommunication devices accessories such as Samsung

EIN Malaysia is an authorized
Memory, Huawei, Kingmax, Plantronics & iTouch, also the
distributor of Lenovo and Alcatel smartphones in Malaysia.
By the end of 2022, EIN Malaysia had 3 distribution centers
in Malaysia.

In Singapore, the Company also has distributors for
various telecommunications equipment. Until the end of
2022. The company has 3 distribution points.

PPP is a company that distributes xiaomi POCO handset
products.

PPS is a subsidiary of Erajaya engaging in providing
“electronic gateway” access for electronic vouchers from
various companies, such as telecommunication operators,
PLN, and online games.



PT JDsports Distribution merupakan perusahaan ventura
bersama dengan JDSports UK yang bergerak pada distribusi
fashion yang berfokus pada penjualan produk brand active
lifestyle apparel melalui toko JD Sports di Indonesia.

SAM dan UAS adalah perusahaan yang bergerak dalam
bidang distribusi peralatan medis.

PT Era Caring Indonesia merupakan perusahaan yang
pada distribusi
kesehatan melalui apotek Wellings.

bergerak produk beberapa brand

BISNIS RITEL

Grup Erajaya melalui entitas anaknya, CG Computers Sdn.
Bhd. (“CG Computers”), PT Data Citra Mandiri (“DCM"), Era
International Network Pte. Ltd (“EIN Singapura”), PT Erafone
Artha Retailindo (“Erafone”), Erajaya Swasembada Pte Ltd,
PT Mitra International Indonesia (“MIl”), PT Nusa Abadi
Sukses Artha (“NASA"), PT Nusa Gemilang Abadi (“NGA"),
dan PT Era Farma Indonesia (“EF1”), PT Erablu Elektronik,
PT JDSports Fashion Indonesia, PT Era Aktif Indonesia, PT
Mitra Belanja Anda (“MBA"),PT Era Boga Patiserindo (“EBP”),
dan PT Sinar Era Aktif menjalankan bisnis ritel dengan
menjual produk masing-masing secara langsung kepada
pelanggannya melalui gerai-gerai ritel yang dimilikinya.

PT Era Blu Elektronik bergerak di bisnis elektronik
konsumen melalui toko Erablue yang dikelola oleh
PT Erablu Elektronik. Hingga akhir tahun 2022, Perseroan
memiliki 5 (lima) toko EraBlue.

NGA bergerak di bisnis produk skincare dan kosmetik
melalui brand “The Face Shop” sejak tahun 2020.

EFI bergerak di bisnis produk produk kesehatan melalui
jaringan apotek Wellings.

MBA bergerak di bisnis produk daily groceries melalui toko
Grand Lucky. Hingga akhir tahun 2022, Perseroan memiliki
5 (lima) toko Grand Lucky.

EBP bergerak di bisnis restaurant & café bakery melalui
brand Paris Baguette. Hingga akhir tahun 2022, Erajaya
memiliki 8 (delapan) toko Paris Baguette dan 2 toko pop-
up.

PT Sinar Era Aktif bergerak di bisnis lifestyle yang fokus
pada produk selam di Indonesia.

Management Discussion & Analysis
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PT JDsports Distribution is a joint venture company
with JDSports UK engaged in fashion distribution which
focuses on selling active lifestyle apparel brand products
through JD Sports stores in Indonesia.

SAM and UAS are companies engaging in the distribution
of medical equipment.

PT Era Caring Indonesia is a company engaged in product
distribution for several wellness brands through Wellings
pharmacies.

RETAIL BUSINESS

The Erajaya Group through its subsidiary, CG Computers
Sdn. Bhd. (“CG Computers”), PT Data Citra Mandiri (“DCM”),
Era International Network Pte. Ltd (“EIN Singapore”), PT
Erafone Artha Retailindo (“Erafone”), Erajaya Swasembada
Pte Ltd, PT Mitra International Indonesia (“Mll”), PT Nusa
Abadi Sukses Artha (“NASA”), PT Nusa Gemilang Abadi
(“ NGA"), and PT Era Farma Indonesia (“EFI”), PT Erablu
Elektronik, PT JDSports Fashion Indonesia, PT Era Active
Indonesia, PT Mitra Belanja Anda (“MBA"), PT Era Boga
Patiserindo (“EBP”), and PT Sinar Era Active runs a retail
business by selling their respective products directly to
their customers through their retail outlets.

PT Era Blu Elektronik is engaged in the consumer
electronics business through Erablue stores managed by
PT Erablu Elektronik. Until the end of 2022, the Company
has 5 (five) EraBlue stores.

NGA is engaged in skincare and cosmetic product business
through “The Face Shop” brand since 2020.

EFl is engaged in the health product business through
Wellings pharmacy networks.

MBA is engaged in daily groceries product business
through the Grand Lucky store. As of the end of 2022, the
Company has 5 (five) Grand Lucky stores.

EBP is engaged in restaurant & café bakery business
through the Paris Baguette brand. As of the end of 2022,
Erajaya has 8 (eight) Paris Baguette stores and 2 pop-up
stores.

PT Sinar Era Active is engaged in the lifestyle business
which focuses on diving products in Indonesia.
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JD Sports Fashion Indonesia bergerak di bisnis bisnis
fashion yang berfokus pada penjualan produk beberapa
brand active outdoor apparels melalui toko JD Sports di
Indonesia. Hingga akhir tahun 2022, Perseroan memiliki 7
(tujuh) toko JD Sports di Indonesia.

Sepanjang tahun 2022, jumlah outlet Perseroan tercatat
sebanyak 1.689 dengan jumlah reseller pihak ketiga
mencapai +66.200. Berikut ini adalah daftar gerai ritel
yang dimiliki oleh Grup Erajaya hingga akhir tahun 2022:

JD Sports Fashion Indonesia is a company focused in the
fashion business that sells numerous brands of active
outdoor apparels through JD Sports stores in Indonesia.
Until the end of 2022, the Company has 7 (seven) JD
Sports stores in Indonesia.

Throughout 2022, the number of Erajaya outlets reached
1,689, with the number of third-party resellers reaching
+66,200. The following is a list of Erajaya Group’s retail
outlets in 2022:

Jumlah Gerai

No. Jenis Gerai Number of Outlets
Type of Outlet
-:E 2021
1 Gerai Erafone Megastore | Erafone Magastore Outlet 122 99
2 Gerai Erafone Multibrand | Erafone Multibrand Outlet 547 287
3 Gerai Eraplus | Eraplus Outlet 6 8
4 Gerai Erafone Cloud Retail Partner | Erafone Cloud Retail Partner Outlet 54 20
5 Mi Authorized Store Indonesia | Indonesia Mi Authorized Store 74 69
6 Samsung Experience Store | Samsung Experience Store 125 106
7 Gerai Urban Republic Indonesia | Indonesia Urban Republic Store 28 18
8 Bisnis Bersama | Joint Business 206 221
9 Gerai iBox | iBox Outlet 93 75
10 Gerai Indosat Ooredoo | Indosat Ooredoo Outlet 32 50
n Gerai XL Xplor/XL Centre | XL Xplor/XL Centre Outlet 14 15
12 Gerai Grapari Telkomsel | Grapari Telkomsel Outlet 21 41
13 Gerai Paris Baguette | Paris Baguette Outlet 10 2
14 Gerai Mi Authorized Stores Malaysia | Malaysia Mi Authorized Stores Outlet
15 Gerai Huawei Malaysia | Huawei Malaysia Outlet
16 Samsung Experience Store Malaysia | Malaysia Samsung Experience Store
17 Gerai Switch | Switch Outlet 72 45
18 Gerai Urban Republic Malaysia | Malaysia Urban Republic Outlet 88 15
19 Gerai Sushi Tei | Sushi Tei Outlet 54 50
20 Gerai Sony Malaysia | Malaysia Sony Outlet 1 1
21 Gerai Mi Authorized Stores Singapura | Singapore Mi Authorized Stores Outlet 7 7
22 Gerai Urban Republic Singapure | Singapore Urban Republic Outlet 2 1
23 Gerai SingTel Singapura | Singapore SingTel Outlet 8 7
24 Gerai Vivo | Vivo Outlet - 1
25 Gerai Grand Lucky | Grand Lucky Outlet 5 2
26 Gerai Huawei | Huawei Outlet 8 8
27 Gerai Garmin | Garmin Outlet 17 10
28 Gerai Honor Malaysia | Malaysia Honor Outlet 1 1
29 Gerai Realme | Realme Outlet - 1
30 Gerai Huluwa | Huluwa Outlet 1
31 Gerai DJI | DJI Outlet 7 1
32 Gerai The Face Shop | The Face Shop Outlet 33 38
33 Gerai Erablue | Erablue Outlet 5 -
34 Gerai Wellings | Wellings Outlet 14 -
35 Gerai JD Sports | JD Sports Outlet 7 -
36 Gerai ASICS | ASICS Outlet 4 -
37 Gerai Urban Adventure | Urban Adventure Outlet 1 -
Jumlah | Total 1,689 1.218
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BISNIS E-COMMERCE

Penjualan ritel kepada pelanggan juga dilakukan melalui
saluran penjualan berbasis internet atau e-Commerce,
yaitu iBox.co.id dan Eraspace.com. Secara keseluruhan,
iBox.co.id, dan eraspace.com memuat data dan keterangan
teknis dari ragam portofolio produk, promosi penjualan,
panel keanggotaan online, pelayanan penjualan online,
dan keterangan mekanisme pembayaran, serta layanan
customer care. Perseroan juga memasuki beberapa
marketplace terkemuka di Indonesia, seperti Tokopedia,
Shopee, dan Blibli.
Beberapa strategi bisnis sudah
dilakukan antara lain:
1. Home Delivery Service/EraXpress

Layanan delivery yang dilakukan langsung oleh

Perseroan dalam kurun waktu 3 jam dan gratis biaya

pengiriman untuk memberikan kemudahan dalam

e-commerce yang

mendapatkan produk yang diinginkan tanpa perlu
keluar rumah.

2. Omni-Channel
Layananberbasis O20 (online to offline dan sebaliknya)
yang memberikan kebebasan bagi konsumen untuk
memesan produk seperti Click & Pickup.

3. Online Exhibition
Berfokus pada strategi promosi/event secara online
melalui media digital yang dimiliki.

4, e-Commerce
Secara aktif memperluas dan memperkuat eksistensi
Perseroan secara online melalui pasar e-Commerce.

KINERJA TAHUN 2022

Pada tahun 2022, Perseroan berhasil mempertahankan
pertumbuhan positif yang tercermin dari peningkatan
penjualan bersih perseroan sebesar 13,8% dan laba yang
diatribusikan kepada perusahaan induk sebesar Rp1 triliun.
Pencapaian ini didorong oleh insiatif Perseroan dalam
melanjutkan ekspansi bisnis untuk memperluas jaringan
omnichannel yang dimiliki dengan menambah 575 gerai
sepanjang tahun 2022.

Perseroan juga berhasil mencapai beberapa milestone
penting dalam pengembangan lini bisnis di luar bisnis
utama di bidang handset, dengan membangun 4 vertikal
bisnis. Dengan strategi ini, Grup Erajaya berupaya untuk

Management Discussion & Analysis
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E-COMMERCE BUSINESS

Retail sales to customers are also conducted through
online channels or e-commerce, namely iBox.co.id and
iBox.co.id and
provides data and technical inon various product portfolio,

Eraspace.com. overall, eraspace.com
sales promotion, online membership portal, online sales
service, and information on payment mechanis, as well
as customer care. The company also entered into several
leading marketplaces in Indonesia, such as Tokopedia,

Shopee, and Blibli.

Several e-commerce business strategies that have been

carried out include:

1. Home Delivery Service/EraXpress
Delivery service provided directly by the Company
within 3 hours and free of delivery charges to provide
convenience in acquiring the desired product without
having the need to leave the house.

2. Omni-Channel
020-based services (online to offline or vice versa),
providing consumers the freedom to order products
such as Click & Pickup.

3. Online Exhibition

Focusing on online promotion/event strategies

through its digital media.

4. e-Commerce
Actively expanding and strengthening the Company’s
online presence through the e-Commerce market.

2022 PERFORMANCE

In 2022, the Company managed to maintain positive
growth as reflected in the increase in the company’s
net sales of 13.8% and profit attributable to the parent
company of Rp1 trillion. This achievement was driven by
the Company'’s initiative to continue business expansion
to expand its omnichannel network by adding 575 outlets
throughout 2022.

The Company has also achieved several important
milestones in the development of business lines outside
the main business in the handset sector, by building 4
business verticals. With this strategy, the Erajaya Group
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semakin meningkatkan nilai Perseroan dan memberikan
ragam produk dan layanan yang lebih luas kepada
pelanggan.

Sampai 31 Desember 2022, Perseroan memilki 1.689 gerai
yang didukung oleh 89 titik distribusi, dan kerja sama
dengan lebih dari 66.200 reseller di Indonesia, Malaysia
dan Singapura. Ekspansi footprint ini juga didukung
dengan program kemitraan Erafone Cloud Retail Partner,
yang memberi kesempatan pada mitra lokal untuk
membuka gerai Erafone di lokasi yang belum terjamah
sebelumnya. Hingga akhir Desember 2022, telah dibuka
54 gerai Erafone Cloud Retail Partner di berbagai lokasi
di Indonesia.

Konsep omnichannel yang telah dibangun terus diperkuat
baik dengan peningkatan kapabilitas dan offering melalui
laman e-commmerce eraspace.com, maupun kerja sama
dengan berbagai platform marketplace. Ini dilengkapi
dengan program CRM, myeraspace, yang memungkinkan
Perseroan untuk mengenali pelanggan dengan lebih baik
guna memberikan penawaran, promosi dan pengalaman
berbelanja yang berkesan kepada pelanggan. Myeraspace
memiliki lebih dari 6,5 juta member hingga akhir Desember
2022, atau tumbuh 48% dibanding tahun sebelumnya.

Dengan keempat vertikal bisnis yang dimiliki, Perseroan

akan menjadi pemain utama ritel lifestyle terdepan

dengan jaringan omnichannel terluas. Pencapaian di

masing-masing vertikal bisnis pada tahun 2022 terutama

untuk pertumbuhan bisnis baru adalah sebagai berikut:

1. Erajaya Digital
Di awal tahun 2022, Erajaya Digital mengumumkan
pembentukan joint venture partnership dengan
Mobile World Group dari Vietnam untuk membuka
toko ritel consumer electronics dengan nama Era Blue.
Hingga akhir tahun 2022 telah dibuka 5 gerai Era Blue
di Jabodetabek.

2. Erajaya Active Lifestyle

Di awal 2022, Erajaya Active Lifestyle membentuk
sebuah joint venture partnership dengan JD Sport
Fashion Plc dari Inggris Raya untuk membuka
toko ritel dengan nama JD Sports yang menjual
produk sports fashion. Hingga akhir 2022, JD Sports
Indonesia telah memiliki 7 gerai di area Jakarta dan
sekitarnya. Vertikal ini juga dipercaya untuk membuka
toko perangkat olah raga kenamaan ASICS, dan telah
membuka 4 toko.
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seeks to further enhance the Company’s value and provide
a wider variety of products and services to customers.

As of December 31, 2022, the Company has 1,689 outlets
supported by 89 distribution points, and cooperation with
more than 66,200 resellers in Indonesia, Malaysia and
Singapore. This footprint expansion is also supported by
Erafone Cloud Retail Partner partnership program, which
provides opportunities for local partners to open Erafone
outlets in locations that have not been touched before.
Until the end of December 2022, 54 Erafone Cloud Retail
Partner outlets have been opened in various locations in
Indonesia.

The omnichannel concept that has been developed
continues to be strengthened both by increasing
capabilities and offerings through the eraspace.com
e-commerce page, as well as collaboration with various
marketplace platforms. This is complemented by a CRM
program, myeraspace, which enables the Company to
better identify customers in order to provide memorable
offers, promotions and shopping experiences to customers.
Myeraspace has more than 6.5 million members as of the
end of December 2022, or grew by 48% compared to the
previous year.

With four business verticals, the Company will become
the leading lifestyle retailer with the widest omnichannel
network. Achievements in each business vertical in 2022
especially for new business growth are as follows:

1. Erajaya Digital
Inearly 2022, Erajaya Digital announced the formation
of ajoint venture partnership with Mobile World Group
from Vietnam to open a consumer electronics retail
store under the name Era Blue. Until the end of 2022,
5 Era Blue outlets have been opened in Jabodetabek.

2. Erajaya Active Lifestyle

In early 2022, Erajaya Active Lifestyle formed a joint
venture partnership with JD Sport Fashion Plc from the
United Kingdom to open a retail store under the name
JD Sports that sells sports fashion products. Until the
end of 2022, JD Sports Indonesia has 7 outlets in the
Greater Jakarta. This vertical is also entrusted to open
the famous sports goods store ASICS and has opened
4 stores.



3. Erajaya Food & Nourishment

Erajaya Food & Nourisment membentuk joint venture
GrandLucky Group untuk
membuka jaringan supermarket dan hingga akhir
Desember 2022 telah memiliki 5 toko. Sebuah joint
venture partnership juga dibentuk dengan SPC Group

partnership dengan

dari Singapura, untuk membuka jaringan café-bakery
Paris Baguette di Indonesia, dan saat ini telah memiliki
8 gerai dan 2 toko pop-up di Jabodetabek. Vertikal ini
juga melakukan investasi dalam bentuk kepemilikan
saham ke dalam Sushi Tei Group.

4. Erajaya Beauty & Wellness

Erajaya Beauty & Wellness telah membuka jaringan
Apotek Wellings di Indonesia, dengan berkolaborasi
dengan CARING Pharmacy Retail Management Sdn
Bhd dari Malaysia. Hingga akhir 2022 telah hadir 14
apotek Wellings di Indonesia. Selain itu merek The
Face Shop ternama dari Korea Selatan hingga akhir
tahun 2022 telah hadir di 33 titik di berbagai kota di
Indonesia.

PROFITABILITAS SEGMEN

Perseroan membagi segmen operasi sesuai PSAK 5 (Revisi
2009) untuk pelaporan keuangan, yakni segmen Telepon
Selular dan Tablet, Produk Operator, Komputer & Peralatan
Elektronik Lainnya, dan Aksesoris & Lainnya.

Profitabilitas per segmen operasi pada tahun 2022 adalah
sebagai berikut:

Management Discussion & Analysis
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3. Erajaya Food & Nourishment

Erajaya Food & Nourisment formed a joint venture
partnership with GrandLucky Group to open a
supermarket network and by the end of December
2022 had 5 stores. A joint venture partnership was
also formed with SPC Group from Singapore to open a
Paris Baguette café-bakery network in Indonesia, and
currently has 8 outlets and 2 pop-up stores in Greater
Jakarta. This vertical also invested in the form of share
ownership in Sushi Tei Group.

4. Erajaya Beauty & Wellness

Erajaya Beauty & Wellness has opened a Wellings
Pharmacy network in Indonesia, in collaboration with
CARING Pharmacy Retail Management Sdn Bhd from
Malaysia. Untilthe end of 2022, 14 Wellings pharmacies
have been present in Indonesia. In addition, the well-
known The Face Shop brand from South Korea until
the end of 2022 has been present at 33 points in
various cities in Indonesia.

SEGMENT PROFITABILITY

The Company divides operating segments according
to PSAK 5 (Revised 2009) for financial reporting,
namely Cellular Phones and Tablets, Operator Products,
Computers & Other Electronic Devices, and Accessories &
Others.

Profitability per operating segment in 2022 is as follows:

Dalam Rp juta | In Rp million

Telepon Selular Produk
dan Tablet Operator

Cellular Phones Operator
and Tablets Products

Penjualan Segmen | Segmen Sales

Komputer &

Peralatan Elektronik Akse:sorls s At N
. Lainnya Eliminasi Jumlah
Lainnya . o
Computers & Other Accessories  Eliminination Total
P & Others

Electronic Devices

Penjualan eksternal 38.669.610 2.837.546 2159.604 5.804.724 - 49.471.484
External Sales

Penjualan Antar Grup 28.343.465 18.203 873.516 2.924.562 (32.159.746) -
Inter-company Sales

Penjualan Neto | Net Sales 67.013.075 2.855.749 3.033.120 8.729.286 (32159.746)  49.471.484
Laba Kotor | Gross Profit 3.661.997 88.247 208.285 1.403.015 - 5.361.544
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Erajaya - JDSports

"Penjualan neto Perseroan pada tahun 2022 sebesar Rp49,47
triliun, tumbuh 13,8% dibandingkan Rp43,47 triliun pada tahun
2021 dengan kontributor terbesar berasal dari segmen Telepon
Selular dan Tablet sebesar Rp38,67 triliun, naik 12,6% dari
Rp34,35 triliun pada tahun 2021.”

The Company’s net sales in 2022 amounted to Rp49.47 trillion, grew by
13.8% compared to Rp43.47 trillion in 2021 with the largest contributor
coming from Cellular Phones and Tablet segment of Rp38.67 trillion,
increased by 12.6% from Rp34.35 trillion in 2021."
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Tinjauan keuangan ini dibuat berdasarkan informasi

dari Laporan Keuangan Konsolidasian PT Erajaya
Swasembada Tbk dan Entitas Anak untuk periode 31
Desember 2022 yang telah diaudit oleh Kantor Akuntan
Publik Purwantono, Sungkoro, & Surja melalui Laporan
Audit  No. 00500/21032/AU.1/05/0704-2/1/111/2023
tanggal 31 Maret 2023, dan memperoleh pendapat wajar
dalam semua hal yang material. Pemahaman atas uraian
tinjauan keuangan ini tetap memperhatikan penjelasan
pada catatan Laporan Keuangan konsolidasian sebagai

bagian yang tidak terpisahkan dari Laporan Tahunan.

LAPORAN POSISI KEUANGAN
KONSOLIDASIAN

Management Discussion & Analysis

’ II. ANALISIS & PEMBAHASAN MANAJEMEN

The following financial review is prepared based on
information acquired from PT Erajaya Swasembada Tbk
and Subsidiary Consolidated Financial Statements for
December 31, 2022, audited by Public Accountant Firm
Purwantono, Sungkoro & Surja pursuant to Audit Report
No. 00500/21032/AU.1/05/0704-1/1/11/2023  dated
March 31, 2023, and acquired fairly opinion in all material
respects. Understanding the following financial review
description also takes into account the explanation
presented in the Consolidated Financial Statements as an
integrated part of this Annual Report.

CONSOLIDATED STATEMENTS OF
FINANCIAL POSITION

Dalam Rp juta | In Rp million

Laporan Posisi Keuangan

Kenaikan (Penurunan)
Consolidated Statement

Konsolidasian Aokl e of Financial Position
Nominal %
Aset Lancar 11.217.076 6.624.347 4.592.729 69,3 Current Assets
Aset Tidak Lancar 5.841.142 4.747.878 1.093.264 23,0 Non-current Assets
Jumlah Aset 17.058.218 1.372.225 5.685.993 50,0 Total Assets
Liabilitas Jangka Pendek 9.021.227 4.279.452 4.741.774 10,8 Current Liabilities
Liabilitas Jangka Panjang 834.128 630.41 203.717 32,3 Non-current Liabilities
Jumlah Liabilitas 9.855.355 4.909.863 4.945.492 100,7 Total Liabilities
Ekuitas 7.202.863 6.462.362 740.501 1,5 Equity
Kepentingan Nonpengendali 460.477 323.422 137.055 42,4 Non-controlling Interest
Jumlah Liabilitas dan Ekuitas 17.058.218 11.372.225 5.685.993 50,0 Total Liabilities and Equity
Aset Assets

Jumlah aset Perseroan per 31 Desember 2022 sebesar
Rp17,06 triliun, naik 50% dari Rp11,37 triliun pada periode
yang sama tahun sebelumnya. Kenaikan jumlah aset
terutama disebabkan oleh kenaikan aset lancar sebesar
69,3%, sementara aset tidak lancar juga naik sebesar 23,0%.

Aset Lancar

Aset lancar sebesar Rp11,22 triliun, naik 69,3% dari Rp6,62

triliun pada tahun 2021. Kenaikan aset lancar terutama

disebabkan oleh:

* Kas dan setara kas naik 100,5% dari Rp520,70 miliar
menjadi Rp1,04 triliun.

* Piutang usaha pihak ketiga, neto naik 71,3% dari
Rp614,65 miliar menjadi Rp1,05 triliun.

*  Piutang lain-lain pihak ketiga, neto naik 120,0% dari
Rp427,26 miliar menjadi Rp940,00 miliar.

*  Persediaan, neto naik 54,3% dari Rp3,93 triliun menjadi
Rp6,06 triliun.

*  Pajak dibayar di muka naik 254,7% dari Rp375,74 miliar
menjadi Rp1,33 triliun.

Total assets of the Company as of December 31, 2022
amounted to Rp17.06 trillion, up 50% from Rp11.37 trillion in
the same period of the previous year. The increase in total
assets was mainly due to an increase in current assets by
69.3%, while non-current assets also increased by 23.0%.

Current assets

Current assets amounted to Rp11.22 trillion, an increase of

69.3% from Rp6.62 trillion in 2021. The increase in current

assets was mainly due to:

* Cash and cash equivalents increased by 100.5% from
Rp520.70 billion to Rp1.04 trillion.

. Trade receivables from third parties, net increased by
71.3% from Rp614.65 billion to Rp1.05 trillion.

B Other receivables from third parties, net increased by
120.0% from Rp427.26 billion to Rp940.00 billion.

* Inventories, net, increased by 54.3% from Rp3.93
trillion to Rp6.06 trillion.

. Prepaid taxes increased by 254.7% from Rp375.74
billion to Rp1.33 trillion.
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Aset Tidak Lancar

Aset tidak lancar sebesar Rp5,84 triliun, naik 23,0% dari

Rp4,75 triliun pada tahun 2021 menjadi Rp5,84 triliun.

Kenaikan aset tidak lancar terutama disebabkan oleh:

* Aset tetap, neto naik 84,7% dari Rp851,91 miliar
menjadi Rp1,57 triliun.

* Aset tak berwujud, neto naik 13,8% dari Rp767,85
miliar menjadi Rp874,12 miliar.

*  Aset hak guna naik 70,1% dari Rp815,73 miliar menjadi
Rp1,39 triliun.

* Investasi pada entitas asosiasi dan ventura bersama
naik 278,8% dari Rp105,85 miliar menjadi Rp400,92
miliar.

Sebaliknya, terdapat penurunan yang signifikan pada:

* Uangmukapembelianasettetapdanasettakberwujud
turun 85,9% dari Rp334,88 miliar menjadi Rp4724
miliar.

*  Taksiran tagihan pajak turun 22,2% dari Rp1,64 triliun
menjadi Rp1,28 triliun.

Liabilitas

Jumlah liabilitas Perseroan per 31 Desember 2022 sebesar
Rp9,85 triliun, naik 100,7% dari Rp4,91 triliun pada
periode yang sama tahun sebelumnya. Kenaikan jumlah
liabilitas terutama disebabkan oleh kenaikan liabilitas
jangka pendek sebesar 110,8%, sementara liabilitas jangka
panjang juga naik sebesar 32,3%.

Liabilitas Jangka Pendek

Liabilitas jangka pendek sebesar Rp9,02 triliun, naik 110,8%

dari Rp4,28 triliun pada tahun 2021. Kenaikan liabilitas

jangka pendek terutama disebabkan oleh:

* Utang bank jangka pendek naik 171,2% dari Rp1,29
triliun menjadi Rp3,49 triliun.

* Utang usaha pihak ketiga naik 58,7% dari Rp1,50
triliun menjadi Rp2,38 triliun.

* Utang lain-lain pihak ketiga naik53,3% dari Rp677,45
miliar menjadi Rp1,04 triliun.

* Utang pajak naik 685,8% dari Rp135,58 miliar menjadi
Rp1,07 triliun.

Liabilitas Jangka Panjang

Liabilitas jangka panjang sebesar Rp834,13 miliar, naik
32,3% dari Rp630,41 miliar pada tahun 2021. Kenaikan
liabilitas jangka panjang terutama disebabkan oleh
kenaikan liabilitas sewa sebesar 91,8% dari Rp244,91 miliar
menjadi Rp431,35 miliar.
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Non-Current Assets

Non-current assets amounted to Rp5.84 trillion, an

increase of 23.0% from Rp4.75 trillion in 2021 to Rp5.84

trillion. The increase in non-current assets was mainly due

to:

* Fixed assets, net increased by 84.7% from Rp851.91
billion to Rp1.57 trillion.

. Intangible assets, net, increased by 13.8% from
Rp767.85 billion to Rp874.12 billion.

* Right-of-used assets increased by 701% from
Rp815.73 billion to Rp1.39 trillion.

* Investmentsinassociates and joint ventures increased
by 278.8% from Rp105.85 billion to Rp400.92 billion.

Conversely, there was a significant decrease in:

*  Advances for purchases of fixed assets and intangible
assets decreased by 85.9% from Rp334.88 billion to
Rp47.24 billion.

*  Estimated tax claims for tax refund decreased by
22.2% from Rp1.64 trillion to Rp1.28 trillion.

Liabilities

Total liabilities of the Company as of December 31, 2022
amounted to Rp9.85 trillion, increased by 100.7% from
Rp4.91 trillion in the same period of the previous year. The
increase in total liabilities was mainly due to an increase
in current liabilities of 110.8%, while non-current liabilities
also increased by 32.3%.

Current liabilities

Current liabilities amounted to Rp9.02 trillion, increased

by 110.8% from Rp4.28 trillion in 2021. The increase in

short-term liabilities was mainly due to:

* Short-term bank loans increased by 171.2% from
Rp1.29 trillion to Rp3.49 trillion.

* Trade payables to third parties increased by 58.7%
from Rp1.50 trillion to Rp2.38 trillion.

*  Other payables to third parties increased by 53.3%
from Rp677.45 billion to Rp1.04 trillion.

* Taxes payable increased by 685.8% from Rp135.58
billion to Rp1.07 trillion.

Non-current Liabilities

Non-current liabilities amounted to Rp834.13 billion,
an increase of 32.3% from Rp630.41 billion in 2021. The
increase in non-current liabilities was mainly due to an
increase in lease liabilities of 91.8% from Rp244.91 billion
to Rp431.35 billion.



Ekuitas

Jumlah ekuitas Perseroan pada 31 Desember 2022 sebesar
Rp720 triliun, naik 11,5% dibandingkan Rp6,46 triliun
pada periode yang sama tahun 2021. Kenaikan ekuitas
terutama disebabkan oleh penambahan saldo laba belum
ditentukan penggunaannya sebesar Rp649,54 miliar.

LAPORAN LABA RUGI DAN PENGHASILAN
KOMPREHENSIF LAIN KONSOLIDASIAN

’ II. ANALISIS & PEMBAHASAN MANAJEMEN
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Equity

Total equity of the Company as of December 31, 2022
amounted to Rp7.20 trillion, an increase of 11.5% compared
to Rp6.46 trillion in the same period in 2021. The increase
in equity was mainly due to the addition of unappropriated
retained earnings of Rp649.54 billion.

CONSOLIDATED STATEMENT OF PROFIT
OR LOSS AND OTHER COMPREHENSIVE

Laporan Laba Rugi dan Penghasilan

INCOME

Dalam Rp juta | In Rp million

Kenaikan (Penurunan)
Inrease (Decrease)

Consolidated Statement of Profit

Komprehensif Lain Konsolidasian 2021 or Loss and Other Comprerl\ensive
Nominal % hcome
Penjualan Neto 49,471,484 43,466,977 6,004,507 13.8 Net Sales
Beban Pokok Penjualan (44,109,940) (38,661,090) (5,448,850) 141 Gost of Good Sold
Laba Bruto 5,361,544 4,805,887 555,657 1.6 Gross Profit
Beban Penjualan dan Distribusi (2,184,090) (2,156,812) (27,278) 13 Selling and Distribution Expenses
Beban Umum dan Administrasi (1,586,676) (1,762,911) (423,765) 36.4 General and Administrative Expenses
Pendapatan Lainnya 289,682 225,152 64,530 287 Other Income
Beban Lainnya (87,480) (51,933) (35,547) 68.4 Other Expenses
Laba Usaha 1,792,980 1,659,383 133,597 81 Operating Profit
Pendapatan Keuangan 9,993 14,846 (4,853) (32.7) Finance Income
Biaya Keuangan (289,669) (194,767) (94,902) 48.7 Finance Costs
Bagian Laba (Rugi) Entitas Asosiasi (15,965) 15,604 (31,568) (202.3) Share of Profit (Loss) from Associates
dan Ventura Bersama and Joint Venture
Laba Sebelum Pajak Penghasilan 1,497,339 1,495,065 2,275 0.2 Profir Before Income Tax
Beban Pajak Penghasilan - neto (420,784) (377,148) (43,637) 1.6 Income Tax Expense - net
Laba Tahun Berjalan 1,076,555 1,117,917 (41,362) (3.7) Profit for the Year
Total Penghasilan Komprehensif Tahun 1,113,314 1,116,239 (2,925) (0.3) Total Comprehensive Income for the
Berjalan Year
Laba tahun berjalan yang dapat Profit for the year attributable to:
diatribusikan kepada:
Pemilik Entitas Induk 1,012,873 1,012,376 497 0.0 Owners of the Parent Company
Kepentingan Nonpengendali 63,682 105,541 (41,859) (39.7) Non-controlling Interests
Jumlah 1,076,555 1,117,917 (41,362) (3.7) Total
Total Penghasilan Komprehensif Tahun Total Comprehensive Income for the
Berjalan yang Dapat Diatribusikan Year Attributable to:
Kepada:
Pemilik Entitas Induk 1,035,115 1,013,418 21,697 21 Owners of the Parent Company
Kepentingan Nonpengendali 78,200 102,821 (24,621) (23.9) Non-controlling Interests
Jumlah 113,315 1,116,239 (2,924) (0.3) Total
Laba per Saham Dasar yang dapat 63.87 63.68 019 0.3 Basic Earnings per Share Attributable

Diatribusikan Kepada Pemilik Entitas
Induk (Angka Penuh)

to Owners of the Parent Company (full
Amount)
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Penjualan Neto

Penjualan neto Perseroan pada tahun 2022 sebesar
Rp49,47 triliun, tumbuh 13,8% dibandingkan Rp43,47
triliun pada tahun 2021. Kontributor terbesar berasal
dari segmen Telepon Selular dan Tablet sebesar Rp38,67
triliun, naik 12,6% dari Rp34,35 triliun pada tahun 2021.
Segmen Aksesoris, loT dan Lain-lain memberikan
kontribusi sebesar Rp5,80 triliun, naik 57,4% dari Rp3,69
triliun, segmen Produk Operator sebesar Rp2,84 triliun,
turun 18,8% dari Rp3,49 triliun, dan segmen Komputer dan
Peralatan Elektronik Lainnya sebesar Rp2,16 triliun, naik
1,7% dari Rp1,93 triliun pada tahun 2021.

Komposisi Penjualan Neto per Segmen
Composition of Net Sales per Segment

1,7% *‘ 8.5%
4,4%

44%
8.0%

5,7%

78,2%

Beban Pokok Penjualan
Beban pokok penjualan sebesar Rp44,11 triliun, naik 14,1%
dari Rp38,66 triliun pada tahun sebelumnya.

Laba Bruto
Perseroan membukukan laba bruto sebesar Rp5,36 triliun,
tumbuh 11,6% dibandingkan Rp4,81 triliun pada tahun 2021.

Beban Penjualan Dan Distribusi

Beban penjualan dan distribusi naik 1,3% dari Rp2,16
triliun menjadi Rp2,18 triliun seiring dengan peningkatan
aktivitas penjualan dan pembukaan outlet-outlet baru.

Beban Umum Dan Administrasi

Beban umum dan administrasi naik 36,4% dari Rp1,16
triliun menjadi Rp1,59 triliun. Kenaikan ini terutama
disebabkan kenaikan pada beban-beban gaji dan imbalan
kerja sebesar Rp209,73 miliar atau 27,8% dibandingkan
tahun sebelumnya, penyusutan sebesar Rp64,50 miliar
atau 50,8%, beban telekomunikasi, air, dan listrik sebesar
Rp58,77 miliar atau 211,0%, amortisasi aset takberwujud
sebesar Rp38,36 miliar atau 365,6%, penyisihan keusangan
dan penurunan nilai persediaan, neto sebesar Rp29,96
miliar atau 1117,5%, dan transportasi sebesar Rp12,34 miliar
atau 111,5%.
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Net Sales

The Company’s net sales in 2022 amounted to Rp49.47
trillion, grew by 13.8% compared to Rp43.47 trillion in
2021. The largest contributor came from Cellular Phones
and Tablet segment of Rp38.67 trillion, increased by 12.6%
from Rp34.35 trillion in 2021. The Accessories, loT and
Other Segment contributed Rp5.80 trillion, increased by
57.4% from Rp3.69 trillion, the Operator Product segment
amounted to Rp2.84 trillion, decreased by 18.8% from
Rp3.49 trillion, and the Computer and Other Electronic
Devices segment amounted to Rp2.16 trillion, up 11.7%
from Rp1.93 trillion in 2021.

[ J Telepon selular dan tablet
Cellular phone and tablet

@ Produk operator
Operator product

Komputer dan peralatan elektronik lainnya
Computer and other electronik devices

® Aksesoris, lot, dan lain-lain
79,0% Accessories, lot and others

Cost Of Goods Sold

Cost of goods sold amounted to Rp44.11 trillion, increased
by 14.1% from Rp38.66 trillion in the previous year.

Gross Profit

The company recorded a gross profit of Rp5.36 trillion,
grew by 11.6% compared to Rp4.81 trillion in 2021.

Selling And Distribution Expenses

Selling and distribution expenses increased by 1.3% from
Rp2.16 trillion to Rp2.18 trillion due to increased sales
activity and the opening of new outlets.

General And Administrative Expenses

General and administrative expenses increased by 36.4%
from Rp1.16 trillion to Rp1.59 trillion. This increase was
mainly due to anincrease in salaries and employee benefits
expenses of Rp209.73 billion or 27.8% compared to the
previous year, depreciation of Rp64.50 billion or 50.8%,
telecommunication, water, and electricity expenses of
Rp58.77 billion or 211.0%, amortization of intangible assets
of Rp38.36 billion or 365.6%, provision for obsolescence
and decline in value of inventories, net of Rp29.96 billion
or 1117.5%, and transportation of Rp12.34 billion or 111.5% .



Laba Usaha

Perseroan membukukan laba usaha tahun 2022 sebesar
Rp1,79 triliun, naik 8,1% dari Rp1,66 triliun pada tahun
sebelumnya.

Laba Sebelum Pajak Penghasilan, Beban
Pajak Penghasilan Dan Laba Tahun Berjalan
Laba sebelum pajak penghasilan sebesar Rp1,50 triliun,
naik 0,2% dari Rp1,49 triliun pada tahun 2021. Beban pajak
penghasilan, neto sebesar Rp420,78 miliar, naik 11,6% dari
Rp37715 miliar. Dengan demikian Perseroan membukukan
laba tahun berjalan sebesar Rp1,08 triliun, turun 3,7%
dibandingkan Rp1,12 triliun pada tahun 2021.

Total Penghasilan Komprehensif Tahun
Berjalan
Perseroan mencatat penghasilan komprehensif lain

tahun berjalan, neto setelah pajak sebesar Rp36,76 miliar,
terutama berasal dari selisih kurs karena penjabaran
Rp56,87 miliar.
demikian, Perseroan membukukan jumlah penghasilan

laporan keuangan sebesar Dengan
komprehensif tahun berjalan sebesar Rp1,11 triliun, turun

0,3% dari Rp1,12 triliun pada periode sebelumnya.

LAPORAN ARUS KAS KONSOLIDASIAN
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Operating Profit

The company booked an operating profit amounted
to Rp1.79 trillion in 2022, increased by 8.1% from Rpl.66
trillion in the previous year.

Profit Before Income Tax, Income Tax
Expenses And Profit For The Year

Profit before income tax amounted to Rp1.50 trillion,
increased by 0.2% from Rp1.49 trillion in 2021. Income tax
expense, net amounted to Rp420.78 billion, increased
by 11.6% from Rp37715 billion. Therefore, the Company
booked a profit for the year of Rp1.08 trillion, decreased by
3.7% compared to Rp1.12 trillion in 2021.

Total Comprehensive Income For The Year

The company recorded other comprehensive income for
the current year, net after tax amounded to Rp36.76 billion,
mainly generated from foreign exchange differences due
to the translation of financial statements amounted to
Rp56.87 billion. Therefore, the Company posted total
comprehensive income for the year of Rpl.11 trillion, a
decrease of 0.3% from Rp1.12 trillion in the previous period.

STATEMENTS OF CONSOLIDATED CASH
FLOWS

Dalam Rp juta | In Rp million

Kenaikan (Penurunan)

Inrease (Decrease) Statements of Consolidated Cash

Laporan Arus Kas Konsolidasian 2021
Flows
Nominal %
Kas Neto yang Diperoleh dari Aktivitas 427,291 18,108 409,183 22597 Net Cash Provided by Operating
Operasi Activities
Kas Neto yang Digunakan untuk (1,179,352) (512,172) (667,180) 130.3 Net Cash Used in Investing Activities
Aktivitas Investasi
Kas Neto yang Diperoleh dari Aktivitas 1,148,909 235,701 913,208 387.4 Net Cash Provided by Financing
Pendanaan Activities
Kenaikan (Penurunan) Neto Kas dan 396,848 (258,363) 655,210 (253.6) Net Increase (Decrease) in Cash and
Setara Kas Cash Equivalents
Efek neto perubahan kurs mata uang 10,777 (107) 10,884 (10155.0) Net Effect of Changes in Exchange
terhadap kas dan setara kas Rates on Cash and Cash Equivalents
Kas dan Setara Kas Awal Tahun 417,263 675,733 (258,470) (38.3) Cash and Cash Equivalents at
Beginning of Year
Kas dan Setara Kas Akhir Tahun 824,888 417,263 407,625 97.7 Cash and Cash Equivalents at End of

Year

Posisi kas dan setara kas Perseroan pada akhir tahun 2022
sebesar Rp824,89 miliar, naik 97,7% dibandingkan posisi
akhir tahun 2021 sebesar Rp417,26 miliar.

The Company’'s cash and cash equivalents balance at
end of 2022 was Rp824.89 billion, an increase of 97.7%
compared to the balance at end of 2021 of Rp417.26 billion.
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Arus Kas Dari Aktivitas Operasi

Pada tahun 2022, kas yang diperoleh dari aktivitas operasi
terdiri dari penerimaan kas dari pelanggan sebesar
Rp49,01 triliun (2021: Rp43,87 triliun), dan penerimaan dari
pendapatan bunga sebesar Rp9,99 miliar (2021: Rp14,85
miliar).

Sedangkan kas yang digunakan untuk aktivitas operasi
yang terdiri dari pembayaran kas kepada pemasok sebesar
Rp49,01 triliun (2021:Rp 43,87 triliun), pembayaran kas
kepada karyawan sebesar Rp1,50 triliun (2021: Rp1,18
triliun), pembayaran beban bunga sebesar Rp269,58 miliar
(2021:Rp186,65 miliar), dan pembayaran pajak penghasilan
sebesar Rp97,08 miliar (2021: Rp942,13 miliar).

Jumlah kas neto yang diperoleh dari aktivitas operasi
pada akhir tahun 2022 sebesar Rp427,29 miliar (2021:18,11
miliar).

Arus Kas Dari Aktivitas Investasi

Kas yang diperoleh dari aktivitas investasi terdiri dari
penerimaan dividen dari entitas asosiasi sebesar Rp8,07
miliar (2021: Rp18,03 miliar) dan hasil penjualan aset tetap
sebesar Rp655,41 juta (2021: Rp23,28 miliar).

Sedangkan kas yang digunakan untuk aktivitas investasi
terdiridari pembelian aset tetap dan uang muka pembelian
aset tetap sebesar Rp614,81 miliar (2021: Rp308,82
miliar), penambahan investasi pada entitas asosiasi dan
ventura bersama sebesar RP318,36 miliar (2021: Rp87,28
miliar), pembelian aset takberwujud sebesar Rp160,40
miliar (2021: Rp130,22 miliar), penambahan uang jaminan
sebesar Rp53,69 miliar (2021: Rp2,37 miliar), penambahan
aset hak-guna sebesar Rp17,23 miliar (2021: Rp8,85 miliar),
penambahan sewa dibayar di muka sebesar Rp16,31
miliar (2021: Rp1,29 miliar), dan pembayaran uang muka
pembelian saham sebesar Rp7,28 miliar (2021: O).

Jumlah kas neto yang digunakan untuk aktivitas investasi
pada akhir tahun 2022 sebesar Rp1,18 triliun (2021:
Rp512,17 miliar).

Arus Kas Dari Aktivitas Pendanaan

Kas untuk aktivitas pendanaan berasal dari penerimaan
utang bank jangka pendek dan jangka panjang sebesar
Rp2,18 triliun (2021: Rp978,66 miliar) dan setoran modal
ke entitas anak dari kepentingan nonpengendali sebesar
Rp58,61 miliar (2021: Rp59,07 miliar).

Kas diterima dari aktivitas pendanaan tersebut digunakan
untuk pembayaran liabilitas sewa sebesar Rp659,21 miliar
(2021: Rp400,54 miliar), dividen kas sebesar Rp362,33
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Cash Flows From Operating Activities

In 2022, cash provided by operating activities consists
of cash receipts from customers of 49.01 trillion (2021:
Rp43.87 trillion), and cash receipts from interest income of
Rp9.99 billion (2021: Rp14.85 billion).

Meanwhile, cash used for operating activities consisted
of cash payments to suppliers of Rp49.01 trillion (2021:
Rp43.87 trillion), cash payments employees of Rp1.50
trillion (2021: Rp1.18 trillion), cash payments for interest
expenses of Rp269.58 billion (2021: Rp186.65 billion),
and payment for income taxes of Rp97.08 billion (2021:
Rp942.13 billion).

Total net cash provided by operating activities at the end
of 2022 was Rp.427.29 billion (2021:18.11 billion).

Cash Flows From Investing Activities

Cash provided by investing activities consisted of dividend
received from associates company of Rp8.07 billion (2021:
Rp18.03 billion) and proceeds from sale of fixed assets of
Rp655.41 million (2021: Rp23.28 billion).

Meanwhile, cash used for investing activities consisted of
acquisitions of fixed assets and advances for purchase of
fixed assets of Rp614.81 billion (2021: Rp308.82 billion),
addition of investment in an associates and joint ventures
of Rp318.36 billion (2021: Rp87.28 billion), purchases of
intangible assets of Rp160.40 billion (2021: Rp130.22
billion), additions in security deposits of Rp53.69 billion
(2021: Rp2.37 billion), additions of right-of-use assets of
Rp17.23 billion (2021: IDR 8.85 billion), additions in prepaid
rent of Rp16.31 billion (2021: Rp1.29 billion), and payment
of advances of stock subscription of Tp7.28 billion (2021:
0).

Total net cash used in investing activities at the end of
2022 was Rp1.18 trillion (2021: Rp512.17 billion).

Cash Flow From Financing Activities

Cash for financing activities was derived from proceed
from short-term and long-term bank loans of Rp2.18
trillion (2021: Rp978.66 billion) and capital contribution
to subsidiaries from non-controlling interests of Rp58.61
billion (2021: Rp59.07 billion).

Cash received from financing activities was used for
payment of lease liabilities amounted to Rp659.21 billion
(2021: Rp400.54 billion), cash dividends of Rp362.33 billion



miliar (2021: Rp219,40 miliar), dan utang pembiayaan
konsumen sebesar Rp169,06 juta (2021: Rp166,51 juta).

Jumlah kas neto yang diperoleh dari aktivitas pendanaan
pada tahun 2022 sebesar Rp1,15 triliun (2021: Rp235,70
miliar).

KEMAMPUAN MEMBAYAR UTANG DAN
TINGKAT KOLEKTABILITAS PUTANG

Kemampuan Membayar Utang

Kemampuan Perseroan untuk melunasi kewajiban jangka
panjang maupun jangka pendek tercermin dari tingkat
likuiditas dan solvabilitasnya. Oleh karena itu, Perseroan
senantiasa melakukan pengendalian terhadap tingkat
kesehatan Perseroan melakukan

keuangan dengan

perhitungan terhadap rasio likuiditas dan solvabilitas.

Rasio Likuiditas

Rasio likuiditas digunakan untuk mengukur kemampuan
Perseroan untuk melunasi kewajiban jangka pendeknya
yang akan jatuh tempo. Tingkat likuiditas Perseroan dapat
dilihat dari perhitungan Rasio Lancar dan Rasio Kas.
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(2021: Rp219.40 billion), and consumer financing payables
of Rp169.06 million (2021: Rp166.51 million).

Total net cash provided by financing activities in 2022 was
Rp1.15 trillion (2021: Rp235.70 billion).

SOLVENCY AND RECEIVABLES
COLLECTIBILITY

Solvency

The Company'’s ability to pay off long-term and short-term
obligations is reflected in its level of liquidity and solvency.
Therefore, the Company continuously controls the
soundness level of the Company’s finances by calculating
the liquidity and solvency ratios.

Liquidity Ratio

The liquidity ratio is used to measure the Company’s
capability to pay off its short-term obligations that will
mature. In this regard, the Company’s liquidity level can
be indicated from the Current Ratio and Cash Ratio

calculation.
Rasio Lancar 1,24x 1,55x Current Ratio
Rasio Kas 0,12x 0,12x Cash Ratio

Rasio lancar mengalami penurunan dari 1,55x pada tahun
2021 menjadi 1,24x karena kenaikan liabilitas jangka
pendek sebesar 110,8% dibandingkan tahun sebelumnya.
Namun demikian, rasio lancar di atas 1T mencerminkan
kemampuan Perseroan dalam menyelesaikan kewajiban
jangka pendeknya dengan aset lancar yang dimiliki.

rasio kas tetap sebesar 0,12x karena kenaikan liabilitas
jangka pendek dapat diimbangi dengan kenaikan kas dan
setara kas Perseroan.

Rasio Solvabilitas

Rasio solvabilitas digunakan untuk mengukur kemampuan
Perseroan dalam memenuhi kewajiban utang jangka
panjangnya. Tingkat solvabilitas Perseroan dihitung
dengan rasio-rasio berikut:

The current ratio decreased from 1.55x in 2021 to 1.24x due
to an increase in short-term liabilities of 110.8% compared
to the previous year. However, current ratio above 1reflects
the Company’s ability to settle its short-term liabilities
with its current assets.

the cash ratio did not change at 0.12x because the increase
in short-term liabilities was offset by an increase in the
Company'’s cash and cash equivalents.

Solvency Ratio

The solvency ratiois used to measure the Company’s ability
to meet its long-term debt obligations. The Company’s
solvency can be calculated with the following ratios:

Rasio Utang Terhadap Modal 1,37x 0,76x Debt to Equity Ratio
Rasio Utang terhadap Aset 0,58x 0,43x Debt to Assets Ratio
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Rasio utang terhadap ekuitas sebesar 1,37x, lebih tinggi
dibandingkan 0,76x pada tahun 2021. Sedangkan rasio
utang terhadap aset sebesar 0,56x, lebih tinggi dari 0,43x
pada tahun sebelumnya.

Peningkatan rasio-rasio solvabilitas disebabkan adanya
kenaikan liabilitas Perseroan terutama liabilitas jangka
pendek. Tidak ada kesulitan bagi Perseroan untuk
mengendalikan aset yang
dimiliki.

utang-utangnya dengan

Rasio Profitabilitas
Profitabilitas
kemampuan Perseroan dalam menghasilkan laba selama

Rasio digunakan untuk menganalisis
periode tertentu dan juga memberikan gambaran tentang
tingkat efektivitas manajemen dalam melaksanakan

kegiatan operasinya.

The debt-to-equity ratio is 1.37x, higher than 0.76x in 2021.
Meanwhile, the debt to assets ratio is 0.56x%, higher than
0.43x in the previous year.

The increase in solvency ratios was due to an increase in
the Company'’s liabilities, especially short-term liabilities.
There are no difficulties for the Company to control its
debts with the assets it owns.

Profitability Ratio

Profitability ratiois used to analize the Company’s ability to
generate profits during a certain period and also provides
an overview on the level of management effectiveness in
carrying out its operations.

Rasio m 2021 Ratio
Marjin Laba Bruto 10,84% 11,06% Gross Profit Margin
Marjin Laba Bersih 2,18% 2,57% Net Profit Margin
Imbal Hasil Ekuitas 0,15 0,17 Return on Equity
Imal Hasil Aset 0,06 0,10 Return on Assets

Tingkat Kolektabilitas Piutang

Piutang Perseroan adalah piutang yang timbul atas
kegiatan bisnis Perseroan dalam bidang distribusi dan
ritel perangkat telekomunikasi. Sehingga kolektabilitas
piutang Perseroan tergantung dari jadwal pembayaran
masing-masing debitur Perseroan. Periode rata-rata
penagihan piutang Perseroan selama tahun 2022 adalah
6 hari.

STRUKTUR MODAL

Kebijakan Struktur Modal

Tujuan utama pengelolaan modal Perseroan adalah untuk
memastikan pemeliharaan rasio modal yang sehat untuk
mendukung usaha, pemeringkat pinjaman yang kuat dan
memaksimalkan imbalan bagi pemegang saham.
Perseroan disyaratkan untuk memelihara tingkat
permodalan tertentu oleh perjanjian pinjaman. Perseroan
telah memenuhi semua persyaratan modal yang

ditetapkan oleh pihak eksternal.

Selain itu, sebagaimana disyaratkan oleh Undang-undang
No. 40 tahun 2007 tentang Perseroan Terbatas, Perseroan
mengalokasikan sampai dengan 20% dari modal saham
diterbitkan dan dibayar penuh ke dalam dana cadangan
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Receivables Collectability

The Company'’s receivables are receivables deriving from
the Company’s business activities in the distribution
and retail of telecommunication equipment. Therefore,
the Company'’s receivables collectability depends on the
payment schedule of each debtor. The average period for
collecting the Company’s receivables during 2022 is 6
days.

CAPITAL STRUCTURE

Capital Structure Policy

The primary objective of the Company’'s capital
management is to ensure that it maintains healthy capital
ratios in order to support its business, strong credit ratings

and maximize shareholder value.

The Company is required to maintain certain level of
capital by loan agreement. The Company has complied
with all externally imposed capital requirements.

In addition, as required by Law no. 40 of 2007 concerning
Limited Liability Companies, The Company allocate a
nondistributable reserve fund until the reserve reaches
20% of the issued and fully paid share capital. These



yang tidak boleh didistribusikan. Persyaratan permodalan
eksternal tersebut dipertimbangkan oleh Perseroan pada
RUPS Tahunan.

Struktur Modal

Perseroan mengelola struktur permodalan dan melakukan
penyesuaian, bila diperlukan, berdasarkan perubahan
kondisi ekonomi. Untuk memelihara dan menyesuaikan
struktur permodalan, Perseroan dapat menyesuaikan

pembayaran dividen kepada pemegang saham,
menerbitkan saham baru atau mengusahakan pendanaan
melalui  pinjaman. Perseroan memantau tingkat

permodalan dengan menggunakan ukuran rasio keuangan
seperti rasio total utang yang berbeban bunga terhadap
total ekuitas tidak lebih dari 2 (dua) kali.

Rasio total utang yang berbeban bunga terhadap total
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externally imposed capital requirements are considered
by the Company at the Annual GMS.

Capital Structure

The Company manage its capital structure and make
adjustments to it, in light of changes in economic
conditions. To maintain or adjust the capital structure,
the Company may adjust the dividend payment to
shareholders, issue new shares or raise debt financing.
The Company monitor the level of capital using financial
ratio such as interest-bearing debt to equity ratio of the
Company to not more than 2 (two) times.

The Company’s interest-bearing debt to equity ratio is as

ekuitas Perseroan adalah sebagai berikut: follows:
Dalam Rp juta | In Rp million

Uraian m 2021 Description
Utang bank jangka pendek 3.491.394 1.287.563 Short-term bank loans
Bagian utang jangka panjang yang jatuh tempo 728.629 442138 Current maturities of long-term debt
dalam waktu satu tahun

Utang jangka panjang setelah dikurangi bagian 613.243 439.206 Long-term debt - net of current maturities
yang jatuh tempo dalam satu tahun

Total Utang yang Berbeban Bunga 4.833.266 2.168.907 Total Interest-Bearing Debt
Total Ekuitas 7.202.863 6.462.362 Total Equity
Rasio Utang yang Berbeban Bunga terhadap 0,67 0,33 Interest Bearing Debt to Equity Ratio

Ekuitas

INVESTASI BARANG MODAL

Realisasi belanja modal pada tahun 2022 sebesar
Rp727,44 miliar, naik 150,2% dari belanja modal tahun 2021
sebesar Rp290,76 miliar. Sumber dana yang digunakan
untuk belanja modal berasal dari kas internal perusahaan
dan pinjaman bank.

CAPITAL EXPENDITURE INVESTMENT

Realization of capital expenditure in 2022 amounted
to Rp727.44 billion, an increase of 150.2% from capital
expenditure in 2021 amounted to Rp290.76 billion. The
source of funds used for capital expenditure was derived
from the company’s internal cash and bank loans.

Jenis Investasi
Investment Type

Tujuan Investasi
Investment Purpose

Nilai Perolehan (Rp juta)
Acquisition Value (Rp million)

Bangunan dan prasarana | Building and improvements Pembelian Aset Tetap 477687
; Operasional

Kendaraan | Vehicles Acquisitions of operational fixed 2.613

Peralatan kantor dan outlet | Office and outlet equipment assets 191.928

Mesin | Machineries 3.625

Perlengkapan dan perabotan | Furniture and fixtures 51.582

Jumlah | Total 727.435
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IKATAN MATERIAL UNTUK
BARANG MODAL

INVESTASI

Pada tahun 2022, Perseroan tidak melakukan ikatan yang
material atas investasi barang modal.

INFORMASI DAN FAKTA MATERIAL YANG
TERJADI SETELAH TANGGAL LAPORAN
AKUNTAN

Pendirian PT Master Selam Nusantara
Berdasarkan Akta Notaris Fandi Aryana, S.H., M.Kn. No.
5, pada tanggal 27 Januari 2023, Perseroan mendirikan
PT Master Selam Nusantara melalui PT Sinar Eka Selaras
(SES) dimana SES memiliki 98,04% kepemilikan pada PT
Master Selam Nusantara. Modal yang disetorkan oleh
SES adalah sebesar Rp50.000,000, sedangkan setoran
modal dari kepentingan nonpengendali adalah sebesar
Rp1.000.000.

Pembelian surat obligasi konversi PT
Inetindo Infocom

Pada tanggal 21 Februari 2023, Perseroan melalui PT Data
Citra Mandiri (DCM) melakukan pembelian surat obligasi
konversi milik PT Inetindo Infocom (Story-1) sebesar Rp16
miliar yang dapat dikonversi menjadi saham konversi pada
tanggal jatuh tempo dengan jangka waktu tiga (3) tahun
setelah tanggal penerbitan.

PROSPEK USAHA

Perekonomian dunia tahun 2023 masih akan menghadapi
tantangan berat bahkan ancaman resesi sudah di depan
mata. Sejumlah faktor akan membebani pertumbuhan
ekonomi global, mulai dari ketatnya kebijakan moneter
di sejumlah negara, konflik Rusia-Ukraina yang masih
berlanjut, tingkat suku bunga tinggi, lonjakan inflasi akibat
kenaikan harga energi dan bahan pangan, ancaman resesi,
hingga melambatnya perdagangan global.

Di tengah gejolak ekonomi global, ekonomi Indonesia
prospek yang baik. Bank
memprediksi pertumbuhan ekonomi Indonesia pada
tahun 2023 tetap kuat pada kisaran 4,5-53% dan akan
meningkat menjadi 4,7-5,5% pada 2024 didukung oleh
konsumsi swasta, investasi, dan tetap positifnya kinerja
ekspor di tengah pertumbuhan ekonomi global yang
melambat. Inflasi diperkirakan menurun dan kembali
ke target 3,0x1% pada 2023 dan 2,5%¥1% pada 2024
seiring dengan tetap terkendalinya inflasi harga impor

menunjukkan Indonesia
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MATERIAL COMMITMENT FOR CAPITAL
EXPENDITURE

In 2022, the Company had no material commitment to
capital expenditure investment.

INFORMATION
ACCOUNTANT

SUBSEQUENT MATERIAL
AND FACT AFTER
REPORTING DATE

Establishment of PTMaster Selam Nusantara
Based on Notarial Deed Fandi Aryana, S.H., M.Kn. No.
5, on January 27, 2023, the Company established PT
Master Selam Nusantara through PT Sinar Eka Selaras
(SES), in which SES owned 98.04% ownership interests
in PT Master Selam Nusantara. The capital contribution
made by SES amounted to Rp50,000.000, while the
capital contribution from the non-controlling interests is
amounted to Rp1,000,000.

Purchase of convertible bond PT Inetindo
Infocom

On February 21, 2023, the Company through PT Data Citra
Mandiri (DCM) make a purchase of convertible bond of PT
Inetindo Infocom (Story-1) amounting to Rp16 billion which
can be converted into convertible shares on the maturiy
date with a term of three (3) years after the issuance date.

BUSINESS PROSPECT

Global economy in 2023 will still face tough challenges
and even the threat of a recession is imminent. Several
factors will weigh on global economic growth, starting
from tight monetary policies in several countries, the
ongoing Russia-Ukraine conflict, high interest rates,
soaring inflation due to rising energy and food prices, the
threat of a recession, to slowing global trade.

In the midst of global economic turmoil, Indonesia’s
economy shows good prospects. Bank Indonesia predicts
that Indonesia’s economic growth in 2023 will remain
strongintherange of 4.5-5.3% and will increase to 4.7-5.5%
in 2024 supported by private consumption, investment and
continued positive export performance amidst slowing
global economic growth. Inflation is predicted to decline
and return to the target of 3.0 = 1% in 2023 and 2.5 = 1%



(imported inflation) dengan nilai tukar Rupiah yang stabil
dan respons kebijakan moneter yang front loaded, pre-
emptive, dan forward-looking.

Di tahun 2023, Perseroan akan tetap konsisten dengan
strategi pengembangan bisnis di semua pilar vertikal
termasuk pilar Erajaya Digital sebagai core business
Perseroan namun tetap fokus mendorong pertumbuhan
bisnis yang sudah berjalan. Perseroan akan melanjutkan
ekspansi footprint dengan menambah sekitar 600 toko
khusus untuk bisnis handset, memperkuat bisnis yang
sudah berjalan dan mencermati potensi bisnis baru di
vertikal yang sudah ada.

Menyikapi kondisi perekonomian global yang diprediksi
masih menghadapi berbagai tantangan, Perseroan tetap
melakukan strategi ekspansi yang agresif namun tetap
mengedepankan prinsip kehati-hatian melalui penerapan
manajemen risiko yang komprehensif dan feasibility
study yang mendalam dalam membuka toko baru atau
mengembangkan usaha baru.

PERBANDINGAN ANTARA TARGET DAN
REALISASI TAHUN 2022 DAN PROYEKSI
TAHUN 2023

Target and Pencapaian 2022

Perseroan terus meningkatkan kinerjanya menjadi lebih
baik dari tahun ke tahun. Pada tahun 2022, Perseroan
dapat membukukan penjualan neto sebesar Rp49,74
triliun, tumbuh 13,8% dari tahun sebelumnya. Pencapaian
ini di atas ekspektasi mengingat Perseroan menerapkan
strategi pengembangan
membutuhkan waktu untuk mencapai kinerja keuangan

bisnis baru yang masih

yang maksimal.

Proyeksi 2023
Di  tahun mengelola biaya
operasional dan belanja modal dengan lebih baik lagi

2023, Perseroan akan

untuk menghasilkan profitabilitas yang lebih optimal. Dari
sisi operasional, Perseroan terus memperluas footprint
dengan melakukan penambahan gerai terutama gerai
handset dengan target sekitar 600 gerai.

STRATEGI PEMASARAN

Perseroan telah mengembangkan layanan-layanan yang
inovatif agar bisnis tetap dapat berjalan di tengah disrupsi
yang berkembang di era pasca pandemi. Strategi bisnis
Perseroan tetap berfokus pada pemberian layanan secara
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in 2024 in line with the controlled imported inflation with
stable Rupiah exchange rate as well as front-loaded, pre-
emptive, and forward-looking monetary policy responses.

In 2023, the Company will remain consistent with the
business development strategy in all vertical pillars
including Erajaya Digital pillar as the Company’s core
business but will stay focus on driving the growth of the
existing business. The Company will continue to expand
its footprint by adding around 600 stores specifically for
the handset business, strengthening existing businesses
and looking at new business potential in existing verticals.

Resonding to global economic conditions which are
predicted to still face various challenges, the Company
continues to carry out an aggressive expansion strategy
while still prioritizing the principle of prudence through
the implementation of comprehensive risk management
and in-depth feasibility studies in opening new stores or
developing new businesses.

COMPARISON BETWEEN TARGETS AND
REALIZATION IN 2022 AND PROJECTION
IN 2023

2022 TARGET AND ACHIEVEMENT

The Company continues to improve its performance to be
better from year to year. In 2022, the Company recorded
net sales of Rp49.74 trillion, grew by 13.8% from the
previous year. This achievement was above expectations
considering the Company has implemented a new
business development strategy that requires time to
achieve maximum financial performance.

2023 PROJECTION

In 2023, the Company will manage operational costs
and capital expenditures even better to generate more
optimal profitability. From an operational standpoint, the
Company continues to expand its footprint by adding
outlets, especially handset outlets with a target of around
600 outlets.

MARKETING STRATEGY

The company has developed innovative services so
that the business can continue to run amid the growing
disruptions in the post-pandemic era. The Company’s
business strategy remains focused on providing digital
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digital melalui program Mobile Selling, sebuah layanan
dimana Perseroan secara berkesinambungan memberikan
promo-promo terbaru melalui e-catalog dan memberikan
kemudahan bagi pelanggan untuk memesan via chat
Whatsapp.

Perseroan secara agresif melakukan beragam promosi
dan event melalui online platform, baik online channel
www.eraspace.com maupun berkolaborasi dengan para
e-commerce player di Indonesia untuk menawarkan
produk-produk unggulan dengan beragam promosi dan
kemudahan berbelanja.

Konsep omnichannel yang telah dibangun terus diperkuat
baik dengan peningkatan kapabilitas dan offering melalui
laman e-commmerce eraspace.com, maupun kerja sama
dengan berbagai platform marketplace. Ini dilengkapi
dengan program CRM, myeraspace, yang memungkinkan
Perseroan untuk mengenali pelanggan dengan lebih baik
guna memberikan penawaran, promosi dan pengalaman
berbelanja yang berkesan kepada pelanggan. Saat ini
Myeraspace memiliki lebih dari 6,5 juta member.

Perseroan  berkomitmen  untuk dapat  mencapai
pertumbuhan berkelanjutan melalui penguatan pada semua
lini bisnis baru yang dimiliki oleh Grup Erajaya. Pada saat
yang sama, Perseroan akan melanjutkan pengembangan
bisnis handset melalui penetrasi ke kota-kota baru dan
memperkuat konsep omnichannel yang sudah ada. Di
tahun 2023, Perseroan akan melanjutkan ekspansi footprint
dengan menambah sekitar 600 toko khusus untuk bisnis
handset, memperkuat bisnis yang sudah berjalan dan

mencermati potensi bisnis baru di vertikal yang sudah ada.

DIVIDEN DAN KEBIJAKAN DIVIDEN

Kebijakan Dividen

Pengumuman dividen dilakukan berdasarkan keputusan
Pemegang Saham dalam RUPS tahunan atas usul Direksi.
Dividen hanya dibayarkan sesuai dengan kemampuan
keuangan Perseroan berdasarkan keputusan yang diambil
dalam RUPS. Di dalam keputusan tersebut juga harus
ditentukan waktu dan cara pembayaran dividen.

Pengumuman jumlah dan pembayaran dividen akan
tergantung pada banyak faktor, termasuk a) kinerja usaha,
arus kas dan kondisi keuangan Perseroan; b) perundang-
undangan dan ketentuan pembatasan mengenai
pembagian dividen berdasarkan perjanjian terkait; dan
c) faktor-faktor lainnya yang dianggap relevan oleh

Pemegang Saham Perseroan.
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services through the Mobile Selling program, a service
where the Company continuously provides the latest
promotions through e-catalogs and provide convenience
for customers to order via Whatsapp chat.

The Company carries out various promotions and events
through online platforms in an aggressive manner, both
its online channel, namely www.eraspace.com and in
collaboration with e-commerce in Indonesia to offer
superior products with various shopping promotions and
convenience.

The omnichannel concept that has been Developed
continues to be strengthened both by increasing

capabilities and offerings through eraspace.com
e-commerce page, as well as collaboration with various
marketplace platforms. This is complemented by a CRM
program, myeraspace, which enables the Company to
better identify customers in order to provide memorable
offers, promotions and shopping experiences to customers.

Currently Myeraspace has more than 6.5 million members.

The Company is committed to achieving sustainable
growth by strengthening all new business lines owned by
Erajaya Group. At the same time, the Company will continue
to develop handset business through penetration into
new cities and strengthening the existing omnichannel
concept. In 2023, the Company will continue to expand its
footprint by adding around 600 stores specifically for the
handset business, strengthening existing businesses and
looking at new business potential in existing verticals.

DIVIDEND AND DIVIDEND POLICY

Dividend Policy

The declaration of dividends is made by a resolution
of the Shareholders at the annual GMS upon the
recommendation of the Board of Directors. Dividends are
only paid according to the Company’s financial capacity
based on the GMS resolution. The resolution must also
determine the time and method of dividend payment.

The declaration, amount and payment of dividends on
the Shares will depend on many factors, including a) The
Company'’s results of operations, cash flows and financial
condition; b) statutory and other contractual restrictions;
and (iii) other factors deemed relevant by the Company’s
shareholders.



Sebelum tahun buku berakhir, dividen interim dapat
dibagikan selama diizinkan menurut Anggaran Dasar
Perseroan dan pembagian dividen interim tersebut tidak
menimbulkan aset bersih Perseroan menjadi lebih kecil
daripada total modal ditempatkan dan disetor penuh dan
cadangan laba ditahan. Pembagian tersebut ditentukan
oleh Direksi Perseroan setelah disetujui oleh Dewan
Komisaris.

Apabila setelah akhir tahun buku yang bersangkutan
Perseroan mengalami kerugian maka dividen interim
yang telah dibagikan harus dikembalikan oleh Pemegang
Saham ke Perseroan dan Direksi dan Dewan Komisaris
secara tanggung renteng bertanggung jawab apabila
dividen interim tidak kembali.

Berdasarkan keputusan RUPS Tahunan tanggal 23
Juni 2022, Pemegang Saham menyetujui penetapan
penggunaan laba, laba tahun berjalan yang dapat
diatribusikan kepada pemilik entitas induk Perseroan
sebagai berikut:

a. Pembagiandividen tunaisebesar Rp22,8 setiap saham
atau seluruhnya sebesar Rp362.484.876.600 sebelum
pajak, yang akan dibayarkan atas 15.898.459.500
saham dan memberikan kuasa kepada Direksi untuk
melakukan segala tindakan sehubungan dengan
pembagian dividen tersebut.

b. Sebesar Rp1.000.000.000 sebagai cadangan sesuai
Pasal 70 Undang-Undang Perseroan Terbatas, dan

c. Sisanya dimasukan sebagai laba yang ditahan.

Pembagian Dividen 2 Tahun Terakhir
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Prior to the end of a financial year, an interim dividend
may be distributed so long as it is permitted under the
Company'’s Articles of Association and provided that the
interim dividend does not result in its net assets becoming
less than the total issued and paid-up capital and the
compulsory reserves. Such distribution is determined
by the Company’s Board of Directors after first being
approved by the Board of Commissioners.

If after the end of the relevant financial year, the Company
suffers losses, the distributed interim dividend must be
returned by the shareholders to the Company and the
Board of Directors and Board of Commissioners will be
jointly and severally responsible if the interim dividend is
not returned.

Based on the resolution of the Annual GMS on June 23,
2022, Shareholders approved the determination of the
use of profit, profit for the current year attributable to the
owners of the Company’s parent entities as follows:

a. Cash dividend distribution of Rp22.8 per share or a
total of Rp362,484,876,600 before tax, which will
be paid on 15,898,459,500 shares and authorize the
Board of Directors to take all actions in connection
with the distribution of the dividend.

b. In the amount of Rp1,000,000,000 as a reserve in
accordance with Article 70 of the Limited Liability
Company Law, and

c. Therestisincluded as retained earnings.

Dividend Distribution In The Last 2 Years

Tahun Buku Interim/Final Dividen per Saham (Rp)

Jumlah Dividen (Rp miliar)

Tanggal Pembayaran

Rasio Pembayaran Dividen
Dividend Payout Ratio

Fiscal Year Interim/Final  Dividend per Share (Rp)  Total Dividend (Rp billion) Payment Date
2021 Final 22,8 362,48 27 Juli 2022July 27,2022 33.67%
2020 Final 13,8 219,40 25 Juni 2021|June 25, 2021 19,63%
REALISASI PENGGUNAAN DANA HASIL REALIZATION OF THE USE OF PROCEEDS

PENAWARAN UMUM

Per 31 Desember 2022, tidak ada dana hasil IPO yang
tersisa. Seluruh dana Hasil Penawaran Umum sudah
digunakan sesuai dengan rencana penggunaan dana.

FROM PUBLIC OFFERING

As of December 31, 2022, there is no remaining IPO
proceeds. All proceeds from the Public Offering have been
used in accordance with the planned use of the funds.
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INFORMASI MATERIAL MENGENAI
INVESTASI, EKSPANSI, DIVESTASI,
PENGGABUNGAN/PELEBURAN USAHA,
AKUISISI, RESTRUKTURISASI UTANG/
MODAL, TRANSAKSI MATERIAL,
TRANSAKSI AFILIASI, DAN TRANSAKSI
BENTURAN KEPENTINGAN

Transaksi Material

Sepanjang tahun 2022, Perseroan telah melakukan
sejumlah transaksi material dalam rangka ekspansi atau
pendirian entitas usaha baru dengan uraian sebagai
berikut:

MATERIAL INFORMATION REGARDING
INVESTMENT, EXPANSION,
DIVESTMENT, BUSINESS MERGER/
CONSOLIDATION, ACQUISITION,
DEBT/CAPITAL RESTRUCTURING,
MATERIAL TRANSACTIONS, AFFILIATED
TRANSACTIONS, AND CONFLICTS OF
INTEREST TRANSACTIONS

Material Transactions
Throughout 2022, the Company made a number of
material transactions to expand or establish new business

entities with the following descriptions:

Jenis Transaksi Tanggal. Pihak-pihak yang
Transaksi .
No. Type of Bertransaksi
Date of

Transaction Parties on the Transactions

Transaction

Hubungan antara Pihak

yang Bertransaksi
Relationship between
the Transacting Parties

Tujuan Transaksi

Goals of
Transactions

Dampak Kejadian
Impacts of
Transactions

1 Pendirian 23 Februari PT Sinar Eka Selaras PT Sinar Eka Selaras Penyetoran modal Perseroan mendirikan
entitas anak 2022 merupakan anak untuk Pendirian PT Era Aktif Indonesia
kepemilikan perusahaan melalui PT Era Aktif melalui SES, dimana
tidak langsung kepemilikan langsung Indonesia. SES memiliki 98,04%
dari anak oleh Perseroan. kepemilikan pada
perusahaan. PT Era Aktif Indonesia.
Jumlah setoran modal
yang dibayarkan oleh
SES untuk pendirian
PT Era Aktif Indonesia
adalah sebesar Rp50
juta.

Establishment February 23, PT Sinar Eka Selaras PT Sinar Eka Selaras is Capital deposit for The company

of subsidiary 2022 a subsidiary through the Establishment established PT

indirect direct ownership by the  of PT EraActiv EraActiv Indonesia

ownership of Company. Indonesia. through SES, in which

subsidiaries. SES owns 98.04%
ownership in PT
EraActiv Indonesia.
The total paid-up
capital paid by SES for
the establishment of
PT EraActiv Indonesia
is Rp50 million.

2 Pembentukan 7 Maret Eraspace Pte. Ltd. Tidak ada hubungan Untuk mendirikan Dengan dibentuknya
usaha 2022 merupakan perseroan afiliasi antara pihak- suatu badan perusahaan patungan
patungan. terbatas yang didirikan pihak yang melakukan usaha yang berdampak pada

dan tunduk berdasarkan transaksi. bergerak dalam bertambahnya lini
hukum negara Singapura pengembangan bisnis baru yang

(salah satu perusahaan
terkendali Perseroan yang
65% sahamnya dimiliki
oleh Perseroan melalui
kepemilikan tidak langsung
dari anak usaha

Perseroan yakni Erajaya

Holding Pte. Ltd.) dengan PT

Perjuangan Anak Muda.
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teknologi digital
pada industri ritel
supermarket dan
grocery stores di
Indonesia.

dimiliki oleh Perseroan
pada bidang
pengembangan

web portal,

digital platform,
pengembang
perangkat lunak,

dan pengembang
aplikasi, perdagangan
melalui internet
(E-Commerce).
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Jenis Transaksi
No. Type of
Transaction

Tanggal
Transaksi
Date of
Transaction

Pihak-pihak yang
Bertransaksi
Parties on the Transactions

Hubungan antara Pihak
yang Bertransaksi
Relationship between
the Transacting Parties

Tujuan Transaksi

Goals of
Transactions

Dampak Kejadian
Impacts of
Transactions

The March 7, Eraspace Pte. Ltd.is a There is no affiliation To establish a The establishment
establishment 2022 limited liability company relationship between business entity of a joint venture
of joint venture. established and subject to the parties conducting engaged in the company will have
the laws of Singapore. (one the transaction. development of an impact on the
of the Company's Controlled digital technology addition of new
Companies whose 65% in the retail business lines owned
shares are owned by the industry of by the Company in
Company through indirect supermarkets and the development
ownership of the Company's grocery stores in of web portals,
subsidiary, namely Erajaya Indonesia. digital platforms,
Holding Pte. Ltd.) with PT software developers
Perjuangan Anak Muda. and application
developers, commerce
via the internet
(E-Commerce).

3 Pembentukan 15 Maret PT Erafone Artha Retailindo Tidak ada hubungan Untuk mendirikan Dengan dibentuknya
usaha 2022 (Erafone) merupakan anak afiliasi antara pihak- suatu badan perusahaan patungan
patungan. perusahaan terkendali pihak yang melakukan usaha yang berdampak pada

dengan transaksi. bergerak dalam bertambahnya lini
kepemilikan secara langsung pengembangan bisnis yang dimiliki
dengan persentase teknologi digital oleh Perseroan pada
kepemilikan 99,82% oleh pada industri bidang ritel consumer
Perseroan yang didirikan dan ritel fokus electronics.
tunduk berdasarkan hukum industri consumer
negara Republik Indonesia, electronics di
dengan The Gioi Di Dong Indonesia.
Joint Stock Company (The
Gioi Di Dong) merupakan
suatu perseroan terbatas
yang didirikan dan tunduk
berdasarkan hukum negara
Vietnam.
The Gioi Di Dong merupakan
anak perusahaan dari
Mobile World Investment
Corporation yang
merupakan perusahaan ritel
multikategori di Vietnam.
The March 15, PT Erafone Artha Retailindo There is no affiliation To establish a The establishment
establishment 2022 (Erafone) is a controlled relationship between business entity of the joint venture
of joint venture. subsidiary with direct the parties conducting engaged in the company will have an
ownership with a percentage the transaction. development of impact on increasing
of 99.82% ownership digital technology the business lines
by a Company that was in the retail owned by the
established and is subject to industry focusing Company in the
the laws of the Republic of on the consumer consumer electronics
Indonesia, with The Gioi Di electronics industry  retail sector.
Dong Joint Stock Company in Indonesia.
(The Gioi Di Dong) is a
limited liability company
established and subject to
the laws of Vietnam.
The Gioi Di Dongis a
subsidiary of Mobile World
Investment Corporation
which is a multi-category
retail company in Vietnam.
4 Pendirian 18 Mei 2022  Erajaya Digital Pte. Ltd. Erajaya Digital Pte. Penyetoran Jumlah setoran modal

entitas anak
kepemilikan
tidak langsung
dari anak
perusahaan.

Ltd. merupakan anak

perusahaan Perseroan

melalui kepemilikan
tidak langsung dari

Erajaya Holding Pte.
Ltd.

modal untuk
pendirian Era Tech
Communication
Pte. Ltd.

yang dibayarkan
oleh Erajaya Digital
Pte. Ltd. untuk
pendirian Era Tech
Communication Pte.
Ltd. adalah sebesar
SGD1.000.000.
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Jenis Transaksi

Type of
Transaction

Tanggal
Transaksi
Date of
Transaction

Pihak-pihak yang
Bertransaksi
Parties on the Transactions

Hubungan antara Pihak
yang Bertransaksi
Relationship between
the Transacting Parties

Tujuan Transaksi

Goals of
Transactions

Dampak Kejadian
Impacts of
Transactions

Establishment May 18, Erajaya Digital Pte. Ltd. Erajaya Digital Pte. Capital deposit for The amount of capital
of subsidiary 2022 Ltd. is a subsidiary of the establishment paid by Erajaya
indirect the company through of Era Tech Digital Pte. Ltd. for
ownership of indirect ownership of Communication the establishment
subsidiary. Erajaya Holding Pte. Pte. Ltd. of Era Tech
Ltd. Communication Pte.
Ltd. is SGD1,000,000.
5 Pembelian 20 Mei PT Erajaya Swasembada Tbk - Pembelian kembali Selama periode
kembali hingga saham Perseroan buyback, Perseroan
saham yang 19 Agustus dalam kondisi pasar telah membeli
dikeluarkan 2022 yang berfluktuasi kembali saham
oleh Perseroan secara signifikan. sebanyak 71.695.900
(Periode II). lembar saham dengan
nilai Rp35.561.787.920
(tidak termasuk biaya
transaksi).
Buyback May 20 to PT Erajaya Swasembada Tbk Buyback of the During the buyback
of shares August 19, Company shares period, the Company
Issued by the 2022 in significantly bought back
Company fluctuating market 71,695,900 shares
(Period II). conditions. with a value of

Rp35,561,787,920
(excluding transaction
costs).

6 Pengurangan
dan
peningkatan
modal oleh
entitas anak
dalam rangka
restrukturisasi
internal
Perseroan.

Reducing and
increasing
capital by
subsidiaries in
the framework
of the
Company's
internal
restructuring.

6 September
2022

September
6,2022

Perseroan, Erajaya

Digital Pte. Ltd. dan Era
International Network Sdn.
Bhd.

The Company, Erajaya
Digital Pte. Ltd. and Era
International Network Sdn.
Bhd.

Era International
Network Sdn. Bhd.
merupakan anak
perusahaan dari Erajaya
Digital Pte. Ltd. yang
terafiliasi dengan
Perseroan

Era International
Network Sdn. Bhd.

is a subsidiary of
Erajaya Digital Pte.
Ltd. affiliated with the
Company.

Restrukturisasi
internal Perseroan
dengan tujuan
untuk efisiensi
bisnis dan
kepemilikan saham
di dalam grup
Perseroan.

Perseroan melalui
Erajaya Digital Pte.
Ltd. melakukan
pengurangan
modal sebesar
MYR2.205.000
dan Erajaya Digital
Pte. Ltd melakukan
penambahan
modal sebesar
MYR2.205.000.

Internal
restructuring of
the Company with
the aim of business
efficiency and share
ownership within
the Company
group.

The Company
through Erajaya
Digital Pte. Ltd.
reduced capital

of MYR2,205,000
and Erajaya Digital
Pte. Ltd made
additional capital
of MYR2,205,000.

Setelah perubahan
tersebut, persentase
kepemilikan Perseroan
pada Era International
Network Sdn. Bhd.
secara tidak langsung
melalui Erajaya Digital
Pte. Ltd. menjadi 95%.

After these changes,
the Company's
percentage of
ownership in Era
International Network
Sdn. Bhd. indirectly
through Erajaya
Digital Pte. Ltd. to
95%.
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Jenis Transaksi
Type of
Transaction

No.

Tanggal
Transaksi
Date of
Transaction

Pihak-pihak yang
Bertransaksi
Parties on the Transactions

Hubungan antara Pihak
yang Bertransaksi
Relationship between
the Transacting Parties

Tujuan Transaksi

Goals of
Transactions

Dampak Kejadian
Impacts of
Transactions

7 Pembentukan 21 PT Prakarsa Prima Sentosa Tidak ada hubungan Untuk membentuk Dengan dibentuknya
usaha September (PPS) merupakan anak afiliasi antara pihak- suatu perusahaan perusahaan patungan
patungan. 2022 perusahaan terkendali pihak yang melakukan patungan berdampak pada

dengan kepemilikan secara transaksi. yang bergerak bertambahnya lini

tidak langsung melalui PT melakukan bisnis yang dimiliki

Erafone Artha Retailindo pemasaran oleh Perseroan.

(EAR) dengan persentase sejumlah produk,

kepemilikan 80% oleh baik gift card,

Perseroan yang didirikan seperti e-gift

dan tunduk berdasarkan card, prepaid

hukum negara Republik card, unique gift

Indonesia, merupakan anak card, dan digital

usaha Perseroan yang commerce.

berada di bawah vertical

business Erajaya Digital

dengan Blackhawk Network

(Singapore) Pte Ltd (BHN).
The September PT Prakarsa Prima Sentosa There is no affiliation To form a joint The establishment
establishment 21,2022 (PPS) is a controlled relationship between venture company of a joint venture
of joint venture. subsidiary with indirect the parties conducting engaged in Company will have an

ownership through PT the transaction. marketing a number impact on increasing

Erafone Artha Retailindo of products, the business lines

(EAR) with 80% ownership both gift cards, owned by the

percentage by the Company such as e-gift Company.

which was established and cards, prepaid

is subject to the laws of the cards, unique gift

Republic of Indonesia. Is a cards, and digital

subsidiary of the Company commerce.

which is under the vertical

business of Erajaya Digital

with Blackhawk Network

(Singapore) Pte Ltd (BHN).

8 Peningkatan 14 Erajaya Digital Pte. Era Tech Restrukturisasi Setelah perubahan
modal oleh Desember Ltd kepada Era Tech Communication Pte. internal Perseroan tersebut, persentase
entitas anak. 2022 Communication Pte. Ltd. Ltd merupakan anak dengan tujuan kepemilikan

perusahaan dari Erajaya
Digital Pte. Ltd. yang
terafiliasi dengan
Perseroan.
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untuk efisiensi
bisnis dan
kepemilikan saham
di dalam grup
Perseroan.

Perseroan telah
melakukan
peningkatan
modal saham
pada Era Tech
Communication
Pte. Ltd. melalui
Erajaya Digital
Pte. Ltd. dari
SGD1.000.000
menjadi sebesar
SGD2.500.000
yang diambil
bagian oleh
Erajaya Digital
Pte. Ltd. sebesar
SGD1.475.000.

Perusahaan secara
tidak langsung
melalui Erajaya Digital
Pte. Ltd. pada Era
Tech Communication
Pte. Ltd. menjadi
sebesar 99%.
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Tanggal Hubungan antara Pihak

Jenis Transaksi
Type of
Transaction

Transaksi
Date of
Transaction

Pihak-pihak yang
Bertransaksi
Parties on the Transactions

yang Bertransaksi
Relationship between
the Transacting Parties

December
14,2022

Capital
increase by
subsidiary.

Erajaya Digital Pte. Ltd to
Era Tech Communication
Pte. Ltd.

The establishment of a
Joint Venture Company
will have an impact on
increasing the business
lines owned by the
Company.

Tujuan Transaksi

Goals of
Transactions

Internal
restructuring of
the Company with
the aim of business
efficiency and share
ownership within
the Company
group.

The company has
increased its share
capital in Era Tech
Communication
Pte. Ltd. through
Erajaya Digital
Pte. Ltd. from
SGD1,000,000 to
SGD2,500,000
which was taken
up by Erajaya
Digital Pte. Ltd. of
SGD1,475,000.

Dampak Kejadian
Impacts of
Transactions

After these changes,
the percentage of
ownership of the
Company indirectly
through Erajaya
Digital Pte. Ltd. at Era
Tech Communication
Pte. Ltd. to be 99%.

9

Peningkatan 28
modal oleh Desember
entitas anak. 2022

December
28,2022

Capital
increase by
subsidiary.

PT Sinar Eka Selaras

PT Sinar Eka Selaras

PT Sinar Eka Selaras
merupakan anak
perusahaan melalui
kepemilikan langsung
oleh Perseroan.

PT Sinar Eka Selaras is
a subsidiary through
direct ownership by the
Company.

Restrukturisasi
internal Perseroan
dengan tujuan
untuk efisiensi
bisnis dan
kepemilikan saham
di dalam grup
Perseroan.

Perseroan melalui
SES melakukan
Peningkatan modal
dasar dari Rp200
juta menjadi

Rp5 miliar; dan
Peningkatan modal
ditempatkan dan
disetor penuh dari
Rp51juta menjadi
Rp3,5 miliar yang
diambil bagian
seluruhnya oleh
SES.

Internal
restructuring of
the Company with
the aim of business
efficiency and share
ownership within
the Company
group.

The Company
through SES
increased its
authorized capital
from Rp200 million
to Rp5 billion; and
Increase in issued
and fully paid
capital from Rp51
million to Rp3,5
billion which was
fully subscribed by
SES.

Setelah perubahan
tersebut, persentase
kepemilikan SES pada
EAl adalah sebesar
99,97%.

After these changes,
the percentage of SES
ownership in EAl was
99.97%.
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Jenis Transaksi Tanggal‘ Pihak-pihak yang Hubungan antara P|I‘1ak Tujuan Transaksi Dampak Kejadian
No. Type of Transaksi Bertransaksi yang BerFransakS' Goals of Impacts of
Transaction Date of Parties on the Transactions Relat|onsh|p betwegn Transactions Transactions
Transaction the Transacting Parties

10  Pengakuisisian 29 Perseroan, Erajaya Era International Restrukturisasi Setelah perubahan
saham oleh Desember Digital Pte. Ltd. dan Era Network Pte. Ltd. internal Perseroan tersebut, Era
entitas anak 2022 International Network Pte. merupakan afiliasi dari dengan tujuan International Pte.
dalam rangka Ltd. Erajaya Digital Pte. untuk efisiensi Ltd. dimiliki secara
restrukturisasi Ltd. yang keduanya bisnis dan tidak langsung oleh
internal terafiliasi dengan kepemilikan Perseroan melalui
Perseroan. Perseroan. saham di dalam Erajaya Digital

grup Perseroan. Pte. Ltd. dengan

Erajaya Digital Pte.  kepemilikan sebesar

Ltd. mengakuisisi 95%.

saham Era

International

Pte. Ltd. yang

sebelumnya dimiliki

oleh Perusahaan

dengan jumlah

SGD950.000.
Acquisition December The Company, Erajaya Era International Internal After these changes,
of shares by 29,2022 Digital Pte. Ltd. and Era Network Pte. Ltd. is restructuring of Era International Pte.
subsidiary in International Network Pte. an affiliate of Erajaya the Company with Ltd. indirectly owned
the framework Ltd. Digital Pte. Ltd. both of  the aim of business by the Company
of the which are affiliated with  efficiency and share  through Erajaya
Company's the Company. ownership within Digital Pte. Ltd. with
internal the Company 95% ownership.
restructuring. group. Erajaya

Digital Pte. Ltd.

acquired the shares

of Era International

Pte. Ltd. previously

owned by the

Company for

the amount of

SGD950,000.

M Pembelian 8 PT Erajaya Swasembada Tbk - Pembelian kembali Selama Periode
kembali September saham Perseroan Buyback, Perseroan
saham yang hingga dalam kondisi pasar telah membeli
dikeluarkan 7 Desember yang berfluktuasi kembali saham
oleh Perseroan 20222 secara signifikan. sebanyak 43.278.700
(Periode Il1). lembar saham dengan

nilai Rp19.281.404.800
(tidak termasuk biaya
transaksi).
Buyback September PT Erajaya Swasembada Tbk Buyback of the During the Buyback
of Shares 6 to Company shares Period, the Company
Issued by the December 7, in significantly bought back
Company 202 fluctuating market 43,278,700 shares
(Period IlI). conditions. with a value of

Rp19,281,404,800
(excluding transaction
costs).
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Investasi

Pendirian PT Master Selam Nusantara

Pada tanggal 27 Januari 2023, Perseroan mendirikan PT
Master Selam Nusantara melalui PT Sinar Eka Selaras
(SES) dimana SES memiliki 98,04% kepemilikan pada PT
Master Selam Nusantara. Modal yang disetorkan oleh
SES adalah sebesar Rp50.000,000, sedangkan setoran
modal dari kepentingan nonpengendali adalah sebesar
Rp1.000.000.

Pembelian surat obligasi konversi PT Inetindo Infocom
Pada tanggal 21 Februari 2023, Perseroan melalui PT Data
Citra Mandiri (DCM) melakukan pembelian surat obligasi
konversi milik PT Inetindo Infocom (Story-1) sebesar Rp16
miliar yang dapat dikonversi menjadi saham konversi pada
tanggal jatuh tempo dengan jangka waktu tiga (3) tahun
setelah tanggal penerbitan.

Transaksi dengan Pihak Berelasi

Dalam kegiatan usaha yang normal, Perseroan melakukan
transaksi dengan pihak-pihak yang berelasi pada tingkat
harga dan persyaratan yang disetujui kedua belah pihak.
Seluruh transaksi dan saldo yang material dengan pihak-
pihak berelasi diungkapkan dalam catatan 32, Catatan
atas Laporan Keuangan Konsolidasian Perseroan yang
menjadi bagian dari buku Laporan tahunan ini.

Kebijakan Perseroan Terkait Mekanisme Review atas
Transaksi

Mekanisme review terhadap seluruh transaksi yang
dijalankan Perseroan dengan pihak-pihak berelasi
diterapkan sejak tahap awal sebelum transaksi-transaksi
tersebut dilakukan dengan melibatkan organ-organ
pengawas seperti Komite Audit dan Dewan Komisaris,
hingga setelah transaksi tersebut dilakukan baik melalui

kegiatan audit internal maupun audit eksternal.

Pemenuhan Peraturan dan Ketentuan Terkait

Seluruh transaksi dengan pihak-pihak berelasi sesuai
dengan definisi yang diuraikan pada PSAK 7 (Penyesuaian
2015) “Pengungkapan Pihak Berelasi”. Transaksi berelasi
tersebut merupakan kegiatan usaha yang dijalankan
dalam rangka menghasilkan pendapatan usaha dan
dijalankan secara rutin, berulang, dan/atau berkelanjutan.
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Investment

Establishment of PT Master Selam Nusantara

On January 27, 2023, the Company established PT
Master Selam Nusantara through PT Sinar Eka Selaras
(SES), in which SES owned 98.04% ownership interests
in PT Master Selam Nusantara. The capital contribution
made by SES amounted to Rp50,000.000, while the
capital contribution from the non-controlling interests is
amounted to Rp1,000,000.

Purchase of convertible bond PT Inetindo Infocom

On February 21, 2023, the Company through PT Data Citra
Mandiri (DCM) make a purchase of convertible bond of PT
Inetindo Infocom (Story-1) amounting to Rp16 billion which
can be converted into convertible shares on the maturiy
date with a term of three (3) years after the issuance date.

Transaction With Related Parties

In the normal course of business, the Company has
engaged in transactions with related parties, which are
conducted based on the agreed terms and conditions.
All material transactions and balances with related
parties are disclosed in Note 32, Notes to the Company’s
Consolidated Financial Statements which are part of this
Annual Report.

Corporate Policy Regarding Transaction Review
Mechanism

The mechanism to review all transactions carried out by
the Company with related parties is implemented from
the initial stage, prior to the transactions are carried
out by involving supervisory organs, such as the Audit
Committee and the Board of Commissioners, until after
the transactions are carried out either through internal
audits or external audits.

Compliance with Relevant Regulations and Provisions
All transactions with related parties are in accordance with
the definition described in SFAS 7 (2015 Improvement)
“Related Party Disclosures”. These related transactions
are business activities carried out in order to generate
operating income and are carried out routinely, repeatedly
and/or continuously.



Pernyataan Direksi atas Transaksi Berelasi Tahun
2022

Direksi berpendapat seluruh transaksi berelasi Perseroan
selama tahun 2022 sudah dilaksanakan pada nilai yang
wajar (arm’s length) sesuai dengan regulasi dan standar
akuntansi keuangan yang berlaku di Indonesia, serta
berlaku sama apabila transaksi serupa dilakukan dengan
pihak yang tidak berelasi.

Peran Dewan Komisaris dan Komite Audit dalam
Mengawasi Jalannya Prosedur Transaksi Berelasi
Sebelum transaksi dengan pihak-pihak berelasi dilakukan,
Dewan Komisaris melalui Komite Audit melakukan telaah
dan memberikan saran kepada manajemen terkait rencana
transaksi-transaksi afiliasi yang berpotensi menimbulkan
benturan kepentingan. Hal ini dilakukan sebagai bentuk
pengendalian internal untuk memastikan terlaksananya
aktivitas keuangan yang menjunjung tinggi prinsip-prinsip
transparansi dan akuntabilitas, serta untuk menjamin
bahwa semua transaksi tersebut sudah dilaksanakan
sesuai dengan praktik bisnis yang berlaku umum antara
dan memenuhi prinsip transaksi yang wajar (arm'’s length
principle).

Transaksi yang Mengandung Benturan
Kepentingan

Tidak terdapat transaksi material yang mengandung
benturan kepentingan di sepanjang tahun 2022.

PERUBAHAN PERATURAN PERUNDANG-
UNDANGAN DAN DAMPAKNYA TERHADAP
PERUSAHAAN

Pada tahun 2022, tidak terdapat perubahan perundang-
undangan yang
Perseroan.

berpengaruh  signifikan terhadap

PENERAPAN PERUBAHAN KEBIJAKAN
AKUNTANSI

Padatahun2022, Perseroantidak menerapkanstandarbaru
dan/atau yang direvisi yang berlaku efektif untuk periode
yang dimulai pada atau setelah 1 Januari 2022. Terdapat
sejumlah standar akuntansi yang telah diterbitkan namun
belum berlaku efektif. Perseroan bermaksud menerapkan
standar tersebut yang dipertimbangkan relevan terhadap
Perseroan pada saat efektif, dan pengaruhnya terhadap
posisi dan kinerja keuangan konsolidasian Perseroan
masih diestimasi pada tanggal 31 Maret 2023.

Management Discussion & Analysis

’ Ill ANALISIS & PEMBAHASAN MANAJEMEN

Board Of Directors Statement on Affiliated
Transactions In 2021

The Board of Directors is of the opinion that all of the
Company'’s related transactions during 2021 were made
at arm'’s length in accordance with applicable financial
accounting regulations and standards in Indonesia, and
the same was applied if similar transactions were made

with unrelated parties.

The Role of The Board of Commissioners and The Audit
Committee in Supervising the Affiliated Transaction
Procedure

Prior to transactions with related parties, the Board
of Commissioners through the Audit Committee had
reviewed and gave advices to the management regarding
plans for affiliated transactions that had the potential
to cause conflicts of interest. This was done as a form of
internal control to ensure the implementation of financial
activities that uphold the principles of transparency and
accountability, as well as to ensure that all transactions
were made in accordance with generally accepted
business practices between and comply with the arm'’s
length principle.

Transactions Involving Conflict Of Interest

There were no material transactions that contained
conflict of interest throughout 2022.

CHANGE IN LAWS AND REGULATIONS AND
THE IMPACTS ON THE COMPANY

In 2022, there was no change in regulation with a
significant impact on the Company.

APPLICATION OF
ACCOUNTING POLICIES

CHANGES IN

In2022,the Company did notimplement new and/orrevised
standards that were effective for periods starting on or
after 1 January 2022. There were a number of accounting
standards that have been issued up but not yet effective.
The Company intends to adopt these standards that are
considered relevant to the Company when they become
effective, and the impact on the Company’s consolidated
financial position and performance is still being estimated
on March 31, 2023.
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spansi merupakan salah satu kunci
memperluas cakupan bisnis Erajaya Food &
Nourishment. Kami berupaya untuk selalu

jeli melihat setiap peluang bisnis. Selain itu,
standar kualitas produk dan layanan di setiap
outlet harus konsisten supaya kekhasan

produk dan layanan kami mendapat tempat di
hati masyarakat. Kami terus berinovasi untuk
menghadirkan produk-produk yang sesuai selera
lokal, namun tetap premium.

Expansion is one of the keys to expanding Erajaya Food

& Nourishment’s business scope. We strive to always be
observant in seeing every business opportunity. In addition,
product and service quality standards at each outlet must be
consistent so that the uniqueness of our products and services
has a place in the hearts of the public. We continue to innovate

Je)

to present premium products that suit local tastes.

GABRIELLE HALIM

CEO Erajaya Food & Nourishment
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TATA KELOLA
PERUSAHAAN

Corporate Governance

Direksi, Dewan Komisaris, dan seluruh elemen Perseroan
berkomitmen menerapkan prinsip-prinsip
GCG sebagai sebuah budaya kerja yang kuat untuk
menghadirkan iklim kerja yang profesional, akuntabel,
dan bertanggung jawab. Perseroan selalu berupaya
meningkatkan kualitas penerapan GCG dari waktu ke
waktu.

untuk

Penerapan GCG di Perseroan berlandaskan pada ketentuan
dan peraturan yang berlaku, serta praktik terbaik di dunia
usaha. Untuk mendukung konsistensi penerapan GCG
di seluruh proses bisnis, Perseroan memiliki berbagai
panduan GCG (GCG soft structure) serta kebijakan
turunan lainnya. Secara berkala, Perseroan melakukan
evaluasi atas penerapan GCG serta menyempurnakan
panduan GCG dan prosedur operasi standar (“SOP”) untuk
memastikan penerapan GCG berjalan semakin baik.

Board of Directors, Board of Commissioners and all
elements of the Company are committed to implementing
GCG principles as a strong work culture to present a
professional, accountable and responsible work climate.

The Company always strives to improve the quality of
GCG implementation from time to time.

GCG
applicable rules and regulations, as well as best practices
in the business world. To support the consistency of GCG
implementation in all business processes, the Company
has a number of GCG guidelines (GCG soft structure) as
well as other derivative policies. The Company periodically
evaluates GCG implementation and refines GCG guidelines
and standard operating procedures (“SOP”) to ensure that
GCG implementation is improving.

implementation in the Company is based on
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PEDOMAN DAN KEBIJAKAN GCG

GCG Guidelines and Policies

Kebijakan Tata Kelola Perusahaan, diterbitkan
pada 2015
Corporate Governance Policy, issued in 2015

Pedoman Perilaku, diterbitkan pada 2018
Code Conduct, issued on April 30, 2018

Pedoman Kerja Direksi, diterbitkan pada 2015
Board of Directors Charter, issued in 2015

Pedoman Kerja Dewan Komisaris,
diterbitkan pada 2015
Board of Commissioners Charter, issued in 2015

i Pedoman Kerja Komite Audit,
diterbitkan pada 2015
Audit Committee Charter, issued in 2015

$

Piagam Audit Internal,
diterbitkan pada 2018
Internal Audit Charter, issued in 2018

Sistem Pelaporan Pelanggaran
Whistleblowing System

Kebijakan Komunikasi dengan
Pemegang Saham
Policy on Communication with Shareholders

Peraturan Perusahaan dan Standard
Operating Procedure (SOP) yang
terus dievaluasi dan disempurnakan
mengikuti perkembangan
kompleksitas bisnis Perseroan.
Company Regulations and Standard
Operating Procedures (SOP) which
are continuously evaluated and
refined according to the Company'’s
business complexity.

Meningkatkan Kualitas GCG
Improving GCG Quality

Akuntabilitas
Accountability

Pertanggungjawaban
Responsibility

denpendency

Perseroan berkomitmen untuk meningkatkan kualitas GCG
secara sistematis dan berkesinambungan sejalan dengan
pertumbuhan usaha dan perkembangan praktik-praktik
terbaik di tataran nasional, regional, maupun global. Setiap
Tahun, Audit Internal melakukan audit GCG pada Divisi
Corporate Secretary terkait pemenuhan ketentuan GCG
terutama implementasi SEOJK Nomor 32 Tahun 2015 tentang
Pedoman Tata Kelola Perusahaan yang diungkapkan pada
Laporan Tahunan Perseroan. Jika terdapat temuan audit yang
signifikan, Kepala Audit Internal akan melaporkan kepada
Komite Audit dan Dewan Komisaris di dalam forum rapat
gabungan Komite Audit dan Dewan Komisaris serta Direksi
Perseroan. Pada tahun 2022, audit GCG dilaksanakan pada 5
Juni 2022, dan tidak ada temuan material terhadap hasil audit
di Divisi Corporate Secretary.

The Company is committed to improving GCG quality
systematically and continuously in line with business growth
and development of best practices at national, regional, and
global levels. Every year, Internal Audit conducts GCG audit on
Corporate Secretary Division related to compliance with GCG
provisions, especially the implementation of SEOJK Number
32 of 2015 concerning Guidelines for Corporate Governance
which is disclosed in the Company’s Annual Report. If there are
significant audit findings, Head of Internal Audit will report to
Audit Committee and the Board of Commissioners in the joint
meeting of Audit Committee and the Board of Commissioners
and the Board of Directors of the Company. In 2022, the GCG
audit conducted on June 5, 2022, and there was no material
findings regarding the audit results in the Corporate Secretary
Division.
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STRUKTUR TATA KELOLA

Governance Structure

"Sebagai perseroan terbatas yang didirikan berdasarkan hukum
Indonesia, Perseroan memiliki 3 (tiga) organ utama perusahaan
yang terdiri dari Rapat Umum Pemegang Saham, Dewan
Komisaris, dan Direksi. Setiap organ Perseroan memiliki tugas
dan wewenangnya masing-masing dan independen dalam
menjalankan tugas dan wewenangnya sesuai dengan Anggaran
Dasar Perseroan serta peraturan perundangan yang berlaku.”

"As an Indonesian limited liability company, the Company has 3 (three)
corporate main bodies comprising the General Meeting of Shareholders,
the Board of Commissioners, and the Board of Directors. Each body of
the Company has its respective duties and authorities with independence
to carry out its respective duties and authorities in accordance with the
Company'’s Articles of Association and prevailing laws and regulations.”

Rapat Umum Pemegang Saham

General Meeting of Shareholders

Dewan Komisaris Direksi
Board of Commissioners Board of Directors

Organ Utama Perusahaan
Company Main Organization

Organ Pendukung Perusahaan
Company Support Organization

( 1

Komite Audit Sekretaris Perusahaan Internal Audit
Audit Committee Corporate Secretary Internal Audit

Komite Pengembangan Usaha Baru*)
New Business Development Committee
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Rapat Umum Pemegang Saham (RUPS) merupakan organ
yang memiliki otoritas tertinggi dalam sistem tata kelola
Perseroan yang memiliki wewenang yang tidak dimiliki oleh
Dewan Komisaris dan Direksi, antara lain untuk menyetujui
perubahan Anggaran Dasar, mengangkat dan memberhentikan
anggota Dewan Komisaris dan Direksi, menyetujui laporan
tahunan Perseroan, menunjuk auditor eksternal, menentukan
penggunaan laba bersih Perseroan, serta merupakan forum
Dewan Komisaris dan Direksi untuk melaporkan tanggung
jawabnya terhadap pelaksanaan tugas dan kinerja kepada
pemegang saham. RUPS terdiri dari RUPS Tahunan yang
diselenggarakan setiap tahun paling lambat 6 (enam) bulan
setelah tahun buku Perseroan ditutup atau batas waktu
lainnya dalam kondisi tertentu, dan RUPS Luar Biasa yang
dapat dilaksanakan sewaktu-waktu berdasarkan kebutuhan.

The General Meeting of Shareholders (“GMS”) is the highest authoritative
corporate organ in the Company’s governance system with authorities that

are entitled to neither the Board of Commissioners nor the Board of Directors,
among others, approving the amendment to the Articles of Association,
appointing and dismissing members of the Board of Commissioners and Board
of Directors, approving the Company’s annual report, appointing external
auditor, determining the use of the Company’s profit as well as a serving as

a forum for the Board of Commissioners and the Board of Directors to report
their responsibilities with regards to the implementation of their duties and
performance to the shareholders. GMS consists of the Annual GMS held every
year no later than 6 (six) months after the closing of the Company’s fiscal year
or other deadline under certain conditions, and Extraordinary GMS which can be

held at any time if necessary.
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RAPAT UMUM PEMEGANG SAHAM

General Meeting of Shareholders

INFORMASI MENGENAI RUPS PADA TAHUN
2022

Pada tahun 2022 Perseroan menyelenggarakan 1
(satu) kali RUPS Tahunan tahun buku 2021 dan tidak
menyelenggarakan RUPS Luar Biasa. RUPS Tahunan
diselenggarakan pada 23 Juni 2022 bertempat di Erajaya
Plaza, jl. Bandengan Selatan No. 20, Pekojan, Tambora,
Rapat juga diselenggarakan secara
elektronik melalui Aplikasi Electronic General Meeting
System (eASY.KSEI).

Jakarta Barat.

Rapat dipimpin oleh Bapak Lim Bing Tjay (Komisaris
Independen) berdasarkan SK Komsiaris No. 031/ERAA/
SK-KOM.V/2022 tentang Penunjukan Pimpinan RUPS, dan
pemaparan agenda dan penjelasan rapat disampaikan
oleh Bapak Hasan Aula (Wakil Direktur Utama).

Mempertimbangkan Status Keadaan Tertentu Darurat
Bencana Wabah Penyakit Akibat Virus Corona yang
kapasitas
ruangan rapat pada lokasi rapat, Perseroan menghimbau

ditetapkan pemerintah dan keterbatasan
pemegang saham untuk tidak hadir secara fisik dalam
rapat,

independen yaitu PT Raya Saham Registra selaku Biro

melainkan memberikan kuasa kepada pihak
Administrasi Efek Perseroan melalui Platform Pemberian
Kuasa Perwakilan RUPS Secara Elektronik (e-Proxy) eASY.

KSEI dalam penyelenggaraan rapat.

Mata Acara Rapat

1. Persetujuan Laporan Tahunan dan Laporan

Keberlanjutan Perseroan tahun buku 2021 serta

Pengesahan Laporan Keuangan Konsolidasian
Perseroan untuk tahun buku yang berakhir pada
tanggal 31 Desember 2021.

2. Persetujuan atas penetapan penggunaan laba bersih
Perseroan yang dapat diatribusikan kepada pemilik
Entitas Induk Perseroan periode tahun buku yang
berakhir pada tanggal 31 Desember 2021.

3. Pelimpahan wewenang kepada Dewan Komisaris
Perseroan untuk penunjukan Kantor Akuntan Publik
dan/atau Akuntan Publik yang akan melakukan audit
Laporan Keuangan Konsolidasian Perseroan untuk
tahun buku 2022 dan menetapkan honorarium Kantor
Akuntan Publik serta persyaratan lainnya.

4. Penetapan honorarium dan/atau tunjangan lainnya
bagi Dewan Komisaris Perseroan dan pelimpahan
wewenang kepada Dewan Komisaris Perseroan untuk
menetapkan remunerasi dan tunjangan lainnya bagi
Direksi Perseroan masing-masing untuk tahun buku

2022.

INFORMATION ON GMS IN 2022

In 2022 the Company held 1 (one) Annual GMS for the
2021 fiscal year and did not hold any Extraordinary GMS.
The Annual GMS was held on June 23, 2022 at Erajaya
Plaza, jl. Bandengan Utara No. 20, Pekojan, Tambora, West
Jakarta. The meetings also held electronically through
the Electronic General Meeting System Application (eASY.
KSEI).

The meeting was chaired by Mr. Lim Bing Tjay (Independent
Commissioner) based on the Decree of the Board of
Commissioners No. 031/ERAA/SK-KOMV/2022 regarding
the Appointment of the Chairperson of the GMS, and the
presentation of the meeting agenda and explanation was
delivered by Mr. Hasan Aula (Deputy Main Director).

Due to the Emergency Status of Disease Outbreaks
Due to Corona Virus stated by the government, the
Company strongly suggests the Shareholders not to
attend the meeting physically, but to provide power
of attorney to an independent party, PT Raya Saham
Registra as the Company’s Share Registrar through the
eASY.KSEI Electronic General Meeting of Shareholders
Representative Platform (e-Proxy).

Meeting Agendum

1. Approval to the Company’s Annual and Sustainability
Reports for the fiscal year 2021 and ratification of the
Company’s Consolidated Financial Statements for the
fiscal year ended December 31, 2021.

2. Approvalondetermination of the use of the Company’s
net profit for the the fiscal year ended December 31,
2021.

3. Delegation of authority to the Company’s Board
of Commissioners for the appointment of a Public
Accounting Firm and/or Public Accountant to audit
the Company’s Financial Statements for the fiscal
year 2022 and the determination of honorarium of
Public Accountant Firm and other requirements.

4. Determination of honorarium and/or allowances of
the members of the Board of Commissioners of the
Company, and delegation of authorities to the Board of
Commissioners to determine remuneration and other
allowances of the Board of Directors respectively for
the fiscal year 2021.
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RAPAT UMUM PEMEGANG SAHAM

General Meeting of Shareholders

5. Persetujuan atas perubahan susunan pengurus
Perseroan.

6. Persetujuan atas perubahan Pasal 3 Anggaran Dasar
Perseroan perihal penyesuaian Klasifikasi Baku
Lapangan Usaha Indonesia (“KBLI”) Tahun 2020 dan
penyesuaian Kegiatan Usaha Utama dan Kegiatan
Usaha Penunjang guna pemenuhan persyaratan
Peraturan Badan Pengawas Pasar Modal dan Lembaga
Keuangan (“Bapepam”) Nomor [X.J1 tentang Pokok
Pokok Anggaran Dasar Perseroan yang melakukan
Penawaran Umum Efek Bersifat Efek Ekuitas dan

Perusahaan Publik.

Lembaga dan Profesi Penunjang Independen
Perseroan menunjuk lembaga dan profesi penunjang
independen yaitu: PT Raya Saham Registra sebagai Biro
Administrasi Efek yang mencocokkan data pemegang
saham dan yang berhak hadir pada rapat serta Notaris R.
M. Dendy Soebangil, S.H., M.Kn., yang mencatat jalannya
rapat yang dituangkan dalam Akta Berita Acara RUPS
Tahunan PT Erajaya Swasembada Tbk Nomor 08 Tanggal
23 Juni 2022.

Kuorum dan Kehadiran Pemegang Saham
Sesuai dengan Daftar Pemegang Saham Perseroan per
tanggal 31 Mei 2022 sampai dengan pukul 16.00 WIB
yang diterbitkan oleh PT Raya Saham Registra sebagai
Biro Administrasi Efek Perseroan, jumlah seluruh saham
yang telah dikeluarkan Perseroan adalah sebanyak
15.898.459.500 saham.

Rapat dihadiri oleh para pemegang saham yang mewakili
11.896.411.082 saham atau sebesar 74,827% dari seluruh
saham yang telah ditempatkan dan disetor penuh dalam
Perseroan. Dengan demikian, jumlah pemegang saham
yang hadir telah memenuhi ketentuan kuorum RUPS
sehingga penyelenggaraan RUPS Tahunan adalah sah
dengan keputusan yang dihasilkan bersifat mengikat.

Sesuai dengan ketentuan Pasal 14 Anggaran Dasar
Perseroan, keputusan mata acara RUPS Tahunan agenda
pertama hingga agenda kelima sah jika disetujui oleh lebih
dari 2 (satu per dua) bagian dari seluruh suara dengan hak
suara yang sah yang hadir dalam rapat.
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5. Approval of the changes in the composition of the
Company’s management.

6. Approval for the realignment of the provision
Article 3 of the Company’s Articles of Association
to be adjusted to the Indonesia Standard Industrial

(KBLI  2020), adjustment for the

Main Business Activities and Supporting Business

Classification

Activities to fulfill the requirements of the Regulation
of the Capital Market Supervisory Board and Financial
Institutions (“Bapepam”) Number [X.J.1 concerning
the Principal of the Articles of Association of the
Company that conducts Public Offerings of Equity
Securities and Public Companies.
Independent Supporting Institution and
Professions
The Company appointed supporting
institutions and professions, namely: PT Raya Saham

independent

Registra as the Securities Administration Bureau which
matches the data of shareholder and those who were
entitled to attend the meeting and Notary R. M. Dendy
Soebangil, S.H., M.Kn.,, who recorded the meeting as
outlined in the Deed of Minutes of the Annual GMS of PT
Erajaya Swasembada Tbk Number 08 dated June 23, 2022.

Quorum and Attendance of Shareholders
In  accordance with the Company’s Register of
Shareholders as of May 31, 2022 until 16.00 WIB issued
by PT Raya Saham Registra as the Company’s Securities
Administration Bureau, the total number of shares issued
by the Company amounted to 15,898,459,500 shares.

The meeting was attended by the shareholders of the
Company represented a total of 11,896,411,082 shares
or 74.827% of all issued and fully paid-up shares in the
Company. Therefore, the number of shareholders in
attendance met the provisions of the GMS quorum so that
the Annual GMS was held legally with binding decisions.

In accordance with Article 14 of the Company’s Articles
of Association, the resolution of the first to fifth agenda
of the Annual GMS is valid if approved by more than 2 (a
half) of all shares with valid voting rights present at the
meeting.



Sedangkan untuk agenda keenam yang merupakan
perubahan Anggaran Dasar, keputusan sah jika disetujui
oleh lebih dari 2/3 (dua per tiga) bagian dari seluruh suara
dengan hak suara yang sah yang hadir dalam rapat.

Keputusan RUPS Tahunan Tahun Buku 2021 dan
Realisasinya

g TATA KELOLA PERUSAHAAN
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As for the sixth agenda which is an amendment to the
Articles of Association, the resolution is valid if approved
by more than 2/3 (two thirds) of the total votes with valid
voting rights present at the meeting.

The Resolutions of Annual GMS for the 2021 Fiscal
Year and Its Realization

Mata Acara Pertama

Persetujuan Laporan Tahunan dan Laporan Keberlanjutan Perseroan
tahun buku 2021 serta Pengesahan Laporan Keuangan Konsolidasian
Perseroan untuk tahun buku yang berakhir pada tanggal 31 Desember
2021.

Keputusan

First Agendum

Approval to the Company’s Annual and Sustainability Reports for
the fiscal year 2021 and ratification of the Company's Consolidated
Financial Statements for the fiscal year ended December 31, 2021.

Resolution

Menerima baik dan menyetujui Laporan Tahunan dan Laporan
Keberlanjutan tahun buku 2021termasuk Laporan Tahunan Direksi dan
Laporan Pengawasan Dewan Komisaris serta mengesahkan Laporan
Keuangan Perseroan untuk tahun buku 2021 yang telah diaudit oleh
Kantor Akuntan Publik Purwantono, Sungkoro & Surja, sebagaimana
tercantum dalam laporan Auditor Independen Nomor: 00586/2.1032/
AU.1/05/0704-1/1/1V/2022 tanggal 14 April 2022 dengan pendapat
wajar dalam semua hal yang material, dengan demikian memberikan
pembebasan dan pelunasan (acquit et de charge) kepada seluruh
anggota Direksi dan Dewan Komisaris Perseroan dari tanggung jawab
dan segala tanggungan atas tindakan pengurusan dan pengawasan
yang telah mereka jalankan selama tahun buku 2021 sepanjang
tindakan mereka tercermin dalam Laporan Keuangan Perseroan
untuk tahun buku 2021 tersebut.

Realisasi

Accept and approve the Annual and Sustainability Reports for fiscal
year 2021 including the Annual Report of the Board of Directors and
the Supervisory Report of the Board of Commissioners and ratify the
Company's Financial Statements for the fiscal year 2021 which have
been audited by the Public Accounting Firm purwantono, Sungkoro
& Surja, as stated in the report of the Independent Auditor Number:
00586/2.1032/AU1/05/0704-1/1/1V/2022 dated April 14, 2022 with a
reasonable opinion in all material matters thereby providing granting
waivers and repayments (acquit et de charge) to all members of
the Company’s Board of Directors and Board of Commissioners
from responsibility and all responsibility for the management and
supervision actions they have carried out during the 2021 financial
year as long as their actions are reflected in the Company's Financial
Statements for the fiscal year 2021.

Realization

Telah selesai dilaksanakan.

Completed.

Mata Acara Kedua

Persetujuan atas penetapan penggunaan laba bersih Perseroan yang
dapat diatribusikan kepada pemilik Entitas Induk Perseroan periode
tahun buku yang berakhir pada tanggal 31 Desember 2021.

Keputusan

Second Agendum

Approval on determination of the use of the Company’s net profit for
the the fiscal year ended December 31, 2021.

Resolution

Menyetujui penetapan penggunaan laba, laba tahun berjalan yang
dapat diatribusikan kepada pemilik entitas induk Perseroan sebagai
berikut:

a. Pembagian dividen tunai sebesar Rp22,8 setiap saham atau
seluruhnya sebesar Rp362.484.876.600 sebelum pajak, yang akan
dibayarkan atas 15.898.459.500 saham dan memberikan kuasa
kepada Direksi untuk melakukan segala tindakan sehubungan
dengan pembagian dividen tersebut.

b. Sebesar Rp1.000.000.000 sebagai cadangan sesuai Pasal 70
Undang-Undang Perseroan Terbatas, dan

c. Sisanya dimasukan sebagai laba yang ditahan.

Realisasi

Approved the determination of the use of profit, profit for the current
year attributable to the owners of the Company’s parent entities as
follows:

a. Cash dividend distribution of Rp22.8 per share or a total
of Rp362,484,876,600 before tax, which will be paid on
15,898,459,500 shares and authorize the Board of Directors to
take all actions in connection with the distribution of the dividend.

b. In the amount of Rp1,000,000,000 as a reserve in accordance
with Article 70 of the Limited Liability Company Law, and

c. Therestis included as retained earnings.

Realization

Telah selesai dilaksanakan.

Completed.

Mata Acara Ketiga

Pelimpahan wewenang kepada Dewan Komisaris Perseroan untuk
penunjukan Kantor Akuntan Publik dan/atau Akuntan Publik yang
akan melakukan audit Laporan Keuangan Konsolidasian Perseroan
untuk tahun buku 2022 dan menetapkan honorarium Kantor Akuntan
Publik serta persyaratan lainnya.

Third Agendum

Delegation of authority to the Company’s Board of Commissioners
for the appointment of a Public Accounting Firm and/or Public
Accountant to audit the Company’s Financial Statements for the
fiscal year 2022 and the determination of honorarium of Public
Accountant Firm and other requirements.
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Keputusan

Resolution

Menyetujui pemberian kuasa dan pelimpahan wewenang kepada
Dewan Komisaris Perseroan untuk menunjuk Kantor Akuntan
Publik yang terdaftar di OJK untuk mengaudit Laporan Keuangan
Konsolidasian Perseroan dan Entitas Anak untuk tahun buku
yang berakhir pada tanggal 31 Desember 2022, dan memberikan
kewenangan kepada Dewan Komisaris Perseroan untuk menetapkan
honorarium Akuntan Publik dan/atau Kantor Akuntan Publik tersebut
serta persyaratan lain penunjukannya, dan menunjuk Akuntan Publik
dan/atau Kantor Akuntan Publik pengganti dalam hal Akuntan Publik
dan/atau Kantor Akuntan Publik yang telah ditunjuk tersebut karena
sebab apapun tidak dapat menyelesaikan tugas audit Laporan
Keuangan Perseroan untuk tahun buku 2022.

Realisasi

Approve the granting of power and delegation of authority to
the Board of Commissioners of the Company to appoint a Public
Accounting Firm registered with the OJK to audit the Consolidated
Financial Statements of the Company and its Subsidiaries for the
fiscal year ended December 31, 2022, and authorize the Board of
Commissioners of the Company to determine the honorarium of
the Public Accountant and /or Public Accounting Firm and other
requirements for its appointment, and appoint a public accountant
and/or a replacement Public Accounting Firm in the case of a public
accountant and/or a public accounting firm that has been appointed
for any reason unable to complete the audit task of the Company’s
Financial Statements for the fiscal year 2022.

Realization

Telah selesai dilaksanakan.

Completed.

Mata Acara Keempat

Fourth Agendum

Penetapan honorarium dan/atau tunjangan lainnya bagi Dewan
Komisaris Perseroan dan pelimpahan wewenang kepada Dewan
Komisaris Perseroan untuk menetapkan remunerasi dan tunjangan
lainnya bagi Direksi Perseroan masing-masing untuk tahun buku
2022.

Keputusan

Determination of honorarium and/or allowances of the members
of the Board of Commissioners of the Company, and delegation of
authorities to the Board of Commissioners to determine remuneration
and other allowances of the Board of Directors respectively for the
fiscal year 2022.

Resolution

Menyetujui melimpahkan kewenangan kepada Pemegang Saham
Utama untuk menetapkan gaji/honorarium dan tunjangan anggota
Dewan Komisaris, dan memberikan kewenangan kepada Dewan
Komisaris untuk menetapkan gaji, tunjangan, tugas dan wewenang
Direksi Perseroan.

Realisasi

Approve to delegate the authority to the Company’s Major
Shareholders to determine the salaries/honorariums and allowances
of members of the Board of Commissioners and give authority to the
Board of Commissioners to determine the salaries, benefits, duties
and authorities of the Board of Directors of the Company.

Realization

Telah selesai dilaksanakan.

Completed.
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Fifth Meeting Agendum

Persetujuan atas perubahan susunan pengurus Perseroan.

Keputusan

Approval of the changes in the composition of the Company’s
management.

Resolution

1.

Menyetujui pemberhentian dengan hormat seluruh Direksi dan
Dewan Komisaris Perseroan pada Susunan Pengurus Perseroan
terdahulu yang masa jabatannya telah berakhir pada rapat ini,

Menyetujui mengangkat Bapak | Gusti Putu Suryawirawan
sebagai Komisaris Independen Perseroan terhitung sejak tanggal
ditutupnya rapat ini sampai dengan akhir periode jabatan
sebagaimana diatur dalam Anggaran Dasar Perseroan dengan
memperhatikan peraturan Pasar Modal, namun dengan tidak
mengurangi hak RUPS untuk memberhentikan yang bersangkutan
sewaktu-waktu,

Menyetujui mengangkat Bapak Jong Woon Kim sebagai Direktur
Perseroan terhitung sejak tanggal ditutupnya rapat ini sampai
dengan akhir periode jabatan sebagaimana diatur dalam
Anggaran Dasar Perseroan dengan memperhatikan peraturan
Pasar Modal, namun dengan tidak mengurangi hak RUPS untuk
memberhentikan yang bersangkutan sewaktu-waktu,

Dan selanjutnya, menyetujui susunan Direksi dan Dewan Komisaris
Perseroan yang baru terhitung sejak ditutupnya rapat ini sampai
dengan penutupan RUPS Tahunan Perseroan tahun buku 2026
yang akan diselenggarakan pada tahun 2027, menjadi sebagai
berikut:

Dewan Komisaris
Board of Commissioners

Sebagai | Position

Komisaris Utama | President Commissioners

1. Approved the honorable dismissal of all Directors and Board of
Commissioners of the Company in the previous Composition of
the Company’s Management whose term of office has ended at
this meeting,

2. Approved the appointment of Mr. | Gusti Putu Suryawirawan as
independent commissioner of the Company from the closing date
of this meeting until the end of the term of office as stipulated
in the Company’s Articles of Association by considering capital
market regulations, but without prejudice to the right of the GMS
to dismiss the person concerned at any time,

3. Approved the appointment of Mr. Jong Woon Kim as Director of
the Company from the date of closing of this Meeting until the
end of the term of office as stipulated in the Company’s Articles of
Association by taking into account the Capital Market regulations,
but without prejudice to the right of the GMS to dismiss the person
concerned at any time,

And furthermore, approved the composition of the Board of
Directors and Board of Commissioners of the Company which
is new from the closing of this meeting until the closing of the
Company’s Annual GMS for the 2026 financial year which will be
held in 2027, to be as follows:

Nama | Name

Ardy Hady Wijaya

Komisaris | Commissioners

Richard Halim Kusuma

Komisaris Independen | Independent Commissioners

Lim Bing Tjay

Komisaris Independen | Independent Commissioners

| Gusti Putu Suryawirawan

Direksi
Board of Directors

Sebagai | Position

Direktur Utama | President Director

Budiarto Halim

Wakil Direktur Utama | Vice President Dlrector

Hasan Aula

Wakil Direktur Utama | Vice President Dlrector

Joy Wahjudi

Direktur | Director

Sintawati Halim

Direktur | Director

Djohan Sutanto

Direktur | Director

Sim Chee Ping

Direktur | Director

Jong Woon Kim

Realisasi

Telah selesai dilaksanakan.

Completed.
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Mata Acara Keenam Sixth Agendum

Persetujuan atas perubahan Pasal 3 Anggaran Dasar Perseroan
perihal penyesuaian Klasifikasi Baku Lapangan Usaha Indonesia
Tahun 2020 (“KBLI 2020") dan penyesuaian Kegiatan Usaha Utama
dan Kegiatan Usaha Penunjang guna pemenuhan persyaratan
Peraturan Badan Pengawas Pasar Modal dan Lembaga Keuangan
("Bapepam”) Nomor IX.J.1 tentang Pokok Pokok Anggaran Dasar
Perseroan yang melakukan Penawaran Umum Efek Bersifat Efek
Ekuitas dan Perusahaan Publik.

Approval for the realignment of the provision Article 3 of the
Company’s Articles of Association to be adjusted to the Indonesia
Standard Industrial Classification Year 2020 (KBLI 2020), adjustment
for the Main Business Activities and Supporting Business Activities
to fulfill the requirements of the Regulation of the Capital Market
Supervisory Board and Financial Institutions (“Bapepam”) Number
IX.J.1 concerning the Principal of the Articles of Association of the
Company that conducts Public Offerings of Equity Securities and
Public Companies.

Keputusan Resolution

1. Menyetujui perubahan dan penyesuaian serta penyusunan
keseluruhan isi Pasal 3 Anggaran Dasar Perseroan mengenai
Maksud dan Tujuan serta Kegiatan Usaha Perseroan agar dapat
sesuai dengan daftar bidang usaha sebagaimana tercantum
dalam KBLI 2020 yang terintegrasi dengan sistem OSS Berbasis
Risiko serta melakukan penyesuaian Kegiatan Usaha Utama
dan Kegiatan Usaha Penunjang guna pemenuhan persyaratan
Peraturan Bapepam Nomor IX.J.1 tentang Pokok Pokok Anggaran
Dasar Perseroan yang melakukan Penawaran Umum Efek Bersifat
Efek Ekuitas dan Perusahaan Publik.

2. Menyetujui memberikan wewenang dan kuasa kepada Direksi
Perseroan dengan hak substitusi, untuk melakukan segala
tindakan yang diperlukan dalam rangka perubahan Pasal 3
Anggaran Dasar Perseroan mengenai Maksud dan Tujuan serta
Kegiatan Usaha Perseroan dengan menyatakan kembali perubahan
tersebut termasuk tetapi tidak terbatas untuk, menandatangani
dokumen-dokumen dan atau surat-surat, menyatakan dan/
atau menuangkan keputusan rapat ini, dalam akta yang dibuat
di hadapan Notaris, menghadap instansi pemerintahan terkait
dalam rangka memperoleh persetujuan dan memenuhi ketentuan
peraturan perundang-undangan yang berlaku, termasuk
melakukan penyesuaian sepanjang diharuskan oleh instansi yang
berwenang, serta untuk melaksanakan tindakan-tindakan lain
yang dianggap perlu oleh Direksi sehubungan dengan perubahan
Anggaran Dasar tersebut.

1. Approved of the changes and realignment as well as the
preparation of the entire contents of Article 3 of the Company’s
Articles of Association regarding the Purposes and Objectives and
Business Activities of the Company in order to comply with the list
of business fields as stated in KBLI 2020 which is integrated with
the Risk-Based OSS system and make realignment to the Main
Business Activities and Supporting Business Activities in order
to fulfill the requirements of Bapepam Regulation Number 1X.J.1
concerning the Principal Principal Articles of Association of the
Company that conducts the Public Offering of Equity Securities
and Public Companies.

2. Approved to give an authority and power of attorney to the Board
of Directors of the Company with the right of substitution, to take
all necessary actions in the context of amending Article 3 of the
Company’s Articles of Association regarding the Purposes and
Objectives and Business Activities of the Company by restating
such changes including but not limited to, signing documents
and or letters, stating and/ or pouring out the decisions of this
Meeting, in the deed made before a Notary, facing the relevant
government agencies in order to obtain approval and comply with
the provisions of the applicable laws and regulations, including
making adjustments to the extent required by the authorized
agency, as well as to carry out other actions deemed necessary by
the Board of Directors in connection with the amendment of the
Articles of Association.

Realisasi Realization

Telah selesai dilaksanakan.

Completed.

Informasi Mengenai Keputusan RUPS 1
(Satu) Tahun Sebelum Tahun Buku yang
Direalisasikan pada Tahun Buku atau Belum
Direalisasikan

Seluruh Keputusan RUPS tahun 2021 telah direalisasikan
dengan baik pada tahun 2021. Tidak ada Keputusan RUPS
2021 yang direalisasikan pada tahun buku 2022 atau
belum direalisasikan.
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Information Regarding the Resolutions of
The GMS 1 (One) Year Before the Fiscal Year
Realized in the Fiscal Year or Have Not Been
Realized

All resolutions of the 2021 GMS have been well realized in
2021. There is no 2021 GMS Resolution which is realized in
fiscal year 2022 or has not been realized.
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"“Direksi adalah organ utama Perseroan yang bertugas dan
bertanggung jawab penuh atas pengurusan Perseroan demi
tercapainya kepentingan terbaik Perseroan sesuai dengan
maksud dan tujuan Perseroan yang ditetapkan dalam anggaran

dasar.”

“The Board of Directors is the main organ of the Company tasked with and
fully responsible for managing the Company in order to achieve the best
interests of the Company in accordance with the goals and objectives of
the Company as stipulated in the articles of association.”

KOMPOSISI DIREKSI

Berdasarkan keputusan RUPS Tahunan tanggal 23 Juni
2022 mengenai persetujuan atas perubahan susunan
pengurus Perseroan yang dituangkan dalam Akta Berita
Acara RUPS Tahunan Nomor 08 tanggal 23 Juni 2022,
maka komposisi Direksi Perseroan pada 31 Desember 2022
adalah sebagai berikut:

COMPOSITION OF THE BOARD OF
DIRECTORS

Based on the resolution of the Annual GMS dated June 23,
2022 regarding approval of the changes in the composition
of the Company’s management as stated in the Deed of
Minutes of Annual GMS Number 08 dated June 23, 2022,
the composition of the Company’s Board of Directors as of
December 31, 2022 is as follows:

Nama | Name

Jabatan | Position

Budiarto Halim

Direktur Utama | President Director

Hasan Aula

Wakil Direktur Utama | Vice President Director

Joy Wahjudi

Wakil Direktur Utama | Vice President Director

Sintawati Halim

Direktur | Director

Djohan Sutanto

Direktur | Director

Sim Chee Ping

Direktur | Director

Jong Woon Kim

Direktur | Director

TUGAS DAN TANGGUNG JAWAB DIREKSI
SECARA KOLEGIAL

Dalam melaksanakan tugas, tanggung jawabnya,
dan wewenangnya Direksi senantiasa berpegang dan
berpedoman pada Pedoman Kerja Direksi, Anggaran
Dasar Perseroan dan peraturan perundang-undangan
yang berlaku. Tugas dan tanggung jawab kolegial Direksi
sebagaimana tercantum pada Pedoman Kerja Direksi
adalah sebagai berikut:
1. Memimpin, dan mengurus Perseroan sesuai
dengan tujuan Perseroan dan senantiasa berusaha

meningkatkan efisiensi dan efektivitas Perseroan.

COLLEGIALDUTIESANDRESPONSIBILITIES
OF THE BOARD OF DIRECTORS

In carrying out its duties, responsibilities, and authorities,
the Board of Directors always adheres to and is guided
by the Board of Directors Charter, the Company’s Articles
of Association and the applicable laws and regulations.
The collegial duties and responsibilities of the Board of

Directors as stated in the Board of Directors Charter are

as follows:

1. To lead and manage the Company according to the
Company’s objectives and to continuously strive
to improve the efficiency and effectiveness of the
Company.
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Board of Directors

10.

.

12.

13.

Menguasai, memelihara dan mengurus kekayaan
Perseroan.

Mengkaji visi, misi dan nilai-nilai luhur Perseroan
secara berkala dan memberikan persetujuan (apabila
terdapat perubahan).

Melaksanakan prinsip pengelolaan GCG dalam
Perseroan.

Membantu Dewan Komisaris apabila diperlukan dalam
proses penunjukan penilai independen dalam proses
assessment penerapan GCG di Perseroan.
Menyelenggarakan suatu sistem pengendalian
internal yang efektif untuk mengamankan investasi
dan aset Perseroan.

Melaksanakan tugasnya dengan itikad baik untuk
kepentingan Perseroan dan sesuai dengan maksud
agar
Perseroan melaksanakan tanggung jawab sosialnya
berbagai

pemangku kepentingan sesuai dengan ketentuan

dan tujuan Perseroan, serta memastikan

serta memperhatikan kepentingan dari

peraturan perundang-undangan.
Untuk memenuhi syarat akuntabilitas, keterbukaan,
dan tertib administrasi, Direksi wajib:
a. Menyelenggarakan RUPS,
b. Membuat daftar pemegang saham, daftar khusus,
risalah RUPS dan risalah rapat Direksi,
c. Membuat laporan tahunan dan laporan keuangan
Perseroan,
d. Memelihara seluruh daftar, risalah, dan dokumen
keuangan Perseroan dan dokumen lainnya, serta
e. Menyimpan seluruh daftar, risalah, dokumen
keuangan Perseroan, dan dokumen lainnya di
tempat kedudukan Perseroan.
Mengelola Perseroan dan wajib
mempertanggungjawabkan pelaksanaan tugasnya
kepada pemegang saham/pemilik modal.
Mempertimbangkan risiko-risiko usaha dalam setiap
pengambilan keputusan/ tindakan.
Membangun dan melaksanakan program manajemen
risiko Perseroan secara terpadu yang merupakan
bagian dari pelaksanaan program GCG.
Menyelenggarakan pengawasan internal, yakni
dengan membentuk Audit Internal dan membuat
Piagam Audit Internal.
Menjagadanmengevaluasikualitasfungsipengawasan
internal serta secara periodik menyampaikan laporan
pelaksanaan fungsi pengawasan internal kepada
Dewan Komisaris.
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10.

1.

12.

13.

To take control, maintain, and manage the Company’s
assets.

To review and approve (for any revision) on the vision,
mission, and values of the Company regularly.

To implement GCG management in the Company.

To assist the Board of Commissioners, if necessary, in
the process of appointing an independent consultant
as part of the assessment of GCG implementation in
the Company.

To implement an effective internal control system to
protect the Company’s investment and assets.

Tocarry outtheirduties with good faith forthe interests
of the Company and according to the purposes and
objectives of the Company and to ensure that the
Company carries out its social responsibility and takes
into consideration the interests of other stakeholders
pursuant to the law and regulations.

To fulfill its accountability, transparency, and proper
administration requirements, the Board of Directors
shall:

a. Organize GMS,

b. Prepare shareholder list, special list, minutes
of GMS, and the Board of Directors’ minutes of
meeting,

c. Preparethe Company’sannualreportand financial
report,

d. Maintainalllists, minutes and financial documents
as well as other documents, and

e. Keep all lists, minutes, financial documents, and
other documents in the Company’s area.

To manage the Company and be responsible for

carrying out its duties to the shareholders/investors.

To take into consideration the business risks in each
decision/action.

To develop implement the Company’s
integrated risk management program as part of GCG
implementation.

To organize internal control, which is by establishing
the Internal Audit and formulating an Internal Audit
Charter.

To maintain and evaluate the quality of the
Company'’s internal control function and periodically
submit reports on the implementation of the
Company'’s internal control function to the Board of
Commissioners.

and



14.

15.

16.

17.

18.

Menyelenggarakan fungsi Sekretaris Perusahaan serta
menjaga dan mengevaluasi kualitas fungsi Sekretaris
Perusahaan.

Apabila diperlukan atau diminta oleh Dewan Komisaris
melalui Komite Audit, Direksi membantu Dewan
Komisaris dalam proses penunjukan calon auditor
eksternal sesuai dengan ketentuan pengadaan barang
dan jasa Perseroan.

Bersama-sama dengan Dewan Komisaris memastikan
bahwa auditor eksternal, auditor internal, dan Komite
Audit, serta komite penunjang lainnya, memiliki akses
terhadap catatan akuntansi, data penunjang, dan
informasi mengenai Perseroan, sepanjang diperlukan
untuk melaksanakan tugasnya.

Mempekerjakan, menetapkan besarnya gaji,
memberikan pelatihan, menetapkan jenjang karier,
serta menentukan persyaratan kerja lainnya, tanpa
memperhatikan latar belakang etnik, agama, jenis
kelamin, usia, atau keadaan khusus lainnya yang
dilindungi oleh peraturan perundang-undangan.
Menyediakan lingkungan kerja yang bebas dari segala
bentuk tekanan (pelecehan) yang mungkin timbul
sebagai akibat perbedaan watak, keadaan pribadi,
dan latar belakang kebudayaan seseorang.

Setiap anggota Direksi bertanggung jawab secara
tanggung renteng atas kerugian Perseroan yang
disebabkan oleh kesalahan atau kelalaian anggota
Direksi dalam menjalankan tugasnya.

4.

15.

16.

17.

18.

19.

m TATA KELOLA PERUSAHAAN
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To establish the Corporate Secretary function as
well as maintain and evaluate the quality of the
CorporateSecretary’s function.

If needed or requested by the Board of Commissioners
through the Audit Committee, the Board of Directors
assists the Board of Commissioners in the process of
appointing prospective external auditors according to
the provisions of the Company’s goods and services
procurement.

Together with the Board of Commissioners ensure
that external auditors, internal auditors, and the Audit
Committee, as well as other supporting committees,
have access to accounting records, supporting data,
and information about the Company, as deemed
necessary to carry out their duties.

To hire, determine the amount of salary, provide
training, determine the career paths, and determine
regardless
background, religion, gender, age, or any other special
conditions that are governed and protected by the

other work requirements, of ethnic

laws and regulations.

To provide a working environment that is free from
all forms of pressure (abuse) that may arise as a
result of differences in individual character, personal
circumstances, and cultural background.

Each member Board of Directors is jointly liable for the
Company'’s losses caused by the fault or negligence
by members of the Board of Directors when carrying
out their duties.

Ruang Lingkup Tugas Anggota Direksi

Scope of Duties of member of the Board of Directors

Direksi bertugas secara kolektif kolegial. Setiap anggota Direksi
dapat melaksanakan tugas dan mengambil keputusan namun
keputusan Direksi merupakan tanggung jawab bersama. Agar dapat
melaksanakan tugasnya secara lebih efektif dan efisien, setiap
anggota Direksi memiliki ruang lingkup dan tugas sesuai bidang dan
kompetensinya. Pelaksanaan tugas, wewenang dan tanggung jawab
setiap anggota Direksi diatur di dalam Pedoman Kerja Direksi.

The Board of Directors performs its duties collectively collegially.
Each member of the Board of Directors can carry out their duties and
make decisions; however, the decision of the Board of Directors is a
shared responsibility. In order to be able to carry out their duties more
effectively and efficiently, each member of the Board of Directors has
scope and duties according to their fields and competencies. The
implementation of duties, authorities and responsibilities of each
member of the Board of Directors is guided by the Board of Directors
Charter.
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Budiarto Halim
Direktur Utama | President Director

Tata kelola perusahaan, audit internal
Corporate governance, internal audit

Hasan Aula
Wakil Direktur Utama | Vice President Director

Akuntansi, pajak, sumber daya manusia, hukum, litigasi, dan bagian umum,
Sekretaris Perusahaan, relasi pemangku kepentingan

Accounting, tax, human resources, legal, litigation, and general affairs, Corporate
Secretary, stakeholder relations

Joy Wahjudi
Wakil Direktur Utama | Vice President Director

Bisnis internasional, ritel & distribusi perangkat telekomunikasi
International business, retail & distribution of telecommmunication devices

Sintawati Halim
Direktur | Director

Keuangan, pengadaan & hubungan investor
Finance, procurement & investor relations

Djohan Sutanto
Direktur | Director

Manajemen prinsipal
Principal management

Sim Chee Ping
Direktur | Director

Pemasaran, pengembangan usaha, manajemen rantai persediaan, & teknologi
informasi

Marketing, business development, supply chain management, & information
technology

Jong Woon Kim
Direktur | Director

Ritel & distribusi perangkat telekomunikasi
Retail & distribution of telecommunication devices

Pedoman Kerja Direksi
Board of Directors Charter

-

=
erajaya

FEDOMAMN KETRIA
DIREKSI
P Erajays Seasambads Tk
& Eeiitme & rak
I |

Direksi mempunyai peran yang penting dalam mengelola jalannya usaha
Pereroan, sehingga diperlukan suatu pedoman kerja bagi Direksi dalam
melaksanakan tugas, tanggung jawab, dan wewenangnya untuk memenuhi
kepentingan pemegang saham dan pemangku kepentingan lainnya. Dengan
adanya Pedoman Kerja Direksi, maka Direksi akan senantiasa bertindak dan
bersikap sesuai dengan prinsip-prinsip GCG, standar etika, dan nilai-nilai yang
berlaku dalam Perseroan, serta mematuhi peraturan perundang-udangan
yang berlaku dan Anggaran Dasar Perseroan. Secara garis besar, Pedoman
Kerja Direksi mengatur antara lain: 1) Pengangkatan, pemberhentian,
pengunduran diri, dan pemberhentian sementara Direksi, 2) Kedudukan
Direksi dalam organisasi, 3) Organisasi Direksi, 4) Tugas, tanggung jawab, dan
wewenang Direksi, 5) Kebijakan remunerasi Direksi, 6) Rapat dan pelaporan
Direksi, 7) Rencana jangka panjang, rencana kerja, dan anggaran Perseroan,
8) Kode etik Direksi, 9) Hubungan Direksi dengan Dewan Komisaris, dan 10)
Evaluasi kinerja Direksi.

The Board of Directors has a key role in managing the running of the Company’s
business, so the Board of Directors needs a work guideline in carrying out its
duties, responsibilities, and authorities to fulfill the interests of shareholders
and other stakeholders. With reference to the Board of Directors Charter,
the Board of Directors will always act and behave in accordance with GCG
principles, ethical standards, and values that apply in the Company, as well
as comply with applicable laws and regulations and the Company’s Articles
of Association. In principle, the contents of the Board of Directors Charter
are as follows: 1) Board of Director’'s appointment, dismissal resignation,
and temporary dismissal, 2) Board of Director’s position in the Company’s
structure, 3) Board of Director’s organization, 4) Board of Directors’ duties,
responsibilities, and authorities, 5) Board of Directors’ remuneration policy, 6)
Board of Directors’ meeting and reporting, 7) Board of Directors’ long-term
plan, work plan, and budget plan, 8) Board of Directors’ code of conduct, 9)
Relationship between the Board of Directors and the Board of Commissioners,
and 10) Board of Directors’ performance evaluation.
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RAPAT DIREKSI

Kebijakan Rapat Direksi

Sebagaimana diatur dalam Anggaran Dasar Perseroan
Pasal 17 dan Pedoman Kerja Direksi, Direksi wajib
mengadakan rapat Direksi secara berkala paling kurang 1
(satu) kali dalam setiap bulan dan rapat Direksi bersama
Dewan Komisaris secara berkala paling kurang 1 (satu) kali
dalam 4 (empat) bulan.

Rapat Direksi juga dapat diadakan setiap waktu bilamana
dianggap perlu oleh seorang atau lebih anggota Direksi
atau atas permintaan tertulis dari Dewan Komisaris atau
atas permintaan tertulis 1 (satu) pemegang saham atau
lebih yang bersama-sama mewakili 1/10 (satu per sepuluh)
bagian dari jumlah seluruh saham yang telah ditempatkan
oleh Perseroan dengan hak suara yang sah.

Rapat Direksi sah dan berhak mengambil keputusan yang
mengikat apabila dihadiri lebih dari 1/2 (satu perdua)
bagian dari jumlah anggota Direksi hadir atau diwakili
dalam rapat.

Pelaksanaan Rapat Direksi

Pada tahun 2022, Direksi menyelenggarakan 22 kali
rapat Direksi dan 5 kali rapat gabungan bersama Dewan
Komisaris. Rapat Direksi terdiri dari 8 kali rapat berkala
Direksi, 10 kali rapat Komite Komersial dan 4 kali rapat
Komite Pengembangan Usaha Baru yang juga dihadiri
Dewan Komisaris. Selain itu, terdapat 6 kali rapat bersama
Komite Audit yang dihadiri Direksi dan Dewan Komisaris,
termasuk di dalamnya 2 kali sirkuler pengganti rapat
Dewan Komisaris dan Komite Audit.

Informasi mengenai kehadiran anggota Direksi dalam
rapat Direksi, rapat bersama Dewan Komisaris dan rapat
Komite Audit serta kehadiran anggota Direksi dalam
RUPS tahun 2022 adalah sebagai berikut:

Kehadiran Anggota Direksi dalam Rapat Direksi

m TATA KELOLA PERUSAHAAN
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MEETINGS OF THE BOARD OF DIRECTORS

Policy of the Board of Directors Meeting

As stipulated in Article 17 of the Company’s Articles of
Association and the Board of Directors Charter, the Board
of Directors is required to hold regular Board of Directors
meetings at least 1 (one) time a month and regular joint
meetings of the Board of Directors and the Board of
Commissioners at least 1 (one) time in 4 (four) months.

The Board of Directors meetings may also be held at any
time if deemed necessary by one or more members of the
Board of Directors or at a written request from the Board
of Commissioners or at the written request of 1 (one) or
more shareholders who jointly represent 1/10 (one tenth)
of the the total number of shares issued by the Company
with valid voting rights.

The Board of Directors meeting is valid and has the right
to make binding decisions if attended by more than 1/2
(@ half) of the total members of the Board of Directors
present or represented at the meeting.

The Board of Directors Meeting

In 2022, the Board of Directors held 22 Board of
Directors meetings and 5 joint meetings with the Board
of Commissioners. The Board of Directors meetings
consist of 8 regular meetings of the Board of Directors, 10
meetings of the Commercial Committee and 4 meetings
of the Investment Committee which were also attended
by the Board of Commissioners. In addition, there were
6 meetings with the Audit Committee attended by the
Board of Directors and the Board of Commissioners,
included 2 circular resolutions as substitute of meetings
of the Board of Commissioners and the Audit Committee.

Information regarding the attendance of members of the
Board of Directors at the Board of Directors meetings,
joint meetings with the Board of Commissioners and Audit
Committee as well as the attendance of members of the
Board of Directors at the GMS in 2022 are as follows:

Attendance of member of the Board of Directors in the Board of Directors’ Meeting

Nama
Name

Rapat Berkala Direksi | The Board of Dirctors Regular Meeting

Jabatan
Position

% Kehadiran
% Attendance

Jumlah Kehadiran
Total Attendance

Budiarto Halim Direktur Utama | President Director 8 of 8 100
Hasan Aula Wakil Presiden Direktur | Vice President Director 8 of 8 100
Joy Wahjudi Wakil Presiden Direktur | Vice President Director 7 of 8 88
Sintawati Halim Direktur | Director 8 of 8 100
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Nama Jabatan Jumlah Kehadiran
Name Position Total Attendance % Attendance
Djohan Sutanto Direktur | Director 8 of 8 100
Sim Chee Ping Direktur | Director 8of 8 100
Jong Woon Kim" Direktur | Director 4 of 4 100
Andreas Harun Djumadi? Direktur | Director 4 of 4 100
Jody Rasjidgandha? Direktur | Director 20of5 40
Budiarto Halim Direktur Utama | President Director 10 of 10 100
Hasan Aula Wakil Presiden Direktur | Vice President Director 10 of 10 100
Joy Wahjudi Wakil Presiden Direktur | Vice President Director 10 of 10 100
Sintawati Halim Direktur | Director 10 of 10 100
Djohan Sutanto Direktur | Director 10 of 10 100
Sim Chee Ping Direktur | Director 10 of 10 100
Jong Woon Kim" Direktur | Director 5o0f 5 100
Andreas Harun Djumadi? Direktur | Director 5o0f 5 100
Jody Rasjidgandha? Direktur | Director 5o0f 5 100
Budiarto Halim Direktur Utama | President Director 4 of 4 100
Hasan Aula Wakil Presiden Direktur | Vice President Director 4 of 4 100
Joy Wahjudi Wakil Presiden Direktur | Vice President Director 2of 4 50
Sintawati Halim Direktur | Director 4 of 4 100
Djohan Sutanto Direktur | Director 2of 4 50
Sim Chee Ping Direktur | Director 4 of 4 100
Jong Woon Kim" Direktur | Director Tof 2 50
Andreas Harun Djumadi? Direktur | Director O of 2 o]
Jody Rasjidgandha? Direktur | Director 2 of 2 100

1) Menjabat sebagai Direktur terhitung sejak penutupan RUPS Tahunan tanggal 23 Juni 2022
Served as Director since the closing of the Annual GMS on June 23, 2022

2) Selesai masa jabatan terhitung sejak penutupan RUPS Tahunan tanggal 23 Juni 2022
The term of office has ended since the closing of the Annual GMS on June 23, 2022

Kehadiran Anggota Direksi dalam Rapat Bersama Dewan Komisaris
Attendance of member of the Board of Directors in Joint Meeting with the Board of Commissioners

Nama
Name

Jabatan
Position

Jumlah Kehadiran

Total Attendance

Rapat Gabungan Berkala Direksi dan Dewan Komisaris | Regular Joint Meeting of The Board of Directors and the Board of Commissioners

% Kehadiran
% Attendance

Budiarto Halim Direktur Utama | President Director 5o0f 5 100
Hasan Aula Wakil Presiden Direktur | Vice President Director 5o0f 5 100
Joy Wahjudi Wakil Presiden Direktur | Vice President Director 50f5 100
Sintawati Halim Direktur | Director 50f5 100
Djohan Sutanto Direktur | Director 50f5 100
Sim Chee Ping Direktur | Director 50f 5 100
Jong Woon Kim" Direktur | Director 20of 2 100
Andreas Harun Djumadi? Direktur | Director 30f3 100
Jody Rasjidgandha? Direktur | Director 1of 3 33
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% Kehadiran
% Attendance

Jumlah Kehadiran
Total Attendance

Nama Jabatan
Position

Rapat Bersama Dewan Komisaris dan Komite Audit | Joint Meeting with the Board of Commissioners and Audit Committee

Budiarto Halim Direktur Utama | President Director 6 of 6 100
Hasan Aula Wakil Presiden Direktur | Vice President Director 6 of 6 100
Joy Wahjudi Wakil Presiden Direktur | Vice President Director 6 of 6 100
Sintawati Halim Direktur | Director 6 of 6 100
Djohan Sutanto Direktur | Director 6 of 6 100
Sim Chee Ping Direktur | Director 6of 6 100
Jong Woon Kim" Direktur | Director 30f3 100
Andreas Harun Djumadi? Direktur | Director 30f3 100
Jody Rasjidgandha? Direktur | Director 30f3 100

1) Menjabat sebagai Direktur terhitung sejak penutupan RUPS Tahunan tanggal 23 Juni 2022
Served as Director since the closing of the Annual GMS on June 23, 2022

2) Selesai masa jabatan terhitung sejak penutupan RUPS Tahunan tanggal 23 Juni 2022
The term of office has ended since the closing of the Annual GMS on June 23, 2022

Kehadiran Anggota Direksi dalam RUPS Tahun 2022
Presence of member of the Board of Directors in 2022 GMS

Nama Jabatan
Name Position

RUPS Tahunan 23 Juni 2022
Annual GMS June 23, 2022

Hadir | Present®

Budiarto Halim Direktur Utama | President Director

Hasan Aula Wakil Presiden Direktur | Vice President Director Hadir | Present

Joy Wahjudi Wakil Presiden Direktur | Vice President Director Hadir | Present

Sintawati Halim

Direktur | Director

Hadir | Present

Djohan Sutanto

Direktur | Director

Hadir | Present

Sim Chee Ping

Direktur | Director

Hadir | Present

Jong Woon Kim"

Direktur | Director

Hadir sebagai undangan | attend as an invitee

Andreas Harun Djumadi? Direktur | Director Hadir | Present

Jody Rasjidgandha? Direktur | Director Hadir | Present®

1) Menjabat sebagai Direktur terhitung sejak penutupan RUPS Tahunan tanggal 23 Juni 2022.
Served as Director since the closing of the Annual GMS on June 23, 2022.

2) Selesai masa jabatan terhitung sejak penutupan RUPS Tahunan tanggal 23 Juni 2022.
The term of office has ended since the closing of the Annual GMS on June 23, 2022.

3) Hadir secara daring melalui konferensi video.
Present online through video conference.

PENGEMBANGAN KOMPETENSI

Kebijakan

Anggota Direksi harus senantiasa memperluas dan
meningkatkan pengetahuan yang dimilikinya untuk
menjalankan tugasnya sebagai pengurus dan pengelola
Perusahaan. Untuk itu anggota Direksi perlu mengikuti
program pengembangan kompetensi berkelanjutan.

Program Pengembangan kompetensi dapat berupa
pelatihan eksekutif, seminar, workshop, atau short
course. Direksi menyusun program yang akan diikuti dan
memasukkan dalam Rencana Kerja Tahunan. Program
pengembangan kompetensi anggota Direksi dapat
dilakukan di dalam dan di luar negeri.

COMPETENCE DEVELOPMENT

Policy

Members of the Board of Directors must always expand
and improve their knowledge to carry out their duties
in managing the Company. For that purpose, members
of the Board of Directors encourange to participate in a
continuous competence development program.

Competence development programs can be in the form of
executive training, seminars, workshops, or short courses.
The Board of Directors prepares programs they plan to
participate and include them in the Annual Work Plan.
Competence development programs for members of the
Board of Directors can be carried out domestically and
abroad.
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Anggota Direksi yang telah mengikuti program pelatihan
diharapkan dapat berbagi informasi dan pengetahuan
(sharing knowledge) kepada anggota Direksi lainnya dan
Dewan Komisaris.

Participating members are expected to share the
knowledge gained with other members of the Board of
Directors and the Board of Commissioners.

Program Pengembangan Kompetensi yang Diikuti pada Tahun 2022

Competence Development Programs Attended in 2022

Peserta Program Penyelenggara Tanggal Lokasi
Participant Program Organizer Date Venue
Seluruh anggota Direksi Seminar & Interactive Session PT Bank Central 13 Juni 2022 Meeting Hall, Erajaya Plaza

All members of the Board - Macroeconomics: Domestic & Asia Tbk June 13,2022
of Directors Global Outlook “Maintaining Growth
Momentum amidst Global Liquidity
Turbulence”
Seluruh anggota Direksi Erajaya Group BOC BOD Induction Corporate 5 Juli 2022 Spacetronout Meeting Room,
All members of the Board Program 2022 Secretary July 5,2022 Eraspace, Treasury Tower, 57th

of Directors

Floor, SCBD, Jakarta

Program Orientasi

Setiap anggota Direksi baru yang diangkat untuk pertama

kalinya wajib mengikuti program pengenalan mengenai

Perseroan. Program pengenalan meliputi:

a. Pelaksanaan prinsip-prinsip GCG,

b. Gambaran mengenai Perseroan meliputi visi, misi,
nilai-nilai luhur, lingkup kegiatan usaha, kinerja
keuangan dan operasional, strategi, rencana usaha
jangka pendek dan jangka panjang, posisi kompetitif,
risiko, dan masalah strategis lainnya,

c. Keterangan berkaitan dengan kewenangan yang
didelegasikan, audit internal dan eksternal, sistem
dan kebijakan pengendalian internal, termasuk Komite
Audit,

d. Keterangan mengenai tugas dan tanggung jawab
Direksi serta hal-hal yang tidak diperbolehkan.

Program pengenalan dapat berupa presentasi, pertemuan,
kunjungan ke unit bisnis dan anak perusahaan, serta
pengkajian dokumen atau program lainnya yang dianggap
relevan.

Penyelenggaraan program orientasi dikembangkan
dan dipimpin oleh Sekretaris Perusahaan. Sekretaris
Perusahaan menyiapkan hal-hal yang diperlukan untuk
melakukan program pengenalan seperti materi program
orientasi, jadwal pertemuan dengan Dewan Komisaris dan
manajemen, materi presentasi, serta jadwal kunjungan ke
unit bisnis/anak perusahaan bila diperlukan.

Pada tahun 2022, Perseroan menyelenggarakan program
orientasi bagi Jong Woon Kim sebagai anggota Direksi
baru yang juga kembali diikuti oleh seluruh Anggota
Direksi Perseroan.
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Orientation Program

Newly appointed members of the Board of Directors are

required to participate in an orientation program regarding

the Company. The orientation program materials include:

a. Implementation of GCG principles,

b. Description of the Company including vision, mission,
noble values, scope of business activities, financial
and operational performance, strategy, short-term
and long-term business plans, competitive position,
risk, and other strategic issues,

c. Information relating to delegated authority, internal
and external audit, internal control systems and
policies, including the Audit Committee,

d. Information regarding duties and responsibilities of
the Board of Directors and things that are not allowed.

Theorientationprogramcanbeintheformof presentations,
meetings, visits to business units and subsidiaries, as
well as review of documents or other programs deemed
relevant.

The orientation program is developed and led by the
Corporate Secretary. The Corporate Secretary prepares
all necessary matters to conduct an induction program
such as orientation program materials, meeting schedules
with the Board of Commissioners and management,
presentation materials, as well as visits to business units/
subsidiaries when necessary.

In 2022, the Company held an orientation program for
Jong Woon Kim as a new member of the Board of Directors
which was also attended by all members of the Board of
Directors of the Company.
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PENILAIAN ATAS KINERJA KOMITE
PENDUKUNG TUGAS DIREKSI

Performance Evaluation of The Board of Directors Committee

Pada tahun 2021, Perseroan membentuk Komite
Pengembangan Usaha Baru (/nvestment Committee/
IC) untuk mendukung pengembangan pilar bisnis baru.
Keberadaan IC terutama untuk memastikan bahwa
peluang usaha baru yang diusulkan setiap unit bisnis
memenuhi semua parameter standar kelayakan investasi
yang ditetapkan IC. Setiap usulan pengembangan usaha
akan dipresentasikan sebagai initial introduction kepada
Direksi dalam rapat IC. Selanjutnya, jika IC menilai bahwa
usulan tersebut prospektif, tim Business Development
akan melakukan studi kelayakan terhadap aspek target
market size, business plan yang akan dijalankan, prospek
pengembangan, kecukupan arus kas, dan sebagainya. Hasil
indepth study tim Business Development dipresentasikan
kembali dalam rapat IC untuk dibahas dan diputuskan.

Direksi menilai, sepanjang tahun 2022 keberadaan IC
sangat efektif dalam proses pengambilan keputusan
investasi yang tepat, sejalan penerapan prinsip kehati-
hatian dan manajemen risiko.

In 2021, the Company established the Investment
Committee (IC) to support the development of new
business pillars. The existence of IC is primarily to ensure
that new business opportunities proposed by each
business unit meet all the parameters of the investment
feasibility standard set by IC. Each business development
proposal will be presented as an initial introduction to
the Board of Directors at IC meeting. Furthermore, if IC
assesses that the proposal is prospective, the Business
Development team will conduct a feasibility study on
the aspects of target market size, business plan to be
implemented, development prospects, adequacy of cash
flow and so on. The results of the Business Development
team’s in-depth study will be represented at IC meeting to
be discussed and decided.

From the Board of Directors’ point of view, during 2022,
IC was very effective in making the right investment
decisions while implementing precautionary principles
and risk management.

 of CHmpERins

Macrosconamits: Domestic &Ghbai Qutlook

Erajaya - Interactive Session with BCA
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The Board of Commissioners

Dewan Komisaris adalah organ utama Perseroan yang
bertugas dan bertanggung jawab secara kolektif melaksanakan
fungsi pengawasan dan pemberian nasihat kepada Direksi serta
memastikan pelaksanaan prinsip-prinsip GCG di Perseroan.
Kedudukan masing-masing anggota Dewan Komisaris termasuk
Komisaris Utama adalah setara. Tugas Komisaris Utama adalah
mengkoordinasikan kegiatan anggota Dewan Komisaris agar
pelaksanaan tugas Dewan Komisaris dapat berjalan secara
efektif.”

“Board of Commissioners is the main organ of the Company which has
collective duties and responsibilities in carrying out supervisory and
advisory functions toward Board of Directors and ensuring implementation
of GCQG principles in the Company. The position of each member of Board
of Commissioners, including President Commissioner, is equal. President
Commissioner’s task is to coordinate the activities of members of Board

of Commissioners so that the implementation of duties of Board of
Commissioners can run effectively.”

KOMPOSISI DEWAN KOMISARIS COMPOSITION OF
THE BOARD OF COMMISSIONERS

Berdasarkan keputusan RUPS Tahunan tanggal 23 Juni Based on the resolution of the Annual GMS dated
2022 mengenai persetujuan atas perubahan susunan June 23, 2022 regarding approval of the changes in the
pengurus Perseroan yang dituangkan dalam Akta Berita composition of the Company’s management as stated
Acara RUPS Tahunan Nomor 08 tanggal 23 Juni 2022, in the Deed of Minutes of Annual GMS Number 08 dated
maka komposisi Dewan Komisaris Perseroan pada 31 June 23,2022, the composition of the Company’s Board of
Desember 2022 adalah sebagai berikut: Commissioners as of December 31, 2022 is as follows:

Ardy Hady Wijaya Komisaris Utamal|President Commissioner

Richard Halim Kusuma Komisaris | Commissioner

Lim Bing Tjay*) Komisaris Independen|Independent Commissioner

| Gusti Putu Suryawirawan Komisaris Independen|Independent Commissioner

*) Telah memberikan Surat Pernyataan Independensi sebagai Komisaris Independen kepada RUPS Tahunan tanggal 23 Juni 2022 untuk
memenuhi persyaratan bagi Komisaris Independen yang telah menjabat lebih dari 2 (dua) periode
He has submitted The Statement of Independence of the Independent Commissioners to Annual GMS on June 23, 2022 to meet the
requirement for Independent Commissioner who has served for more than 2 (two) terms of office.
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TUGAS DAN TANGGUNG JAWAB

Dalam melaksanakan tugas dan tanggung jawabnya, Dewan
Komisaris senantiasa berpegang dan berpedoman pada
Pedoman Kerja Dewan Komisaris, Anggaran Dasar Perseroan
dan peraturan perundang-undangan yang berlaku.

Untuk mengoptimalkan fungsinya, maka Dewan Komisaris
melakukan pembagian tugas sesuai dengan kemampuan
dan keahlian masing-masing anggota Dewan Komisaris
lingkup Perseroan.
Pembagian tugas tersebut diatur sendiri diantara anggota

dengan memperhatikan usaha

Dewan Komisaris. Tugas dan tanggung jawab Dewan

Komisaris sebagaimana tercantum pada Pedoman Kerja

Dewan Komisaris adalah sebagai berikut:

1. Dewan Komisaris bertugas melakukan pengawasan
terhadap kebijakan pengurusan, jalannya pengurusan
pada umumnya, dan memberi nasihat kepada Direksi.

2. Dalam kondisi tertentu, Dewan Komisaris wajib
menyelenggarakan RUPS tahunan dan RUPS lainnya
sesuai dengan kewenangannya sebagaimana diatur
dalam peraturan perundang-undangan dan anggaran
dasar.

3. Anggota Dewan
tugas dan tanggung jawab dengan itikad baik, penuh
tanggung jawab, dan kehati-hatian.

4. Dalam rangka mendukung efektivitas pelaksanaan
tugas dan tanggung jawabnya Dewan Komisaris wajib
membentuk Komite Audit dan dapat membentuk
komite lainnya.

5. Dewan Komisaris wajib melakukan evaluasi terhadap
kinerja komite yang membantu pelaksanaan tugas
dan tanggung jawabnya setiap akhir tahun buku.

Komisaris wajib melaksanakan

6. Meneliti dan menelaah laporan tahunan yang
dipersiapkan oleh Direksi serta menandatangani

laporan tersebut, serta memastikan bahwa Laporan

Tahunan Perusahaan telah memuat informasi
mengenai identitas, pekerjaan-pekerjaan utama,
jabatan Dewan Komisaris di perusahaan lain,

termasuk rapat-rapat yang dilakukan dalam satu
tahun buku (rapat internal maupun rapat gabungan
dengan Direksi), serta honorarium yang diterima dari
Perseroan.

7.  Memberikan tanggapan atas laporan berkala Direksi
(triwulan, tahunan) serta pada setiap waktu yang
diperlukan mengenai perkembangan Perusahaan pada
setiap waktu serta melaporkan hasil pelaksanaan
tugasnya kepada pemegang saham.

8. Berkoordinasi dan melakukan evaluasi Akuntan Publik

m TATA KELOLA PERUSAHAAN
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DUTIES AND RESPONSIBILITIES

In carrying out its duties and responsibilities, the Board
of Commissioners always adheres to and is guided by the
Board of Commissioners Charter, the Company’s Articles
of Association and applicable laws and regulations.

To optimize its function, the Board of Commissioners
distributes duties according to the capabilities and
expertise of each member of the Board of Commissioners
with due regard to the Company’s business scope. The
division of duties is regulated independently among
members of the Board of Commissioners. The duties and
responsibilities of the Board of Commissioners as stated
in the Board of Commissioners Charter are as follows:

1. The Board of Commissioners is in charge of
supervising the management policies and the
general management implementation and providing
recommendations to the Board of Directors.

2. Under particular Board of
Commissioners shall organize Annual GMS and other

circumstances, the

GMS based on their authority as regulated in the laws
and regulations and the Articles of Association.

3. The Board of Commissioners shall exercise every duty
and responsibility with good faith, full responsibility,
and prudence.

4. Tosupport the effective implementation of their duties
and responsibilities, the Board of Commissioners shall
establish Audit Committee and may establish other
Committees.

5. The Board of Commissioners shall evaluate the
performance of the committee that assists in the
implementation of their duties and responsibilities at
the end of each fiscal year.

6. To examine and review the annual report prepared by
the Board of Directors and sign the report, as well as
ensuring that the Company’s Annual Report has also
contained information about the profile, main duties,
and positions of the Board of Commissioners in other
companies, including meetings conducted within one
fiscal year (internal meetings or joint meetings with
the Directors), as well as honorarium accepted from
the Company.

7. To give an opinion on the Board of Directors’ periodic
reports (quarterly, annually) as well as on the
Company’s progress at any time needed and to report
the results of the implementation of their duties to
the Shareholders.

8. To coordinate and carry out an evaluation on the
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The Board of Commissioners

yang akan melakukan pemeriksaan atas buku-buku
Perseroan, untuk kemudian diajukan sebagai usulan
kepada RUPS.

9. Memastikan bahwa auditor eksternal, auditor internal,
dan Komite Audit serta komite lainnya, memiliki akses
terhadap catatan akuntansi, data penunjang, dan
informasi mengenai Perseroan, sepanjang diperlukan
untuk melaksanakan tugasnya.

10. Menentukan sistem nominasi, evaluasi kinerja,
remunerasi yang transparan bagi Dewan Komisaris
dan Direksi melalui fungsi nominasi dan remunerasi.

1. Meningkatkan kompetensi dan pengetahuannya
secara berkesinambungan untuk menjalankan fungsi
sebagai Dewan Komisaris secara profesional.

12. Setiap anggota Dewan Komisaris tidak dapat
bertindak sendiri-sendiri, melainkan berdasarkan

keputusan Dewan Komisaris.

10.

.

12.

Public Accountant who audits the Company’s books,
and then submit the results as recommendations to
the GMS.

To ensure that the external auditor, internal auditors,
and the Audit Committee and other committees
have access to accounting records, supporting data,
and information about the Company, for as long as
required to carry out their duties.

To determine the nomination, performance evaluation,
and transparent remuneration system for the Board of
Commissioner and the Board of Directors through the
nomination and remuneration function.

To continuously improve their competence and
knowledge in carrying out their functions as Board of
Commissioners professionally.

Each member of the Board of Commissioners shall
not act individually but based on the Board of

Commissioners’ decision.

Pedoman Kerja Dewan Komisaris
Board of Commissioners Charter

>
erajaya
PEDOMAN EERIA

DEWAN KOMISARIS

P Eragiya bwasarnisaals Thi
& Faativa Ak

Dewan Komisaris mempunyai
jalannya usaha Perseroan, sehingga diperlukan suatu pedoman kerja dalam
melaksanakan tugas, tanggung jawab dan wewenangnya untuk memenuhi
kepentingan pemegang saham dan pemangku kepentingan lainnya. Dengan
adanya Pedoman Kerja Dewan Komisaris, maka Dewan Komisaris akan
senantiasa bertindak dan bersikap sesuai dengan prinsip-prinsip GCG,
standar etika, dan nilai-nilai yang berlaku dalam Perseroan, serta mematuhi
peraturan perundang-udangan yang berlaku dan Anggaran Dasar Perseroan.
Secara garis besar, Pedoman Kerja Dewan Komisaris mengatur antara lain:
1) Pengangkatan, pemberhentian, pengunduran diri, dan pemberhentian
sementara Dewan Komisaris, 2)
organisasi, 3) Organisasi Dewan Komisaris, 4) Tugas, tanggung jawab, dan
wewenang Dewan Komisaris, 5) Kebijakan remunerasi Dewan Komisaris, 6)
Rapat dan pelaporan Dewan Komisaris, 7) Rencana jangka panjang, rencana
kerja, dan anggaran Perseroan, 8) Kode etik Dewan Komisaris, 9) Hubungan
Direksi dengan Dewan Komisaris, dan 10) Evaluasi Kinerja Dewan Komisaris.

The Board of Commissioners has a key role in supervising the running of
the Company's business, so the Board of Commissioners needs a work
guideline in carrying out its duties, responsibilities, and authorities to fulfill
the interests of shareholders and other stakeholders. With reference to the
Board of Commissioners Charter, the Board of Commissioners will always
act and behave in accordance with GCG principles, ethical standards, and
values that apply in the Company, as well as comply with applicable laws
and regulations and the Company's Articles of Association. In principle, the
contents of the Board of Commissioners Charter are as follows: 1) Board
of Commissioners’ appointment, dismissal, resignation, and temporary
dismissal, 2) Board of Commissioners’ position in the Company’s structure,
3) Board of Commissioners organization, 4) Board of Commissioners’ duties,
responsibilities, and authorities, 5) Board of Commissioners’ remuneration
policy, 6) Board of Commissioners’meeting and reporting, 7) Board of Directors’

peran yang penting dalam mengawasi

Kedudukan Dewan Komisaris dalam

long-term plan, work plan, and budget plan, 8) Board of Commissioners’ code
of conduct, 9) Relationship between the Board of Directors and Board of
Commissioners, and 10) Board of Commissioners’ performance evaluation.
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RAPAT DEWAN KOMISARIS

Kebijakan Rapat Dewan Komisaris

Sebagaimana diatur dalam Anggaran Dasar Perseroan
Pasal 20 dan Pedoman Kerja Dewan Komisaris, Dewan
Komisaris wajib mengadakan rapat Dewan Komisaris
secara berkala paling kurang 1 (satu) kali dalam 2 bulan
dan rapat Dewan Komisaris bersama Direksi secara
berkala paling kurang 1 (satu) kali dalam 4 (empat) bulan.

Rapat Dewan Komisaris juga dapat diadakan setiap waktu
bilamana dianggap perlu oleh seorang atau lebih anggota
Dewan Komisaris atau atas permintaan tertulis dari
Direksi atau atas permintaan tertulis 1 (satu) pemegang
saham atau lebih yang bersama-sama mewakili 1/10 (satu
per sepuluh) bagian dari jumlah seluruh saham yang telah
ditempatkan oleh Perseroan dengan hak suara yang sah.

Rapat Dewan Komisaris sah dan berhak mengambil
keputusan yang mengikat apabila dihadiri lebih dari
1/2 (satu perdua) bagian dari jumlah anggota Dewan
Komisaris hadir atau diwakili dalam rapat.

Pelaksanaan Rapat Dewan Komisaris

Pada tahun 2022, Dewan Komisaris menyelenggarakan
5 kali rapat yang seluruhnya adalah rapat gabungan
bersama Direksi dan menghadiri 4 kali rapat Komite
Pengembangan Usaha Baru bersama Direksi. Selain itu,
terdapat 6 kali rapat bersama Komite Audit yang dihadiri
Direksi dan Dewan Komisaris, termasuk di dalamnya 2 kali
sirkuler pengganti rapat Dewan Komisaris dan Komite
Audit.

Informasi mengenai kehadiran anggota Dewan Komisaris
rapat rapat
Pengembangan Usaha Baru, serta kehadiran anggota

dalam bersama Direksi dan Komite

Dewan Komisaris dalam RUPS tahun 2022 adalah sebagai
berikut:

m TATA KELOLA PERUSAHAAN
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MEETINGS OF
THE BOARD OF COMMISSIONERS

Policy of the Board of Commissioners
Meeting

As stipulated in Article 20 of the Company’s Articles of
Association and the Board of Commissioners Charter,
the Board of Board of Commissioners is required to hold
regular Board of Commissioners meetings at least 1 (one)
time in 2 months and regular joint meetings of the Board
of Commissioners and the Board of Directors at least 1
(one) time in 4 (four) months.

The Board of Commissioners meetings may also be held
at any time if deemed necessary by one or more members
of the Board of Commissioners or at a written request
from the Board of Directors or at the written request of
1 (one) or more shareholders who jointly represent 1/10
(one tenth) of the the total number of shares issued by the
Company with valid voting rights.

The Board of Commissioners meeting is valid and has
the right to make binding decisions if attended by more
than 1/2 (a half) of the total members of the Board of
Commissioners present or represented at the meeting.

The Board of Commissioners Meeting

In 2022, the Board of Commissioners held 5 meetings,
all of which were joint meetings with the Directors and
attended 4 meetings of the Investment Committee with
the Board of Directors. In addition, there were 6 meetings
with the Audit Committee attended by the Board of
Directors and the Board of Commissioners, included 2
circular resolutions as substitute of meetings of the Board
of Commissioners and the Audit Committee.

Information regarding the attendance of members of the
Board of Commissioners in meetings with the Board of
Directors and Investment Committee meetings, as well as
the attendance of members of the Board of Commissioners
at the 2020 GMS is as follows:

Kehadiran Anggota Dewan Komisaris dalam Rapat Bersama Direksi dan Komite Audit
Attendance of Member of the Board of Commissioners in Joint Meeting with the Board of Directors and Audit Committee

Nama Jabatan
Position

Rapat Gabungan Berkala dengan Direksi | Regular Joint Meetings with the Board of Directors

% Kehadiran
% Attendance

Jumlah Kehadiran
Total Attendance

Ardy Hady Wijaya Komisaris Utama|President Commissioners 50f5 100
Richard Halim Kusuma Komisaris|Commissioners 5o0f 5 100
Lim Bing Tjay Komisaris Independen|independent Commissioners 50f5 100
| Gusti Putu Suryawirawan? Komisaris Independen|independent Commissioners 20f2 100
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Jabatan
Position

Nama

Rapat Komite Pengembangan Usaha Baru | Investment Commitee Meetings

% Kehadiran
% Attendance

Jumlah Kehadiran
Total Attendance

Ardy Hady Wijaya Komisaris Utama | President Commissioners 4 of 4 100
Richard Halim Kusuma Komisaris | Commissioners 4 of 4 100
Lim Bing Tjay Komisaris Independen | Independent Commissioners 4 of 4 100
| Gusti Putu Suryawirawan” Komisaris Independen | Independent Commissioners 20f 2 100

Rapat Komite Audit | Audit Commitee Meetings

Ardy Hady Wijaya Komisaris Utama | President Commissioners 50of6 83
Richard Halim Kusuma Komisaris | Commissioners 50f 6 83
Lim Bing Tjay Komisaris Independen | Independent Commissioners 50of6 83
| Gusti Putu Suryawirawan” Komisaris Independen | Independent Commissioners 30f3 100

1) Menjabat sebagai Komisaris Independen terhitung sejak penutupan RUPS Tahunan tanggal 23 Juni 2022
Served as Independent Commissioners since the closing of the Annual GMS on June 23,2022

Kehadiran Anggota Dewan Komisaris dalam RUPS Tahun 2022
Presence of member of the Board of Commissioners in 2022 GMS

Jabatan
Position

Nama
Name

RUPS Tahunan 23 Juni 2022
Annual GMS June 23, 2022

Ardy Hady Wijaya Komisaris Utama | President Commissioners

Hadir | Present

Richard Halim Kusuma Komisaris | Commissioners

Hadir | Present?

Lim Bing Tjay Komisaris Independen | Independent Commissioners

Hadir | Present

| Gusti Putu Suryawirawan? Komisaris Independen | Independent Commissioners

Hadir sebagai undangan | attend as an invitee

1) Menjabat sebagai Komisaris Independen terhitung sejak penutupan RUPS Tahunan tanggal 23 Juni 2022
Served as Independent Commissioners since the closing of the Annual GMS on June 23, 2022.

2) Hadir secara daring melalui konferensi video.
Present online through video conference.

PENGEMBANGAN KOMPETENSI

Kebijakan

Anggota Dewan Komisaris harus senantiasa memperluas
dan meningkatkan pengetahuan yang dimilikinya untuk
menjalankan tugas pengawasan dan pemberian nasihat
kepada Direksi. Untuk itu anggota Dewan Komisaris
perlu mengikuti program pengembangan kompetensi
berkelanjutan.

Program Pengembangan kompetensi dapat berupa
pelatihan eksekutif, seminar, workshop, atau short course.
Dewan Komisaris menyusun program yang akan diikuti
dan memasukkan dalam Rencana Kerja Tahunan. Program
pengembangan kompetensi anggota Dewan Komisaris
dapat dilakukan di dalam dan di luar negeri.
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COMPETENCE DEVELOPMENT

Policy

Members of the Board of Commissioners must always
expand and improve their knowledge to carry out their
supervisory and advisory duties to the Board of Directors.
For that purpose, members of the Board of Commissioners
encourange to participate in a continuous competence
development program.

Competence development programs can be in the form of
executive training, seminars, workshops, or short courses.
The Board of Commissioners prepares programs to
participate in and include them in the Annual Work Plan.
Competence development programs for members of the
Board of Commissioners can be carried out domestically
and abroad.



Anggota Dewan Komisaris yang telah mengikuti program
pelatihan diharapkan dapat berbagi informasi dan
pengetahuan (sharing knowledge) kepada anggota
Dewan Komisaris lainnya dan Direksi.

m TATA KELOLA PERUSAHAAN
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Participating members of the Board of Commissioners
are expected to share the knowledge gained with other
members of the Board of Commissioners and the Board
of Directors.

Program Pengembangan Kompetensi yang Diikuti pada Tahun 2022

Competence Development Programs Attended in 2022

Peserta Program Penyelenggara Tanggal Lokasi
Participant Program Organizer Date Venue
Ardy Hady Wijaya Erajaya Group BOC BOD Induction 2022 Corporate 5 Juli 2022 Spacetronout Meeting
: : Secretary July 5,2022 Room, Eraspace, Treasury
Richard Halim Kusuma Tower 57 Floor, SCBD
Lim Bing Tjay Jakarta
| Gusti Putu Suryawirawan
Ardy Hady Wijaya Seminar & Interactive Session - PT Bank Central 13 Juni 2022 Meeting Hall, Erajaya
Macroeconomics: Domestic & Global Asia Tbk June 13,2022 Plaza

Lim Bing Tjay Outlook “Maintaining Growth Momentum

amidst Global Liquidity Turbulence”

Program Orientasi

Setiap anggota Dewan Komisaris baruyang diangkat untuk

pertama kalinya wajib mengikuti program pengenalan

mengenai Perseroan. Program pengenalan meliputi:

a. Pelaksanaan prinsip-prinsip GCG,

b. Gambaran mengenai Perseroan meliputi visi, misi,
nilai-nilai luhur, lingkup kegiatan usaha, kinerja
keuangan dan operasional, strategi, rencana usaha
jangka pendek dan jangka panjang, posisi kompetitif,
risiko, dan masalah strategis lainnya,

c. Keterangan mengenai tugas dan tanggung
jawab Dewan Komisaris serta hal-hal yang tidak

diperbolehkan.

Program pengenalan dapat berupa presentasi, pertemuan,
kunjungan ke unit bisnis dan anak perusahaan, serta
pengkajian dokumen atau program lainnya yang dianggap
relevan.

Penyelenggaraan program orientasi dikembangkan
dan dipimpin oleh Sekretaris Perusahaan. Sekretaris
menyiapkan hal-hal yang diperlukan
untuk melakukan program pengenalan seperti materi

Perusahaan

program orientasi, jadwal pertemuan dengan Direksi dan
manajemen, materi presentasi, serta jadwal kunjungan ke
unit bisnis/anak perusahaan bila diperlukan.

Pada tahun 2022, Perseroan menyelenggarakan program
orientasi bagi | Gusti Putu Suryawirawan sebagai anggota
Dewan Komisaris baru yang juga diikuti kembali oleh
seluruh Dewan Komisaris Perseroan.

Orientation Program

Newly appointed members of the Board of Commissioners

are required to participate in an orientation program

regarding the Company. The orientation program materials
include:

a. Implementation of GCG principles,

b. Description of the Company including vision, mission,
noble values, scope of business activities, financial
and operational performance, strategy, short-term
and long-term business plans, competitive position,
risk, and other strategic issues,

c. Information regarding duties and responsibilities of
the Board of Commissioners and things that are not
allowed.

Theorientationprogramcanbeintheformof presentations,
meetings, visits to business units and subsidiaries, as
well as review of documents or other programs deemed
relevant.

The orientation program is developed and led by The
Corporate Secretary. Corporate Secretary prepares all
necessary matters to conduct an induction program such
as orientation program materials, meeting schedules with
the Board of Directors and management, presentation
materials, as well as visits to business units/subsidiaries
when necessary.

In 2022, the Company held an orientation program
for Jong Woon Kim as a new member of the Board of
Directors which was also reattended by the entire Board
of Commissioners of the Company.
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PENILAIAN KINERJA DIREKSI DAN

DEWAN KOMISARIS

Performance Evaluation of The Board of Directors and

The Board of Commissioners

PENILAIAN KINERJA DIREKSI

Penilaian kinerja Direksi dilakukan oleh Dewan Komisaris
berdasarkan kriteria penilaian yang telah dirumuskan oleh
Dewan Komisaris yang menjalankan fungsi Nominasi dan
Remunerasi Perseroan dan dituangkan dalam bentuk Key
Performance Indicators (KPI) Direksi yang disetujui dan
ditandatangani Direksi di awal tahun. Hasil penilaian
kinerja Direksi oleh Dewan Komisaris disampaikan dan
dilaporkan dalam RUPS.

Di samping penilaian kinerja Direksi berdasarkan kriteria
umum, Dewan Komisaris dapat melakukan penilaian
kinerja berdasar faktor lainnya, baik secara individual
maupun kolektif.

PENILAIAN KINERJA DEWAN KOMISARIS

Penilaian kinerja Dewan Komisaris dilaksanakan dengan

sistem self assessment. Penilaian kinerja Dewan
Komisaris berdasarkan indikator umum yang ditetapkan
dalam Rapat Dewan Komisaris. Penilaian kinerja Dewan
Komisaris dilakukan setiap tahun, dimuat dalam laporan

tahunan dan diinformasikan kepada RUPS.

Salah satu bentuk penilaian dari hasil kinerja Direksi
dan Dewan Komisaris adalah pemberian pembebasan
tanggung jawab sepenuhnya (acquit et de charge)
secara kolegial kepada Direksi atas tindakan pengurusan
yang telah dilakukan dan kepada Dewan Komisaris atas
tindakan pengawasan yang telah dilakukan selama tahun
buku sebelumnya dari pemegang saham Perseroan.
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PERFORMANCE ASSESSMENT OF BOARD
OF DIRECTORS

Board of Commissioners evaluates performance of Board
of Directors based on assessment criteria formulated by
Board of Commissioners that carries out the Company’s
Nomination and Remuneration functions and are set
forth in the form of Key Performance Indicators (KPI) for
Board of Directors which is approved and signed by Board
of Directors at the beginning of the year. The results of
performance assessment of Board of Directors by Board
of Commissioners are submitted and reported at GMS.

In addition to assessing the performance of Board
Board of
Commissioners may evaluate their performance based on

of Directors based on general criteria,

other factors, both individually and collectively.

PERFORMANCE ASSESSMENT OF
THE BOARD OF COMMISSIONERS

Performance assessment of the Board of Commissioners is
carried out using a self-assessment system. Performance
assessment of the Board of Commissioners is based on
general indicators set out in the Board of Commissioners
meeting. Performance assessment of the Board of
Commissioners is carried out on an annual basis and
included in the annual report to be submitted to GMS.

One form of performance assessment of the Board of
Directors and the Board of Commissioners is the granting
of acquit et de charge from shareholders to the Board
of Directors for management measures that have been
taken and to tbe Board of Commissioners for supervisory
measures during the previous financial year.



m TATA KELOLA PERUSAHAAN
Corporate Governance
—

PENILAIAN ATAS KINERJA KOMITE
PENDUKUNG TUGAS DEWAN

KOMISARIS

Evaluation of The Performance of The Board

of Commissioners Committee

Komisaris membentuk Komite Audit untuk
memberikan pendapat profesional dan independen
kepada Dewan Komisaris terhadap laporan atau hal-hal
yang disampaikan oleh Dewan Komisaris. Komite Audit
membantu memantau dan mengevaluasi kegiatan audit
internal, kegiatan auditor independen dalam mengaudit
laporan keuangan, serta menelaah laporan kinerja
triwulanan yang akan dilaporkan kepada otoritas dan
dipublikasikan kepada publik dalam rangka keterbukaan
informasi.

Dewan

PROSEDUR PENILAIAN KINERJA DAN
KRITERIA YANG DIGUNAKAN

Dewan Komisaris melakukan penilaian kinerja anggota

Komite Audit baik secara individual maupun secara

kolektif setiap 1 tahun dengan indikator penilaian sebagai

berikut:

a. Kehadiran dalam rapat Komite Audit,

b. Kesediaan menyediakan waktu dan upaya dalam
memenuhi tugas dan tanggung jawabnya sebagai
anggota Komite Audit,

c. Kualitas dan saran yang diberikan dalam rapat-rapat,

d. Kualitas dalam melakukan penelaahan atas informasi
keuangan yang akan proyeksi,

keuangan lain, termasuk proses

dipublikasikan,
dan informasi
penyiapannya,
e. Memenuhi ketentuan dalam standar etika Perseroan,

f.  Kontribusi dalam melakukan review terhadap hasil
pemeriksaan auditor independen,

g. Tingkatreview yang dilakukan atas audit planning dan
kecukupan program audit yang dibuat oleh auditor
independen,

h.  Kontribusi dalam melakukan review terhadap hasil
pemeriksaan internal auditor,

i Review yang dilakukan terhadap Piagam Audit
Internal dan pedoman pelaksanaan audit (SOP audit),

j. Evaluasi yang dilakukan terhadap kebijakan dan
rencana kerja tahunan Audit Internal,

k. Kontribusi dalam mengidentifikasi aktivitas Perseroan
yang memiliki risiko tinggi dan analisis terhadap
upaya mitigasi yang diperlukan.

The Audit Committee’s duty is to provide professional
and independent opinions to the Board of Commissioners
on reports or matters submitted by the Board of
Commissioners. Audit Committee assists in monitoring
and evaluating internal audit activities, the activities of
independent auditors in auditing financial statements, as
well as reviewing quarterly performance reports which will
be reported to the authorities and published to the public
in the context of information disclosure.

PERFORMANCE ASSESSMENT
PROCEDURES AND CRITERIAS

The Board of Commissioners evaluates the performance
of Audit Committee members both individually and
collectively every 1 year with the following assessment
indicators:

a. Attendance at Audit Committee meetings,

b. Willingness to provide time and effort in fulfilling its
duties and responsibilities as a member of the Audit
Committee,

c.  The quality of advice given in meetings,

The quality in reviewing financial information to be
published, projections and other financial information,
including the process of its preparation,

e. Meet the provisions in the Company's ethical
standards,

f.  Contributioninconductingareview of theindependent
auditor’s audit results,

g. The level of reviews conducted on audit planning and
the adequacy of audit programs made by independent
auditors,

h. Contribution in conducting a review of the audit
results from internal auditor,

i. Review on the Internal Audit Charter and audit
implementation guidelines (SOP audit),

j. Evaluation on the policies and annual work plan of
Internal Audit,

k. Contribution in identifying the Company’s activities
that have high risks and analysis of the necessary
mitigation efforts.
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PENILAIAN ATAS KINERJA KOMITE PENDUKUNG TUGAS DEWAN KOMISARIS

Evaluation of The Performance of The Board of Commissioners Committee

PENILAIAN ATAS KINERJA KOMITE AUDIT
TAHUN 2022

Dewan Komisaris berpendapat bahwa sepanjang tahun
2022 Komite Audit telah bekerja dengan baik sesuai
ketentuan GCG. Komite Audit bekerja aktif menganalisis
dan merespons perubahan lingkungan bisnis yang
berpengaruh terhadap kinerja Perseroan.

Komite Audit memberikan rekomendasi yang dibutuhkan
Dewan Komisaris dalam rangka melaksanakan keputusan
RUPS Tahunan tahun buku 2021 untuk menunjuk Kantor
Akuntan Publik yang akan mengaudit Laporan Keuangan
Konsolidasian Perseroan dan Entitas Anak untuk tahun
buku 2022 dan menetapkan persyaratan-persyaratan lain,
termasuk honorarium, sehubungan penunjukan Kantor
Akuntan Publik.

Komite Audit juga membantu Dewan Komisaris dalam
menyiapkan tanggapan Komisaris  terkait
permintaan persetujuan, dukungan, saran/nasihat dari

Dewan

Direksi setelah melakukan proses penelaahan yang
mendalam.

Pada tahun 2022, Komite Audit mengadakan 6 kali
rapat Komite Audit termasuk 2 sirkuler pengganti rapat
Komite Audit yang seluruhnya dihadiri Dewan Komisaris
dan Direksi. Rapat Komite Audit juga dapat dihadiri oleh
manajemen, Audit Internal, dan auditor eksternal.

Semua pencapaian atas pelaksanaan tugas Komite Audit
selama 2022 menjadi dasar pertimbangan bagi Dewan
Komisaris dalam memberikan penilaian kinerja yang
positif.
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EVALUATION OF AUDIT COMMITTEE
PERFORMANCE IN 2022

The Board of Commissioners believes that throughout
2022, the Audit committee has performed well in
accordance with GCG provisions. The Audit Committee
actively worked to analyze and respond to changes in
the business environment that affect the Company’s
performance.

The Audit Committee provided the recommendations
needed by the Board of Commissioners in implementing
the 2021 fiscal year Annual GMS resolution to appoint
Public Accounting Firm to audit the Consolidated Financial
Statements of the Company and Subsidiaries for the 2022
fiscal year and determine other requirements, including
honorarium, in relation to the appointment of the Public
Accounting Firm.

The Audit Committee also assists the Board of
Commissioners in preparing the Board of Commissioners’
responses related to requests for approval, support,
advice/recommendation from the Board of Directors after

conducting a thorough review process.

In 2022, the Audit Committee held 6 Audit Committee
meetings, including 2 circulars to substitute Audit
Committee meetings, all of were attended by the
Board of Commissioners and the Board of Directors.
Audit Committee meetings may also be attended by
management, the Internal Audit, and external auditors.

All achievements in carrying out the duties of the Audit
Committee in 2022 were the basis for consideration for the
Board of Commissioners in providing positive performance
assessment.
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NOMINASI DAN REMUNERASI DEWAN
KOMISARIS DAN DIREKSI

Nomination and Remuneration of Board of Commissioners

and Board of Directors

PROSEDUR NOMINASI DEWAN KOMISARIS
DAN DIREKSI

Anggota Direksi dan Dewan Komisaris Perseroan diangkat
dan diberhentikan oleh RUPS. Usulan pengangkatan,
penggantian dan/atau pemberhentian anggota Direksidan
Dewan Komisaris disampaikan kepada RUPS berdasarkan
rekomendasi dari Komite Nominasi dan Remunerasi yang
hingga saat ini dijalankan oleh Dewan Komisaris.

Kriteria dan persyaratan calon Direktur dan Komisaris
mengacu
undangan serta peraturan yang terkait dengan kegiatan
usaha Perseroan. Anggota Direksi dan Dewan Komisaris
setelah masa jabatannya berakhir dapat diangkat kembali
sesuai dengan keputusan RUPS.

pada ketentuan peraturan perundangan-

Nominasi Dewan Komisaris

Dewan Komisaris menyusun kriteria sesuai dengan
kebutuhan Perseroan dan melaksanakan proses nominasi
bagi calon anggota Dewan Komisaris. Hasil nominasi
dibahas dan diputuskan dalam rapat Dewan Komisaris.
Dewan Komisaris mengusulkan calon anggota Dewan
Komisaris yang memenuhi syarat kemampuan dan
integritas sebagai anggota Dewan Komisaris kepada
pemegang saham untuk ditetapkan di dalam RUPS.

Nominasi Direksi

Proses nominasi Direksi dilakukan oleh Dewan dengan
mekanisme tertentu. Hasil proses nominasi oleh Dewan
Komisaris disampaikan dan ditetapkan di dalam RUPS.
Calon anggota Direksi yang telah dinyatakan lulus wajib
menandatangani kontrak manajemen yang berisikan
pernyataan untuk memenuhi segala tugas dan kewajiban
sebagai Direksi Perseroan.

PROCEDURES FOR NOMINATING BOARD
OF COMMISSIONERS AND BOARD OF
DIRECTORS

Members of the Company’s Board of Directors and
Board of Commissioners are appointed and dismissed
by GMS. Proposals for appointment, replacement and/or
dismissal of members of the Board of Directors and the
Board of Commissioners are submitted to GMS based on
recommendations from Nomination and Remuneration
Committee which are currently being carried out by the
Board of Commissioners.

The criteria and requirements for candidates for members
of the Board of Directors and the Board of Commissioners
refer to the laws and regulations related to the Company’s
business activities. Members of the Board of Directors and
the Board of Commissioners can be reappointed after their
term of office ends in accordance with GMS resolutions.

Nomination of Board of Commissioners

The Board of Commissioners prepares criteria according
to the needs of the Company and carries out nomination
process for prospective members of the Board of
Commissioners. The nomination results are discussed
and decided in the Board of Commissioners meeting. The
Board of Commissioners proposes the candidates for
members of the Board of Commissioners who meet the
capability and integrity requirements as members of the
Board of Commissioners to shareholders to be determined
at GMS.

Nomination of the Board of Directors

The nomination process for the 