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CONSOLIDATED STATEMENT OF

Profit or Loss and Other Comprehensive Income
I

Net Sales
12.73 14.45 20.01
v v v
22.00
20.00

Net
16.00 A Sales
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o ‘I +38.45%
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Gross Profit
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Profit Before Income Tax
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v v v
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Comprehensive Income for the Year
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EBITDA

642.94 602.10 614.96

v v v
300

300
EBITDA
700

» AR 2015
+2.14%

400

200

In Billion
Rupiah

2013
2014
2015

CONSOLIDATED STATEMENT

of Financial Position

il
CONSOLIDATED STATEMENT quly  Growth
OF FINANCIAL POSITION restated restated
Current Assets 377777 4,295.22 5,465.56 _A_ 27.25%
Non - Current Assets 1,222.09 1,826.57 2,334.74 _A_ 27.82%
Total Assets 4,999.86 612179 7,800.30 A 27.42%
Current Liabilities 2,24115 2,913.60 4,399.34 A 51.99%
Non - Current Liabilities 42,66 198.81 195.56 V -1.64%
Total Liabilities 2,241.15 311242 4,594.89 A 4763%
Equity 275871 3,009.37 3,205.41 A B6.51%
Total Liabilities & Equity 4,999.86 6,121.79 7,800.30 A 27.42%
Net Working Capital 1,579.28 1,381.62 1,066.23 V -22.83%

In Billion Rupiah
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PER SHARE DATA (Rp)

restated

restated

Basic Earning per Share

FINANCIAL RATIO

Total Liahilities / Total Equity

Total Liabilities / Total Assets

Current Assets / Current Liabilities

BUSINESS RATIO

Income from Operations / Total Net Sales

Income for the Year / Total Net Sales

Income from Operations / Total Assets

Income for the Year / Total Assets

Income from Operations / Total Equity

Income for the Year / Total Equity

Income for the Year / Total Shares

Price - Earnings Ratio

Summary of Dividend Payment

Dividend
per Share

Fiscal Year Interim/
Final

2014 Final 20

2013 -

Annual Report 2015

Growth

120 73 A 6.85%
Growth
restated restated
0.81 1.03 A 38.60%
0.45 0.51 A 15.86%
172 147 V -15.73%
Growth
0.04 0.03 V -27.87%
0.03 0.01 V -22.87%
0.11 0.08 v -21.63%
0.07 0.04 VvV -16.19%
0.20 0.16 V -6.25%
013 0.07 A 0.26%
012 0,07 A 6.79%
8.33 14.93 Vv -53.21%
|
Total Payment Dividend Payout
Dividends Date Ratio
58,000,000,000 10 Juli 2015 27.45%




Financial Highlights

HENTITY OF
COMPANY’SSUBSIDIARIES

|
SUBSIDIARIES’ ENTITY Year Dwnership 2015 Total
Operating @ Percentage (%) Assets [Rp)

PT Teletama Artha Mandiri (TAM) Jakarta 2005 99.99 3,379,467,142,436
PT Erafone Artha Retailindo [EAR) Jakarta 2003 99.31 1,716,771,105,343
PT Data Citra Mandiri (DCM) Jakarta 2006 99.98 443,939,046,278
PT Nusa Gemilang Abadi [NGA) Jakarta 2006 99.99 443,526,623,195
PT Era Sukses Abadi (ESA) Jakarta 2011 99.99 248,762,668,166
PT Sinar Eka Selaras (SES) Jakarta 2011 99.99 246,805,982,475
Era International Network Sdn. Bhd. [EIM] Malaysia 2015 76.69 147,805,133,394
PT Mandiri Sinergi Niaga (MSN] Jakarta 2011 99.99 57,065,724,082
Era International Network Pte. Ltd. [EIS) Singapura 2015 70 15,806,592,090
PT Azec Indonesia Management Services (AIMS) Jakarta 2001 99.99 11,750,557,881
West Swan Overseas Ltd. (WSO) British Virgin Island 2011 99.99 7,658,129,138
PT Axioo International Indonesia [AXI00) Jakarta 2015 51 7118,510,519
Indirect Ownership through EAR

CG Computers Sdn. Bhd (CG) Malaysia 1985 49 177,493,914,611
PT Erafone Dotcom (EDC) Jakarta 2009 99 23,573,677,255
PT Prakarsa Prima Sentosa (PPS) Jakarta 2010 80 20,595,995,159
PT Citra Kreativa Inovasi [CKI) Jakarta 2012 70 5,913,293,148
PT Prima Pesaona Prakarsa [PPP) Jakarta 2010 70 88,400,193
PT Multi Media Selular (MMS)* Jakarta 2004 - =
PT Data Media Telekomunikasi (DMT)* Jakarta 2003 - =
Indirect Ownership through MSN

PT Multi Media Selular (MMS)* Jakarta 2004 99.23 56,147,034,070
PT Data Media Telekomunikasi [DMT]* Jakarta 2003 98 12,617,886,403
Indirect Ownership through CG

Switch Concept Sdn. Bhd. Malaysia 2007 100 4,368,831,435
CG Computers (Central) Sdn.Bhd. Malaysia 2012 100 414,398,318
Jkk Software Sdn.Bhd. Malaysia 2014 70 183,635,756
Urban Republic Sdn.Bhd Malaysia 2013 100 1,455,046

*] Ownership through MSN since May 13, 2015

#SHARESHIGHLIGHTS

Share Price Performace January - December 2015

M price M Volume

1,400 140,000
1,200 120,000
S
1000 100000 S
E -~
& 800 80000 g
& 600 60000 3
g g
400 k 40,000
200 k L‘ L L 20,000
Ak‘ AR 4 L‘ AdD/ bALLLk

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 2015
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Quarter Highest Lowest Ending No. Of Shares Market
Price Price Price Issued Capitalization

(Rp) (Rp) (Rp) (Rp)

1106,343,100 1,665 1,010 1,370 2,900,000,000 3,973,000,000,000
825,642,100 1,250 860 875 2,900,000,000 2,537,500,000,000
I 787,161,700 1615 1,045 1,080 2,900,000,000 3,132,000,000,000
1.414,454,000 350 510 530 2,900,000,000 1,711,000,000,000
M 1121,916,600 1,375 1,010 1,060 2,900,000,000 3,074,000,000,000
748,715,500 605 363 560 2,900,000,000 1,624,000,000,000
% 1,029,736,300 1,235 950 1,090 2,900,000,000 3,161,000,000,000
386,859,300 715 482 545 2,900,000,000 1,580,500,000,000

Source : Bloomberg

il
No. Recording Notes Changes of Number of Shares
Date *) .efore After
No. Of Nominal [Rp] No. Of Nominal [Rp]
Shares Shares
8 October 1996 Establishment. - - 5,000 5,000,000
12 April 1997 Additional Shares Issued 5,000 5,000,000 1,000,000 1,000,000,000
and Fully Paid
25 October 1998 Additional Shares Issued 1,000,000 1,000,000,000 2,000,000 2,000,000,000
and Fully Paid
17 December 2009 [ Additional Shares Issued 2,000,000 2,000,000,000 500,000 500,000,000,000
and Fully Paid, and Stock
Split from Rpl,000 per
share to Rp1,000,000 per
share.
3 August 2011 Additional Shares Issued 500,000 500,000,000,000 1,980,000,000 990,000,000,000

and Fully Paid, and Stock
Split from Rp1,000,000 per
share to Rp5S00 per share.

14 December 2011 J Initial Public Offering 1,980,000,000 990,000,000,000 2,500,000,000 1,450,000,000,000
("IPO"). Additional Shares
Issued and Fully Paid.

*)Based on Erajaya Notarial Deed and IDX Issuer Corporate Actions

Annual Report 2015 9
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#Erajaya in Brief

“Erajaya Group engages in the distribution business and retail trading
of mobile telecommunication devices such as mobile phones and
tablets, subscriber identity module card (SIM Card), mobile operator
network voucher top-up, accessories, and gadgets such as computers

ERH_JAYH
H#HINBRIEF -

Established in 1996, Erajaya Group is one of the largest and most trusted companies
in Indonesia, engaging in an integrated business of distribution and retail of mobile
telecommunications devices.

Erajaya Group engages in the distribution and retail of mobile
telecommunication devices, such as mobile phones and tablets,
subscriber identity module card (SIM Card), mobile network operator
voucher top-up, accessories, and gadgets such as computers and
other electronic devices.

Erajaya Group is at leading position in the business
of distribution and retail of mobile phone products.
Such an achievement cannot be separated from the
distribution and retail strategy developed by Erajaya
Group. The strategy undertaken by Erajaya Group
in 2015 are: (1) The most comprehensive portfolio
of brand partnerships in distribution and retail;

(2) Expansion of distribution network and retail
innovation by Erajaya Group; (3) Develop new
exhibition concept, and actively participate in
various major exhibitions; (4) Entering into
collaboration in forming joint ventures both
domestically and abroad.

In 2015, Erajaya Group has already have 89
distribution points allowing the Group to
further reach more areas and resellers in
Indonesia. Throughout 2015, Erajaya
Group has successfully opened

67 retail outlets.

Annual Report 2015
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Back in 201, the Group acquired Erajaya
PT Teletama Artha Mandiri (“TAM™).

The acquisition managed to produce
advantageous results both in portfolio of
investment of Erajaya Group and TAM as
subsidiaries.

At the end of 2011, Erajaya Group performed
IPO, offering 31.7% of its stock. Under the
stock code ERAA, Erajaya Group was
officially listed in the Indonesia Stock
Exchange.

Erajaya Group also developed electronic-
based selling (“e-commerce”) through www.
erafone.com in early 2012. E-commerce
achieved such a great success that the

Group is trusted by a number of principal as
launching partner for a wide range of flagship
products and recorded outstanding sales
result with a variety of new products.

Erajaya Group also developed operating-
system -based outlet. In cooperation

with Google, in July 2012 Erajaya Group
introduced AndroidNation, an Android-
based retail outlet, the first in the world.
As of the end of 2015, AndroidNation has
grew to 6 outlets at Senayan City Jakarta,
Paragon Citymall Semarang, Tunjungan
Plaza Surabaya, Grand Indonesia Jakarta,
Pasific Place Jakarta, and Mall Alam Sutera
Tangerang.

n August 2012, Erajaya Group through one of
its subsidiaries, namely PT Data Citra Mandiri
("DCM”) acquired the rights of iBox brand
and its retail business. iBox is a specialty retail
outlets for Apple’s leading products. This
acquisition is a strategic move from Erajaya
Group to further broaden its portfolio and to
expand its retail network.

In September 2012, PT Eralink International,
as the majority shareholder of Erajaya Group
again sold 8.3% of its shares, and hence the
Group’s total outstanding shares as of the
end of 2012 amounted to 40.03%.

In 2015, to comply with the Trade Minister
Regulation No. 38/M-DAG/PER/8/2013

on the Amendment to the Article 8A of

the Regulation of the Minister of Trade No.
82/M-DAG/PER/2012 on the Imports of Cell
Phones, Handheld Computer, and Computer
Tablet, which requires the Company to
establish Industrial Cell Phones, Handheld
Computers and Tablet Computers, Erajaya

Group acquired 5,100 shares or 51% shares of
PT Axioo International Indonesia from PT Exa
Nusa Persada. Axioo International Indonesia
will be used to assemble Venera, mobile
phone brands owned bu Erajaya. However, it
is possible that Axioo International Indonesia
also assemble phone or tablet of other
brands.

Erajaya entered into agreement of forming
joint venture with PT Indosat Ooredoo. The
joint venture company was named Satera
Management Indonesia. This joint venture
company is a retail chain with new concept
that provides an integrated, comprehensive
and professionals services under one roof.

In 2015, PT Erafone Artha Retailindo
(“Erafone”), a subsidiary of Erajaya, along
with Amtrust Mobile Solutions Singapore
Pte. Ltd. formed a joint venture named PT
AmTrust Mobile Solutions Indonesia. The
joint venture company engages in providing
mobile device protection programes which
became part of the value added service
solutions for mobile telecommunication
devices.

Erajaya Group has also formed a joint venture
with Alphabright Distribution Pte. Ltd.
Singapore, named Era International Network
Pte. Ltd., which the Company has a 70%
stake in the formation of the company.

The Company also formed a joint venture
under the name of Era International Network
Sdn. Bhd., where the Company’s ownership
reached 95% of total shares.

In line with increasing business activities,
Erajaya Group has established strategic
partnerships with 17 leading global brand,
include Acer, Apple, Asus, Blackberry, Dell,
HTC, Huawei, Lenovo, LG, Oppo, Motorola,
Nokia, Polytron, Samsung, Smartfren , Sony
and Xiaomi. Erajaya Group also markets its
own brand products, namely, Venera.

Erajaya Group also works closely with leading

mobile network operators in Indonesia to
distribute their products.

Annual Report 2015
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Becoming a leading
distribution company
with integrated direct
accest to consumers. '
and retailers that offera
complete range of
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H#CORPORATE
CORE VALUES

Integrity

Honest, accountable and responsibility.

Dynamic &
Innovative

(uickly adapt and seek for
creative solutions.

Respect
Others

Respect, cooperativeness and good
environment

Customer
Uriented

Providing the best service for
customer satisfaction.

Lgarnin?. |
wihtout limits

Continuously learning to develops

ourselves

15



16

Company's
Profile

#COMPOSITION OF
SHAREHOLDERS

AS OF DECEMBER 31, 2015

B 1 puBLIC*

40.03%

1,161,003,360

TOTAL

2,900,000,000

M PTERALINK INTERNATIONAL

99.97%

1,738,996,040

*) Ownership of less than 5%

Composition Of Shareholders Of

Foreign And National Investor

Shareholder

Number of shares

Foreign Investors

Companies 529,605,759
Individuals 7,484,000
Total Foreign Investors 537,089,759
Domestic Investors
Indonesian Individuals 360,197,674
Limited Company 1,774,755,467
Insurance 30,311,300
Foundation 57,306,300
Cooperative 2,455,500
Other 137,884,000
Total Domestic Investors 2,362,910,241
TOTAL 2,900,000,000

Annual Report 2015

Ownership

18.26%
0.26%
18.52%

12.42%
61.20%
1.05%
1.98%
0.08%
4.75%
81.48%
100.00%




Composition Of Shareholders Of
Less Than 5% Ownership

|

Shareholder Number of shares Dwnership
Foreign Investors

Companies 529,605,758 18.26%

Individuals 7,484,000 0.26%
Total Foreign Investors 537,089,759 18.52%
Domestic Investors

Indonesian Individuals 360,197,674 12.42%

Limited Company 35,759,427 1.23%

Insurance 30,311,300 1.05%

Foundation 57,306,300 1.98%

Cooperative 2,455,500 0.08%

Other 137,884,000 475%
Total Domestic Investors 623,914,201 21.51%
TOTAL 1,161,003,960 40.03%

Composition Of Shares Owned _
by the Board of Commissioners and Directors

|
Shareholder Position Number of shares Ownership
Ardy Hady Wijaya President Commissioner 1,253,960 0.04%
Richard Halim Kusuma Commissioner 1,250,000 0.04%
Budiarto Halim President Director 1,250,000 0.04%
Hasan Aula Vice President Director - CEO 1,250,000 0.04%
Andreas Harun Djumadi Director 1,250,000 0.04%
Sintawati Halim Director 1,500,000 0.05%
Sim Chee Ping Director 1,250,000 0.04%
Djohan Sutanto Director 1,200,000 0.04%

Annual Report 2015
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» CL

Best SWE Growth 2011:
DMT Tasikmalaya and
Ciamis, from XL Asia

The Lowest Cross
Region Ratio: DMT
Bandung, from Esia

Distribution Region
Competition 2011 West
Java, Il Champion: DMT
Bandung, from Axis
(PT. DATA MEDIA
TELEKOMUNIKASI)

,oUlc

18

Ernst & Young
Entrepreneur of the
Year 2012.

Asiamoney, Corporate
Governance Poll
2012, The 4th Best
for Shareholder’s
Rights and Equitable
Treatment.

N

» oUl -

Best of the Best World
Entrepreneur of the
Year Hall of Fame -
Honored June 8, 2013

Awards 2013 - The Top
50 Companies for 2013
from Forbes

Indonesia Excellence
Awards - Mobile
Phone Distributor of
The Year

2013 from Forst &
Sullivan - Frost &
Sullivan

The Best Distribution
Partner 2013 PT
Teletama Artha
Mandiri from
Blackberry

Investor Magazine -
Best Listed Company
2013

The Indonesian
Telecommunications
Industry from Forsel
Magazine - Kompas
Gramedia (to celebrate
the 8th years of

Forsel Magazine and
20th years of mobile
industry in Indonesia)




I PT. ERAJAYA SWASEMBADA Tbk
B PT.TELETAMA ARTHA MANDIRI

N PT. DATA CITRA MANDIRI

PT. DATA MEDIA TELEKOMUNIKASI

. cUld

Most Admired
Companies 2014 - The
Thrid Winner in Trade,
Services, and Investment
Industry dari Fortune
Indonesia.

Authorized Dealer
Reward 2014 - 3rdBest
Area Performance Area
Sumatra dari Telkomsel.

Authorized Dealer Reward
2014 - 1stOutlet Productivity
Region Sumatra Bagian
Selatan dari Telkomsel.

Authorized Dealer Reward
2014 - 1st

Broadband Penetration
Region Sumatra Bagian
Selatan dari Telkomsel.

, cUl15

Economic Review -
Human Capital Award
2015 - PT Erajaya
Swasembada Tbk - 2nd
in Recruitment Strategy
& Human Resources
Planning;

Asia Pasific
Enterpreneurship Award
2015 - Budiarto Halim,
Outstanding Category

Annual Report 2015
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HEVENT
HIGHLIGHTS

January 8, 2015

PT Teletama Artha Mandiri was appointed
as distributor of Lenovo mobile phone

PT Teletama Artha Mandiri (“TAM”), a
subsidiary of PT Erajaya Swasembada Tbk
(the “Company”) was appointed by PT
Lenovo Indonesia as distributor of Lenovo
mobile phones. Through this appointment,
Lenovo’s mobile phone products will be
integrated in our chain of distribution and
retail network.

February 27,2015

Opening of Erafone Megastore outlet in
Banjarmasin, South Kalimantan

Erafone again inaugurated Erafone
Megastore at Dutamall Banjarmasin, South
Kalimantan, the fourteenth outlet under
Erafone, adding the Erafone Megastore
networks that spread in several big cities in
Indonesia.

Opening of Erafone Megastore outlet in
Palu, Central Sulawesi

Erafone, a subsidiary of PT Erajaya
Swasembada Tbk (“Erajaya”), inaugurated
Erafone Megastore in Palu, Central Sulawesi,
the fifteenth outlet under Erafone, adding
the Erafone Megastore networks that spread
in several big cities in Indonesia.

February 28, 2015

Opening of Erafone Megastore Outlets
Bengkulu, Sumatra

Erafone again inaugurated Erafone
Megastore in Sumatra, Bengkulu Province.
Erafone Megastore Bengkulu Indah Mall is
the eighteenth outlets operated by Erafone,
completing the chain of Erafone Megastore
in several major cities in Indonesia.

Annual Report 2015



April 24, 2015

Acquisition of PT Axioo International
Indonesia (AXIOO)

To comply with the Regulation of the
Minister of Trade No. 38/M-DAG/PER/8/2013
concerning the Amendment to the Article
8A of the Regulation of the Minister of Trade
No. 82/M-DAG/PER/2012 on Imports of Cell
Phones, Handheld Computer, and Tablet
Computer which requires the Company to
establish Cell Phones, Handheld Computers
and Tablet Computers Manufacturer, Erajaya
has acquired 5,100 shares or 51% of the
shares of PT Axioo International Indonesia
fromm PT Exa Nusa Persada.

AXxioo International Indonesia will be
designated to assemble Venera, the mobile
phone brands owned by Erajaya. It is likely
that PT Axioo International Indonesia will
also assemble phone or tablet from other
brands.

Erajaya Built E-commerce Infrastructure

as e-fulfillment to Xiaomi

Erajaya who has been appointed as the
fulfillment partner for Xiaomi announced the
operation of its e-commerce infrastructure,
marked by the commencement of flash sales
of Midi at http:/www.mi.com/id.

Annual Report 2015

PT Teletama Artha Mandiri was Appointed
distributor of Lenovo tablet

PT Teletama Artha Mandiri (“TAM”), a
subsidiary of PT Erajaya Swasembada Tbk
(the "Company”) was re-appointed as the
distributor of Lenovo tablet by PT Lenovo
Indonesia. Through this appointment,
Lenovo’s tablet products will be integrated in
the chain of distribution and retail network of
the Company.

June 5, 2015

Opening of Erafone Megastore outlet in
Bandung, West Java

Erafone, a subsidiary of Erajaya, inaugurated
Erafone Megastore in Bandung, West Java.
Erafone Megastore Bandung is the sixteenth
Megastore outlets operated by Erafone,
completing the chain of Erafone Megastore
in several major cities in Indonesia.

Annual & Extraordinary General Meeting of
Shareholders

Erajaya hold an Annual and Extraordinary
General Meeting of Shareholders and
(“AEGMS”) on June 9, 2015 at the Seminar
Room Stock Exchange Indonesia, JI. Kav.42-
53 Jend Sudirman, Jakarta. In the AGM & EO,
Erajaya distributed cash dividend of Rp20, -
(twenty Rupiah) per share or a total of Rp 58
billion, - (fifty eight billion Rupiah) before tax,
to be paid over 2.9 billion (two billion nine
hundred million ) shares.

21
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June 9, 2015

Annual Public Expose

Referring to Listing Rule of Jakarta Stock
Exchange No. I-E on the Obligation to
Submit Information, which among other
things require listed companies to hold a
Public Expose, Erajaya has conducted a
Public Expose on June 9, 2015, after holding
the AEGMS.

June 12, 2015

Opening of iBox outlets in

Bandung, West Java

PT. Data Citra Mandiri (“"DCM”), a subsidiary
of Erajaya who own and manage iBox
network of outlet, inaugurated the Grand
Opening of the third iBox - Apple Authorised
Reseller in Bandung after inaugurating

the first outlet at Dago and the second at
Istana Plaza. The iBox oulet that is located in
Bandung Electronic Center completed the
40 iBox outlets across Indonesia, including
Sumatra, Java, Bali and Sulawesi.

July 13, 2015

Era International Network Pte.Ltd,

a Joint Venture Company

Erajaya Group formed a joint venture with
Alphabright Distribution Pte. Ltd. Singapore,
named Era International Network Pte. Ltd.,,
which the Company has a 70% stake in the
formation of the Company.

August 6, 2015

The Opening of iBox Outlet in Lampung
DCM, a subsidiary of Erajaya who own and
manage the outlet network of iBox, inaugurated
the opening of the first iBox - Apple Authorised
Reseller in Lampung, is the fourth in Sumatra.

Annual Report 2015
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August 12, 2015

Erajaya Group Conducting Trial Mobile

Phone Production in Axioo Pulogadung
Following up the acquisition of 51% shares of

PT Axioo International Indonesia (Axioo) on 24
April 2015, on August 12, 2015 Erajaya Group has
succeeded in doing trial production at its mobile
phones assembly factory located in Pulogadung,
East Jakarta. For this stage of trial production,
the Erajaya factory assembles 137 Venera feature
phone. Venera is a local mobile phone brand
belongs Erajaya.

August 26, 2015

Opening of Erafone Megastore outlets
in Depok

Erafone, a subsidiary of Erajaya, inaugurated
Erafone Megastore in Margo City Depok. Erafone
Megastore Megastore Depok is the seventeenth
outlet operated by Erafone, completing the
Erafone Megastore network throughout major
cities in Indonesia.

Unlike other Erafone Megastore outlets, Erafone
Megastore Depok provides kid's corner and coffee
shop for customers.

September 3, 2015

The Opening of the Second Outlet of

Erafone Megastore in Medan

Erafone, a subsidiary of Erajaya, opened Erafone
Megastore outlets in Sun Plaza, Medan. Erafone
Megastore Sun Plaza is the second to open in
Medan, the first one is at Plaza Medan Fair.

September 17, 2015

Era International Network Sdn.Bhd, a

Joint Venture Company

Erajaya Group formed a joint venture in Malaysia
under the name of Era International Network Sdn.
Bhd., where the Company’s ownership reached
95% of total shares.
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November 24, 2015

PT Satera Management Indonesia, a

Joint Venture Company

Erajaya in cooperation with Indosat Ooredoo
signed a cooperation agreement on the
establishment of a joint venture under the

name of PT Satera Management Indonesia.

The joint venture company is a retail chain

with new concept that provides an integrated,
comprehensive and professionals services under
one roof.

November 27, 2015

Opening of Erafone Megastore 2.0

outlets in Bekasi

Erafone, a subsidiary of Erajaya presented
the first Megastore concept 2.0 at
Summarecon Mal Bekasi, it is the 20th
Erafone Megastore outlets operated by
Erafone. Erafone Megastore 2.0 emphasizes
on comfort and exclusivity of customers
during their shopping time, with a complete
product variety. Placement of the latest
product image and brands’ logo looks stand
out and updated around the room and on
the new design display table.

December 3, 2015

PT Amtrust Mobile Solutions

Indonesia, a Joint Venture

Erafone, a subsidiary of Erajaya along with
Amtrust Mobile Solutions Singapore Pte.
Ltd. established a joint venture named PT
AmTrust Mobile Solutions Indonesia. The
joint venture company provides services of
mobile device protection programes, which
became part of the value added of service
solutions for mobile telecommunication
devices.
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December 10, 2015

The Opening of GO Erajaya Office

in Central Java

GO Erajaya Office Central Java, Semarang
is the representative office of Erajaya in
Semarang, Central Java. The opening

of the representative office is a form

of commitment and efforts to improve
operational effectiveness of Erajaya in
Central Java and its surroundings.

December 1/, 2015

The Opening of the iBox Apple
Premium Reseller Flagship Store in
Kota Kasablanka Mall, Jakarta

DCM, a subsidiary of Erajaya, owner and
manager of outlet network of iBox, opened
iBox Apple Premiun Reseller Flagship Store
at Kota Kasablanka Mall, Jakarta. This iBox
Apple Premiun Reseller Flagship Store is
equipped with an Apple Authorized Training
Center and Apple Authorized Service
Provider in one outlet locations.

December 18, 2015

Opening of the First Mi Home

outlets in Indonesia

Erafone, a subsidiary of Erajaya, in
cooperation with Xiaomi opened the first
Mi Home outlets in Indonesia. This outlet is
located at Pondok Indah Mall 1, Jakarta.
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Dear Shareholders,

Report From
the Board of
Commissioners

Praise be to God Almighty, PT Erajaya Swasembada Tbk successfully through 2015 with a
commendable achievement. We saw that in the middle of such an unfavorable economic conditions,

we are able to prove ourselves as a resilient and resourceful company.

The weakening of purchasing
power, as impacted by the
strengthening dollar, has affected
the telecommunications devices
market. Economic turmoil and the
certainty of government policies are
other challenges that must be faced
by the Company in 2015. The Board
of Commissioners viewed that the
Board of Directors’ strategy is very
appropriate in anticipating both
challenges. This is evident from the
success of the Company in gaining a
sales growth from Rp14,45 trillion in
2014 to Rp 20.01 trillion in 2015.

To ensure that the Company’s
business growth remains in

a financially sound corridor,
throughout 2015, the Board of
Commissioners has established
intense communication with the
Board of Directors and the Audit
Committee, either through meetings
or through other communication
media. The Board also has expressed
views and advices on various issues
in the management of the Company.
Broadly speaking, we has given
advices regarding the overseas
expansion as well regarding the
efficiency. In our opinion, the Board
of Directors has properly executed
all the things we have suggested.

We also saw that throughout 2015,
the Board of Directors and the
Company’s management have
demonstrated such a high passion
and dedication in running the
business. It was reflected on the
Company’s performance as well

as from the Company’s success in
expanding its business overseas.
After embarking on business
expansion into Southeast Asia
countries in 2014, by acquiring the
shares of CG Computers Sdn. Bhd,,
owner of Apple Premium Reseller
/ Apple Authorized Reseller in
Malaysia, in 2015 the Company
continued its undertaking by forming
Era International Network Pte. Ltd.,,
a joint venture with Alphabright
Distribution Pte. Ltd., a distribution
company based in Singapore. In
addition, the Company also formed
Era International Network Sdn. Bhd.,
a joint venture with a Malaysian
citizen, Mr. Li Chau Ging.
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By entering into cooperation with
Indosat Ooredoo in retail business
development, and with Amtrust
Mobile Solutions (AMS) Singapore in
providing telecommunication device
protection services, the Company
undertook other strategic move that
will positively impact the Company’s
business growth in the future.

On behalf of the Shareholders, we
would like to express our great
appreciation for the hard work and
dedication of the Board of Directors
and Management of the Company in
maintaining the sustainability of the
Company’s business in the middle of
the severity of the challenge in 2015.

However, in spite of the good
performance recorded in 2015,

the Board of Commissioners need

to continue to remind all parties
regarding the importance of
maintaining the quality of GCG
implementation. It is a critical factor
that support the sustainability of

the Company’s business because it
concerns the integrity and reputation

of the company in the eyes of society.

The Board of Commissioners views
that the Board of Directors has been
carrying out its functions related to
GCG implementation in the Company
as best as possible. Compliance

with various regulations are also
maintained properly. In the future, it
should be improved along with the
development of the Company.

Human Resources Development

is also another important point

of concern for the Board of
Commissioners. All this time, the
Company always positioned itself
more than just a trading company
that sells communication devices,
but as a service company that
seeks to understand and to meet
the needs of its customers. That

is why the Company should build
competent human resources oriented
to customer satisfaction. We saw
that the current training facilities
and programs are good enough and
has helped the Company evolved to
become a company with quality of
service to be proud of.

By the end of 2015, we saw signs of
economic recovery, as reflected in
the strengthening value of Rupiah.
Therefore, we expect that soon

the market will be revived and the
competition will increase.

The rapid advancement of
e-commerce has changed the
patterns of consumption. The
challenge here is how to adapt to the
changes. BOC supported the Board
of Directors to develop e-commerce
company through the provision of
e-fulfillment logistics, as evidence of
the seriousness of the Company in
adapting the new marketing style.

We are also optimistic on the policies
and strategies implemented by the
Board of Directors in expanding the
business, the distribution network
outside and inside the country, as well
as in managing risks. We are sure that
it will give us a strong foundation to
pursue stronger business growth in
the future.

Closing this report, allow me on
behalf of all members of the Board
of Commissioners, to express

our gratitude for the support

and trust from the shareholders,
customers, partners, suppliers and

all stakeholders. We would also like
to convey sincere appreciation to the
Board of Directors and all employees
who have worked hard and in full
dedication in realizing the Company’s
achievement in 2015.

We believe that by enhancing our
synergy and hard work, together
we will be able to achieve better
performance than we have achieved
today.

Sincerely Yours,

Ardy Hady Wijaya
President Commissioner
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Dear Shareholders,

Please allow us to begin this report by
thanking the Almighty God who has given

us all the ability to pass through various
challenges in 2015 with such an uplifting

and encouraging achievement. In the midst
of global economic slowdown that greatly
affect the national economy, PT Erajaya
Swasembada Thk was able to prove itself as a
reliable company.

Challenges in 2015

The year 2015 saw the international market
turmoil and exchange rate fluctuations,

as well as various domestic issues, such

as political, economic and taxation, which
affected Indonesian economy. It lead to a
stagnancy in the telecommunications product
distribution and retail industry in Indonesia.
Some even reported that the market size was
shrank. The Company has anticipated the
weakening of rupiah against dollar, and hence
the financial impact was not immediately
affect the Company. However, the weakening
of rupiah has a direct effect on the decline in
public purchasing power.

In addition to weakening purchasing power
due to currency factors, the challenge in 2015
also come from government regulations,
which in our opinion has not yet stable. The
regulatory certainty is important for the
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increasing
competition
In distribution
industry

growth of the industry in general.

The Government’s new regulation, namely
the Domestic Component Level (TKDN),
issued in 2015, has no significant impact on
the Company’s current business. Basically,
the Company welcomes the Government’s
decision and even suggested that the
Government shall give a bigger portion on
software or applications. In our opinion, the
development of the software are very quick
and therefore we must be able to catch

it up and not only focusing on hardware
development.

Other challenge that we face is the increasing
of competition. In order to improve our
competitive edge, especially in retail and
distribution of telecommunications products,
we need to improve our efficiency.

Company’s Performance

In the midst of such a challenging situation,
Erajaya Group managed to record an
outstanding business growth, where sales
reached Rp 20.01 trillion, an increase of 38.4%
compared to sales in 2014, which amounted
to Rp14.45 trillion. Meanwhile, comprehensive
income for the current year increased by
19.5%, from Rp 201.49 billion to Rp240.86
billion. Total assets increased by 27.4% over
the previous year, from Rp6.12 trillion to
Rp7.80 trillion.

The Company’s improvement in its
performance is supported by the expansion
of its distribution network, the development
of brand portfolio, especially those that
dominate the market, as well as by out retail
development strategy.

One of the innovations we did in 2015 was
developing new exhibition concept, namely
iBoxing. Under this concept, the visitors
not only can see our various products, but
they can also have first hand experience
on many advantages of the technology in
those products. Basically, the concept of
this exhibition is to put forward customer
experience.
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Actually, our undertakings in 2015 can be
regarded as a retail transformation. We
change our retail orientation by placing
greater emphasis on understanding what
customer needs. One of them is by applying
Cleaner Look for the Younger Generation

in the outlets we have. The goal is to create
a pleasant shopping experience for young
people, our most important customer
segment.

As of the end of 2015, the Company entered
into collaboration with Indosat Ooredoo by
establishing a joint venture company aiming
at expanding outlet network as part of
efforts to facilitate public with better access
in obtaining telecom services, and bring the
advantages of Ooredoo Indosat and the
Company in providing telecommunications
services and devices, giving public and
customers a complete telecommunications
solutions under one roof.

This is in line with the Company’s business
development strategy, in which we provide
value added services besides developing
devices. One of them was by establishing joint
ventures through our subsidiary, PT Artha
Erafone Retalindo (Erafone), with Amtrust
Mobile Solutions (AMS), a Singaporean
company engaged in providing protection
for telecommunications equipment. The joint
venture company was named PT Amtrust
Mobile Solutions Indonesia. This device
protection services will give our customers
peace of mind.

In addition, the Company’s performance in
2015 was also marked by the strengthening
of our overseas business development. Our
overseas expansion was initiated back in
2014 with the acquiring of 49% stake in CG
Computers Sdn Bhd in Malaysia. CG owns 26
Apple Premium Reseller / Apple Authorized
Reseller outlets under the brand Switch,
focusing on selling Apple products. The
expansion continued in 2015 by entering
Singaporean and Malaysian market. In
Singapore, the Company formed a joint
venture with Alphabright Distribution Pte.
Ltd.,, named Era International Network Pte.
Ltd. While in Malaysia, the Company formed a
joint venture named Era International Network
Sdn Bhd.

Directors’
Report

the next big
thing

Observers predict that the
Internet of Things is “the
next big thing” in the world
of information technology
simply because it offers a
lot of potential to be further
explored.
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The Prospect

We believe that our strategic undertaking in
2015 will provide us with a solid foundation to
spur our growth in the coming years.

In the future, the Company’s business
development strategy will be based on the
following three points:

1. Continuing the concept of regionalization
by entering other countries in
Southeast Asia, while remain focus on the
Company’s core business, namely mobile
telecommunication devices and solutions.

2. Optimizing efforts to become the best of
class, by decentralization to speed up the
business decision process.

3. Supporting government policy in
developing local investment, including
through brands, both software and
hardware.

Besides those three things, we also need to
include the concept of the Internet of Things
into our business development plan. Simply
put, the Internet of Things can be regarded as
a concept in which objects can communicate
or exchange data between each other via the
connectivity network. Observers predict that
the Internet of Things is “the next big thing”
in the world of information technology simply
because it offers a lot of potential to be
further explored.

This strategy is realized by opening Urban
Republic in Malaysia. This outlet sells more
than merely mobile devices, but also a variety
of other modern gadgets that support urban
lifestyles. Urban Republic was founded and
dedicated to Millennial Urbanite, or urban
community with modern lifestyle. There, they
can find the latest gadgets and accessories
that suit their needs best.

Concerning the development of

network technology, the Company is

also strengthening the partnership with
e-commerce companies by developing
e-fulfillment logistics. We recognize that the
current shopping style of modern society
tend to use e-commerce and therefore the
Company must be able to capitalize on this
trend as good as possible. That's why we
build e-fulfillment center, a center of supply,
packaging, and delivery of goods from
vendors to consumers.
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Clossing Remark

Hereby we conclude our report on the
implementation of the Board of Directors task
in 2015.

On behalf of the Board of Directors, allow me
to express our high appreciation for the trust,
commitment and cooperation of the entire
management team and all employees who
have worked hard in the face of challenges.
Regarding the direction given by the Board of
Commissioners, we would also like to thank
you profusely. The directives from the Board
of Commissioners are great contribution to
our efforts in meeting the targets and improve
performance in 2015.

For the trust given by all shareholders, | would
also like to express our gratitude, along with
hope that such support we received all this
time will continue in the future.

We do realize that we can realize our business
growth to date thanks to the support of our
customers and business partners. And we
thank you for that.

Going forward, we will continue to work hard
and are committed to always providing the

best to continuously take our achievement
higher.

Sincerely Yours,

Budiarto Halim
President Director
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PROFILE OF
THE BOARD OF
COMMISSIONERS

Ardy Hady Wijaya

President Commissioner

ArdyHady Wijaya is the
founder of the Company.
He serves as President
Commissioner of the
Company since 1998.

Currently, he also serves as
President Commissioner of
PT Data Citra Mandiri (2004
- present), PT Teletama Artha
Mandiri (2004 - present),
PT Erafone Artha Retailindo
(2008-present), PT Multi
Media Seluler (2009-present),
PT Sinar Eka Selaras(2011-
present), PT Data Media
Telecommunications
(2011-present), and PT
Prakarsa Prima Sentosa
(2011-present).Besides

that, he also serves as
Commissioner of PT

Nusa Gemilang Abadi
(2006-present), PT Era
Sukses Abadi (2011-present)
and PT Eralink International
(2011-present).

Before founding the
Company, he was a
manager of a family-
owned department store in
Indonesia.

Ardy Hady Wijaya

Annual Report 2015
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Richard Halim Kusuma

Commissioner

RichardHalim Kusuma serves as
Commissioner of the Company since

201. Currently, he also serves as a
Commissioner of PT Star Mobile Group
(2010-present) and Director of PT Erafone
Artha Retailindo (2010-present).

Before appointed as Commissioner,

he served as Director of the Company
(2006-2011), Director of PT Elang Perdana
(2004-2006), and Director of PT KIA
Mobil Indonesia (2002-2004).

He studied at Northeastern University
in Boston, Massachusetts from 1998 to
2004.

Lim Bing Tjay (BT Lim)

Independent Commissioner

Lim Bing Tjay (BT Lim) was appointed as
Company’s Independent Commissioner
and Chief Audit Committee since 2011.

He has 29 years of experience in
many top positions as President
Director/CEQO in some World Class
Multinational Companies and also in
National Companies engaged in IT
and Telecommunication industries in
Indonesia.

Previously he also gained some 11 years
experience in many Senior
Management positions in several big IT
Companies in the Netherlands.

He graduated from the School of
Informatics NOVI, Amsterdam in the
Netherlands in 1971.

Key Management

Profiles
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Key Management
Profiles

Budiart
Hasan Aula - udiartgy

Hasan Aula
Vice President Director/CEO

Hasan Aula has serves as Vice President Director of
the Company since 2012. Currently, he also serves
as Director of PT Teletama Artha Mandiri since
2010. Previously, he served for 12 years as Country
Manager, Executive Advisor, and Director of Nokia
mobile Phones Indonesia. He has more than 18 years
of experience in the field of sales and marketing.

During his career, he had received many prestigious
awards such as LIFETIME Achievement Award at the
Indonesia Cellular Show 2008, one of the Best CEO
Leadership SWA survey in 2003-2004.

He graduated with an Engineering degree in Food
Technology from Institut Pertanian Bogor in 1987. He
also received a Master of Business Administration
from Institut Pengembangan Manajemen Indonesia
in 1990.
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| PROFILE OF
THE BORRD OF DIRECTORS

Budiarto Halim

President Director

Budiarto Halim has serves as President
Director of the Company since 2005.
Currently, he also serves as Director of PT
Eka Sukses Abadi (2011-present), President
Director of PT Sinar Eka Selaras (2011-
present), Commissioner of PT Data Citra
Mandiri (2010-present), Commissioner of PT
Mobile World Indonesia (2010-present), and
Commissioner of PT Mega Mulia Servindo
(2010-present).

Previously, he served as President Director
of PT Erafone Artha Retailindo (2008-
2012), Commissioner of PT Data Media
Telekomunikasi (2010-July 2011), Director of
PT Multi Media Seluler (2010-2011), CEO of
PT KIA Mobil Indonesia (2000-2005), and
Director of PT Puspita Bisnispuri (1997-
2000).

In 2012, Budiarto Halim received Ernst and A‘-:f
Young Indonesian Entrepreneur of The Year
2012 Awards. He graduated from business
administration major from San Francisco
State University in 1990.

Sintawati Halim

Sintawati Halim

Director

Sintawati Halim has serves as Director of the
Company since 2008. Currently, she also

serves as Commissioner of PT Sinar Eka Selaras
(20M1-present), Commissioner of PT Erafone

Artha Retailindo (2010-present), Commissioner

of PT Prakarsa Prima Sentosa (2011-present),
Commissioner of PT Data Media Telekomunikasi
(2011-present), and Commissioner of PT Multi Media
Seluler (2010-present.)

Previously, she served as Senior VP Finance of

PT Mobile-8 Telecom (2003-2008), Director of
Industry Standard Servers (Enterprise Systems
Group) Hewlett-Packard Indonesia (2002-2008),
Director of Finance and Administration of Compag
Computer Indonesia (2001-2002).

She graduated with Master of Business
Administration in Finance / International Business
fromm New York University, Leonard N. Stern School
of Business, USA in 1989 and Bachelor of Science
(Cum Laude with honors) majoring in Computers
and Information System Application of the College
of Business and Public Administration, New York
University, USA in 1985.
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Key Management
Profiles

Andreas Harun Djumadi

Director

Andreas Harun Djumadi has serves as Director of
the Company since 2011. Currently, he also serves
as Commissioner of PT Erafone Artha Retailindo
(2010-present), Commissioner of PT Prima Pesona
Prakarsa (2010-present), President Commissioner
of PT KIA Mobil Indonesia (2008-present), and
President Commissioner of PT KIA Indonesia Motor
(2008-present).

Previously, he served as Commissioner of the
Company (2010-2011), Director of Finance &
Accounting PT KIA Mobil Indonesia (2000-2008),
and Director of Finance & Accounting of PT

KIA Indonesia Motor (2000-2008). He received
Bachelor of Accounting Degree from Universitas
Indonesia in 1980.

Sim Chee Ping

Director

Sim Chee Ping has serves as Director of the
Company since 2011. Currently, he also serves as
President Director of PT Prakarsa Prima Sentosa
(2011-present), President Director of PT Data Media
Telekomunikasi (2011-present), President Director
of PT Multi Media Seluler and Director of PT Prima
Pesona Prakarsa (2010-present).

Previously, he served as Executive Director of PT
AZEC Indonesia Management Service (2000-
2001), and various positions in Arthur Andersen
Singapore and Indonesia, from Consultant of
Arthur Andersen Singapore to Director of Business
Consultant of Arthur Andersen Indonesia that focus
on telecommunications and information technology
(1992-2000). He received Bachelor of Accounting
Degree from National University of Singapore in
1992.

Djohan Sutanto

Director

Djohan Sutanto has serves as Director of the
Company since 2014. Currently, he also serves
as Director of PT Teletama Artha Mandiri
(2012-present).

Previously, he served as a Senior Marketing
Manager of PT Panggung Electric Citrabuana (1993
-1998), and Director of Sales of Trikomsel Oke
(1998-2010). He received his Bachelor’s degree from
the University of Tarumanagara in 1994,
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Djohan Sutanto
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Jody Rasjidgandha

Independent Director

Jody Rasjidgandha has serves as Independent
Director of the Company since 2011.

Previously, he served as Director of PT Multimarilin
Permata Nusantara (2009-2011), and Director of PT
Raga Unggul Selaras (2006-2009).
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| PROFILE OF
THE BOHRD
UF RUOIT

LOMMITTEE

Lim Bing Tjay (BT Lim)
Chief

Lim Bing Tjay (BT Lim) was appointed as
the Company’s Independent Commissioner and

Chief of The Board of Audit Committee since 2011.

He has 29 years of experience in many top
positions as President Director/CEO in some
World Class Multinational Companies and also in
National Companies engaged in IT and
Telecommunication industries in Indonesia.

Previously he also gained some 11 years
experience in many Senior Management positions
in several big IT Companies in the Netherlands.

He graduated from the School of Informatics
NOVI, Amsterdam in the Netherlands in 1971.

Key Management
Profiles

Rodolfo C. Balmater

Member

Rodolfo C. Balmater was appointed as
Member of Board of Audit Committee of the
Company since 2012. Currently he also serves
as Board of Audit Committee of PT Molindo
Raya Industri and Pt Matahari Sakti.

He has over 30 years experience in
Multinational Accounting / Auditing
Professional Services (SGV / Andersen /
Ernst & Young).

He earned his Bachelor of Business
Administration, Accountary from Araullo
University, Masters in Management from

the Asian Institute of Management. Some
of his other certifications include Certified
Public Accountant-Philippines, Corporate
Governance - IFC, Risk Management -
Singapore Institute of Directors.
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Rodolfo C. Balmater
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Irawan Riza
Member

[rawan Riza was appointed as Member of Board
of Audit Committee of the Company since 2012.
Currently he also serves as Heaf of Partners of
the Public Accounting Firm Riza, Adi, Syahril &
Partners.

Started his career as auditor at the Directorate
General of State Finance Supervisory (now
Financial and Development Supervisory Agency-
BPK) Jakarta / Surabaya (1973-1985), Head of
Internal Audit of PT Bimantara Citra Group (1985-
1987), Assistant of Finance Director of PT Wono
Madu Jakarta (Headquarters) and Branch Office
in Bandar Lampung (1988-1990), Head of Partners
of the Public Accounting Firm Riza, Andiek &
Partners - Riza, Andiek & Zainuddin - Riza, Wahono
& Partners (1990- 2011).

Graduated from the Academy of Adjutant
Accountant (A3N) Surabaya in 1973, the Institute of
State Finance (IIK-N) in 1980. He has certification as
a Certified Public Accountant in 2007.

Irawan Irza
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Key Management
Profiles

|PROFILE OF
LURPORHTE SELRETHRY

Djatmiko Wardoyo

Corporate Secretary

®Djatmiko Wardoyo was appointed
as Corporate Secretary in 2013. He
also serves.as Director of Marketing
& Communications of PT Erafone
ArthasRetailindo since 2012.

He started his caféer as Manager

at Ogilvy Public Relations (1995

- 2000), General Manager of
Marketing Gommunigatiions of PT
Cipta Multi Usaha Pefrkaka (Global
Teleshop) (2000-20Q4)| Managing
Director of PT Berlian Global
Perkasa (2008-2010)l Menaging
Director of Global Medid Group
(2004-2011) angeslid nt Director
of Global Teleshop Grioup (2005-
201). |

He graduated with a

degree in Political Scie

the Faculty of Social a

of University, of Gajah Mada,
Yogyakarta, Indonesia in 1@4.
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Djatrmiko Wardoyo

—— ——

Annual Report 2015



Annual Report 2015

43



The Board of Commis
& The Board of Directol




jaya swasembada 2015




06 MANAGEMENT
ANALYSIS .

4

\
-~ .

“6‘ o

i’ \\\vr//

¢

/

= Operational Review

General Description - Product Portfolio

Business Model . Distribution Business
Business Strategy . Retail Business

Business Prospect «  Acquisition and Investment

= Financial Performance Review of 2015 compared to 2014



Management Analysis
on the Company
Performance 2015

OPERATIONAL

REVIEW

GENERAL

Erajaya Group is one of the largest integrated

distributor and retailer of mobile telecommunications

DESCRIPTION

equipment, as well as the most trusted name in the

industry in Indonesia.

Erajaya Group entered into strategic
partnerships with 17 world class brands,
namely Acer, Apple, Asus, Blackberry, Dell,
HTC, Huawei, Lenovo, LG, Oppo, Motorola,
Nokia, Polytron, Samsung, Smartfren, Sony
and Xiaomi, and its own brand, Venera. In
addition, Erajaya Group has also established
partnership with mobile network operators
with solid track record in mobile network
sector in Indonesia.

Erajaya Group built a vast distribution
network in 89 distribution points and
over 33,000 third-party reseller partners
throughout Indonesia. Similarly with the
retail network owned by Erajaya Group.
Throughout 2015, Erajaya Group has
successfully opened 67 retail outlets. As of

the end of 2015, Erajaya Group already owns

and manages 556 retail outlets throughout
Indonesia.
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Through its distribution and retail network,
Erajaya Group provides a wide range of
mobile phone products and accessories from
the principal brand, as well as prepaid SIM
cards and recharge vouchers from mobile
network operators in Indonesia. Erajaya
Group also offers a wel