





Company Profile

Leading Retailer and Distributor

of mobile communication devices, IOT, lifestyle gadgets, accessories, content and value added services

Market Leader

with approximately 35%%* market share in Indonesia

Regionwide Coverage

with more than 1,100 retail stores, 83 distribution centers and around 61,000 third party outlets as channels

Various Indices of IDX

Included in such as LQ-45, Jakarta Islamic Index, IDX30, IDXValue30, IDXGrowth30 and MSCI Small Cap Index

Shareholding Structure

::::::

54.51% .
6 45.49%
erajaya

*internal estimate




Regionwide Omnichannel Network
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Map of operations (as of 31 December 2019)
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. Flagship retail ,multi-brand dan joint business
‘ Distribution centers

A Retail in Malaysia

<> Distribution centers in Malaysia~

Retail in Singapore

* 1,134 retail outlets * 83 distribution centers
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Holistic Value Proposition to Customers

IOT / Lifestyle
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Highlights
of

Activities




Aggressive Market Share Expansion

270+ store opening in 2019 to penetrate market




Aggressive Market Share Expansion

Next Generation Retail Store Concept — Erafone Megastore 3.0

MS 3.0 Bali




Product Portfolio Optimization

Handset as Core Product Value
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Recent Product Launch

Samsung S20 Series (@ Central Park & Mall Kelapa Gading, Jakarta
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Product in Digital — Technology Lifestyle

Grow Value Added, IoT, and Lifestyle Products

GoPro

DJI Garmin

Erajaya and WPS Office
strategic Partnership in Indonesia
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Philips Hue WPS Office




Recent Product Launch

Exclusive Google Nest Mini @ Central Park Jakarta
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Brand Awareness Campaigns
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EVENTS iBoxing Weeks, Samsung Galaxy Land, BCA Expoversary, CIMB Niaga Xtra Xpo,
Gadget Invasion Week, Indocomtech, Pekan Raya Jakarta and others




Recent Event

'iBoxing Wee
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Smart Retail Implementation in UR & Garmin Store

i

Expanding to store in Kemang, PIM, MKG and MTA

eraspace.com (i_:\,

extroordinary experience
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Online Penetration Through E-Commerce

Integrated Service of Store via Eraspace.com
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eraspacetival

CASHBACK UP TO *"7.5 JUTA

A ADDITIONAL CASHBACK UP TO *750.000 ~—

BONUS 4X FLASKH SPECIAL GRATIS KFIM CICILAN O%
ERACLUB POINTS SALE BUNDLUING SELURUM INDONESIA HINGGA 12 BULAN

| Tukarkan 10.000 Points Eraclub Anda dengan voucher senilal Rp 100.000

- PERIDOE MINGGA '8 APRIL 2020
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Several Recognition in 2019

“Most Outstanding Company in Indonesia “Excellence in Learning & Development; Business “Best Partner for Electronics & Cellular”
Small Caps Sector 2019” Transformation; and HR Innovation” LMI Awards 2019
The Asia Money Award Human Resources Excellence Awards 2019 Lippo Malls 3 Dekade

——

“HR Excellence Award 2019 Rating A

in Cat L ing & Devel t Strategy - HR Technology: “Erajaya Ranked No. 78 in the Indonesia’s Most “The 1**Rank Retail & Services Companies”; and
in Lategory: earmngd R evg opmer; ra e§y ! echnology; Valuable Brands with a Brand Value of USS 68 “The 2" Rank Best of the Best Companies”
and Recruitment Strategy Million and A Rating” Indonesia Best Companies in Creating Leaders from Within 2019

LM FEB UI, SWA & Bank Mandiri Brand Finance PLC, SWA, & WIR Global 2019 SWA & NBO Group




Digital Solution During Pandemic

Mobile Selling and EraXpress, a new way of shopping for better experience

erafone-

e-Catalogue

oroer 10.00 - 17.00

BARANG YANG KAMI KIRIM
SUDAH MELEWATI PROSES
STERIL SERTA PETUGAS ERA
EXPRESS SUDAH DILENGKAPI
DENGAN MASKER DAN SANITIZER

HATI-HATI PENIPUAN
MENGCATASNAMAKAN
ERAFONE

>
erajaya

Opsi pembayaran

Mobile EDC
Bank Transfer
www.eraspace.com

New Way of Shopping

« E-catalog for product and

promo information with WA
number attached

* Product order through WA

application or Online to
Offline (020) via
eraspace.com for Home
Delivery Service
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Financial




Performance in 2019

Income Statement ‘ FY 18 ‘

(in IDR billion)

Sales 32,945 34,744 -5.2%
Cost of Goods Sold 30,096 31,575 -4.7%
Gross Profit 2,849 3,169 -10.1%
Gross Margin 8.6% 9.1%

Operating Expenses 2,336 1,852 26.2%
Income From Operations v 1,527 -49.1%
Net Income 295 850 -65.3%
Net Margin 0.9 % 2.4%




Performance in 2019

Description

Net Debt (IDR billion) 2,134 4,015
Net Debt/Equity (x) 0.4 0.8
Inventory (IDR billion) 3,693 6,795
Average Inventory days 63 58
Average Trade Receivable days 13 15
Average Trade Payable days 25 31




Performance in 2019

Average Selling Price (mobile handsets)

(IDR) 10.7%

] y 3 ! ]
y 6,381 15 5160

2016 2017 2018 2019

Sales Volume (mobile handsets)
(unit)

12,576,000 12,508,000 16,612,000 13,003,000

2016 2017 2018 2019







