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Erajaya Journey erajaya

Group of Companies

Established in 1996 as Smartphone Dealer - .
. RECOGNITION FInanCIaI
Fact Sheet

“Top 100 Companies in

‘ IPO in 2011 and growing as a national distribution company Indonesia in 2021 (FY 2021)
Fortune Indonesia
“Budiarto Halim as Business E‘ NET
‘ Erajaya going forward by growing as a retail company LRGN 02 — SALES
Fortune Indonesia L.
Rp 43.5 trillion
“Top 50 Companies in
. #1 retailer and distributor for mobile phone and telco Indonesia in 2021 A~ NET
business Forbes Indonesia
olUoU proOFIT
Rp 1.1 trillion

. Regionwide omnichannel coverage in Indonesia, Malaysia and Singapore

.EI TOTAL
E:]E]H ASSETS

7>
EFGjaya ‘ Expansion to new verticals such as Digital, Active Lifestyle, Beauty & Wellness, also
ot of Companies Food & Nourishment business Rp 11.4 trillion

Included in various indices such as LQ-45, Jakarta Islamic Index (JI1), Jakarta Stock Exchange ‘@ NET D/E
‘ Main Board Index, IDX Growth30, IDX80, KOMPAS100, SMC Liquid, IDX ESG Leaders, RATIO
PEFINDO25, MVIS Indonesia Small Cap, MSCI Emerging Markets IMI Value USD, and 0.25x

others
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Regionwide Omnichannel Network — Store Rollout in 2021 é}ajaya
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: Distribution centers West Java
Retail in Malaysia @ East Java
(19) “ East Nusa Tenggara
Central Java Bali

‘ Distribution centers in

Malaysia
A Retail in Singapore

Yogyakarta

% 1,218 retail outlets % 88 distribution centers * +/- 66,000+ 3™ party billed outlets



Erajaya Onward — New Business Initiatives

Erajaya Digital

» Erafone erafoné-
(Multibrand gadget)

* iBox iB Ox
(Apple reseller) et s arlaya

« Samsung
(Monobrand gadget)

« Mi Store

(Monobrand gadget)

» Erablu
(Multibrand CE)

&
MWG

Erajaya Active

Lifestyle

* Urban Republic
(Multibrand 10T) ng

o IT

(IoT Ecosystem) IT.

IMMERSIVE TECH

* Garmin

A
(IoT Smartwatch)y GARMIN.

* DJI
(IoT Drone) C_’ll

* Marshall ‘c ! 5 g
(Speaker)

» JD Sport
(Sport Apparel)

. The Face Shop

Erajaya Beauty and
Wellness

(cosmetic & skincare)

SIEMENS .-,
B2B Medical Healthineers -
. Equipment GE o
Distributorship
) Abbott

. Wellings

(pharmacy) H

Erajaya Food &

Nourishment

\
Sushi Tei SUSHI
(Japanese XiTE |
restaurant)

Grand Lucky‘\,GrandLucky
(grocery store) e me——

Paris Baguette

-
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Momentum in Pandemic Situation in 2020 & 2021 erajaya
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Recovery Rate Monthly Trend FY 2020 Recovery Rate Monthly Trend FY 2021
[ PPKM implemented ]
1st two cases of COVID- Gradually reopen Transitional PSBB 162% = 300 stores closed
19 in Indonesia the closed stores implemented 169%
156%
147%
137% 1359% 139%

131%

Gradually reopen
I_MEI Control the closed stores
implemented

Lockdown in
15t PSBB implemented ] Malaysia

+ 300 stores closed

——
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Digital Solution - a new way of shopping for better experience erajaya

erafoné:

UR|URBAN Mobile Shapping
e-Catalogue

REPUBLIC

Tingkatkan produktivitas dengan teknologi
yang mendukung gaya hidup

aaaaaaaaaaaa - 15 Januari 2022

™ 3

GRATIS ONGKIR & CICILAN 0% HINGGA 24 BULAN'

| wakr remEsanan TERSED
o ! 10.00 -18.00 | “

u@lsnmsums
The Epic Ramadan
with Samsung

#TheEpicRamadan

Total Discount % 12 Juta

Virtual Activity - Free Shipping + Bonus Poin sd 5x°

Tambahan Diskon s.d Rp 1.000.000

G 0% s 24 s = =
Cmrrmey #/BCA 3SBNI cifi’ €XPrsse mandin

How Can We Reach Our Customers?

Mobile Selling
E-catalog for product and promo information with WA number
attached

EraXpress
3 hours delivery services directly from our frontliners for better
experience

Click & Pick-up
Optional way for customers to grab their ordered products from
online channel directly to our nearest stores

Virtual Exhibition
Drive our events through online platforms to maintain and
strengthen customer relationship



Online Channel Activity & Brand Awareness Campaign erajaya

Group of Companies

E-commerce Market Penetration Brand Campaign
Actively extending our online presence through Actively reaching out our total of 1.7M+ followers in social
e-commerce markets. media through campaign both online & offline

erafone

PR

tokopedia

e ERAFONE {%%% @

Dibalas £ 17 menit Jakarta Utara 75K Followers

8 Shopee Mall Eolibli

Erafone.com Official Store

GET A CHANCE

{Box Offictal Shop Q- 9 or @ o TO WIN TRAINERS
Shopea ol Info = ENTER NOW AT JD SPORTS

MALL KELAPA GADING

| | B, CHAT
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Store Expansion — Aggressive Store Opening with 289 New Stores e:%?}ajaya
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Continue to expand our ‘Erafone Cloud Retail Partner’ program by having 20 stores opened in 2021

Quarterly Store Opening

(# of stores)

Y

Urban Republic @ Astha

1Q21 2Q21 3Q21 4Q21

= k
<1 N ~ N

. e e T . Erafone @ Ponorogo Paris Baguette @ Astha Samsung @ Jember il
Paris Baguette @Senayan City Roxy Square ID Sport @ MKG*

*Store open at 1Q22
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FINANCIAL
HIGHLIGHTS
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FY 2021 Financial Highlights — Rp 1 Trillion Profit Achieved erajaya
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EY 2020 Segmented Revenue EY 2021
|7 27% 1 w
d ’y
11.1% B Cellular Phones & Tablets J Voucher M Computer & Other Electronic Devices I Accessories & Others
10.0% 30%
|7 —‘ 65% —|
34,113 ’7
[0)
50% —‘ 204
3,410 3,320 e 2.3%
2,552
1,103 1,659 191 195 612 m
I T T T T _ T
Net Sales Gross Profit OPEX Operating Income Finance Cost Net Income

FY20 mFY21 GPM NPM



Highlight of Key Ratio — Efficiency in CCC

Description

Net Debt (IDR billion) 284 1,648
Net Working Capital (IDR billion) 2,404 2,345
Net Debt/Equity (x) 0.05 0.25
Net Working Capital/Net Sales (%) 7.0% 5.4%
ROCE (%) 14.1% 20.0%
Average Inventory days 41 33
Average Trade Receivable days 11 7
Average Trade Payable days 21 17

Cash Conversion Cycle (CCC) 31 23



Volume & Average Selling Price

Volume
Expressed in Units

16,612,000

+11% —‘
13,002,000 |7

11,350,000
10,226,000

FY 2018 FY 2019 FY 2020 FY 2021

1,783,000

FY 2018

ASP

Expressed in IDR

1,973,000

FY 2019

|, +19%

2,542,000

FY 2020
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3,026,000

FY 2021
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